San Jose State University

Department of Hospitality, Recreation and Tourism Management

HRTM 135 – Planning and Managing Recreation Areas and Facilities – Fall 2011
	Instructor:
	David A. Muela, MPA

	Office Location:
	MQH 437

	Telephone:
	(650) 903-6420

	Email:
	David.Muela@sjsu.edu 

	Office Hours:
	By appointment

	Class Days/Time:
	Thursday 6:00 – 8:45 p.m. 

	Classroom:
	SPX 209


First Day of Instruction:               Thursday, August 25, 2011
Catalog Description

Content includes legal principles and risk management, as well as fundamentals of facility design and preventive maintenance in reaction, park, and tourism settings. This is a problem-based learning course, including case study, problem solving, project applications, and working with stakeholders. Prerequisites: HRTM 090, HRTM 110. Corequisite: HRTM 137.

Purpose of the Course
The purpose of the course is to provide the student with theory and practical applications related to the planning, design, construction, management and utilization of park, recreation and sport facilities including funding, site selection, accessibility, sustainability, maintenance and operations. 
Student Learning Objectives (SLO)  
SLO 1 - 
To demonstrate knowledge and understanding of the assessment, planning, functional design, evaluation and operation and maintenance of areas and facilities including inclusive practices as they apply to the design of areas and facilities. NRPA 8.11.02, NRPA 8.25.01, NRPA 8.25.02, NRPA 8.25.03, NRPA 8.25.04, NRPA8.25.05  
SLO 2 - 
To develop an understanding of the preparation, operation and maintenance of various recreational venues including park areas, community centers, sports fields and complexes, aquatic centers and pools, golf courses, event areas and performance centers to maximize and enhance user participation NRPA 8.14.05
SLO 3 - 
To acquaint students with safety, risk management and sustainable facility design components and considerations NRPA 8.14.05
SLO 4 - 
To provide students with a general understanding of financing options associated with the renovation and/or construction of areas and facilities. NRPA 8.14.05
SLO 5 - 
To demonstrate an understanding of the principles and procedures related to the maintenance and operation of areas and facilities. NRPA 8.14.05
SLO 6 - 
To develop an understanding of the key elements associated with universal and accessible design as it relates to areas and facilities. NRPA 8.11.02
SLO 7 - 
To acquaint students with various revenue streams and expenses associated with management and operation of areas and facilities. NRPA 8.25.05
SLO 8 - 
To develop an understanding of the steps and procedures involved in the construction of areas and facilities including the preparation of construction costs and bid documents NRPA 8.14.05.

Text    
Sawyer, T.H. (2005). Facility Design and Management for Health, Fitness, Physical Activity, and Sports Facility Development. 12th Edition. Champaign.IL:Sagamore  ISBN number: 978-57167-543-9
Mull, Richard F, Beggs, Brent A, Renneisen, Mick (2009) Recreation Facility Management – Design, Development, Operations and Utilization. 1st Edition Champaign, IL: Human Kinetics. ISBN number: 978-0-7360-7002-7
Other Materials
Other materials will be distributed to the class. Students not attending class sessions when handouts are distributed will be responsible for obtaining copies from the instructor or from classmates. 

Teaching Methodologies
This course is designed to have meaning for every student. You will be asked to think critically, speak publicly and articulate your position verbally and in writing. Students will also use outside readings, class discussions, lectures and research efforts to complete individual assignments and projects and will be required to participate in teams (together everyone achieves more) to produce personally creative projects.

Papers / Reports
All papers are due by the end of the class time on the date indicated in the course calendar or as otherwise indicated by the instructor. 
NO LATE ASSIGNMENTS WILL BE ACCEPTED by the instructor. NO E-MAIL SUBMISSIONS ACCEPTED. Documented medical/family emergency situations will be taken into consideration.
1.
All written assignments must be typed and double spaced using a clearly readable 12-point font. Do not use script or other hard-to-read fonts. HANDWRITTEN ASSIGNMENTS WILL BE GRADED AS A ZERO.
2.
Assignments should be written in a concise and grammatically correct manner. Points will be deducted for poor or incorrect sentence structure, format, spelling, grammar and word usage. Standard university writing style manuals must be used. APA is the standard style manual for the College of Applied Sciences and Arts. 
3.
All assignments must indicate clearly the name of assignment, student’s name and the name of the university spelled out. 
Course Assignments

Assignment # 1– Facility Master Plan Paper - Due 9/15/11  
Facility master plans can be used to answer three common questions often raised: Where are we? Where do we want to go? How do we get there? Students must locate a facility master plan from a park, recreation and/or leisure service agency and prepare a 3- 5 page paper which identifies and discusses the basic components of the plan. Was an administrative planning or participatory planning approach used? What classifications of people were considered for the planning committee? Please be sure to include a color copy of the facility or site master plan with your paper along with the agency contact and/or web site address. Additional information regarding the paper will be provided in a separate handout in class. 

Assignment # 2 - Guest Speaker Reports (Due the following class)
Consultants and other professionals will make presentations on selected topics during certain class sessions. Preparation and active verbal participation in discussions and in the formulation of thoughtful questions are essential for learning experiences. A one-page reflection paper will be assigned after the guest speaker presentation. The reflection paper is due by the beginning of the next class period and should include your overall impression of the speaker e.g. knowledge, experience quality of presentation, plus two key things you learned and how you believe each will help you in the future. Further details will be provided in class. 
Assignment #3 – Site Tours & Presentation 
Students in groups of two to three will tour three different and distinct facilities of your choice (i.e. parks, playgrounds, athletic fields and sport complexes [e.g. baseball, soccer, softball] YMCA’s, high school sport complexes, college sport complexes, Boys Clubs, Girls Clubs, community sport centers etc.). Each group will be required to give a 3-5 minute summary to the class regarding your visits. The presentation should include: 
1) 
A summary of the tour including the name and address of the facility, date of tour, web site, name of director or executive director, name and title of tour guide, type of facility i.e. community center, sports complex, regional park, etc. general description of facility, what you witnessed and/or observed during the tour.
2) 
A description of good design points, i.e. adequate and appropriate accommodations for persons with disabilities, adequate parking, and flexible program spaces etc.

3) 
A description of poor design points, i.e. inadequate security and access control into the facility and within the facility, inadequate buffer or safety zones between uses and/or activities etc. 
4) 
What you learned on this tour. 
5) 
If you could change one thing about the facility what would you change and why. 
6) 
If you could take one idea with you and apply it toward Assignment #5 what would it be and why.  
7)
A minimum of 3-5 photos of the facility. 
Individuals or groups must receive instructor site approval prior to the tour.  While otherwise considered basic courtesy, students will need to contact facility personnel for appointments where necessary.  

Site Tour #1: Presentations - Due 09/29/11
Site Tour #2: Presentations - Due 10/13/11
Site Tour #3: Presentations - Due 10/27/11
Assignment # 4 – Facility Construction & Funding Paper– Due 11/10/11 
Students must choose one of the facilities visited as part of Assignment #3 and describe the funding sources that were used for the construction of the facility. List and describe two funding sources that the facility uses to offset operational expenses. Give an example of two hard costs associated with the facility. Hard costs are elements of a project that are fixed, meaning they are a permanent part of the facility and include things like construction, furniture, equipment and signage. Give an example of two soft costs associated with the facility. Soft costs are expenses that are necessary to get a project started and to meet extended or unexpected costs. These costs include architectural fees, engineering fees, consultant fees, permit fees, reimbursable costs and contingencies. Research and describe the construction option used in constructing the facility, i.e. conventional, design-build, fast-track, turnkey or other. Further details will be provided in class. 
Assignment # 5– Final Project: Area or Facility Development – Due 12/1/11 
Groups of three -four students will design a new park, recreation or sport facility. Groups will then be required to prepare and submit an 8-10 page paper which discusses each of the items listed below. Individual group member will be responsible for writing a minimum of 2-3 pages of the paper. This project is a major portion of your final grade. Further details will be provided in class. 
1) Introduction 
A) What are you doing? – Introduce project. 
B) Provide general information concerning community selected and need for additional parkland or facility.
This part should set the stage for the total project.  

   2) 
Needs Assessment

A) Why is this facility needed?
B)  What will this new facility allow that cannot be done without it?
3) Site, Location
A) City, State, Type of area (in city or county, etc)

B) Description of community, why was this area chosen? Any potential challenges  with the site and/or location? For example, an activity or site analysis may be necessary.

4) Feasibility – Describe (in detail) a feasibility study of your facility (how do you know it will be successful?) For example, a population, supply and demand analysis may be necessary.
5) Mission, Goals, Objectives
A) Mission – state the mission of your site development (the philosophy under which the facility is operated)

B) G+O – three to five major goals for the facility and the corresponding objectives for each goal area (things to do to reach the goals). Objectives are to be measurable.  

6) 
Planning Committee – List by job classification and/or category of who will be on your planning committee and why? Who you would invite to the public hearing to address the topics included in the development of the facility and why?

7) 
Facility Specifications 
A) 
Written description of each of the distinct areas and/or elements of facility (purpose, furnishings, equipment, lighting, electrical, mechanical etc). What types of programs and/or activities will occur in each area?
B) 
What provisions have you planned for people with special needs (ADA)?
C)
What sustainable design elements and/or practices have you included? 

8) General facility rules, policies and regulations designed to protect the facility, govern its use, maximize user safety and minimize agency risk exposure. 

9) Funding & Construction: 
A) Describe the funding sources that were used for the construction of the facility.
B) List and describe two funding sources the facility will use to offset operational expenses.
C) Give an example of a hard cost associated with the facility. 
D) Give an example of a soft cost associated with the facility. 
E) What construction option will be used to renovate or construct the facility?
10)
Maintenance: Identify the categories of maintenance that will be necessary in order to maintain and operate the facility. 

11)
Schematic Design: Your facility will need to be drawn to a scale but does not need to be exact (per architectural standards). It must, however, illustrate the scale and relationship of project components. Indoor facilities will need to show floor plan showing all interior uses as well as outdoor improvements e.g. pathways/walkways, patios, courtyards and landscaping etc. immediately adjacent. Further details will be provided in class.
Each group will be required to give a 5-10 minute presentation to the class regarding your new park, recreation or sport facility. The presentation should follow the outline of the paper and be augmented through by the use of visuals including the schematic design. 
Quizzes 
Quizzes will be given without announcement at the beginning of some class sessions. The quizzes will be short and will serve to provide incentives for those who complete reading assignments and are prepared at the beginning of class sessions.
Mid Term
A mid-term will be given during the course. The exam will be reflective of lectures, chapter readings, guest speakers and other course material covered to that point in the course. 
Final Examination

A final examination will be given at the end of the course and will be reflective of lectures, chapter readings, guest speakers and other course material covered from the mid-term forward. 
Field Trip 
Students are required to participate in a class field trip on Saturday, September 10, 2011 from 9:00 a.m. – 1:00 p.m.. The field trip will include a tour of parks and recreation facilities located in the City of Mountain View. Further details will be provided in class.
Participation Points

Student participation points will be awarded based of the following: 

1)  Active and thoughtful verbal participation in classroom discussion and assignments.


2)  The completion and submittal of guest speaker reports as outlined in Assignment #2


3)  The completion of site tours and presentations as outlined in Assignment #3

4)  Participation in class field trip on Saturday, September 10, 2011 from 9:00 a.m. – 1:00 p.m..
4)  Students will be responsible for identifying three content areas from each assigned chapter and converting them to test question format either multiple choice or true/false (be sure to provide the appropriate answer). Questions submitted by the end of the term should be divided 50% True/False and 50% Multiple Choice. Questions will be placed on a USB drive and brought to class the week following assigned reading for uploading to the instructor’s computer. Questions may appear on the mid-term or final exam. 
Grading Policy
Final grades will be based on the assignments and class activities listed and weighted as follows: 
Point Distribution for Assignments 
	Assignment #1
	 25 points

	Quizzes
	 50 points

	Mid Term Exam
	 50 points

	Participation

- In class participation

- Chapter questions
- Assignment #2 – (Guest Speaker Reports)
- Assignment #3 (Site Tours & Presentations)
- Class Field Trip         


	100 points

	Assignment #4 

	  25 points

	Final Project #5
	100 points

	Final Exam                       
	  50 points

	Total Possible Points
	400 points


Grade Criteria/Philosophy
In general, the following criteria and philosophy will be used when grading student work.

Used for grading student written essays and research papers.
	Grade.
	Criteria/Philosophy.

	A.
	Scholarly integration and synthesis of theory, primary sources, excellent grammar, APA format is excellent, original, creative ideas and delivery, demonstrates critical thinking from a several worldviews, contexts and/or perspectives through provocative questions and analysis.

	B.
	Scholarly citations from peer reviewed journals, exceeds requirement, APA or MLA format is followed with above average competency, creative, grammar acceptable.

	C.
	Met basic requirement, could improve in grammar, depth, consistency, format and originality of thought, source choices are rigorously weak.

	D.
	Needs attention to grammar, content, sentence structure and syntax, and assignment objectives. Difficulty articulating theoretical/conceptual content with accuracy.  Talk to instructor about improving.

	F.
	Failed to meet assignment requirements. Talk to instructor about improving.


Interactive learning, group reports, oral demonstrations of competence through discussion.
	Grade.
	Criteria/Philosophy.

	A.
	Verbalizes theory, terminology, concepts & constructs with specificity and mastery.  Asks questions that reflect comprehension of above material and provoke deeper contemplation, participates in a way that leads the class in frequency and scholarly critical thinking/analysis content, makes statements that demonstrate integration of material and application to daily living act as a leader in assisting others in learning.

	B.
	Verbalizes and issues questions expanding and challenging the content of theory, terminology, concepts & constructs with above average specificity, depth and critical thinking.  Offers a few examples of integrating theoretical material and sometimes .

	C.
	Sees that most subjects and disciplines have a set of principles, rules, and concepts, sees the importance of understanding the underlying principles, rules and concepts to comprehend, utilize and appreciate a subject, beginning to recognize similarities and differences in topics, feeling more confident in being able to separate relevant from irrelevant information, some difficulty and/or low confidence in comparing and contrasting the subject matter to other areas studied.

	D.
	Questions tend to be focused on basic comprehension rather than going beyond materials provided to explore other concepts or views, considerable difficulty and/or low confidence in comparing and contrasting the subject matter to other areas studied. Rely on instructor to point out the foundation of a subject matter, difficulty finding the best and most relevant reference materials for a research project.

	F.
	Little to no input in class discourse & group project requirements, severe deficits in comprehending text material as evidenced by inability or absence of questioning and articulate of theory/models/application, deficits communicating with group members/tending to task and peer assigned responsibilities, fairly unreflective about your values.


Grading Scale

	A + = 96.5-100%
	A = 92.5-96.4%
	A - = 89.5-92.4%
	

	B + = 86.5-89.4%
	B = 82.5-86.4%
	B - = 79.5-82.4%
	

	C + = 76.5%-79.4%
	C = 72.5%-76.4%
	C - = 69.5%-72.4%
	

	D + = 66.5%-69.4%
	D = 62.5%-66.4%
	D - = 59.5%-62.4%
	F = <59.5%


Notes for Success

1. 
Take responsibility for your own learning.
2. 
Take pride in your work as it represents you. 
3. 
Remember that spelling, grammar, clarity of expression and organization of ideas are

critically important. They are worth up to 20% of all written assignments.  
4. 
You are responsible for meeting all class assignment deadlines. 
5. 
Students are responsible for the make up class content missed by being informed and

aware of current topics and due dates. All papers are due at the start of class on the date indicated in the course calendar or as otherwise indicated by the instructor. 
6. 
Quizzes at the beginning of the class period will further the professional discourse of the class session. The opportunity to make-up quizzes will not be offered. Students who come to class after the quiz has been distributed will NOT be allowed to take the quiz.
7. 
We will discuss the intent and submission of all assignments in class. Be prepared to ask questions and get specific answers at that time.
8. 
Consult the syllabus, buddy up with a classmate, and read all materials thoroughly. Appointments with the instructor are welcomed. 
MYSJSU Messaging

Students registered in HRTM 135 are responsible for regularly checking the messaging system through MySJSU. Verify and/or update your e-mail as it is designated in MySJSU to ensure accurate and timely delivery of e-mails from your instructor. You are responsible for regularly checking the messaging system through MySJSU. 
Library Liaison

Paul Kauppila, Associate Librarian, Liaison for Hospitality, Recreation & Tourism Management, Dr. Martin Luther King Jr. Library, San Jose State University, 408 808-2042, E-mail: paul.kauppila@sjsu.edu.  
Cell Phones

Students will turn their cell phones off or put them on vibrate mode while in class.  They will not answer their phones in class or use them for texting or internet searches will class is in session.

Personal Computer Use

Students are to use computers for class-related activities only.  Approved use - taking notes on the instructor’s lecture. Lap tops will not be allowed during guest speaker days. Students who use computers for other activities such as web surfing or downloading non-class related material at a minimum, may be asked to leave the class and will lose participation points for the day, and, at a maximum, will be referred to the Office of Student Conduct and Ethical Development.  
Dropping and Adding

Students are responsible for understanding the policies and procedures about add/drop, grade forgiveness, etc.  Refer to the current semester’s Catalog Policies section at http://info.sjsu.edu/static/catalog/policies.html. Add/drop deadlines can be found on the current academic calendar web page located at http://www.sjsu.edu/academic_programs/calendars/academic_calendar/. The Late Drop Policy is available at http://www.sjsu.edu/aars/policies/latedrops/policy/. Students should be aware of the current deadlines and penalties for dropping classes.  Information about the latest changes and news is available at the Advising Hub at http://www.sjsu.edu/advising/. 
Academic Integrity

Your commitment as a student to learning is evidenced by your enrollment at San Jose State University.  The University’s Academic Integrity policy, located at http://www.sjsu.edu/senate/S07-2.htm requires you to be honest in all your academic course work. Faculty members are required to report all infractions to the office of Student Conduct and Ethical Development. The Student Conduct and Ethical Development website is available at http://www.sa.sjsu.edu/judicial_affairs/index.html. 
Instances of academic dishonesty will not be tolerated. Cheating on exams or plagiarism (presenting the work of another as your own, or the use of another person’s ideas without giving proper credit) will result in a failing grade and sanctions by the University. For this class, all assignments are to be completed by the individual student unless otherwise specified. If you would like to include your assignment or any material you have submitted, or plan to submit for another class, please note that SJSU’s Academic Policy S07-2 requires approval of instructors.

Campus Policy in Compliance with the Americans with Disabilities Act

If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with the Disability Resource Center (DRC) at http://www.drc.sjsu.edu/  to establish a record of their disability.

Student Technology Resources

Computer labs for student use are available in the Academic Success Center located on the 1st floor of Clark Hall and on the 2nd floor of the Student Union. Additional computer labs may be available in your department/college. Computers are also available for use in the Martin Luther King Library.
Learning Assistance Resource Center 

The Learning Assistance Resource Center (LARC) is located in Room 600 in the Student Services Center. It is designed to assist students in the development of their full academic potential and to motivate them to become self-directed learners. The center provides support services, such as skills assessment, individual or group tutorials, subject advising, learning assistance, summer academic preparation and basic skills development. The LARC website is located at http:/www.sjsu.edu/larc/.  
SJSU Writing Center 

The SJSU Writing Center is located in Room 126 in Clark Hall.  It is staffed by professional instructors and upper-division or graduate-level writing specialists from each of the seven SJSU colleges. Our writing specialists have met a rigorous GPA requirement, and they are well trained to assist all students at all levels within all disciplines to become better writers. The Writing Center website is located at http://www.sjsu.edu/writingcenter/about/staff/.
Peer Mentor Center 

The Peer Mentor Center is located on the 1st floor of Clark Hall in the Academic Success Center. The Peer Mentor Center is staffed with Peer Mentors who excel in helping students manage university life, tackling problems that range from academic challenges to interpersonal struggles. On the road to graduation, Peer Mentors are navigators, offering “roadside assistance” to peers who feel a bit lost or simply need help mapping out the locations of campus resources. Peer Mentor services are free and available on a drop –in basis, no reservation required. The Peer Mentor Center website is located at http://www.sjsu.edu/muse/peermentor/.

COURSE CALENDAR

	DATE


	TOPIC
	ASSIGNMENTS

DUE TODAY

	8/25
	Introduction and Course Overview 


	

	9/1  


	Overview of Parks & Recreation Facilities and Types
	Chapter 15, pp. 219-239 (Sawyer), Chapter 16, pp. 201- 212 (Mull) 



	9/8
	Assessment, Master Plan, Site Selection & Development 


	Chapter 1, pp. 3-18 (Sawyer), 

Chapter 4, pp. 49 – 56 (Mull)  Chapter 5, pp. 57 – 66 (Mull)

	9/15
	Facility Components

Safety and Risk Management 

Sustainable Design
	Chapter 2, pp. 19 – 26 (Sawyer)  

Chapter 3, pp. 27-38 (Sawyer)

Assignment #1 Due

	9/22
	Facility Components

Universal and Accessible Design  

Energy Management 

Graphics & Signage 


	Chapter 4, pp. 39-47 (Sawyer) 

Chapter 5, pp. 65-71 (Sawyer)

Chapter 7, pp. 97-103 (Sawyer) 



	9/29
	Facility Components

Landscaping, Sports, Turf & Parking Lots

Field Spaces

Assignment #3 -Site Tour 1 Presentations
Review for Mid-term
	Chapter 9, pp. 121- 138, (Sawyer)

Chapter 11, pp. 161-174 (Sawyer)

Assignment #3 - Site Tour 1


	10/6
	Mid- term
	

	10/13
	Facility Components

Playgrounds

Assignment #3 - Site Tour 2 Presentations
	Chapter 14, pp. 201-216 (Sawyer), Chapter 16, pp. 214 – 219 (Mull)

Assignment #3 - Site Tour 2 

	10/20
	Specialized Areas 

Aquatics Facilities, 

Adventure Facilities and Skateparks
	Chapter 13, pp. 185 – 199 (Sawyer)

Chapter 18, pp. 265-280, Chapter 19, pp. 281-287 (Sawyer)



	10/27
	Design and Development

Design Team

Blueprints & Design Documents

Assignment #3 - Site Tour 3 Presentations
	Chapter 6, pp. 67- 69 (Mull)

Chapter 6, pp.75 – 83 (Mull)

Assignment #3 - Site Tour 3 

	11/3
	Design and Development

Project Costs, Construction Options, Bidding, Funding Options 

Construction : Documents, Mangement & Stages


	Chapter 7, pp. 85 – 99 (Mull)

Chapter 8, pp 101 – 110 (Mull)



	11/10
	Facility Management

Managing Equipment

Managing Finances

Managing Employees


	Chapter 9, pp. 113 – 122 (Mull)

Chapter 10, pp. 123 – 131 (Mull) 

Chapter 11, pp. 133 – 145 (Mull)
Assignment #4 Due

	11/17
	Utilization & Operation 

Maintenance & Operations 

User Safety, Risk Management, Circulation, Control & Security
	Chapter 14, pp. 177 -188 (Mull), Chapter 16, pp. 212 – 213
Chapter 2, pp. 19-26 (Sawyer). pp. 185-193 

Chapter 12, pp. 149 – 164 (Mull)

	11/24
	Thanksgiving – No Class
	

	12/1
	Utilization & Operation 

Coordination and Scheduling
Assignment # 5 – Group Presentations


	Chapter 13, pp. 165 - 176 (Mull)  

Assignment #5 Due


	12/8
	Assignment # 5 – Group Presentations
Review for Final
	

	12/15
	Final Exam

5:15 p.m. – 7:30 p.m.
	


Note: Calendar and Schedule subject to change by instructor

Field Trip: Saturday, September 10, 2011, 9:00 a.m. -1:00 p.m. - City of Mountain View Community Services Department, Mountain View, CA

Course Syllabus: http://www.sjsu.edu/hrtm/syllabi/ 
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