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	I. application 
Attached.

	ii. project title 
Santa Cruz County “Roots and Wings” Phase II Evaluation 

	iii. investigators and staffing
NAME OF INDIVIDUAL

QUALIFICATIONS

ANTICIPATED RESPONSIBILITIES

Amy D’Andrade
MSW PhD
Project coordination and supervision; administration of survey; statistical analyses
Kathy Lemon Osterling
MSW PhD
Interviews, observations, writing and analysis, supervision of RA, other as needed.
Joyce Felix
MSW; paid RA on project
Administration of survey, other support work as needed.


	Primary Investigator(s) Signature: 
________________________________________________________


	iv. involvement of other institutions
Letter from Santa Cruz county DFS indicating support is attached.
 

	v. abstract

This research project continues the evaluation of the Santa Cruz County Human Services Department (HSD) “Roots and Wings” Initiative. The Roots and Wings (R&W) Initiative expands recruitment and support services provided by the HSD to foster, relative and adoptive caregivers of children receiving public child welfare services. We complete evaluation of Phase I of the Initiative 9/30/09; this project evaluates Phase II. The Phase II evaluation has two main objectives. First, the evaluation will document and analyze R&W Initiative implementation activities to provide HSD with an understanding of successful and challenging aspects of implementation efforts, so that on-going efforts can be adjusted accordingly to improve overall outcomes of the R&W Initiative. Second, the evaluation will track outcomes related to the initiative efforts and assess change over time. These objectives will be achieved via a qualitative process study and a quantitative outcome study. The qualitative process study will involve 1) interviews and focus groups of key stakeholders such as service providers and social workers; 2) unobtrusive observation at R&W Initiative meetings, events, and services; and 3) interviews and focus groups with key R&W Initiative service providers and consultants. The quantitative outcome study will involve 1) the administration and analysis of a customer satisfaction survey for caregivers; and 2) an analysis of a) publically available data, and b) administrative data related to caregiver recruitment and application processes provided by the county. Customer satisfaction surveys will be administered foster, relative, and adoptive caregivers who provided care for a child in 2009. 


	vi. human subjects involvement


	A. subject population
QUALITATIVE

Participants in the study include: 2-5 adult social work supervisors; 5-20 adult current or former foster and/or adoptive parents; 5-10 adult staff members of the initiative who hold key coordinator positions.

QUANTITATIVE

Survey: A random sample of 100 caregivers will be selected from a population of approximately 235 caregivers who provided care for a child in 2009 in Santa Cruz either as a relative caregiver, or as a licensed foster or adoptive parent. 
Analysis of publically available data: The population of children entering care in Santa Cruz county will be followed using publically available de-identified data available on-line through UCB Center for Social services Research Performance Indicators Project.

Analysis of administrative data related to caregiver recruitment and application processes: Data regarding the population of current caregivers in Santa Cruz county will be provided in de-identified form to the researchers by the county.



	b. recruitment plan
QUALITATIVE

For agency staff: Agency contacts will identify the appropriate staff members for the interviews and/or focus groups, and inform these staff members of the study. Agency contacts will provide contact information for staff members to researchers. Researchers will communicate with staff members via email regarding the study, invite their participation, distribute the consent form via email, and arrange a date/time for the interview or focus group. 
QUANTITATIVE

Survey: FCS will identify the appropriate list of caregivers and ensure the list is accurate and as up-to-date as possible. A list of the caregivers’ names and addresses on disc will be picked up in person by a member of the research team who will draw a random sample of 100 names. An introductory letter will be sent from the Santa Cruz FCS or SSA head informing caregivers of upcoming study and requesting their participation. The SJSU research team will mail the survey one week later with a letter from the researchers, informed consent, return envelope, and a small token of appreciation (value$1-5). One week after the survey mailing, a post card “thank you/reminder” will be sent. Two to three weeks later, an additional survey packet will be sent to non-respondents. 



	c. research methods and design / procedures
QUALITATIVE

Thematic analysis will be used to uncover primary themes emerging from the qualitative data. The interview will take place at the participant’s place of employment, and be recorded if the participant permits. Some interviews may be conducted over the phone. Interviews will be transcribed and analyzed at the researcher’s office. 

A member of the research team will attend various meetings of the initiative.

QUANTITATIVE

Survey: SJSU PI arranged for translation of surveys into Spanish. The research team will make necessary copies, add postage to return envelopes, stuff and address envelopes, and mail letters and surveys. Responses will be returned to SJSU research team for tabulation. Surveys will be entered into SPSS by a member of the research team for summary and analyses. Current year responses will be quantitatively summarized. If there are adequate number of responses, bivariate analyses of correlates of satisfaction with services will be reported. If numbers allow, bivariate analyses of change in satisfaction scores from prior years will be conducted.
Administrative data: De-identified data file will be provided to the research team, and uploaded into SPSS. Analyses will be descriptive summaries and bivariate analyses.

	d. materials and devices

QUALITATIVE

Interview and focus group protocols: These were developed to ask a range of questions related to current processes related to the initiative, and/or the new aspects of the initiative. 

Demographics questionnaire: A brief demographic questionnaire asks questions related to number of years of employment (for staff), employment category (for staff), number of years providing care (for caregivers), number of children cared for (for caregivers), age, gender and ethnicity.

Tape recorder: A tape recorder will be used to record interviews and focus groups. Data will be transcribed for analyses.

QUANTITATIVE

Survey: A customer satisfaction survey was developed by the researchers based on prior surveys developed by the county, lessons learned from those efforts, and literature from the field. The survey is for current caregivers; it includes questions on demographics and on the respondent’s perceptions of and satisfaction with DFS services and supports. No cognitive or psychological tests will be employed. No recording devices will be used.



	e. confidentiality

QUALITATIVE

No identifying information about the participants will be included in any internal report for the agency, or in any published report or external reporting. All consent forms will be kept in a locked cabinet in the principal investigator’s office.
QUANTITATIVE

Survey: The surveys will be confidential. Consent forms will be sent with the surveys, but not collected by the researcher. No identifying information about the participants will be gathered, but survey response envelopes will be numbered and compared with a key so that non-respondents can be targeted for a second survey mailing. No identifying information will be included in any internal report for the agency, or in any published report or external reporting. All surveys will be kept in a locked cabinet in the principal investigator’s locked office. Only the principal investigator and members of the research team will have access to the data.

Administrative data: Data will be anonymous. No identifying information about any participant will be included in any internal report to the agency, or in any published or external report.




	f. compensation
QUALITATIVE

No compensation is provided.
QUANTITATIVE

Survey: No compensation is provided, but a small token of appreciation valued at $1-5 will be included with the mailed survey.


	g. potential benefits

There are no direct benefits to participation in the study.



	h. potential risks

QUALITATIVE

Risks are anticipated to be minimal; participants will be asked to share their experiences with county agency procedures and/or with the initiative, and this could conceivably result in some emotional discomfort. There is a potential risk of loss of privacy should standard data collection and storage procedures not be followed.
QUANTITATIVE

Survey: Risks are anticipated to be minimal; participants will be asked to share their experiences with the county agency and care-giving, and this could conceivably result in some emotional discomfort. 
Administrative data: There are no anticipated risks. Participation is limited to use of data, and data are anonymous.

	

	i. risk reduction

QUALITATIVE

The risk of loss of privacy will be reduced by storing all research material in a locked cabinet.
QUANTITATIVE

Survey: The risk of loss of privacy will be reduced by storing all research material in a locked cabinet, by not requesting names on surveys, and by using numbers rather than participant names on survey response envelopes.
Administrative data: Data are anonymous.

	vii. informed consent 


	A. consent process
QUALITATIVE

A consent form will be emailed to each participant prior to the interviews or focus groups. Prior to conducting the interviews or focus groups, the researcher will review the consent form with the participants, including the use of the tape recorder, and ask if there are any questions about the research. The researcher will answer any questions, and obtain verbal consent from participants prior to beginning interviews or focus groups.

QUANTITATIVE

Survey: A consent form will be sent with each survey. Any subjects wishing not to participate may decline to return the survey. 

Administrative data: Data are secondary and anonymous.



	b. special consent provisions

QUANTITATIVE

Survey: Surveys are provided in Spanish for Spanish-only speaking caregivers.

	c. waiver of written consent

QUALITATIVE

The signature line on the consent form for professional within and external to the agency states that participation in the phone call interview indicates consent. 

QUANTITATIVE

Survey: The signature line on the consent form states that completion and return of the survey indicates consent. 


	d. debriefing  
NA


	e. consent forms 

QUALITATIVE

Consent forms for all participant groups are attached.
QUANTITATIVE

Survey: Consent forms for the survey is attached, in both Spanish and English. 


	viii. VII. Other

QUALITATIVE

Attachments:
· Consent letters for Agency staff and contractors

· Interview protocols for Agency staff and contractors

· Demographics forms for Agency staff and contractors

QUANTITATIVE

Attachments:
· Caregiver Satisfaction Survey, English and Spanish versions

· Verification of Transcription Accuracy

· Introductory letter from Santa Cruz county DFS/SSA

· Informed consent letter, English and Spanish versions

· Post Card, English and Spanish versions

· Follow-up letter for non-respondents, English and Spanish versions
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