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b. #4	Under	Represented	Minority	students	–	Use	Lisa	Oliver’s	Study.	Student	
Success	Centers	–	Space	limitations;	have	funding,	lack	resources.	Need	to	define	
success	for	these	centers	and	set	benchmarks	to	achieve	success.	Itza	Sanchez	
and	Michael	Randle	–	put	together	a	document	of	what	this	space	would	contain.	
The	challenge	is	how	the	space	will	support	all	students	collectively.	Need	to	
bring	Colleges	in	–	question	if	the	Colleges	are	addressing	the	achievement	gap.	
Need	to	collaborate	to	maximize	resources	and	be	strategically	aligned	–	look	at	
the	bigger	picture.	Question	is	do	we	build	now	or	wait	for	CDO.	

c. #5	–	currently	writing	referral	
d. #12	–	Housing	Staffing	Ratios	–	accomplished	buy	not	implemented;	need	a	plan	

for	implementation	
e. #21	–	University	Policy	re:	bias,	discrimination,	hate	violence	and	bullying	–	

policies	are	posted.	No	policy	re:	bullying.	Campus	wide	message	on	civility	–	
Debra	to	look	into.	

f. 	#2	–	Diversity	Master	Plan	–	look	at	with	Campus	Climate.	Waiting	spring	data	
analysis	

g. #6	–	Discrimination	HR;	Title	IX	Coordinator;		
h. #22	–	22	Action	Items	update.	Speaker?	Workshop?	Need	to	be	transparent	and	

show	the	campus	what	we	are	doing.	
i. #7	–	Student	Leadership	–	build	up	where	we	are	succeeding.	Why	focus	only	on	

student	leadership?	Focus	should	be	on	student	development	
	

4. Establish	work	groups	(as	needed)	–	Learn	where	the	achievement	gaps	are	before	
develop	subcommittees.	One	possible	would	be	to	work	with	the	colleges	
	

5. Plans	for	Coming	Meetings	
a. Finish	22	Action	Item	Review	

	

	
	

Future Meetings: 

11/2/15 

12/7/15 

2/1/16 

3/7/16 

4/4/16 

5/2/16 


