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COURSE OBJECTIVES:

The class will study the practical workings of an on-going development project from its beginning. The project under review will be the Green Valley Republic VTA Project located on 8.25 acres of land along West San Carlos and Sunol. The majority of land was used by the VTA as a bus parking lot and construction staging area for the Vasona light rail line. The property is classified as a Brownfield site and is general planned for Transit oriented development. The class will do an on-going longitudinal study of the development process for this site. It will identify and take an in depth look at the major players in this development: the developer/developer team, the community/media, the city planning/public works department and the planning commission/city council approval process. The class will review planning reports, environmental reports, developer plans, community inputs and planning commission and city council decisions. 

This class will also integrate three aspects of the development process: it will review and evaluate an ongoing transit-based development project; it will explain the development process from a developers point of view; and it will review the public participation process, which includes the planning process.

METHODS:

Through a series of lectures, guest speakers, interviews, class discussions and presentations, the class will examine the on going planning and development of this development site. 

REQUIREMENTS:

Two papers,  6-8 pages; final paper 8-10 pages; class reports & discussions/seminars.

REQUIRED READING:

James L. Creighton, The Public Participation Handbook*

Scott Lefaver, Construction of Transit Based Development (Mineta Transportation Institute, On line http://transweb.sjsu.edu/mtiportal/research/publications/summary/0105.html 
TCRP Report 102 (Transit-Oriented Development in the United States: Experiences, Challenges, and
Prospects; On Line: http://onlinepubs.trb.org/Onlinepubs/tcrp/tcrp_rpt_102.pdf 

RECOMMENDED:

Dunphy, Cervero, et al, Developing Around Transit*

State of California, selections from: Planning. Zoning and Development Laws (On Line:

http://www.co.kern.ca.us/planning/pdfs/2006PZDL.pdf 

ICMA, The Practice of Local Government Planning (Latest Edition)*

William C. Johnson, Urban Planning and Politics*

Scott Lefaver, Public Land with Private Partnerships   (Mineta Transportation Institute, On line:

http://transweb.sjsu.edu/mtiportal/research/publications/summary/9701.html )

*Books that can be ordered directly from the APA bookstore at APA: www.PlanningBooks.com.

FINAL EXAM:

There will be a final exam on the last day of class.  This exam will cover basic information on how to review and report on an on-going development and the processes it must go through.

EVALUATION OF STUDENT PERFORMANCE:


Papers and Presentation
75%


Class Participation
20%


Final Exam
05%


  CLASS ASSIGNMENT
	DATE
	TOPIC
	ASSIGNMENT

	

	August 25
	Review of Course Outline

What is a City?
What is planning?
	None

	
	
	

	Sept 8


1,2,3
	What is the Development Process
An Overview. What is a TOD/TDA? How is it different? Public Private Development. Teams/Assignments
	Johnson: 1

Lefaver01: ExSum

TCRP: 1&2

Dunphy:1

	
	
	

	
	
	

	Sept 15
	The Development Process

What is a developer? Who are these people? The developer in the VTA/Green Valley Project. The development team. 


	Lefaver01: pp 29-45

TCRP: 3&4

	
	
	

	Sept 22
	The Economics of Development

Where does the money come from? How do you evaluate land/possible success of development? Site acquisition/analyzing the market. 
	Lefaver01: pp 46-62

TCRP: 5

	
	
	

	Sept 29
	More of the development team
	Paper 1 –

Creighton: 7

Lefaver01: pp 63-86



	
	
	

	Oct 6
	Legal Requirements of Development. The entitlement process: General Plans; zoning and other governmental approvals
	Creighton: 1,2,3

Johnson: 2

TCRP: 6

	
	
	

	
	
	

	Oct 13
	Plan preparation and government processing; CEQA and Environmental Planning
	Creighton: 4,5,6

Lefaver01: pp 87-110



	
	
	

	Oct 20
	The public process: Community groups; Public anger and community decision making


	Creighton: 7,8,9,

TCRP: 7



	Oct 27
	Developers and Politics

Media and its role


	Paper 2 – Due

Creighton: 10, 11

TCRP: 8



	Nov 3
State of Calif. Planning,
	Review of the Planning Department  and its role
Zoning & Development Laws
	Johnson: 3&4

TCRP:9

	
	
	

	Nov 10
	Planning Commissions;  Brown Act; The City Council – It’s role and legal obligations
	Creighton: 12

TCRP: 18

	
	
	

	Nov 17
	Public Private Development
	Lefaver97: ExSum; Successful Partnerships

TCRP: 19

	
	
	

	Nov 24
	Planning and Politics. The interaction between staff, citizens and public officials.
	Creighton: 15, 16



	
	
	

	Dec 1
	Lessons from Other Transit Oriented Developments
	Lefaver01: Elements of Success

Lefaver97: Lessons Learned

TCRP: 20 & 21

Dunphy: 7 

	
	
	

	Dec 8

	The VTA/Green Valley Project

Where in the process is it now.

Where is it going?
	Paper 3 -

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



OUTLINE FOR CLASS AND PAPERS
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The theme of this class revolves around the development process and its the stakeholders. For class purposes we will divide stakeholders into three sectors: the private development sector, the 

public/citizen sector and the government sector.

Private Development Sector                     Government Sector
            Public/Citizen Sector
     Developer/Investors
        Professional Staff

   Individual Citizens

     Development Team
      Commissioners

    Citizen Groups

     Lenders
         Elected Officials

    Media





 Each sector has its own processes inherent to development. You will choose a sector and a particular stakeholder within that sector and write papers with those stakeholders in mind.  Each paper should be typewritten and in narrative style. The first two paper should be 6-8 pages in length; the final paper 8-10 pages.  Research will mainly be conducted through visiting and talking with each of the stakeholders as well as researching newspaper articles, plans and reports dealing with the project. Some basic research about the development process can be done through the San Jose State Library:  the Government Documents section and by reviewing the Planning Advisory Services (PAS) and Urban Land Institute. Planning Magazine, published by the American Planning Association, is also a good place for information. The Mineta Institute in an excellent source of material. The San Jose Mercury News and the Silicon Valley Community Newspapers have extensive articles about this project. 

Paper 1 – Interview of Principal Stakeholders; their definition of the project; current issues. Give background on the stakeholders; what their interest are; what they think is important. 

Paper 2 – Outline and discuss the projects procedure from the standpoint of your chosen stakeholder. Where is it now in the process. Where is it going? What will your stakeholder do. What should they be doing? Use Creighton, “The Public Participation Handbook” and his various matrixes in explaining the public process and how your stakeholders is and should be interacting with other stakeholders. 

Paper 3 – Your conclusions about the project from the standpoint of your stakeholder. What will be built if anything; what needs to change; what’s good and what’s bad. Strategies to accomplish your stakeholders goals. How does this compare to other TODs mentioned in the literature? Use the lessons learned chapters in “Developing Around Transit”, “Construction of Transit Based Development”,  “Transit-Oriented Development in the United States” and “Public Land with Private Partnerships”.

Faculty Members Biography

Scott Lefaver, AICP, is the owner of Cabouchon Properties, LLC, a developer and buyer of affordable tax credit housing (www.cabouchonproperties.com). Through Cabouchon Properties, Dr Lefaver has bought and rehabilitated over 2,100  tax credit apartment units located in the San Francisco Bay Area, Sacramento, Grass Valley and South Lake Tahoe, California; Anchorage, Alaska; Columbus, Ohio; Richmond, Virginia and Philadelphia, Pennsylvania; $35 million tax credit equity; $115 million in tax exempt bonds. 

From 1975 through 1999 he was a member of the faculty in the Department of Urban and Regional Planning at San Jose State University where he taught land use planning and planning administration.  He also taught organizational behavior in the School of Business and has been an adjunct faculty member at Sanford University.  He continues as a Research Associate with the Mineta Transportation Institute at San Jose State University and will again teach in the Department of Urban and Regional Planning starting in Fall 2008. He is currently the Vice-Chair of the Santa Clara County Planning Commission.

Scott Lefaver is a charter member of the American Institute of Certified Planners, is the former City Planner for the City of Gilroy, and former Assistant Director for Planning at Nolte and Associates.  He received his Master in Urban and Regional Planning from San Jose State University and holds both a Master and Doctor in Public Administration from the University of Southern California. 

Gary Rudholm, MRCP, is a Senior Planner with the County of Santa Clara, Department of Planning & Development, where he has worked for nearly 20 years.  He is currently the Secretary of the Planning Commission, the manager in charge of the Post Approval Monitoring Program, and the 

manager of the Zoning Investigation Unit.  He was previously the Secretary of the County Architectural and Site Approval Committee, a subcommittee of the Planning Commission, as well as 

the project manager for non-residential development in unincorporated areas.  Prior to this he was a Deputy Zoning Administrator.  He began his career with the County providing land use policy analysis.  Mr. Rudholm graduated from California Polytechnic State University, San Luis Obispo (1990), and is a member of the American Planning Association.  
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