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SAN JOSE STATE
UNIVERSITY




Building the Future…Academic Affairs Mentoring Program
Mentoring Program Development Plan

Meetings: (two, one hour meetings per month)

When (day and time): _____________________ Where:  _____________________
Phone numbers, email addresses, & best times to call if needed_________________ ____________________________________________________________________
Write two-three specific and measurable goals.
	Goal #1:              

	Beginning

Date
	Projected

Ending Date

	Activities:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Goal #2:             

	Beginning

Date
	Projected

Ending Date

	Activities:
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Goal #3: 

	Beginning

Date
	Projected

Ending Date

	Activities:
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Ground Rules (agreed upon):
· _________________________________________________
· _________________________________________________
· _________________________________________________
Confidentiality- I agree to keep our conversations confidential unless both parties agree to do otherwise (unless there is a mandatory reporting issue).

I agree to keep my assigned appointments, two required trainings, the completion event and finish the five month program (unless an emergency occurs). 
Mentor______________________________________Date____________________
Mentee______________________________________Date____________________


San José State University, Academic Affairs, Building the Future

Page 2 of 2

