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Undergraduate Studies Committee

 Minutes

1 October 2008

Representatives:

Present:     Bob Cooper, Lynda Heiden (Chair), Gonzaga Da Gama, Weider Yu, Wei-Chien Lee, Damien Bacich, Laura Ingraham

Ex-officio:  Steve Branz

Visitor:      Gloria Edwards, Dennis Jaehne (Communication Studies)

I. Approval of Minutes

Minutes of September 17, 2008, were unanimously approved.

II. Unfinished Business

LPP Grants.  An email was sent to the Deans, Chairs and Directors about the LPP Grants 9/25/08.    

ACTION ITEM:  The LPP Application will be loaded onto both the Undergraduate Studies and the Faculty Affairs website.

III.  New Business

A. Communication Studies proposal for re-envisioning their major (Dennis Jaehne)

The Communication Studies department, through the assessment process and the WASC review, felt that their major wasn’t working well.  The department wanted to look at different ways to organize the department.  This desire, along with the loss of 4 (out of 16) tenure track professors last year, led the department to re-envision their major in terms of both student outcomes and utilizing the faculty in an effective and efficient manner.  One of their decisions was to move most of their upper division courses (with the exception of any GE course) from 3 to 4 units.

Dr. Cooper informed the committee that the Undergraduate Studies Committee does not usually look at this type of change.  The process for curricular change is for the department curriculum committee and then the college curriculum committee to approve the course and degree changes.  Once approved, they are sent to the Undergraduate Studies department for final approval and entry into the catalog. 

Bob Cooper felt that this particular proposal should have broader faculty input and may be a model for other departments, and thus should be reviewed here.  

The Committee had the following questions about the proposal:

· Does the department want to specify which class the student takes for their A1 requirement?  According to Dennis Jaehne, all of the suggested classes cover the necessary materials and the department does not care which one the student takes.

· The department does not appear to have any lower division courses in their major.  Since SJSU is moving from a primarily transfer school to one with a mix of transfers and freshman, this decision could be revisited by the department.

· Once this new program is implemented, what will happen to students currently in the major?  Will there be some transition planning?  Dennis Jaehne indicated that the department is planning to keep their 3-unit courses for a time and that, through advising, they will be able to help their transitional students.

· Does Communication Studies have any overlap with other departments?  If so, how will the change in units affect other degree programs?  For example, currently COMM 144 is required in the Public Relations degree.  Dennis Jaehne indicated that the department will keep COMM 144 (at three units) and work out the transition to COMM 144 F (at four units).

· Will this change alter the minor?  Dennis Jaehne indicated that the minor will stay at 18 units and that student will be able to use a combination of 3 and 4 unit classes for the minor.

· In the proposal there is a mention of an on-line salon.  The Committee requested that the definition of "on-line salon" be clarified in the proposal.  To add clarity, it may be worthwhile to use terminology consistent with Blackboard.

· All new courses must meet the standards outlined in the Accessible Technology Initiative.  The two new courses included in this proposal incorporated Blackboard technology in a significant way; however, Blackboard does not currently meet accessibility standards.  This could also be problematic in all courses moving from 3 to 4 units, given that, in many cases, work on Blackboard is integral to the tasks required for the additional units proposed.  Although it can be assumed the University will upgrade online software and technologies to meet accessibility standards, it is recommended that any obstacles to accessibility be addressed.  
· The Committee had questions about the inquiry requirements for the major.  As proposed, it appears that students could complete the major without completing a quantitative or qualitative research class.  While Dennis Jaehne indicated that all inquiry classes have components of qualitative and quantitative research, the Committee was still concerned that more exposure would be needed if students are to develop basic competence.

· The planner does not add up to 120 units and there are problems with the location of some of the classes.  For example, only upper division (juniors or seniors) may register for 100W.  Therefore 100W must be in a sequence where it is expected that student will have completed 60 units prior to taking 100W.  

· The department has an ‘F’ suffix on all the 4-unit classes.  In terms of making the courses easy for advising, one suggestion was to have an ‘F’ suffix on all foundation courses; an ‘I’ suffix on all inquiry classes; and a ‘P’ suffix on all practice courses.

· How will the department work out 0.2 assigned time?  Will this create a problem for the department in terms of internal or external grants or project releases?

· What are the implications for part-time students in terms of fees?

Bob Cooper is enthusiastic about this new vision for a degree.  He believes that it will lead to the faculty spending more time with individual students.  The advantages are that as classes have become larger (due to budget cuts and faculty hiring issues), teaching 3 classes instead of 4 will give the faculty more time to be engaged with each group of students. The potential disadvantage may be that some faculty may see this as a way to lighten their load and will not engage in the activities needed to expand a student’s knowledge base in communication studies.  It is important to make clear that this change will not result in a lighter workload so much as a more effective workload and should contribute to student success. 

The Committee would like to see the current/proposed greensheet pairs (especially for COMM 123, 155 and 156) so that proposed changes for the corresponding 4-unit courses can be best understood.

On the whole, the Committee felt that this was an innovative and responsive way to look at curricular and program development.
ACTION ITEM:  Communications Studies will forward current greensheets for COMM 123, 155 and 156.  These, along with the proposed changes will be forward to the Committee prior to the next meeting.
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