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At its meeting of April 7, 1997, the Academic Senate approved the following Senate 
Management Resolution presented by Sally Veregge for the Organization and 
Government Committee. 

SENATE MANAGEMENT RESOLUTION 

ENROLLMENT COMMITTEE 


Replaces F92-1, SM-F92-1, UP S89-13 

WHEREAS: 	 The feedback obtained from the Retention Task Force stated that 
operating committees involved in student outreach (recruitment), student 
enrollment, and student retention, should all report to the senate via the 
same policy committee; and 

WHEREAS: 	 Enrollment management involves attracting students into particular 
majors, bringing them to campus, retaining them, and making enrollment 
projections year by year based on anticipated numbers of graduations, 
departures, new arrivals, and continuing students; and 

WHEREAS: 	 Since adjusting any one of these elements automatically influences all the 
others, a single senate policy committee overseeing the total flow of 
students would be most effective;  therefore be it 

RESOLVED: 	 That the Enrollment Advisory Committee and the Recruitment and 
Retention Committee be combined to form a new committee, the 
Enrollment Committee, reporting to the Instruction and Student Affairs 
Committee; and be it further 

RESOLVED: 	 That the charge of the combined committee shall be: to study problems 
and recommend policies and procedures relating to all aspects of student 
enrollment and retention, both long and short term; and to advise the 
Senate and administrators on appropriate responses to enrollment and 
retention problems, giving due weight to the special concerns in this area 
of members of under-represented groups and the implications of 
enrollment and retention decisions for educational equity; and be it 
further 

RESOLVED: That  the members of the combined Committee shall be as follows: 
Director, Educational Planning and Resources 



AVP/Enrollment Services 
  AVP/Graduate Studies 

AVP/Undergraduate Studies 
A Faculty Representative from each College 
A Representative from the General Unit 
Student Representatives (2) (one undergraduate & one graduate preferred) 


