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A.  What is Fabretto?
In Nicaragua, the public school system is considered below educational standards. Due to a lack of resources, schools offer only a half day of instruction using a very limited curriculum that, in many cases, does not include foreign languages and other subjects traditionally taught in U.S. schools. In some rural areas, secondary education is not even offered. At the same time, two of Nicaragua’s fastest growing economic sectors—tourism and trade—are placing a greater demand on the country for well-educated bilingual speakers. 

Padre Fabretto was a Salesian priest from Italy who in the 1950s set up a number of orphanages and lunch programs for rural children living in poverty in Nicaragua.  After his death in 1989, the non-profit Fabretto Children’s Foundation was established, giving more of an educational focus to the work begun by Padre Fabretto.  The Fabretto Children’s Foundation is working to address the disparity between Nicaragua’s inadequate educational system and emerging employment trends in an effort to break the cycle of poverty for Nicaragua’s young people and their families. Fabretto accomplishes this task by offering Nicaraguan children a core curriculum of after-school studies and by providing their students nutritious meals, the only one many of the students receive each day. With the support of USAID, Fabretto has begun offering secondary educational opportunities in rural areas where none currently exist.  Currently Fabretto serves over 6000 children in five rural and semi-rural regions.  To learn more, visit the website at www.fabretto.org.

B. How was the partnership established?
In an effort to enhance its English language teaching program, Fabretto requested and secured the support of the SJSU Writing Center.   On April 21, 2008 Congressman Mike Honda announced the launch of the new initiative by the San José State University (SJSU) Writing Center to develop and implement an English-as-a-Foreign-Language (EFL) curriculum for teachers at the Fabretto Children’s Foundation.

C.  What are the goals of the partnership?
Our overall goal is to facilitate the development and local sustainability of Fabretto’s English language teaching program.  Our specific goals are to
1. assist Fabretto leaders in establishing an EFL curriculum that specifically addresses the needs of Fabretto students, both primary and secondary;

2. create a model for ongoing professional learning for Fabretto's EFL teachers so that they can effectively enhance student learning of English;

3. create an exchange program for Fabretto teachers to attend professional development courses at San José State University, and for students from SJSU to do volunteer teaching and other service learning projects at Fabretto centers;

4.  assist Fabretto in establishing a permanent position for a teacher leader/curriculum coordinator who will provide coaching and professional development workshops for both primary and secondary level English teachers on an ongoing basis;

5.  establish a professional network within Nicaragua that will continue to exchange resources and support one another for the benefit of Nicaragua’s poorest children (to include the Fabretto Centers, US Embassy, Peace Corps, NICA-TESOL, and universities);

6.  secure funding that will allow the partnership to reach and expand the above goals;

7.  create an evaluation plan to document project outcomes.

D. What has been accomplished so far?
To date (April 2009), the SJSU team has 
•  conducted an on-line needs assessment of Fabretto teachers;

•  reviewed the materials currently being used for English language teaching at Fabretto schools and centers, including the SAT (Sistema de Aprendizaje Tutorial) curriculum;

•  researched the history and background of the SAT curriculum used in Colombia & Honduras;

•  observed a wide variety of classes (English as well as other subject areas) at Fabretto sites;

•  interviewed SAT English and content teachers and Fabretto leaders on site;

•  met with members of the US Embassy’s Public Relations Office in Nicaragua, Peace Corps, Universidad Centro Americana (UCA), and Universidad National Autonoma de Nicaragua in Esteli (UNAN-Esteli);

•  established contact with the US State Department’s Regional English Language Program (RELO) – Director John Connerley and Central America Officer Kitty Johnson; and

•  presented sample English language books and curriculum to Fabretto teachers.

E.  How is the partnership being funded?

Costs to date have been paid by Fabretto and private donations. SJSU portion of the work has been completed by our Writing Center Team made up of five volunteer faculty and graduate students. Going forward, the partnership will require additional funds, which we plan to seek through outside grants.

F.  How will SJSU benefit from this partNership?

1. Diplomacy:  SJSU has already gained considerable positive visibility in Nicaragua. During the SJSU team’s recent visit March 23-30, 2009, newspaper articles about the partnership were published in La Prensa (major national news) and Hoy. The team met with staff at the US Embassy in Managua and with the director and associate director of the Peace Corps in Nicaragua. Productive meetings took place with two major universities: University of Central America (UCA, Private) and Universidad Nacional Autonoma de Nicaragua (UNAN, a large multi-campus public university similar to the CSU). The SJSU team also distributed T-shirts, mugs, hats, pens, and notepads with the SJSU logo. As SJSU team members continue to work with Fabretto and with other institutions in Nicaragua, we are building a long-term relationship and exchange program that will benefit students and faculty at SJSU and in Nicaragua.

2. Professional learning on both sides:  In this partnership, we are extending and adapting many educational practices that are successful at SJSU. We are also learning from what Fabretto and the other Nicarguan institutions do. This learning will be directly applicable to our programs at SJSU.  Some examples follow:

•The SJSU Writing Center has become a model on our campus for providing support to students in their written work.  This model is now being extended to UNAN- Esteli, one of the campuses in Nicaragua’s largest public university system. With our help, UNAN-Esteli plans to adapt this model for Spanish writing on their campus. 

•We are currently sharing curricular ideas and pedagogical suggestions with Fabretto English teachers so that they can enhance the quality of English language teaching. We are also exchanging information about TESOL program models with UNAN-Esteli, which has a similar program. We are interested in learning what they are doing to prepare English teachers, and likewise they would like to know what we do in our MA-TESOL program.

•One of the distinguishing features of Fabretto’s high schools is their use of the SAT curriculum (SAT stands for Sistema de Aprendisaje Tutorial or Tutorial Apprenticeship System) across all content areas. Designed for rural students, with goals of community development, sustainable agriculture, critical literacy, and empowerment of students as change agents, this curriculum has been used in India, Columbia, and Honduras. In Nicaragua it is being used for the first time in the Fabretto Schools, with very promising initial results. Our classroom observations have made us keenly interested in learning more about this curriculum. We believe it offers many possibilities for use elsewhere in Nicaragua, in Central America, and perhaps even in rural and semirural areas in the United States.

3.  Opportunities for students:  As we develop the work plan and seek outside sources of funding, opportunities for various types of student projects in Nicaragua will open up. Possible summer programs could include service learning in areas such as health, water purification, poultry raising, English language teaching, technology, and many others. Nicaraguan professionals and students could also come to SJSU as Fulbright scholars or other grantees. Graduate students from SJSU might choose to do their master’s thesis or other research in Nicaragua.

4.  A model for international cooperation that enhances regional security:  Nicaragua currently has the second lowest per capita income of any nation in the Western hemisphere. Its near neighbors, including Honduras, Guatemala, El Salvador, and Mexico, are undergoing horrendous violence due to drug wars. Nicaragua so far does not have violence on this large scale, but it could easily become like its neighbors. Improving education and creating local forms of sustainable development are the best ways to prevent drug lords from making inroads into poor communities, and if SJSU can play a small role in enhancing educational opportunity for poor, rural students, it may have results that go well beyond the individual beneficiaries.

G.  Who is involved?

1.  SJSU team:

Principle Investigator: 
Linda C. Mitchell, Professor of English; Director/SJSU Writing Center
Faculty: 

Rosemary Henze, Professor, Linguistics and Language Development, ESL, EFL


Jan Hagemann, Lecturer, Coordinator/ SJSU Writing Center, Justice Studies

Graduate Students:   

Fabio Coelho, Linguistics and Language Development

Mayra Sabrina Cerda, Anthropology 
Advisory Committee:  TBA

2. Fabretto Leadership:
Kevin Marinacci, Vice-President of Programs

Helena Edwards, Director of Curriculum and Development

Peter Schaller, Executive Deputy Director
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