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Course Syllabus:  Strategic Mgmnt HRT
	Course Title:
	Strategic Management in Hospitality, Recreation and Tourism 

	Course Semester:
	Spring 2010

	Course Department:  
	Hospitality, Recreation & Tourism Management 
HRTM website is http://www.sjsu.edu/hrtm

	Course Numbers: 
	HRTM 106
Bus3   106

	Course Section:
	01

	Course Codes: 
	27071 (for  HRTM 106)
28647 (for  Bus3  106)      



	Units:
	3

	Class Schedule:
	MW 15:00 -16:15  

	Class Location:
	Spartan Complex (SPXC) 209

	Prerequisite: 
	Upper division status. 

	Instructor:
	Jocelina Santos, Ph.D.

	Email:  
	jsantos@casa.sjsu.edu

	Office Location: 
	MacQuarrie Hall (MH) 516

	Office Phone:  
	408.924.7192

	Office Hours:  
	Tuesday: 10:00 am–3:00 pm
or by appointment


CATALOG COURSE DESCRIPTION
Systematically designing and evaluating empirical research for purposes of developing management strategies in the hospitality industry.
COURSE OBJECTIVES 
This integrative course is intended to draw together several disciplines in which hospitality is base, as well as to introduce to the concept of strategy and strategic management.  Conceptual, analytical, and decision-making skills will be further developed using case studies. The course will provide for an understanding and appreciation of the area of strategic management including definitions and scope of strategic management.
STUDENT LEARNING OUTCOMES
1. To develop an appreciation of strategic management concepts, research and theories, including corporate, business and operational strategies. 

2. To apply knowledge previously acquired from work experience and the classroom to strategic issues related to hospitality organization.

3. To synthesize and integrate previous study in marketing, operations, finance, organizational and personnel. Determining strengths and weaknesses of each functional area of the company.

4. To assess the company’s external environment using a variety of methods and tools.

5. To improve communication skills including oral discussion and presentation, listening and writing capabilities.

6. To develop a framework of analysis enabling an identification of central issues and problems in complex, comprehensive cases; to suggest alternative courses of action based upon resources available; to present well supported recommendations for future action; to evaluate implementation of strategic choices with attention to who will carry out the strategy, how and within what time frame. Discuss cost implications and how strategy chosen will be advantageous to the company.
Dispositions 

Consistent with the goals of SJSU and the Department of Hospitality, Recreation & Tourism Management, students are expected to develop values and ethics to guide personal and professional decisions and behavior. These dispositions are founded on the concepts of caring, fairness, honesty, responsibility, and social justice. Accordingly, students are expected to respect individual differences, work cooperatively, explore alternative theories and viewpoints, appreciate the unique abilities of self and others, respect various forms of self expression, and accept responsibility for one's choices. Students are furthermore expected to exhibit personal management behaviors valued by the professional hospitality community; believe all students can learn; know and respect the influence of race, ethnicity, gender, and religion; and respect the accepted ethical norms, legal requirements, and values of education. Furthermore, given a willingness to seek, engage, and thrive in the discipline, students can enhance their motivation leading to academic and professional success. 

RESULTS 

Students will demonstrate attainment of the above objectives through: 

1. Regular attendance, consistent preparation for class, and participation in small group and full class discussions (n b., It is important to read assigned materials prior to class); 

2. Out of Class assignments and activities encompassing the course content ; 
3. Readings of contemporary strategic management literature as found in academic and trade journals, newspapers, and magazines; 

4. Written and Oral presentations on hospitality strategic management practices.
5. Examinations encompassing the course content. 
MATERIALS

Required Readings/Viewing
Enz, C. (2010).  Hospitality strategic management: Concepts and cases. 2nd ed., Hoboken, NJ: Wiley.  ISBN: 978-0-470-08359-8 publisher link
Recommended Reading
Conley, C. (2007). Peak: How great companies get their Mojo from Maslow. San Francisco: Jossey-Bass.  ISBN: 978-0787988616 publisher link
Covey, S.R. The 7 habits of highly effective people. Free Press; ISBN-10: 0743269519, ISBN-13: 978-0743269513  publisher link
Websites

http://www.hotelblogs.org/

http://www.world-tourism.org/
http://www.ahla.com/

http://www.wttc.org/
http://www.ei-ahla.org/links_asso.asp

http://restaurant.org/
Articles
Students are expected to stay abreast of current topics and events related to hotel operations as found in academic and trade journals, newspapers, and magazines.

Other Required Materials
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Manila Folder
Print the following on upper left side of folder:

1. Folder number (provided by the instructor),

2. Last Name (all caps)

3. First Name (and nickname if applicable)

Print the following on upper right side of folder:

1. Course Number

2. Section Number

3. Semester

Print the following inside flap:

1. Student ID number

2. Email address

3. Phone number 
COURSE STRUCTURE

Structure consists of lectures, guest speakers, exercises, group work, and discussion.  Participation is essential and will be factored into the final grade.  Deadlines and due dates for all assignments are adhered to seriously. 
SJSU eCampus (Blackboard CE8 Course Management System). 

Course lectures and in-class activities will be complemented with the course management system Blackboard CE8. Blackboard CE8  will be used for accessing copyrighted readings, assignments, worksheets, forms, assessments, accessing grades and discussion board. eCampus is the department at SJSU that administers the online and web-supplemented courses at SJSU which use Blackboard CE8. This learning management software (as well as tutorial, help, etc) is available at  Website: http://online.sjsu.edu
Important Information for Getting Started with Blackboard CE8 

Website:  http://www.online.sjsu.edu/important-info-students.pdf
Student’s tech support is provided through the Help Desk by calling 924-2377 M-Th 8am-9:45pm; Fri. 8am-4:45pm. OR you can email Help Desk (helpdesk@sjsu.edu). Also located on first floor of Clark Hall. Help Desk can solve 99% of all issues, and if they can’t solve the issue they will create a “ticket” that comes to eCampus. This system creates an efficient and fair way to assist students in the order in which the tickets come in. Students also have a link to “Important Information for Getting Started on Blackboard” located under STUDENTS on our eCampus web page at http:online.sjsu.edu—refer them to that (and you might glance at it yourself to see what is there). Please remember: ALL student tech support requests must go through the Help Desk—they should not contact eCampus directly.
COURSE ASSIGNMENTS/REQUIREMENTS

	Subject
	Points
	Due Date (subject to change)

	Group Assignments

Coordination is a major part of management. This is especially true of strategic management, which demands the close coordination of an executive team on highly complex issues. Accordingly, we will form groups (of 6-8 people) on the first day of class. The group assignments involve case analyses, class preparation, and in-class exercises. These are described briefly below:

1. Group Project (25 points). Your group is responsible for a project in which you analyze the hospitality, recreation or tourism industry and/or strategy and make recommendations. I would like you to select a firm that you have access to and can interview at least one upper-level (senior) manager. The end product will be a presentation at the end of the semester and a 10-15 page report. The topic can be anything that draws on the course material. I have made some suggestions below to jog your thinking:

* Industry analysis

* Internal analysis of capabilities

* Technology/innovation strategy

* Planning process

* Strategic positioning

* Competitor analysis/rivalry

2. Group Class Preparation (10 points). In some cases, we will debate analyze subcomponents of a case. Groups are responsible for preparing and presenting these analyses as part o the case discussion. made some suggestions below to jog your thinking:

	35
	

	Individual Assignments
1.  Case Questions (10 points)
In preparation for in-depth discourse, you are to prepare, ask and submit three – five questions per case (which are assigned to other groups)
2. Class Preparation/Readings  and Participation (5 points).
Participation is a critical part of the learning process. Through your contributions (or lack thereof) you can either bump up a close call or lose a top grade that was almost "in the bag." While I do not grade separately for readings, you will find it hard to do well without doing the reading.

	15
	Submitted prior to class discussion

See CE 8 Calendar

	Exam I
	25
	Oct 19

	Exam II
	25
	Dec 7

	 TOTAL
	100
	


Assignments 

The following are the Key Result Areas for all written assignments. Read them very carefully before you start any assignment and again before you turn it in.

♦ Rigor of Analyses. Your group’s term paper and your mini cases (executive briefings) should bring in all course content that is germane to the problem. Don't spend time restating the facts given in the case, you should assume some knowledge of the company. For quantitative cases, remember that strategic decisions often have key elements that cannot be quantified – a full analysis must include all relevant factors. Also, all assumptions must be realistic and justified with sound logic.

♦ Realistic recommendations. You will be graded on whether you are aware of organizational realities that may act as barriers to certain strategies (e.g., politics, culture, and informal rewards). Also, consider the organizational consequences and changes necessary to initiate any bold moves.

♦ Clarity of Writing. For the most part, papers should be addressed to a managerial audience. This means that you should outline carefully, write clearly, and include an executive summary (see the format guidelines for the group term paper). Given that the writing and analysis will probably be divided up among your team for the term paper, make certain that the paper reads smoothly (e.g., consistent writing style, format, etc.). 

All written assignments are to be completed on time and in a professional manner.  Written assignments are to be word processed, stapled (if more than one page), and with a complete heading: 

· Name (and ID#)
· Title of Assignment 
· Course Number and Section
· Assignment Due Date 

· Instructor name 

· Pages numbered
· Instructor’s Assigned Number

· Team Number (when applicable)
Preparedness and Participation
A key to educational success class preparation and participation. For every hour of in-class (face) time, you are expected to spend three hours of preparation time. Active class participation is required. Class activities cannot be made up if the class is missed. No other assignment will be given to replace or make up this work. The instructor assumes that vacations, doctor’s appointments, social engagements, etc. will not interfere with attendance.   An occasional absence will be the sole responsibility of the student.  Missed work and assignments will also be the sole responsibility of the student.
Prompt Attendance
Lateness, as well as early departures, are rude and disruptive and may be penalized.  Occasional lateness is defined by the instructor as a one-time occurrence.   If an individual is late, please take the seat nearest the door and quietly begin to participate by having books and other materials ready.  If transportation issues are preventing you from being on time, please inform me. If you have questions at any time during the semester, please ask.  

Professional Student Behavior 

In addition to the SJSU Code of Student Conduct (see Academic Senate Policy S90-5), professional behavior is expected. As we are all adults in this classroom, I do not anticipate this to be an issue.  Some classroom courtesies which are expected include:  yield floor to speaker, turn off cell phones, pagers, etc., - no text messaging, no computer use other than note-taking and class activities (note: emailing, checking emails, gaming, and other non-class-related activities are prohibited). Any inappropriate or disruptive behaviors (e.g., offensive or vulgar expressions)  are not tolerated and can result in serious consequences. Also, care of the classroom is expected. Please leave the class area in as good or better condition than its condition at the start of the class.
EVALUATION/PERFORMANCE INDICATORS
Course grades will be assigned as follows: 
	A

A–

B+

B

B–

C+

C

C–

D+

D

D–

F
	94 – 

90 – 

86 –

83 –

80 –

76 –

73 –

70 –

66 –

63 –

60 –

< 60 
	100

93

89

85

82

79

75

72 

69 

65 

62  


Diversity, Group Effectiveness & Peer Evaluation

I urge you to take advantage of the diversity of perspectives and skills in your class. All of your colleagues are here because they are conscientious students with a keen desire to excel. Team  members with diverse backgrounds and experiences can enhance your learning and help you develop interesting projects. In the business world, you rarely have carte blanche to choose your team.
I recognize that this may raise concerns that some group members who you don’t know well may not pull their weight. Accordingly, group grades will be adjusted using a peer appraisal system where each member rates all other members. This will help you to enforce and assure norms of strong effort for all group members. The average of peer ratings can raise or lower an individual's group portion of the grade by up to ½ grade. This appraisal is a zero-sum exercise -- all members of the group cannot get grades above the group grade. However, if people generally pull their weight or there is not broad agreement about who put in the time and effort, all group members will get the same grade.
UNIVERSITY POLICIES 

Academic Integrity Policy
Students should know that the University’s Academic Integrity Policy is available at http://sa.sjsu.edu/judicial_affairs/faculty_and_staff/academic_integrity/index.html. Your own commitment to learning, as evidenced by your enrollment at San Jose State University and the University’s integrity policy, require you to be honest in all your academic course work. Faculty members are required to report all infractions to the office of Student Conduct and Ethical Development. The Student Conduct and Ethical Development website is available at http://www.sa.sjsu.edu/judicial_affairs/index.html. 
Instances of academic dishonesty will not be tolerated. Cheating on exams or plagiarism (presenting the work of another as your own, or the use of another person’s ideas without giving proper credit) will result in a failing grade and sanctions by the University. For this class, all assignments are to be completed by the individual student unless otherwise specified. If you would like to include in your assignment any material you have submitted, or plan to submit for another class, please note that SJSU’s Academic Policy F06-1 requires approval of instructors.

SJSU and its Department of Hospitality, Recreation and Tourism Management demand a high level of scholarly behavior and academic honesty on the part of students. Any  test, paper or report submitted by you and that bears your name is presumed to be your own original work that has not previously been submitted for credit in another course unless you obtain prior written approval to do so from your instructor. 

In all of your assignments, including your homework or drafts of papers, you may use words or ideas written by other individuals in publications, web sites, or other sources, but only with proper attribution. "Proper attribution" means that you have fully identified the original source and extent of your use of the words or ideas of others that you reproduce in your work for this course, usually in the form of a footnote or parenthesis. See http://www2.sjsu.edu/senate/plagarismpolicies.htm
Finally, as a member of the campus community, you are expected to demonstrate integrity in all of your academic endeavors and will be evaluated on your own merits. So be proud of your academic accomplishments and help to protect and promote academic integrity at SJSU. The consequences of cheating and academic dishonesty—including a formal discipline file, possible loss of future internship, scholarship, or employment opportunities, and denial of admission to graduate school—are simply not worth it.. More information can be found at http://www.sa.sjsu.edu/judicial_affairs/index.html
The University emphasizes responsible citizenship and an understanding of ethical choices inherent in human development. Academic honesty and fairness foster ethical standards for all those who depend upon the integrity of the university, its courses, and its degrees. This policy sets the standards for such integrity and shall be used to inform students, faculty and staff of the university’s Academic Integrity Policy. The public is defrauded if faculty and/or students knowingly or unwittingly allow dishonest acts to be rewarded academically and the university’s degrees are compromised. See http://www2.sjsu.edu/senate/S04-12.pdf  

Copyright and Fair Use Policies
The University requires all members of the University Community to familiarize themselves with copyright and fair use requirements. You are individually and solely responsible for violations of copyright and fair use laws. The University will neither protect nor defend you nor assume any responsibility for employee or student violations and fair use laws. Violations of copyright laws could subject you to federal and state civil penalties and criminal liability as well as disciplinary action under University policies. To help familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web page http://www.sjlibrary.org/services/distance/fac_copyright.htm
Campus Policy in Compliance with the American Disabilities Act
If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with the Disability Resource Center (DRC) at http://www.drc.sjsu.edu/ to establish a record of their disability.

Dropping and Adding Policy
Students are responsible for understanding the policies and procedures about add/drop, academic renewal, etc.  Refer to the current semester’s catalog policies section at http://info.sjsu.edu/static/catalog/policies.html for any add/drop deadlines, policies, and procedures section and specific registration information.  Late drop policy is available at http://www.sjsu.edu/aars/policies/latedrops/policy/. Students should be aware of the current deadlines and penalties for dropping classes. 
STUDENT RESOURCES 
Academic Hub 

Here you will find information to help you in all phases of your time here at SJSU. Whether you are just getting started, a continuing student, or ready to apply for graduation, you will find the information you need to help you find your way.  Website:   http://www.sjsu.edu/advising/
Student Technology Resources 

Computer labs for student use are available in the Academic Success Center located on the 1st floor of Clark Hall and on the 2nd floor of the Student Union. Additional computer labs may be available in your department/college. Computers are also available in the Martin Luther King Library.

A wide variety of audio-visual equipment is available for student checkout from Media Services located in IRC 112. These items include digital and VHS camcorders, VHS and Beta video players, 16 mm, slide, overhead, DVD, CD, and audiotape players, sound systems, wireless microphones, projection screens and monitors.

Career Center  
The Career Center promotes the development of SJSU students as professionals by providing the tools to guide them in making career-planning decisions and marketing their skills to employers. We satisfy the needs of the employment community and complement the academic curriculum. Our high-touch customer service approach motivates, educates, and empowers students. The Career Center website address is http://careercenter.sjsu.edu/.
Disability Resource Center  (DRC)

The DRC houses Disability Services, Tutoring Services, and Learning Strategies. If you have a documented disability that may require assistance, you will need to contact DRC for coordination in your academic accommodations. DRC is located in the Administration Building 110. The phone number is (408) 924-6000 (Main Office); or (408) 924-6542 (Deaf and HoH); or (408) 808-2123 (ATC). You may also visit the DRC website at http://www.drc.sjsu.edu/index.htm/.
The Adaptive Technology Center (ATC)

The ATC is located on the 2nd floor of King Library and is open only to SJSU students, faculty and staff registered with the SJSU Disabilities Resource Center (DRC). ATC hours and phone number are posted on the SJSU Disability Resource Center  website located at http://www.drc.sjsu.edu/faculty_staff/tech_center.htm/. 
Learning Assistance Resource Center (LARC)
LARC is designed to assist students in the development of their full academic potential and to motivate them to become self-directed learners. The center provides support services, such as skills assessment, individual or group tutorials, subject advising, learning assistance, summer academic preparation and basic skills development. LARC is located in Room 600 in the Student Services Center. The LARC website is located at http:/www.sjsu.edu/larc/.
SJSU Writing Center 

The SJSU Writing Center is located in Room 126 in Clark Hall.  It is staffed by professional instructors and upper-division or graduate-level writing specialists from each of the seven SJSU colleges. The writing specialists have met a rigorous GPA requirement, and they are well trained to assist all students at all levels within all disciplines to become better writers. The Writing Center website is located at http://www.sjsu.edu/writingcenter/about/staff/.

SJSU Peer Mentor Center 

The Peer Mentor Center is located on the 1st floor of Clark Hall in the Academic Success Center. The Peer Mentor Center is staffed with Peer Mentors who excel in helping students manage university life, tackling problems that range from academic challenges to interpersonal struggles. On the road to graduation, Peer Mentors are navigators, offering “roadside assistance” to peers who feel a bit lost or simply need help mapping out the locations of campus resources. Peer Mentor services are free and available on a drop –in basis, no reservation required. The Peer Mentor Center website is located at http://www.sjsu.edu/muse/peermentor/
 Librarian Liaison
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The name of   the HRTM librarian liaison is Paul Kauppila. He can assist you with finding links to resources that are related to Hospitality, Recreation & Tourism Management. Individual reference appointments are available for SJSU students, faculty, and staff. Contact him for details. 

Paul Kauppila 

Librarian; (408) 808-2042 
Paul.Kauppila@sjsu.edu
Course Outline 1,2
     HRTM 001 • Bus 3 001 

Spring 2010
	Schedule
	Topics
	Readings/Assignments

	Jan 27
Feb 1
Feb 8
Feb 17
Mar 1
Mar 8
Mar 17
Apr 5
Apr 12
Apr 19
Apr 26
May 3

	Introduction to Course/Group Formation  

Overview/ Strategic Management. 

Strategic Management (cont.)
The Environment and External Stakeholders. 

Strategic Direction. 

Organizational Resources and Competitive Advantage. 

Strategy Formulation at the Business Unit Level. 

MIDTERM 1

Corporate Level Strategy and Restructuring. 

Strategy Implementation Through Interorganizational Relationships and Management of Functional Resources. 

Strategy Implementation thru Org. Design & Control. 

Strategies for Entrepreneurship and Innovation. 

Global Strategic Management and the Future. 


	Enz (Preface)/ (Ch 1)

Enz (Ch 1)

Enz (Ch 2)

Enz (Ch 3)

Enz (Ch 4)

Enz (Ch 5)

Enz (Ch 6)

Enz (Ch 7)

Enz (Ch 8)

Enz (Ch9)

Enz (Ch 10)



	TBD

	Cases: Group Presentations & Individual Ques.
Case Study Matrix. 
Case Notes
C_1: The Fun Ship Experience at Carnival Cruise Lines. 

C_2: Building Capabilities at The Westward Hilton. 

C_3: Intercontinental Hotel Group’s Entry Into China. 

C_4: The Summer of 2006 Union Negotiations: 
C_5: Banyan Tree: Sustainablility of a Brand 
C_6: Starwood Hotels and Resorts Brings Aloft to India . 

C_7: The Commoditization of Starbucks . 

C_8: The Movement of Travel Services Online: Intermediaries and Branded Distribution. 
	pp. 429
pp. 430

pp. 433

pp. 442

pp. 453

pp. 482

pp. 504

pp. 514

pp. 552

pp. 564

pp. 582


	
	
	

	May 19
	Group Report (Final: Midterm 2)
Wednesday, 12:15pm –2:30pm

	


1 Specific schedule of topics and assignments will be posted on the HRTM 001/Bus3 106 Blackboard Calendar. The deadlines on the Blackboard CE8 Assignment and Assessment pages are the final word on all deadlines. This syllabus has been created as a guide to the class and is as accurate as possible. However, all information is subject to change as class and the semester calendar changes. Reminders and any changes will be posted on Blackboard CE8 Announcements in the spirit of academic success This is a "tentative" outline. The instructor reserves the right to amend the syllabus at all times during the semester.
2 Important Dates: 

	January 25  

February 05

February 12 
March 29-Apr 2 
March 31
May 17

May 18

May 19

May 26

May 27

May 28

May 29

May 29
	First day of instructions
Last day to drop courses w/o entry on perm record

Last day to add courses & register late

Spring Recess

Cesar Chavez Day - Campus Closed.

Last Day of Instruction

Study/Conference Day (no classes or exams)

Final Exam   Wednesday, 12:15 –2:30 pm
Final Examinations Make-Up Day

Grade Evaluation Day

Grades Due from Faculty

End of Academic Year
Commencement


Note: Due to state budget cuts, San José State University will offer reduced services on campus furlough days. The three (3) designated SJSU faculty furlough days for the Fall 2009 semester are (September 22, October 19, and  November 13.  Further, faculty must select six (6) additional furlough days per semester. My proposed days are: September 1, 10, 15; October 13, November 17; and December 3. 
You are responsible for understanding the policies and procedures about add/drops, academic renewal, withdrawal, etc. found at http://www2.sjsu.edu/senate/S04-12.pdf and http://sa.sjsu.edu/student_conduct
Please have your library card activated before Week #2. Also, you should activate your MY-SJSU & Blackboard accounts. Introduction to the Hospitality Industry  (Hospitality) 
Introduction to Hotel and Motel Management  (Hospitality) 
Competitive advantage is at the heart of a firm’s performance in competitive markets.  After several decades of vigorous expansion and prosperity, however, many firms lost sight of competitive advantage in their scramble for growth and pursuit of diversification. Today the importance of competitive advantage could hardly be greater. 
Michael E. Porter



For courses in Introduction to Hospitality and Hospitality Management.
 
Capturing the flavor and breadth of the industry, Introduction to Hospitality Management, Second Edition, explores all aspects of the field including: travel and tourism; lodging; foodservice; meetings, conventions and expositions; and leisure and recreation. Devoting six chapters to management, the text focuses on hospitality and management and uses first-person accounts, corporate profiles and industry morsels to foster a student’s appreciation for the field.  This new edition features a new chapter on careers, more coverage of human resources, and its continued dedication to inspiring and developing hospitality professionals.

·   

#:  LAST, First (nickname)        	HRTM 001 – 02


				Fall 2009
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