Approved Minutes December 5, 2008

9:30 - 11:00 in ADM 250
Present: Mary McVey, Greg Payne, Kathryn Sucher, Raymond Yee, Julie Spitzer, Ron Rogers, Mike Adams, Maureen Scharberg, George Vasquez Jackie Snell 
Absent: Ahmed Hambaba, Rob Sibley, Elaine Chin, (Scot Guenter on sabbatical)
Jackie met w/Dan Apple. He is willing to facilitate Feb workshop. Much discussion, mainly against having an outsider, though several people in favor of outsider to lend credibility. Keep Dan Apple for future workshop.

Msg needs to be “What am I doing right and how can it be better?”, NOT “what is wrong and how to fix it.”Make sure focus is on sharing. What have we done? Point of meeting is to find out which issues surface. Then we can figure out what we need in terms of facilitator for later meetings.
Science comments on assessment reports: language difficulty, we are giving mixed signals. Need clear expectations.

Feb 6, 2009 tentative agenda:

· 9:00 Intro (Carmen and Deans)

· 9:05 icebreaker

· 9:20 Set tone and rules (Kathy Sucher)

· 9:30 Form groups: 8-10 people/group, different disciplines. Kathy & Maureen will arrange before meeting. Jigsaw

· 9:40 first jigsaw

· 10:10 break 

· 10:30 second jigsaw

· 11:00 reports

· Noon Lunch

Assessment facilitators will be facilitators for each group. Look for: 
· what is group excited about, 

· best practices – group instructed to choose a “nugget” to report

· controlled vent, 

· what do they still need to know(private notes of facilitators, not goal of group),

· may need to define best practices, results, etc.

Report out after 2 jigsaws: Best Practices/Results, Need to know need to know.
Action items:

· Schedule April 3, 2009 meeting for next steps 9:00 – noon. Reserve room. –Jackie
· Name tags with jigsaw assignments (dots?) – Maureen & Kathy
· Overhead w/transparencies OR laptop for projector – Jackie
· Carmen or Bob to Council of Chairs in Jan – Jackie
· Follow-up memo to chairs and coordinators – Carmen/Jackie
· Carmen to urge Dean’s to be at opening of conference - Carmen/Jackie
· Letter from facilitators: looking for positive educational outcome opportunities for faculty/campus dialog, sharing. This info can be used to improve our WASC progress report in 2010. Reiterate bullets, come prepared to share. Kathy
· Jan 25: all facilitators submit attendance list to Jackie (food) and Maureen (jigsaw assignments).
Next meeting: Feb 6, 2009. 9:00-noon.  Boccardo Classrooms # 032 
