03.23.2026 A.S. Personnel Committee Meeting

A§:3 Associated Students San Jose State University
ASSOCIATED STUDENTS Monday, March 23, 2026 at 9:00 AM PDT to Monday, March 23, 2026 at 10:00 AM
PDT

A.S. Government Conference Room, Student Union Suite 2300,
https://sjsu.zoom.us/j/87363659423, Katelyn Gambarin: 1315 10th Street, Sacramento, CA 95814

Agenda

I. Call to Order

Il. Land Acknowledgement
lll. Roll Call

IV. Approval of the Agenda
V. Approval of the Minutes
VI. Public Forum

VII. Old Business

VIIl. New Business

A. Discussion Item: Creation of Executive Director Evaluation
Presenter: Katelyn Gambarin

Following the appointment of our ongoing Executive Director, the Personnel Committee still
needs to evaluate the performance of the Executive Director in helping the Board of
Directors achieve their goals as well as the organization's goal. This is an opportunity to
discuss the format of this next evaluation.

B. Discussion Item: Convening Personnel Committee to Approve Evaluation Survey
Presenter: Katelyn Gambarin

In order to approve the next Executive Director evaluation, we must meet again.
Here are some suggested dates:

e Wednesday, April 8th: 8am-9am

e Thursday, April 9th: 4:15pm-5pm
e Monday, April 20th: 9am-10am

e Friday, April 24th: 1:30pm-2:30pm

If these dates largely do not work, we can also discuss other dates.

IX. Closed Session

X. Announcements



XI. Adjournment



