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INRODUCTION


The Division of Student Affairs includes 13 units which support and enhance the academic mission of the university by providing learning opportunities, services, and resources primarily outside of the classroom which contribute to student success.  We focus on educating the whole student by providing opportunities for intellectual, emotional, social, cultural, and physical development.  We utilize student development theory as a foundation for program design and implementation.  Each unit within the Division of Student Affairs has a mission statement specific to their core functions with a common foundation of providing quality services to students to help them be successful at San José State University.  At this time, each unit is engaging in the process of developing learning outcomes for students who participate in their programs.  Currently, the Orientation program and the Leadership Today program have established learning outcomes and collected data.  


Assessment within our 13 units has varied greatly during 2004-2005 and has been conducted at the department level.  Both quantitative and qualitative methods have been utilized including written surveys and focus groups.  The majority of our assessment activities have focused on student satisfaction with services provided in our departments.  Surveys have gathered data about how often students use our services, the availability of services, the relevance of services, and the level of satisfaction with how services were administered.  Several departments have also collected data on how often students participate in events, and one department has gathered data about student behavior related to health.  In addition, data has been collected regarding student satisfaction with specific staff which has then been incorporated into performance reviews.  

Status of Assessment Activities within Departments

Associated Students, SJSU

Associated Students, SJSU completed four assessment activities to gather data about student satisfaction with services.  The surveys developed were the AS Computer Services Center Survey, the AS Print Shop Customer Survey, the AS Campus Recreation Survey, and the AS Child Development Center Survey.  All four surveys were administered online in January 2005.  The data was utilized to improve services offered in these four units.  Associated Students, SJSU staff also participate in a 360 degree review program where students, faculty, staff and community members are identified by the staff to offer feedback about the staff member’s performance.  The identified individuals are invited to complete an online performance survey, the results of which are incorporated into staff performance reviews.    

Career Center


The Career Center has engaged in multiple forms of assessment during this past academic year to gather data about students’ levels of satisfaction with available services and future utilization of skills/knowledge gained as a result of participating in Career Center workshops/one-on-one consultations.  A pre and post written survey is utilized after students participate in workshops on resume writing and interviewing which asks students how they rate their ability in the particular workshop topic before and after the presentation.  Three written surveys were developed in conjunction with the CSU Quality Improvement/system-wide Career Services efforts.  One survey is utilized after students participate in a Career Center program and asks students to respond on a strongly agree to strongly disagree scale on the effectiveness of the presenter, relevance of the program content, and helpfulness of the program. A section for qualitative comments related to what students liked best about the program and their suggestions is also included. Demographic information is also included.  Another written evaluation form is utilized after student meets with a Career Counselor.  Students rate the effectiveness of the consultant, how comfortable the student was made to feel, and how knowledgeable the counselor was in the field of interest as well as overall helpfulness.  A section for qualitative comments is also included as well as demographic information.  Lastly, a “how are we doing?” survey is available for students to rate the services used and whether or not they received the information/assistance requested, if they were treated professionally, and if they were served in a timely manner.  A space for comments is also included.


An annual web-based customer satisfaction survey supported by the CSU was developed this past year.  Customer satisfaction surveys are also utilized to gather input from clients participating in the University’s WorkAbility IV program, developed to provide career development opportunities for students with disabilities.  The Career Center analyzes and review data collected at the conclusion of each semester. Trends, themes, and data are shared with all staff at retreats and staff meetings.  Strategies are developed for implement measures to improve outcomes.  As necessary, the Career Center conducts focus groups to gather additional information relevant to educational offerings and to test out recommended changes. 

Counseling Services


The Counseling Services department engages in two forms of assessment to gather data about the effectiveness of their counselors.  The two written surveys are entitled “Student Opinion of Educational Counseling Effectiveness” and “Student Opinion of Counseling Effectiveness.” Students who see an educational counselor for choosing a major, study skills help, probation student counselor or other academic related reasons are asked to provide their opinion regarding the effectiveness of the counselor in terms of certain attitudes or behaviors such as listening, knowledge of university policies/procedures, creating goals, showing support, being sensitive to issues of privacy, being sensitive to issues of diversity, and overall effectiveness.  Students who see a counselor for non-academic reasons evaluate their counselor’s effectiveness in making expectations clear, collecting enough relevant information, being sensitive, helping the student deal with his/her issues, and overall effectiveness.  Students are also asked if they would recommend the counselor to another student.  The results of both of these surveys are utilized during employee performance reviews. 

Disability Resource Center


The Disability Resource Center conducted a faculty survey in fall 2004 to assess faculty concerns, needs, instructional pedagogy, and experiences in working with the growing population of students with disabilities.  Because faculty members are critical to the learning experience and success of students with disabilities, the information acquired could inform DRC staff about how to best work with faculty and thus impact student success.  The DRC invited 500 faculty to participate in the survey, and 140 responded.  The survey, consisting of 12 questions, was conducted online.  The survey gathered data about faculty concerns and needs as well as student success factors, DRC assistance, and preferred method of obtaining disability-related information

As a follow up to the survey findings, the DRC held a series of focus groups with faculty and students in spring 2005.  The focus group information is currently in the process of being compiled and analyzed.  The survey and focus group results will guide the development of a customized, educational and interactive faculty “tool kit” for working with students with disabilities.  

Judicial Affairs


The Office of Judicial Affairs initiated an evaluation form in 2004 to gather data related to demographics as well as students’ level of satisfaction with their interaction with the Chief Judicial Affairs Officer. The evaluation form is optional for students to complete at the end of their experience with the Office of Judicial Affairs.  In addition to gathering data about age, gender, place of residence, year in school, college, and major, the evaluation form asks respondents three questions related to process.  Students are asked if the judicial process was explained to them so they could understand it, if they were treated with respect, and if their experience was fair.  The data is tracked in an excel spreadsheet on a monthly basis.

Mediation Center


The Mediation Center is the newest unit under the Division of Student Affairs as it was launched in November 2004.  At this time no assessment activities have been conducted but are anticipated to be implemented during 2005-06. 

MOSAIC Cross Cultural Center


MOSAIC staff administered a ten question survey at their Spring Awards & Recognition Event in May 2005 which was completed by 82 participants.  The majority of questions related to level of participation (how many programs attended, how often the student visited the center), atmosphere of the center (safe, welcoming), and satisfaction with services/programs.  One of the questions was related to a learning outcome which was “Has MOSAIC increased your level of awareness and sensitivity about diversity issues?”  The results found that 59 respondents answered yes, 18 respondents answered somewhat, 4 respondents answered no, and one did not respond.  As this data was just recently collected, there has not been time to sufficiently analyze the results and determine appropriate courses of action.  This analysis will take place during summer 2005.  

Office of the Vice President for Student Affairs


The Office of the Vice President for Student Affairs participated in several assessment activities during 2004-05.  As a result of continuing concerns the Interns to the President were hearing about lack of student organization space, a team developed a written survey to gather specific feedback from student organization leaders about their space needs. The survey was administered at the October 2004 Student Leadership Conference to 203 participants. As a follow up to the quantitative survey, three focus groups of 4-10 student leaders were held during the fall to get a better understanding of the present situation.  This data is being analyzed by the team and will be presented in the form of recommendations to the Vice President for Student Affairs in June 2005.  During the same conference, the Vice President for Student Affairs and other division staff held three breakout sessions with student leaders to gather input about their recommendations how to improve campus life.  During spring 2005, the Vice President for Student Affairs has held approximately eight roundtable discussions with student leaders to also gather recommendations about improving campus life.  The results of these discussions are being incorporated into plans to enrich the student experience, one of the seven goals identified through the University Planning Council.     

Student Health Center

The Student Health Center has engaged in several assessment activities during the past academic year.  Along with other CSU campuses, the Student Health Center participated in the annual Patient Satisfaction assessment which includes a predetermined questionnaire aimed at the level of satisfaction with services and care.  The Student Health Center also participated in the National College Health Assessment which gathers data about student perceptions regarding a broad range of health, risk, and protective behaviors as well as how selected health issues affect academic performance.  Internal departments within the Student Health Center have rigorous professional standards to meet so staff participate in training programs which are based on specified learning outcomes.  In addition, there are comment cards throughout the Student Health Center which students can complete to offer feedback regarding services.

The Peer Health Education program utilizes presentation evaluations after their workshops on date/acquaintance rape, alcohol/other drugs, STDs, HIV/AIDS, CPR, health lifestyles, ethnic/culture health, and nutrition.  The primary purpose of the evaluation is to have participants rate the presenter, visual aids, quality of information, activities, and overall presentation. There is an open-ended question asking participants what they learned at the session that they didn’t know before.  At this time, the data is not tabulated but utilized on an informal basis.  The Student Health Center also tracks participation in events/programs as well as gathers data about health issues that SJSU students would like to learn more about through presentations.  Pre and post assessments are utilized with tobacco cessation counseling, Tay-Sachs disease education and sickle cell disease education.    

Student Life & Leadership


The staff in Student Life & Leadership assessed several of its programs to gather feedback from students and parents during the 2004-05 year.  Two of these programs, Orientation and Leadership Today, have specified learning outcomes which will be discussed later.  Several assessments take place as part of orientation.  Student participants and parents complete a written survey to evaluate their experience with orientation, including data about level of satisfaction as well as data about specified learning outcomes.  The survey was developed in part based on the Council for Advancement of Standards.  Orientation leaders are also surveyed as part of the orientation program.  In addition, the Orientation Advisory Team (comprised of faculty and staff) are asked to provide evaluative feedback to the Orientation staff about how to improve orientation. Leadership Today is a four day retreat focused on diversity and community.  Participants complete pre and post surveys.

Several other programs are assessed in Student Life & Leadership.  Participants attending the Student Organization Leadership Conference, a one-day event held in October to prepare student leaders for their responsibilities, complete a survey evaluating their experience at the conference.  Another program where participants complete evaluations is the “Nuts & Bolts for Student Organizations” which provides leadership training and development geared toward the enrichment of student organizations.  This program, conducted each semester, consists of three two-hour workshops.  Participants attending each session evaluate the format, presenter, and usefulness of the presentation.  The last program where assessment takes place is “Leadership U:  Leadership Begins with U” which occurs each semester.  This workshop series is designed to provide leadership training to new student leaders.  Each semester the focus is on a different set of leadership skills.  In spring 2005, the focus was on enhancing interpersonal and group leadership skills.  Participants complete evaluations of individual sessions as well as an overall evaluation at the end of the series.  

Student Union, Inc.


During 2004-05, the Student Union, Inc engaged in several assessment activities; however, none were related to student learning outcomes.  A structural assessment of Student Union, Inc facilities was conducted by Salas O’Brien.  In addition, the Student Union, Inc. did a comparability study of full time staff which analyzed salary, position descriptions, and organizational charts.  Students were also surveyed about hours of operations and other facility needs.  Student Union, Inc. staff also worked with several students who were in internships and reviewed what the students had learned as a result of their internship experience.  

University Housing Services


The University Housing Services department participated in a benchmarking assessment project through the Association of College & University Housing Officers’ and Educational Benchmarking, Inc.  This instrument allows for comparison between the home institution and self-selected set of peer and competitive institutions with the goal of assessing quality improvement objectives.  The instrument is comprised of standard questions and 10 specific questions developed by the institution.  Two different versions of the survey were administered, one for students living in residence halls and one for students living in apartments.  The survey collects data about the level of satisfaction with safety, climate, educational opportunities, social opportunities, the staff, physical condition of the buildings, value of the on-campus living experience, dining, and IT related services.


In addition, the University Housing Services department assesses their Resident Advisors, student staff who live and work in the buildings, about their level of satisfaction as staff members.  The staff also ask residents for their feedback about their levels of interest in certain educational and social programs.  This information is then used to select activities and workshop topics during the academic year.  Staff also track attendance at events.   

University Ombudsman


The University Ombudsman has not engaged in any assessment activities during 2004-05.

LEARNING OUTCOME DATA

Orientation


The Orientation program identifies the specific learning outcome of helping students learn to navigate SJSU and make the connections they need to be successful.  This intended outcome is published on the Orientation website at www.2.sjsu.edu/orientaiton.  This specific outcome is the focus of the entire orientation program.  At the end of Orientation, participants complete a written survey which specifically asks if the orientation program met its stated goals for helping new students to navigate SJSU and make the connections they need to be successful.  In addition, other related questions are included such as:


I have a better sense of the purposes of higher education and the mission of SJSU


I was provided with adequate information about SJSU academic policies, 



procedures, requirements, and programs


I better understand my responsibilities as an undergraduate student at SJSU


I received sufficient information about the availability of services and programs 


offered at SJSU


I feel more familiar with the SJSU campus and the surrounding community


During the program, I felt that I had opportunities to interact with faculty, staff, 


and continuing students


The data was collected after each of the nine orientation programs, and the results were shared with the orientation staff as well as the Orientation Advisory Team.  Out of a 1-5 scale with 5 being the highest rating, all these items received a score of 3.97 or higher, with the highest score being a 4.11.  The findings indicate that we are successful in reaching our stated outcome but there was recognition that the opening session should focus more on academic achievement.  Therefore, the opening session has been modified for 2005 to include a faculty speaker as the main focus of the program.  Discussion has also occurred about the need to increase the level of faculty presence, and plans are underway for 2006.  We will continue to gather feedback during the 2005 orientation which will be used to guide planning for 2006.


Orientation leaders are also assessed with a pre and post test to assess their skills in 30 areas related to their positions.  These areas related to leadership skills, a few of which include listening, public speaking, goal setting, working as a group, creative problem solving, stress management and time management.  These intended outcomes are not published anywhere, with the exception of the orientation leader application materials which indicate that a benefit of being selected and going through the training will be improved leadership skills.  We need to improve in correlating performance to these survey results as the instrument is self-assessment.  

Leadership Today


The Leadership Today program is a four-day retreat for 40 student leaders with the purpose of “empowering students to positively and effectively build our community around issues of diversity and social consciousness.”  The intended learning outcomes are to gain lifelong leadership skills and raise students’ level of social consciousness with the other outcome being to create new friendships and connect with other students, faculty, and staff.  Several faculty and staff serve as facilitation guides during the retreat.  The learning outcomes are included in the promotional materials for Leadership Today and on the website at http://www.sa.sjsu.edu/sll/programs/leadership/today.html.  


Participants complete a pre-assessment and post-assessment written survey which is two-pages and includes demographic information as well as knowledge related to diversity areas including discrimination and harassment.  The instrument also assesses their level of engagement in learning about diversity issues, a comparison of minority and white students, and agreement/disagreement with statements related to diversity.  The instrument is primarily quantitative but also includes a space for qualitative responses related to what was the participant’s best experience during the retreat, how participating in the retreat will affect their life, and what change they will make in their life.  The results are summarized by the Program Coordinator, who shares the information with the Leadership Today planning team.  At this time, no significant changes have been made in the program because the results have been so positive. The instrument will continue to be utilized to look for trends and potential changes which are needed to enhance the program.    
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