School of Nursing

ADMINISTRATIVE PROJECT

100 Actual project and Written paper
26 pts.Presentation of project to class, graded separately
NURS 236B   

Guidelines:

1. By the third week of instruction, select a project related to nursing administration. The project 

should have implications for improving the professional nursing practice environment (AACN, 2002). 
2. The project needs to be  approved by faculty and preceptor. Include:

a. Statement of the problem
b. Brief description of plan ( implementation)

c. Goals & objectives

d. Evaluation criteria

3. Review the literature for similar projects and evidence based research.
4. Select a change theory framework on which to base the project.

5. Negotiate with the agency for implementation of the project.

6. Implement the project early in the semester in order to have time for implementation and 


Evaluation.

7. The end product of the project will be a verbal report during the NURS 236B seminar, and a 


 Written report.

8. An evaluation of the project by the preceptor is required (see Preceptor’s Evaluation Form). The 

form must be completed and turned in as an Appendix with your final paper.
Grading Criteria Project NURS 236B

	Name:


	DATE:
	

	CRITERIA 
	MAXIMUM POINTS 
	ACHIEVED POINTS
	COMMENTS

	Statement of the problem

Project and it  relates to nursing administration.  Relates to the Hallmarks of the Professional Nursing Practice Environment (AACN, 2002) 


	5
	
	

	Project meets an organizational need
	5
	
	

	Project based on literature and research 


	10
	
	

	Description of plan include methodology for implementation

	5
	
	

	Evaluation plan is clear

	5
	
	

	Organized, developed and implemented by the student (self-directed)


	10
	
	

	Change strategies are described &  used
	5
	
	

	Goals stated and clear
	5

	
	

	Objectives stated, clear, & measurable


	5
	
	

	Budget is developed include:

Personnel & all resources


	5
	
	

	Outcomes are written and evaluated


	5
	
	

	Project is implemented as planned


	10
	
	

	Project is evaluated


	5
	
	

	A copy of the preceptor’s evaluation is included
	2
	
	

	Project is presented to NURS 236B seminar


	Will be graded separately
	
	

	Report is typed (12 pt font) based on APA format, grammar, spelling, scholarly approach; maximum 10 pages. Appendices may be included and  not part of the 10 pages 


	18
	
	

	TOTAL

	100 Points
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