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Student Learning Outcome (SLO)

	SLO #3 Student will be able to understand organizational processes and behaviors


Evidence for Need:

Fall 2006: Our alumni survey revealed that many respondents used process improvement methods frequently in the work environment; all (10) use it to some degree. Lean manufacturing is a part of process improvement methods. Only one survey respondent indicated that he/she understood the lean manufacturing topic well. A curriculum enhancement such as offering a certificate in Lean Six Sigma by successfully completing relevant courses was deemed to be important to increase employment opportunities for our ISE graduate program graduates in Silicon Valley and to enhance understanding of lean manufacturing. Our Department Advisory Council enthusiastically endorsed offering the certificate program in Lean Six Sigma. The department as well as the committee felt that the students will better understand and apply the lean six sigma concepts in the real world after having gone through the certificate program.
Changes to Curriculum or Pedagogy: 

Fall 2007: Lean Six Sigma certificate program implemented. No resources were requested for offering the certificate program. Existing courses were modified and relevant department courses were selected for the certificate program. Several green belt certificates and black belt certificates have been awarded to students. 
Professors set 80% of the students taking the black belt certificate exam to score 75% or better in a closed book and notes exam as the goal. The exam covers material from the following four ISE courses: ISE 202, ISE 235, ISE 250, and ISE 251. ISE 235 is required course for all the students in the ISE graduate program. 

Evidence for Impact:

Spring 2009: the black belt certificate exam was offered for the first time. Ten students took exam. Eighty percent scored 75% or above and were issued the black belt certificate. 
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