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Assessment Guidelines Spring 2009-Spring 2010

An interim report on the assessment of student learning is due to WASC in fall of 2010. We are asked to demonstrate that we are using assessment data to improve student learning (i.e., “closing the assessment loop”) and that the assessment process is sustainable. The following schedule is meant to guide and facilitate the 2010 interim reporting process by establishing milestones over the remaining period.

Spring 2009:
· Use existing data
 to formulate a plan for improved student learning to be implemented in fall 2009. 

· The plan is the responsibility of the Chair or Director/Coordinator of the program, with the help of the assessment coordinator, if one has been appointed. Please keep in mind, however, that faculty participation, thus faculty consensus, is an important aspect of success. 
· Focus on ONE student learning objective (SLO).

· We recommend that the department plan try to address one Student Learning Objective, in order to increase the likelihood of success and sustainability. Success in improving student performance will go a long way toward ensuring continued faculty involvement. It is acceptable and encouraged to modify the assessment calendar that is aligned with program planning in order to focus on improvement rather than data collection.
· The department improvement plan may entail changes in pedagogy or curriculum. Plans that include reinforcement of the SLO in more than one course and in courses that reach all students in the program are most likely to achieve measurable improvements to student learning. 
For example, we have ample evidence that 100W alone is not guaranteeing that all students write at a college level. One way of reinforcing writing across the curriculum would be for all instructors in a program to require students who need help in writing to use the Writing Center. 
Fall 2009:

· Implement the planned changes in all appropriate courses and measure the impact (collect data) on student learning by the end of the semester. (In some programs data collection may be better at the beginning of a consecutive course in a sequence, early in the spring 2010.)
Spring 2010:

· Analyze the student learning data collected in fall 2009 (or beginning of current semester). 

· Write up the results and submit to your college facilitator by March 1, 2010, separately from the normally scheduled assessment reports. (Remember, it’s for just ONE SLO!)
· Please make this a good story for someone outside of your department to read (for example WASC). The “story” should include
:

· What was the rationale for your SLO choice? Discuss the prior assessment data and departmental reasoning that led to the selection of this one SLO as the best candidate for improving student learning. Some background information about how you got to this point is sometimes helpful here.
· What changes were implemented?  What changes did the department make in the curriculum or pedagogy and when (usually fall 2009.)
· What was the outcome of your efforts? Did the change result in improved student learning? How do you know?
� Most programs have collected baseline data for most or all student learning objectives. Please use the data already collected to the best of your ability. Even if the data collected has led the department to modify SLOs, please move forward to improving student learning. If existing student data is less than perfect, it is important to make an informed decision on a way to improve student learning. Most departments can agree on some aspect of student learning that could bear improvement. WASC would be happy if all departments focus on improving student writing, for example.


� This is worded slightly differently, but follows the format of the SLO-centered assessment reports proposed in spring 2008 and available online at � HYPERLINK "http://www.sjsu.edu/ugs/assessment/forms/" �http://www.sjsu.edu/ugs/assessment/forms/� .





