San Jose State University Department of Hospitality, Recreation, and Tourism Management
Syllabus: HRTM 134 Human Resource Management in HRTM (Spring, 2009)
Meets: T & R 3:00 - 4:15p  SPX 209

Prerequisites: HRTM 090, and HRTM 097
Instructor:  Kim S. Uhlik, BS, MA, PH.D.
Office: MH 515

      Hours: (download
Phone:  (o) 408.924.2998, (c) 330.297.9329





 from Taskstream),

email: kuhlik@casa.sjsu.edu


Website: www.sjsu.edu/hrtm/        or by appointment
Catalog Description [additions in brackets]

[Learners will explore the] organizational climate of leisure service agencies, [including the] supervisor’s role within organizations with [an] emphasis on recruitment, selection, staff training and development, legal issues, performance appraisal, motivational strategies and public relations..  

Values: foundational and enduring concepts, understandings and assumptions
· Science: empiricism + skepticism + tentativeness + transparency + parsimony = truth

· truth: a rational, independently verifiable statement, description, or explanation

· Objectivity: seeking truth by ameliorating personal and/or contextual bias

· Subjectivity: recognizing that truth is mediated by our degree of awareness

· Self-awareness: the continuous discovery of truth and our relationship to it

· Self-actualization: choosing to purposefully engage existence

· Transformation: the evolution of your greater self resulting from reflective engagement

· Life satisfaction/fulfillment: creating meaning by attaining an understanding of truth

· Partnership: recognizing the strength, synergy, and wisdom of chosen interdependence

Philosophy: what do we believe in, based on our values, and why?
Education, in its many forms, is the basis for leisure in its many forms.  By organizing and transmitting all that we have discovered about society, civilization, and the realms of culture, leisure awakens us to our life-long potential as individuals and responsibilities as citizens of the world.

Vision: how will the future be influenced as we promote our philosophy?
By cultivating and nurturing awareness, and actualization, we can transform ourselves, our fellows, and our society, through expanding people’s freedom and capacity to intelligently choose.

Mission: what do we do?

We educate people to fulfill their highest potential and enrich the world.

Course Objectives

1. To introduce learners to recruitment, selection, compensation, retention, motivation, and evaluation issues, policies, and procedures;
2. To offer learners practical experience in policy development and implementation, safety and risk analysis, and job description and analysis;
3. To introduce learners to the scope of legislation affecting personnel supervision;

4. To develop in learners the ability to recognize the various styles of labor negotiations and current bargaining issues;

5. To develop in learners a nuanced appreciation of and respect for ethnic, racial, and cultural diversity in the workplace:
Textbook (recommended)

Bernardin, J.H. (2007). Human Resource Management: An Experiential Approach. (4th ed.) Boston: McGraw-Hill Irwin. 
Course Design

Using principals of Universal Design for Learning, our class interactions will include exposure to conceptual tools, actual application of human resource management techniques, and informed conversation among learners.  It is our shared responsibility to prepare for full engagement in thoughtful discussion of the topics at hand, guided by current issues in the HRT field.  We will use a variety of resources, including - but not limited to - trade and academic journals, periodicals, books, case studies, and online resources.  We will also have the opportunity to learn from invited guests, and from attendance at and reporting on events held in the San Jose community.

Acquisition (generally, one chapter per week; see course calendar for specific dates):

Part 1: Human Resource Management and the Environment

Chapter One: Strategic HRM in a changing environment

Chapter Two: The role of globalization in HR policy and practices

Chapter Three: The legal environment of HRM: EEO

Part 2: Acquiring HR Capability

Chapter Four: Work analysis and design

Chapter Five: HR planning and recruitment

Chapter Six: Personnel selection

Part 3: Developing HR Capability

Chapter Seven: Performance management and appraisal

Chapter Eight: Training and development

Chapter Nine: Career development

Part 4: Compensating and Managing HR

Chapter Ten: Compensation: Base pay and fringe benefits

Chapter Eleven: Pay for performance

Chapter Twelve: Managing the employee relationship

Chapter Thirteen: Labor relations and collective bargaining

Chapter Fourteen: Employee health and safety

Attendance: … is not the same as participation

“Students should attend all meetings of their classes, not only because they are responsible for material discussed therein, but because active participation is frequently essential to insure maximum benefit for all members of the class” (University policy F69-24).  Wisdom and mastery are achieved only through the comparisons, contrasts, and connections made in critical environments such as the classroom, in the presence of thoughtful, discerning learners.  New material will be discussed during every class, and opportunities for earning participation points will be available.  Students who do not regularly attend class often have difficulty meeting the course standards.  Attendance will be recorded during each class session, and your presence or absence will be noted.  Although attendance is not required per se, you may miss participation point opportunities, guests, or field trips.  If you miss a guest speaker or field trip, you are required to submit a 5-page report encompassing the relevant information.  Your report is due on the same day as the class assignment.  Each of your absences must be accounted for through these submissions to receive a passing grade for the course.

Evaluation:

Throughout the semester, we will be exposed to textbook and journal content, class discussions, field trips/guest speakers, and learning activities.

· Exams/tests are designed to evaluate your ability to integrate all of this information and knowledge into complete answers.  Evaluations, when they are given, will be administered promptly at the scheduled class starting time: please arrive prior to the starting time;
· Participation is assumed: professionals are expected to contribute to analysis and solution;

· Guidelines for your reflections are appended;

· Guidelines for your assignments are appended.

Grading Philosophy
Callahan, Clark, & Kellogh (1992), as modified by Michael (1996), suggest the following criteria for each grade level: 

The grade “A” represents your mastery of a subject

The grade “B” represents a learner’s above average performance:

The grade “C” represents an average performance, according to the following criteria:

	Grade
	Content
	Format
	Spelling & Grammar
	Team Contribution

	A 
	All rubric items included / addressed
	No format errors, as

described in rubric
	No spelling and grammar errors
	Learner has made full contribution

	B 
	Minor rubric items missed or wrong
	Few, or minor format errors
	Few spelling or grammar errors
	Missed minor deadline or task

	C 
	Several, or major missed / wrong items
	Many, or major format errors
	Many spelling or grammar errors
	Missed major, or several minor tasks

	D 
	Several and major missed / wrong items
	Many and major format errors
	Notable spelling or grammar errors
	Missed major and several minor tasks

	F 
	Missing most or all rubric items
	Format mostly, or entirely ignored
	Writing does not meet university standards
	Learner has made no meaningful effort


Point Distribution





Grading Scale (plus/minus)

Evaluations

 250




96.8-100
A+


Syllabus quiz
   50




93.4-96.7
A



M-term exam
 100




90.0-93.3
A-


Final exam
 100




86.8-89.9
B+


Participation
 150




83.4-86.7
B

Reflections (3)
 300




80.0-83.3
B-

Assignments
 200




76.8-79.9
C+


Scenario
   50




73.4-76.7
C


Analyses
   50




70.0-73.3
C-


Manual
 100




66.8-69.9
D+

Portfolio

 100




63.4-66.7
D










60.0-63.3
D-


Total  1000 points



< 60

F
Portfolio
To document our activities, the portfolio method of organizing information will be utilized.  We will utilize TaskStream software, into which materials related to class session will be inserted.  These materials will be evaluated upon submission.  The portfolio itself should represent your best work, submitted with pride, and will be evaluated for completeness and presentation at semester’s end.  Points will be deducted for incomplete arrangement and content, and for unprofessional aesthetic and design elements.

Class Management:
Our assumption is that a collaborative environment exists, wherein all are partners who embrace the values of honesty, respect, dignity and civility.  Class will begin promptly at the appointed time - the main door may be closed and locked - and will adjourn at the instructor’s discretion.  We will insure that our classroom is clean and presentable prior to our departure.

Academic Integrity Statement: Office of Student Conduct & Ethical Development

“Your own commitment to learning, as evidenced by your enrollment at SJSU, and the University’s Academic Integrity Policy, requires you to be honest in all your academic coursework.  Faculty members are required to report all infractions to the Office of Student Conduct and Ethical Development.  The policy on academic policy can be found at http://sa.sjsu.edu/student_conduct     Violations of academic integrity include, but are not limited to, cheating, plagiarism or misrepresentation of information in oral or written form.  

· Plagiarism means presenting someone else’s idea or writing as if it were your own.  Such violations will be dealt with by the instructor according to the policy, above.  If you use another person’s idea or writing, be sure the source is clearly stated.

· Tests will be monitored by the instructor for violations of ethical behavior. Students caught engaging in inappropriate behavior will have exam privileges revoked and will be subject to Department and University policies appropriate to the infraction(s). 

“The University emphasizes responsible citizenship and an understanding of ethical choices inherent in human development.  Academic honesty and fairness foster ethical standards for all those who depend upon the integrity of the University, its courses, and its degrees.” http://www2.sjsu.edu/senate/S04-12.htm”  

Student Rights and Responsibilities

http://www2.sjsu.edu/senate/s90-5.htm
American with Disabilities Act

“If you need course adaptations or accommodations because of a disability, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours.  Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with DRC to establish a record of their disability.” http://www.drc.sjsu.edu/about/policies_guidelines.htm
Library and Online Research Requirement

Library research utilizing a professional journal is required to complete this course. Learners are encouraged to seek out the SJSU Librarian assigned to the Recreation Department for guidance in searching for the article assigned by the instructor.

Harry Meserve, Reference Librarian, hmeserve@sjsu.edu
408.808.2093
Cell Phones
Learners will turn their cell phones off or put them on vibrate mode while in class.  They will not answer their phones in class.  Learners whose phones disrupt the course and do not stop when requested by the instructor will be referred to the SJSU Judicial Affairs Officer.

 

Personal Computer Use
In the classroom, instructors allow learners to use computers only for class-related activities.  These may include taking notes on the lecture underway, following the lecture on Web-based PowerPoint slides that the instructor has posted, and finding Web sites to which the instructor directs learners at the time of the lecture.  Nevertheless, because many learners choose to act otherwise, they become a distraction to their classmates.  Thus, computer users are required to sit along the perimeter of the classroom (side rows and back rows), so that they may proceed as they wish without disrupting their peers.  In addition, learners who computer use is particularly disruptive or abusive, at a minimum, will be asked to leave the class and may lose participation points for the day, and, at a maximum, will be referred to the SJSU Judicial Affairs Officer for disrupting the course.  (Such referral can lead to suspension from the University.)
INCLUSIVE EXCELLENCE ?

 “The role of a professor…is to assemble and organize materials and activities that will guarantee adequate exposure to the topic of a course.  Class meetings are held to stimulate exchange of ideas and to provide the professor with opportunities to assess student learning growth.  Skillful professors create excitement, lower tension, and motivate learning” (Michael, 1996) by:

1. Demonstrating relevance of the course content

2. Using assignments that enhanced learning

3. Summarizing/emphasizing important points:
4. Being responsive to questions and comments from students

5. Establishing an atmosphere that facilitated learning

6. Being approachable for assistance

7. Being responsive to the diversity of students in this class

8. Showing strong interest in teaching this class

9. Using intellectually challenging teaching methods

10. Using fair grading methods

11. Helping students analyze complex/abstract ideas

12. Providing meaningful feedback about student work
Student Observation of Teacher Effectiveness 

The “average” SJSU professor achieves a 4.2 rating on a scale ranging from 1 to 5:

Rating Item
   
(avg.) HRTM

CASA

SJSU

Relevant content

4.4

4.3

4.2*

Relevant projects

4.2

4.0

4.0

Identifies importance 
4.2

4.1

4.1

Welcomed questions
4.4

4.3

4.2

Good atmosphere

4.3

4.1

4.0

Approachable

4.4

4.2

4.2

Promotes diversity

4.5

4.3

4.2

Likes teaching

4.6

4.4

4.3

Challenging methods
4.0

3.9

3.9

Fair grading methods
4.2

4.1

4.0

Helped analyze

4.2

4.0

3.9

Meaningful feedback
4.2

4.0

3.8

Overall teaching

4.5

4.3

4.2

I strive to exceed these ratings, to achieve 5 of 5

