Collaborative Neighborhood Planning
URBP203
Spring 2009
	Instructor:
	Richard Kos

	Office location:
	Washington Square Hall 216-G

	Telephone:
	408-924-5882

	Email (preferred):
	rickkos@mindspring.com

	Office hours:
	Mondays and Thursdays 3:00 – 4:00 pm

	Class days/time:
	Thursdays 4:00 – 6:45 pm (section 01).  This is a studio course during which we will engage with Alviso residents and property owners to develop a plan for their community.  At least one class meeting will take place outside of the classroom on a date other than the regularly-scheduled Thursday class period.   Appropriate advance notice will be provided.  

Please be sure to plan well in advance for the community charrette that will be held on Saturday, May 2 since your attendance is required and essential to the charrette’s success.

	Classroom:
	Clark Hall Room 127

	Prerequisites:
	None, though completion of URBP201 in the prior semester is recommended. 


Course Catalog Description:

Through fieldwork and laboratory assignments, the student applies community-based participatory planning methods to develop recommendations for improving neighborhood quality of life through planning and design. 
Course Description and Objectives:

Upon successful completion of the course, students will be able to:
Employ a systematic urban planning process to synthesize the issues inherent in complex, real world situations so that the problems and their solutions are meaningful to a client community.

Understand the urban environment through the study of a particular setting: the definition of its assets, problems and opportunities and recommending ways of improving its quality through planning and design.

Apply a collaborative, community-based planning process involving outreach and the facilitation of public meetings in order to develop a plan in partnership with diverse community stakeholders. 

Select, manage and apply appropriate research strategies for assessing the assets, problems and opportunities of a community.

Develop the ability to communicate ideas, both graphically and verbally, reasoning with ability and logic, and expressing clearly the assumptions and criteria underlying the proposals
Work effectively as members and leaders of diverse planning teams, and apply an understanding of interpersonal group dynamics to assure effective group action.

Course Prerequisite:

None, though completion of URBP201 in the prior semester is recommended.

Required Course Readings and Project-Related Costs:

In an effort to keep student costs down in these tough economic times, no textbook or reader is required for this course.   However, a number of readings will be provided to you in hard-copy format during class or in digital format (PDFs) posted to the course web site.  You are strongly encouraged to maintain a copy of all course materials in a binder for reference throughout the semester, but you are free to pick and choose those digital materials you deem necessary for printing.  In light of the state’s and university’s budget crisis, please do NOT print course materials using department printers and paper - kindly use your own equipment for this.   As we prepare for the community charrette in May and for professional printing of our finished document, you should anticipate that a modest amount of cash will be collected from each student to cover charrette materials and refreshments as well as printing costs.  While it is too early to predict the exact amount, it is recommended that you budget for $50.00 at this time. to be collected in May.

Course Assignments and Grading Policy:

Your grade for the course will be based primarily on the following:

	Assignment Title
	Percent of Total Grade

	Individual Performance:
You will meet privately with me twice during the semester - in mid-March and early May - for a performance appraisal and an estimate of your course grade as it stands at the time.  Together, we will evaluate your performance to date including areas of success and other areas warranting improvement.  Specific suggestions that would lead to an improvement in the course grade will be provided at each appraisal session.  

The goal of this approach is to provide regular, consistent feedback on your progress throughout the course as is done in professional planning practice through scheduled performance appraisals with supervisors.

Prior to each performance appraisal meeting, you will prepare a short, written assessment of your performance in class to date along with the work of your team.   
	70%

	Project Team Performance:
All students in a team will receive the same grade based on overall performance during the semester.  Team members are encouraged to seek performance appraisals from the instructor, though regularly-scheduled appraisals are not required for teams as they are for individual students.
	30%


This course builds upon the foundational work conducted during the previous semester in URBP201, with an emphasis on participatory approaches to community planning and urban design analysis.  Last semester, 18 Masters degree candidates in the Urban & Regional Planning Department conducted a thorough community assessment of Alviso, an historic and remarkably unique, small community in northernmost San José. The students completed the assessment after three months of statistical analysis, field visits, interviews with Alviso residents and business owners, and the design and execution of a community meeting to gather input. Such undertakings  are representative of the work of professional planners who are engaged in meaningful work that helps to create a comprehensive vision for a community.  Good planning helps create communities that offer better choices for where and how people live. Planning helps community members envision the direction their community will grow and helps determine the right balance of new development and essential services, protection of the environment, and innovative change (American Planning Association, 2008, www.planning.org/careers 2008).
The URBP201 students produced an impressive draft report, Alviso Community Assessment.  During this semester you will review and enhance the report, resulting in the creation of a final document that will be of great value to the community and a solid reference for the city’s planners and redevelopment officials who will conduct future projects in Alviso.  

The basic element of a planner’s work is the creation of a plan which arises from a goal-setting process and which integrates data analysis, the input of community members, professional judgement and personal experience. At best, a well-constructed plan is used frequently by community leaders and residents to guide growth and change in a manner that represents the collective intentions of the community.  At worst, a plan is finished with good intentions but is poorly designed, never used,  and relegated to a shelf to gather dust.  

In that light, we will endeavor to create a well-constructed, useable and responsive plan for the Alviso community.  In so doing, you will have an exciting opportunity to craft a real-world planning document through guided exercises, extensive research and documentation, and active community engagement.  We will utilize the processes and tools employed by today’s professional planners and work closely with the community and multiple regulatory agencies.  The resulting Plan, to be completed in May, will encapsulate existing conditions in Alviso and include concept plans, visual simulations and implementation strategies for the preservation and future development of Alviso’s historic core.  

The focus of our work this semester will be physical planning, including urban design, infill development opportunities and historic preservation.   Fundamentally, our work will involve the translation of regulatory documents that shape the physical appearance and land use in Alviso into concept drawings, maps and visual simulations that will assist the community in envisioning possible alternatives for its future.  Specifically, we will critique and illustrate (literally!) the following objectives, among others, in the 1998 Alviso Master Plan:
 “new development in the Alviso village area should be functional, attractive, and sensitive to the community’s unique bayside history, character and hydrology” 

 “retain the small town character, strong community identity, and neighborliness”

 “maintain the existing pattern of residential development”

 “landscaping should make a strong connection between the natural and built environment and preserve Alviso’s existing character”

 “allow for new development at, or at least compatible, with, the scale and intensity of existing development within specific subareas”

 “provide economic development opportunities”

 “celebrate Alviso’s history”

 “beautify Alviso”

 “a system of safe and pleasant pedestrian walkways should be created and/or enhanced to improve linkages between residential, commercial and civic areas of Alviso”
Although each of these objectives certainly sound worthwhile and reflected community consensus at the time the Master Plan was adopted, each objective conjures up mental imagery that is only minimally described and illustrated in the document.  As urban planners, many questions should arise as you read these objectives:

 What does “small town character” actually look like?

 What exactly constitutes “community identity” in Alviso?

 What does “compatible development” mean, exactly?  Can it be measured and codified?  Can we illustrate what this means?

 What is the “existing pattern of residential development” in Alviso?  How can we depict this graphically and meaningfully?

Professional urban planners directly influence and practice urban design, whether they realize it or not! Each of the above questions and Plan objectives, at their core, strive to implement sound planning and conscientously-applied, context-appropriate urban design principles.  Your task this semester will be to interpret the textual and numerical-based design guidelines contained in the 1998 Alviso Master Plan and translate them into digital and hand-rendered visual products that will assist resdients and city planners in envisioning possibilities for Alviso’s future physical appearance.   

In URBP201, the refrain we heard many times from Alviso residents and business owners when asked what the City of San Jose should do about future development in Alviso was, “stick to the Master Plan!”  Therefore, you will play an important role this semester in helping the community to translate this goal into a document that will prove indeed that “pictures are worth a thousand words”. You will accomplish this through field work, urban design analysis, the preparation of visual simulations, and the design, planning and execution of a community charrette on Saturday, May 2nd to gather input from the people who live and work in Alviso. 

Throughout the semester we will be assisted by Walter Rask, AIA, AICP, Principal Architect for the City of San Jose’s Redevelopment Agency.  Mr. Rask will bring a wealth of experience in urban design, architecture and participatory planning and he has very much enjoyed working in the past with urban planning students at SJSU.
Other grading/assignment issues

Assignments are due at the date and time specified in the course syllabus. 

In only rare instances will late assignments be accepted, as described below.  Late assignments will receive a one letter grade deduction for each day an assignment is late.  For example, if the assignment would normally receive a grade of “B” but is submitted one day late, it will receive a final grade of “C”.

If a student expects not to be able to complete an assignment on time, it is important for the student to contact the instructor at least 24 hours prior to the due date and, if appropriate, the other students in a group (for group project work).   The student will also provide a date and time by which the late assignment will be submitted.   If a student does not communicate an anticipated late assignment within this time frame or if the late assignment is not received after the time promised, the assignment will receive a grade of zero.   The grading policy described in the previous paragraph will still apply.   A maximum of two late assignments which adhere to this policy will be accepted; all subsequent late assignments will receive a grade of zero.   

No exceptions to these policies will be granted, in fairness to students who commit to submitting their assignments on time.

Since this course focuses on the development of professional skills used by urban planners, the presentation of submitted materials will be considered as part of the assignment’s grade.   All assignments must include the student’s name, date, course number, assignment number and other items as directed by the instructor.  Neatness, clarity and organization do count.  As in a professional setting, typed submissions are expected; handwritten assignments are not acceptable.   Assignments not meeting these policies of professional presentation will generally receive a one-half grade point deduction.  

Academic integrity statement, plagiarism, and citing sources properly

SJSU’s Policy on Academic Integrity states: "Your own commitment to learning, as evidenced by your enrollment at San Jose State University, and the University's Academic Integrity Policy requires you to be honest in all your academic course work. Faculty members are required to report all infractions to the Office of Student Conduct and Ethical Development" (Academic Senate Policy S07-2). The policy on academic integrity can be found at http://www.sjsu.edu/senate/S07-2.htm.

Plagiarism is the use of someone else's language, images, data, or ideas without proper attribution. It is a very serious offense both in the university and in your professional work. In essence, plagiarism is both theft and lying: you have stolen someone else's ideas, and then lied by implying that they are your own.

Plagiarism will lead to grade penalties and a record filed with the Office of Student Conduct and Ethical Development. In severe cases, students may also fail the course or even be expelled from the university.

If you are unsure what constitutes plagiarism, it is your responsibility to make sure you clarify the issues before you hand in draft or final work.

Learning when to cite a source and when not to is an art, not a science. However, here are some examples of plagiarism that you should be careful to avoid:

· If you use a sentence (or even part of a sentence) that someone else wrote and don't reference the source, you have committed plagiarism.

· If you paraphrase somebody else's theory or idea and don't reference the source, you have committed plagiarism.

· If you use a picture or table from a webpage or book and don't reference the source, you have committed plagiarism.

· If your work incorporates data someone else has collected and you don't reference the source, you have committed plagiarism.

The University of Indiana has developed a very helpful website with concrete examples about proper paraphrasing and quotation. See in particular the following pages:

· Overview of plagiarism at http://www.indiana.edu/~istd/overview.html
· Examples of plagiarism at http://www.indiana.edu/~istd/examples.html
· Plagiarism quiz at http://www.indiana.edu/~istd/test.html
If you still have questions, feel free to talk to me personally. There is nothing wrong with asking for help, whereas even unintentional plagiarism is a serious offense.

Citation style

It is important to properly cite any references you use in your assignments. The Department of Urban and Regional Planning uses Kate Turabian's "A Manual for Writers of Research Papers, Theses, and Dissertations, 7th edition" (University of Chicago Press, 2007, ISBN-10: 0-226-82336-9). Copies are available in the SJSU King Library. Additionally, the book is relatively inexpensive, and you may wish to purchase a copy. Please note that Turabian's book describes two systems for referencing materials: (1) “notes” (footnotes or endnotes), plus a corresponding bibliography, and (2) in-text parenthetical references, plus a corresponding reference list. 
(Instructors can indicate which style they prefer here).
Accommodation for Disabilities

If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with the DRC (Disability Resource Center) to establish a record of their disability.
Collaborative Neighborhood Planning
  URBP203
Spring 2009
Tentative Course Schedule
Due to the fluid nature of a community-based studio course, the course outline starting on the next page is subject to change with reasonable notice.  Please visit the Syllabus page on the course web site regularly for updates and new information.  In the most general terms, URBP203 is designed to model a professional planning study and will be conducted using the following four-part outline:
Part One:  Student and Instructor Introductions; Project Review; Skills Inventory; Team-Building (1 week)
Part Two:  Field Work and Urban Design Analysis (7 weeks)
Part Three:  Community Charrette Planning, Dry Run and Execution (6 weeks)
Part Four:  Synthesis and Final Plan Preparation (3 weeks)
	Date
	Topic

	Jan 22
	Student and instructor introductions

Syllabus and course overview

Student skills inventory

Alviso and URBP201 overview

Preliminary course project review and assessment of student interests
Assignment 1 distributed: Readings in urban design (Kevin Lynch, “The Image of the City”) and application to Alviso.  Due 4:00 p.m., February 12. 

Reading:  Skim 1998 Alviso Master Plan in preparation for Assignment 2

Reading: Draft Alviso Community Assessment prepared by URBP201 class.  Students will refine and update the document based on city staff and community input.

	Jan 29
	Field visit to Alviso.  Documentation of Alviso’s visual and urban design qualities using Kevin Lynch’s urban design concepts (paths, edges, districts, nodes, and landmarks).  Meet at the Alviso Marina at 4:00 pm sharp to take advantage of remaining daylight.  

Dinner will be at a local Alviso restaurant, Rosita’s, around 6:00 p.m.  Vegetarian options are available.  Please bring cash to cover the cost of your dinner.
Assignment 2 distributed:  Critical evaluation of the 1998 Alviso Master Plan.  Due 4:00 p.m., February 12.

	Feb 5
	Detailed course project review and team assignments

Review of planning documents pertaining to Alviso (design regulations, zoning, 1998 Master Plan, General Plan, and others.)

Walter Rask presentation - principles of urban design: public vs. private realm; planners as urban designers

	Feb 12
	Walter Rask presentation - principles of urban design: building typologies;  providing the language and terminology to analyze an urban setting
Assignments 1 and 2 Due, 4:00 p.m.

Assignment 3 distributed:  Alviso urban design analysis.  Written report and student presentations due 4:00 p.m., March 12.



	Feb 19
	In-class work: visual translation of text- and numerical-based regulations

Tools of the trade: SketchUp, Photoshop, photo simulations, form-based zoning, visualizing density
Assignment 4 distributed:  readings and case studies of the charrette process.  Due 4:00 p.m., March 5.



	Feb 26
	Overview of the charrette process

In-class work on course project; field work opportunity


	Mar 5
	In-class work on course project

Field work opportunity
Assignment 4 Due, 4:00 p.m.

Assignment 5 distributed:  self-assessment of student performance and reflections.  Due 4:00 p.m., March 19



	Mar 12
	Student and team presentations of interim findings related to urban design analysis of Alviso
Assignment 3 Due, 4:00 p.m.

	Mar 19
	Preparations for April 2 in-class charrette “dry run”
Assignment 5 Due, 4:00 p.m.

      ***  Performance Appraisal 1 of 2 ***

	Mar 26
	No Class (Spring Break)

	Apr 2
	In-class charrette “dry run”

	Apr 9
	In-class work on written report

	Apr 16
	In-class team work on preparations for community charrette
Draft written report due for instructor review

	Apr 23
	In-class work on preparations for community charrette
Assignment 6 distributed:  self-assessment of student performance, due 4:00 pm, May 7

	Apr 30
	optional class for charrette prep.

	May 7
	In-class work - synthesize findings of charrette and work on final report
Assignment 6 Due, 4:00 p.m.

 ***  Performance Appraisal 2 of 2 ***

	May 14
	Optional Class (Official SJSU Study Day)

	May 21
	Presentation: share findings of course project with city staff

End of semester celebration!

Final written report and presentation materials due
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