San José State University

Urban and Regional Planning Department

275f Private Development and Urban Planning
Fall 2011
	Instructor:
	Rick Gosalvez, MUP

	Office location:
	WSQ 208

	Telephone:
	(408) 489-9553 – Rick 

	Email:
	rickgosalvez@gmail.com 

	Office hours:
	Tuesday, 6-7pm

	Class days/time:
	Tuesday, 7:15-10pm

	Classroom:
	Clark Hall, Rm 131

	Prerequisites:
	None. However, the following are recommended: 225, 232, 248, 278.


Course Catalog Description: 

Study of the entire process of private development from preliminary product analysis through planning, construction and marketing.
Course Description and Student Learning Objectives:

This course was designed to broach the nexus between real estate development and planning. The course will discuss an overview of the real estate development process from preliminary product analysis through planning, construction, and marketing. The course will review financial analysis, risk management, and decision-making. Topics discussed include but are not limited to market analysis, site acquisition, due diligence, zoning, entitlements, approvals, site planning, building design, construction, financing, leasing, and ongoing management and disposition. The course will include real estate projects, case studies, and guest lecturers. 

In the first half of the course students will learn and review common terms and techniques used when determining the financial viability of real estate projects. The second half of the course will challenge students to apply techniques to analyze projects and develop a working knowledge the real estate development process. 

Upon successful completion of the course, students will be able to:

1. Familiarize students with common terms and players of the real estate industry

2. Conduct site, feasibility, and pro forma analysis.

3. Critically evaluate real estate development opportunities from a developer’ perspective.

4. Understand the relationship and partnership between planning and development.

5. Understand financial and capital considerations of a development project.

6. Evaluate project risks associated with community and local government processes. 

7. Apply exercises, case studies, and tools to real world projects.

Planning Accreditation Board (PAB) Knowledge Components

This course partially covers the following PAB Knowledge Components: 

4.2.2. (c) the institutions that both shape and respond to plans and planning-related activities: including knowledge of the economic, social and political institutions that influence planning and that are susceptible to purposeful change.  At a minimum this study should include institutions across scale (e.g. local to global) and sector (e.g. public, private and nonprofit).

4.2.2. (d) methods that anticipate and envision future changes to society and the built environment, such as knowledge of forecasts, risk assessment, futures scenarios and other tools for creating plan alternatives.

4.2.2. (f) the adoption, administration and implementation of plans and related policy including knowledge of the relevant regulations (zoning, review processes), incentives, techniques (public finance and capital budgeting) and technologies, and agencies conducting planning or employing planners.

4.2.3. (a) use problem solving skills to select, diagnose and solve relevant aspects of a complex planning problem including attention to the needs and interests of diverse stakeholders and the guidance provided by conceptual and empirical expertise.

4.2.3. (c) use written, oral and graphic skills to compose clear, accurate and compelling text, images and maps in documents and oral presentations.

4.2.3. (d) use numerical reasoning and computation skills to conduct quantitative analysis of social and geographic information for basic professional planning purposes, problems and projects.

4.2.3. (e) collaborate with peers in joint learning activities organized to produce a plan or planning product for a relevant professional clientele,  to mediate disagreements, to interpret contested purposes, and to negotiate between diverse and competing interests.
A complete list of the PAB Knowledge Components can be found at http://www.sjsu.edu/urbanplanning/courses/pabknowledge.htm.   

Required Course Readings and Materials:

1) Finance for Real Estate Development by Charles Long. Published by Urban Land Institute 2011.

ISBN 978-0-87420-157-4

The book may be purchased at the Spartan Book store, ULI website, or Amazon. Supplemental book tools: www.uli.org/Books/Books/FinanceBook.aspx.
2) MS Word, Excel, and PowerPoint or access to a computer with these programs.

Recommended Materials:

1) HP 12C. The calculator can be purchased at Radio Shack, Office Depot, or online for about $60. Many smart phones have the application available between $3 and $20 (depending on what version you select). Finally, emulators also exist that can be downloaded online. NOTE: the calculator is reverse notation, which we will review briefly in class.

2) ArcGIS

3) Adobe Suite

4) Google Sketch-up

Fundamentals for Success:

The course will be a fairly fast paced, but a high-level course, so you will need to come prepared, ask questions, analyze, update, and present a clear and concise course of action. Additionally, you must articulate why and how decisions were reached. 

Course Assignments and Grading Policy:

Your grade for the course will be based on the following assignments:

	Assignment Title
	Percent of Total Grade

	Participation
	10%

	Assignments
	15%

	Case Studies and Presentation
	55%

	Exam
	20%


Participation will be graded on contribution to class discussion. Participation should focus on the topic at hand and deepen class discussion. Assignments (ASG) will be broken up into practice review assignments and case studies. Detailed assignment explanations will be provided as assignments are assigned; however, a brief list is included below:

1. ASG1: Land Use Codes

2. ASG2: Calculations [HP12C optional]
3. ASG3: Site Selection and Pro-Forma – Part I (Pro-forma) [Download Ch 2 Tools from the book website]

4. CASE STUDY 1 (Financial Analysis): City of Santa Clara – GP Update SCU Opportunity 

5. CASE STUDY 2 (Site Selection and Pro-Forma): City of Burlingame RFQ – Parking Lots

6. CASE STUDY 2 (Zoning/Planning Analysis): City of Burlingame RFQ – Parking Lots

7. ASG4: Operating Agreement

8. ASG5: Zoning, Entitlement, Design – Part I Mapping the Process

9. ASG6: Zoning, Entitlement, Design – Part II Managing the Process

10. ASG7: Project Plan (create a simple business plan for the competition brief team)

11. Competition Brief (final case study)

All assignments must be printed and handed in. 

Other grading/assignment issues

Assignments are due the following week from which they are assigned, save case study and team projects which will have two to three weeks to complete (refer to schedule below). Late assignments will be docked one letter grade for each day they are late. If you are not able to attend let the teacher and your teammates know ASAP, you may have a colleague bring the assignment for you, deliver it to the teacher early, or (with special notice) email it (PDFed) to the email provided above. 

Academic integrity statement, plagiarism, and citing sources properly

SJSU’s Policy on Academic Integrity states: "Your own commitment to learning, as evidenced by your enrollment at San Jose State University, and the University's Academic Integrity Policy requires you to be honest in all your academic course work. Faculty members are required to report all infractions to the Office of Student Conduct and Ethical Development" (Academic Senate Policy S07-2). The policy on academic integrity can be found at http://www.sjsu.edu/senate/S07-2.htm.

Plagiarism is the use of someone else's language, images, data, or ideas without proper attribution. It is a very serious offense both in the university and in your professional work. In essence, plagiarism is both theft and lying: you have stolen someone else's ideas, and then lied by implying that they are your own.

Plagiarism will lead to grade penalties and a record filed with the Office of Student Conduct and Ethical Development. In severe cases, students may also fail the course or even be expelled from the university.

If you are unsure what constitutes plagiarism, it is your responsibility to make sure you clarify the issues before you hand in draft or final work.

Learning when to cite a source and when not to is an art, not a science. However, here are some examples of plagiarism that you should be careful to avoid:

· If you use a sentence (or even a part of a sentence) that someone else wrote and don’t identify the language as a quote by putting the text in quote marks and referencing the source, you have plagiarized.
· If you paraphrase somebody else's theory or idea and don't reference the source, you have committed plagiarism.

· If you use a picture or table from a webpage or book and don't reference the source, you have committed plagiarism.

· If your work incorporates data someone else has collected and you don't reference the source, you have committed plagiarism.

The University of Indiana has developed a very helpful website with concrete examples about proper paraphrasing and quotation. See in particular the following pages:

· Overview of plagiarism at http://www.indiana.edu/~istd/overview.html
· Examples of plagiarism at http://www.indiana.edu/~istd/examples.html
· Plagiarism quiz at http://www.indiana.edu/~istd/test.html
If you still have questions, feel free to talk to me personally. There is nothing wrong with asking for help, whereas even unintentional plagiarism is a serious offense.

Citation style

It is important to properly cite any references you use in your assignments. The Department of Urban and Regional Planning uses Kate Turabian's "A Manual for Writers of Research Papers, Theses, and Dissertations, 7th edition" (University of Chicago Press, 2007, ISBN-10: 0-226-82336-9). Copies are available in the SJSU King Library. Additionally, the book is relatively inexpensive, and you may wish to purchase a copy. Please note that Turabian's book describes two systems for referencing materials: (1) “notes” (footnotes or endnotes), plus a corresponding bibliography, and (2) in-text parenthetical references, plus a corresponding reference list. You may use either style, but remain consistent with the style you choose throughout your document.

Accommodation for Disabilities

If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with the DRC (Disability Resource Center) to establish a record of their disability.

275f Private Development and Urban Planning
FALL 2011 Schedule 

NOTE: SUBJECT TO CHANGE WITH NOTICE.
	Date
	Topic
	Reading
	Assignments (ASG)

	1 (08/30)

[M-Group]
	Introduction, Policies, Procedures
	Chapter 1 (pgs 2-27)
	Get the class book and tools.
ASG1: Mapping RE Types to San Jose’s Use Codes.

	2 (09/06)
	The Development Process
	Chapter 2 (pgs 29-57)
	

	3 (09/13)
	Basics of Real Estate Finance
	Chapter 3 (pgs 59-75)
	ASG2: Calculations
Download Ch 2 Tools*

HP12C optional

	4 (09/20)
	Land Valuation for Acquisition
	Chapter 4 (pgs 77-91)
	ASG3: Site Selection and Pro-Forma – Part I (Pro-forma)

Download Ch 3 Tools*

	5 (09/27)
	Task Management and Budgeting
	Chapter 5 (pgs 93-119)
	CASE STUDY 1: City of Santa Clara – GP Update SCU Opportunity (Financial Analysis)

	6 (10/04)
	Capital Markets for Real Estate
	Chapter 6 (pgs 121-129)
	CASE STUDY 2: City of Burlingame RFQ – Parking Lots Site Selection and Pro-Forma 

	7 (10/11)
	Obtaining Financing for Development
	Chapter 7 (pgs 131-149)
	

	8 (10/18)
	The Development Entity, Joint Ventures, and Financing Structure
	Chapter 8 (pgs 151-161)
	ASG4: Operating Agreement

	9 (10/25)

[M-Group]
	Managing the Entitlement Process for Financial Viability
	Chapter 9 (pgs 163-185)
	ASG5: Zoning, Entitlement, Design – Part I

	10 (11/01)
	Public/Private Partnerships
	Chapter 10 (pgs 187-197)
	ASG6: Zoning, Entitlement, Design – Part II 

	11 (11/01)
	How Developers Get Capital
	
	

	12 (11/08)
	Teaming Up for Success
	Competition Brief
	Competition Brief

	13 (11/15)

[M-Group]
	Nexus between Urban Planning and Development
	Handout: Planning tools that facilitate development.
	

	14 (11/22)
	Urban Design Competition
	
	ASG7: Project Plan

	15 (11/29)
	Urban Design Competition
	
	

	16 (12/06)
	Urban Design Competition
	
	Boards and Presentation

	Finals week (12/13)
	Final date, time, location
	
	Exam


*The author has provided supplemental tools that may be downloaded at: 

www.uli.org/Books/Books/FinanceBook.aspx
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