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Departmental Committees Policy

This policy establishes the standing committees for the department, their charge, and their composition.  Meetings (excluding personnel) will be open to all faculty.  The frequency of meetings needed and meeting times will be determined by the chair in consultation with faculty prior to the start of each academic year.

Personnel Committee

Composition: The personnel committee will be comprised of 3 tenured faculty elected for a 3-year term in accordance with University Policy.  When 3 qualified faculty are not available/elected, the tenured and tenure track faculty will elect from a mutually (with the Dean) acceptable list of nominees a tenured faculty member from another department to fulfill the responsibilities of the retention, tenure, and promotion portion of the personnel committee's work.

Charge: The personnel committee will, in addition to ad-hoc assignments from the department chair, be responsible for:

Development and periodic (every 3 years) review of a faculty handbook (including departmental retention, tenure, and promotion guidelines and range elevation guidelines).

Development and periodic (every 3 years) review of Peer Evaluation Form and documentation of the evaluation criteria and procedures for Lecturers.

Assignment of tenured/tenure track faculty to conduct peer reviews of Lecturers each semester in accordance with the Unit 3 contract.

Review of all faculty in accordance with Unit 3 guidelines and University Policy.

Work closely with the department chair in the areas of faculty development, recruitment, and retention.

In collaboration with the department chair, plan and implement faculty searches.

In collaboration with the department chair, recruit Lecturers when needed. 

Note:  Integrity in the appointment and review of faculty is critically important.  Any breach of confidentiality or inappropriate conduct (e.g. bias, pressure) will result in immediate suspension of membership and referral for review to the Dean.


Curriculum Committee

Composition: The curriculum committee will be comprised of 3 tenured/tenure track faculty and 2 additional faculty appointed by the department chair for 3-year staggered terms.  The committee chair will be determined by the committee in consultation with the department chair.

Charge: The curriculum committee will, in addition to ad-hoc assignments from the department chair, be responsible for:

Periodic review (every 5 years) of the curriculum for each degree program and the development of recommendations for review by the faculty of any changes.

Preparation of policy recommendations for review by the faculty pertaining to courses, programs, activities, pedagogy, and assessment.

In collaboration with the department chair, prepare documentation for University Program Planning, accreditation, and any other curricular reports requested by internal/external groups.

In consultation with the faculty, develop and implement assessment of student learning outcomes for each degree program.

Solicit input from students through the student affairs committee prior to formally proposing degree program changes.

Periodically (each spring) review the department web site and propose updates for review by the department chair as needed.

Periodically (each spring) review the University catalog and propose updates/revisions as needed.

Student Affairs Committee

Composition: The student affairs committee will be comprised of 2 faculty and 4-6 students (preferably     broadly representative of degree programs) appointed by the department chair for a 1-year term.  In addition, a recent alum should be invited to participate.  Student nominations (including self nominations) should be directed to the department chair.  Following consultation with the department chair, one of the faculty members will serve as committee chair and the other faculty member as vice-chair.

Charge: The student affairs committee will, in addition to ad-hoc assignments from the department chair, be responsible for:

Serving as a resource for students, student clubs, and the department.

Development, periodic review and update (each spring) of a graduate and undergraduate student handbook.

Organizing, in collaboration with the department chair and administrative staff, a spring convocation event for graduating students.

Providing input to the department on matters related to student recruitment, retention, and advising.

Periodically (each spring) review the department web site and propose updates for review by the department chair as needed.

Periodically (at least once a semester) facilitate communication by preparing a departmental newsletter for distribution by email and accessible via the web to current faculty, staff, students; selected campus administrators and community members; and alums.

