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EDIT 226 / Final ISD Project Description  

Guidelines for completing, organizing, and reporting your ISD project 
 
The final instructional system design (ISD) project is the culminating experience of the course and 
includes revisions, corrections, and updates of your front-end analysis project. I n addit ion, the core 
requir ements of the final project are the design and development of instructional mater ials, 
im plementation, and your evaluations of those materials and implementation. 
 
 This final project should reflect your comprehensive knowledge of the processes, procedures, and 
techniques of instructional systems design and display an appropriate communication style for a writ ten 
report (presentation, wr it ing style) targeted for your reader. 
 
Overall goal. Your completed final project should include all the information and materials necessary 
for someone else to deliver your instructional intervention, given they have the prerequisit e knowledge 
of your topic area. That means in addition to the revised front-end analysis, include an instructor and 
participant guide.  
 

Project format requirements:  
o Page margins: 1.5 inch left, 1-inch top, bottom, right, page numbers top right 
o Footer  on every page (your name and ÒEDIT 226 Ð Semester + YearÓ) 
o Typestyle: 12 point seri f body type (e.g., Palatino, Times, New Century Schoolbook, Bookman) and, i f 

you want var ietyÉ try a sans-seri f type for headings and subheadings (e.g., Ar ial, Helvetica). Double 
spaced. Fir st line indent. 

o Writing style should, most importantly, be appropriate for the pr imary ÒreaderÓ of the front-end 
analysis; the person to whom you might submit the report. You may wish to include appropr iate APA 
style guidel ines for cit at ions, references, footnotes, tables, charts, and figures, but is not mandatory. 
You should add charts, graphs, or other visual elements to enhance the effective communication of 
your analysis findings. At minimum, your wr it ing style and format should be clear and self-
explanatory. 

o Organize the documents of your project in a folder or binder with labeled tabs divid ing the 
sections, as described below. 

Final project organization 
The content and organization of your final project must include each topic listed below in boldtype and 
each section listed below in ALL CAPS. Each section is the place where you use a divider page wit h tabs. 
 
The tit le page, executive summary and table of contents combined are worth 5% of the project grade. 
(5%) 
 

o Title page including project tit le, your name, course + semester, date. 
 

o Executive Summary (a high level overview that serves as a brief in troduction to the purpose of 
the project wit h brief comments about any results/ findings of the needs assessment and 
summarizes the final project design and outcomes. Not more than 1 page in length. In clude as a 
separate page. See, course handout, How to Write an Executive Summary. Hin t: This is the last 
thing you wr it e, but the fir st document in the binder.  
 

o Table of contents 
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STATEMENT OF THE PROBLEM (5%) 
o Introduction describes why you chose this problem as your project and how you fir st became 

aware of the problem.  
 

o Statement of the Problem wri tten clearly, concisely and must include the four components:  
o Condition 
o Criteria 
o Possible causes 
o Symptoms 

 
NEEDS ASSESSMENT (NEEDS ANALYSIS) (5%) 

Also see the handout, NA Report Guidelines (naguide.doc). 
 
o Introduction 

Summarize the overall purpose of the needs assessment. 
Explain the reason for conducting this needs assessment. Id enti fy the types of needs and the key 
person(s) requesting you to solve the instructional problem. [Note: Organize the needs 
assessment plan based on the 4 phases (see Morrison, Chapter 2): 
 

o Phase 1: Planning (target audience, strategy [ tr iangulation], analysis, participants) 
o Phase 2: Collecting Data (sample size, scheduling) 
o Phase 3: Data Analysis (analysis, priorit ization) 
o Phase 4: Final Report (purpose, process, results, action) Wr it e your final report following the 

guidelines in the document (naguide.doc) Needs Assessment Phase IV: The Final Report. 
 

o Learner Analysis 
> Start new page in your project report.  
o General learner characterist ics 
o Specific entry competencies (characterist ics) 
o Affective characteristics 
 

o Contextual Analysis  
> Start new page in your project report.  
Describe the setting in which the instructional project is sit uated and any person(s) who 
requested the analysis. Describe how the problem came out of this setting. I nclude: 
o Orienting context,  
o In structional context, and  
o transfer contexts  

 
TASK ANALYSIS (5%) 

o List the major topics (tasks) and as many subtopics (subtasks) as you can and number the tasks. 
o You may use eit her the graphic organizer or writ ten outline format. 
o Guiding criteria: You should have enough tasks to demonstrate your abil it y to sequence 

instruction of at least 3 instructional objectives that would take, at minimum, one-half (1/ 2) hour 
to deliver in total. Your project is likely to requir e a longer instructional timeframe. 
 

INSTRUCTIONAL OBJECTIVES AND STRATEGIES (5%) 
o In sert a readable, well organized ISD Planning Grid (see isdgrid.doc) 
 

DESIGN AND DEVELOPMENT (35%) 
o Instructional products (materials). Create a complete set of instructional materials:  

o Instructor guide or for teachers, a lesson plan (i.e., unit  of instruction plan, lesson 
guide) 

o Participant guide, or for teachers, a student guide, including any worksheets, 
handouts, materials, or resources needed by the par ticipant. 

o All materials needed to carry out instruction for both learner and instructor (e.g., 
handouts, overhead slides, manipulatives, etc.) 
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IMPLEMENTATION (15%) 
OPTION 1 = I f you were not able to implement your instructional design: 

o Submit  a very detail ed and thorough set of instructional products. 
o Use the CLER implementation model (see Morrison, Chapter 15) 
o Write a detail ed description of your proposed implementation strategy; how you would deliver  

the instruction, if you could. Wr it e a thoughtful, descriptive plan that clearly shows your 
knowledge of instructional delivery. 

o In clude information such as, location (setting), room arrangement, A/ V equipment needed, other 
special or presentation equipment (flip chart, whit eboard, internet connection), addit ional 
staffing needs.  

o Write a very detail ed summative evaluation plan, as described below, under Evaluation. 
 

OPTION 2 = If  you were able to implement your instructional design:  
o Use the CLER implementation model (see Morrison, Chapter 15) 
o Describe the implementation strategy and results, include lessons learned for next time. 
o In clude information such as, location (setting), room arrangement, A/ V equipment needed, other 

special or presentation equipment (flip chart, whit eboard, internet connection), addit ional 
staffing needs, and results of the instructional session.  

o Write your summative evaluation plan as described below.  
 
EVALUATION (25%) 

o Formative evaluation. Describe the formative (developmental) evaluation process and 
analysis of the results. I nclude the instruments and compil ed data. You can easil y do a formative 
evaluation of any instructional materials by asking a few people in your target population or 
classmates to review the materials and give you feedback. (7%) 

 
o Summative evaluation Descr ibe the summative (end) evaluation, if you implemented the 

instructional lesson. I nclude the instruments and your analysis of the results. If you did not 
implement the instructional lesson, wr it e an ÒextraordinaryÓ summative evaluation plan and 
include the instruments you would use. See Morrison, pp. 276-295. Focus on effectiveness and 
efficiency of participant learning; attit udes and reactions to the program by learners, faculty, and 
staff; and long term benefit s of the instructional program. At minimum, use a Kir kpatrick Level 1 
evaluation. >Star t a new page in your project report. (15%) 

 
o Self-assessment Wr it e a brief (2 page) self-assessment summary that describes your thoughtful 

and crit ical reflection of lessons learned while completing this project. Start a new page in your 
project report. (3%) 

 
APPENDICES 

o In clude 1-page and/ or multi -page documents that support the report, but are too awkward to 
include in the main body of the report or are merely ancil lary materials.  

o Documents typically placed in an appendix, include: needs assessment instruments and data, task 
analysis charts, letters, memos, data tables, formative and summative evaluation instruments and 
associated data, other related documents.  

o Label each separate appendix document alphabetically, such as Appendix A, B, C, and so on.  You 
can use separator sheets to describe the document, if  you cannot type the appendix label on to it  
dir ectly. Also, each appendix it em should have a t it le, like Appendix A — Student Survey. The 
table of contents should show the appendix ti tles. 

 
PRESENTATION 

o Prin ted pages of your PowerPoint project presentation (color , grayscale or b/ w slides); format 2 
slides per page. 

o In clude your presentation handout, if  di fferent than the document above. 
o See separate descr iption and rubric for presentation project 
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Scoring Rubric 
 

 Exemplary Meets Expectations Below Standard Developing 
 

Content, format 
and organization 

This project contains all 
the required content 
listed above.  
 
The report format is 
professional AND well 
organized for easy 
reading. 
 

This project contains the 
most important content 
from the list above.   
 
The report format is 
appropriate AND 
adequately organized for 
reading. 
 

This project is missing a 
few content 
requirements.  
 
The report format is 
adequate OR organized 
well enough for 
readability. 

This project is missing a 
number of required 
content components.  
 
The format is not 
suitable OR the 
organization does not 
allow for easy reading. 

Instr ucti onal 
products  
 
(instr uctor guide, 
student guide, 
handouts, etc .) 

The instructional 
products are thorough 
AND detailed enough for 
someone else to deliver 
the instruction. 
 
 

The instructional 
products are complete 
AND provide adequate 
support for someone 
else to deliver the 
instruction. 
 

The instructional 
products are not 
complete AND/OR 
provide the minimal 
support for someone 
else to deliver.  
 

The instructional 
products are incomplete 
AND lack enough detail 
for someone else to 
deliver the instruction. 
 
 

Message design 
 
(instr uctor guide, 
student guide, 
handouts, etc .) 

Instructional products 
show content that is well 
organized and easy to 
read, effectively uses 
headings and 
subheadings, and 
includes appropriate 
visual elements (images, 
graphs, charts, tables). 
 

Instructional products 
show content that is 
organized and can be 
followed, uses headings 
and subheadings, and 
includes visual elements 
(images, graphs, charts, 
tables). 
 

Instructional products 
show content that is 
somewhat organized, 
but not always easy to 
read. Inconsistently uses 
headings or subheads. 
Contains inconsistent 
visual elements (images, 
graphs, charts, tables). 
 

Instructional products 
show content that is 
disorganized and difficult 
to follow. Headings and 
subheadings are 
inconsistent. Visual 
elements are missing or 
inappropriate (images, 
graphs, charts, tables). 
 

Instr ucti onal 
process and 
outcomes in the 
instr ucti onal 
products 

The instructional 
process and materials 
will likely lead to the 
learner to achieve the 
instructional goal. 
 

The instructional 
process and materials 
seem to lead the learner 
to achieve the 
instructional goal. 

The instructional 
process and materials 
might lead the learner to 
achieve the instructional 
goal. 

The instructional 
process and materials 
are not likely to lead the 
learner to achieve the 
instructional goal. 

Overall Demonstrates a 
comprehensive 
knowledge of ISD.  
 
 
Shows effective 
application of key 
systematic design 
processes. 
 
Shows a creative and 
effective solution for the 
instructional problem. 
 

Demonstrates adequate 
knowledge of ISD.  
 
 
 
Shows good application 
of key systematic design 
processes. 
 
 
Shows a thoughtful 
solution for the 
instructional problem. 
 
 

Demonstrates basic 
knowledge of ISD, but 
with misconceptions.  
 
 
Application of systematic 
design processes is 
inconsistent or 
incomplete. 
 
Solution for the 
instructional problem 
may be effective. 
 

Demonstrates 
inadequate knowledge 
of ISD with many 
misconceptions. 
 
Below standard 
application of systematic 
design processes. 
 
 
Lacks a clear solution 
for the instructional 
problem. 
 

Comments 


