PREPARING STUDENT LEARNING OBJECTIVES

Good Learning Objectives

Communicate

A useful student learning objective first and foremost must communicate an intended instructional result.  It is important to share the program student learning objectives with students in the program. Thus your target reader, ultimately, is the student. While it is important that the faculty for the program understand and agree on the objectives, it is equally important for the students to understand.
Are Measureable

Each objective must be measureable. When writing program objectives it is important to think about how you can tell whether a student has met each objective.  Often the faculty wants students to understand certain concepts.  How do we know whether a student understands? Typically we ask them to answer exam questions or we might ask students to apply a concept to solve a problem.  
Consider the following phrases in this light:

	Words Open To Many Interpretations
	Words Open To Fewer Interpretations

	to know
	to write

	to understand
	to recite

	to really understand
	to identify

	to appreciate
	to sort

	to fully appreciate
	to solve

	to grasp the significance of
	to construct

	to enjoy
	to build

	to believe
	to compare

	to have faith in
	to contrast

	to internalize
	to smile


What do you mean when you say you want leaners to know something? Do you mean you want them to recite or to solve or to construct? “Knowing” can mean many different things. Until you say what you mean by “knowing” in terms of what students ought to be able to DO, you have said very little at all. Thus, an objective that communicates best will be one that describes the student’s intended performance clearly enough to preclude misinterpretations. 
Three Characteristics to Include
The format includes three characteristics that help an objective to communicate an intent. These characteristics answer three questions:
· What should the learner be able to do?

· Under what conditions do you want the learner to be able to do it?

· How well must it be done?
1. Performance. An objective always states what a learner is expected to be able to do and/or produce to be considered competent.
Example:
Be able to ride a unicycle.


(The performance stated is ride.)
Example:
Be able to write a letter.


(The performance is writing; the product of the performance is a letter.)
2. Conditions. An objective describes the important conditions (if any) under which the performance is to occur.
Example: 
Given a product and prospective customer, be able to describe the key features of the product(The performance is to occur in the presence of a product and a customer; these are the conditions that will influence the nature of the performance, and so they are stated in the objective.)
3. Criteria. An Objective describes the criteria of acceptable performance; that is, it says how well someone would have to perform to be considered competent.
Example: given a computer with word-processing software, be able to write a letter. 

Criteria: all words are spelled correctly, there are no grammatical or punctuation errors and the addressee is not demeaned or insulted. 
Rubrics for Evaluating Performance on SLOs

In a university setting, criteria for evaluating performance usually are complex enough to be better-served by developing a separate performance document., rather than ncluding evaluation criteria in the SLO . This document is generally called a rubric in academic circles. Rubrics, like objectives, should be shared with students.  

To find out more about rubrics you might look at:

 Introduction to Rubrics: An Assessment Tool to Save Grading Time, Convey Effective Feedback, and Promote Student Learning 1St Ed. by Stevens, Dannelle D. Levi, Antonia 
This book is available digitally to SJSU faculty and students through King Library.

� Adapted from Mager, Robert F. (1997) Preparing Instructional Objectives: A Critical Tool in the Development of Effective Instruction. (3rd ed.) pp 45-46. Atlanta: The Center for Effective Performance.





