HRTM 150 Creating a Commercial Recreation Business Outline
Introduction

· Brief description of product or service being offered.

· Copy of the CRT tool marked with an “X” locating the business among the sectors.  The location should be explained as part of the description in the item, above.

PVMGO/O
· Outline each component, in order, along with its respective statements and / or lists.

Description of Business

· Actual name of the business, including slogan.
· Description of process necessary to obtain copyright, including copies of forms and fees.

· Description of process necessary to obtain trademarks, including copies of forms and fees.

· Description of process necessary to secure domain name, including copies of forms and fees.

· Description of graphic identity, using the GI rubric, including copies of logo and promo.

· Description of the legal form chosen, including explanation of advantages and disadvantages of the chosen form.

· Description of the organizational structure chosen, including explanation of advantages and disadvantages of the chosen structure.

Market Analysis
· Discussion about how each of the five trends identified in class influences the ultimate success of your business, addressing how apparent weaknesses and threats can be converted into strengths and opportunities.

· Copy of the Leisure Participation tool

· Copy of the Client-Agency Interest tool
· Map depicting your business location, your primary market, secondary market, and location of competitors / collaborators.

· Copy of the Product Life Cycle tool marked with “Xs” indicating the stage(s) of development manifested by your competitors and collaborators.

· Discussion of your market area’s general demographic characteristics, and later focusing on those characteristics that will most affect your business.

Funding

· Description of anticipated funding sources, including explanation of advantages and disadvantages of acquiring funds from those sources.

· Copy of the Organizational Types tool, Marked with an “X” locating the business along the continuum of funding sources.

· Copy of the Break-Even Point tool, explaining how the various expenses will be accommodated, and how long before the business will achieve its financial objectives.
