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2021-2022
ACADEMIC AFFAIRS COMMITTEE AGENDA
This meeting is being facilitated through an online zoom format, consistent with the Governor’s Executive Order N-1-22, suspending certain open meeting law restrictions.
Zoom Meeting:  https://sjsu.zoom.us/j/85999551910?pwd=RnZLaHF1RVJQQjg2N3hCV1VTV25hUT09 
Date: February 2, 2022
Time: 3:00 p.m.
I. Call to Order 
II. Land Acknowledgement
III. Roll Call
IV. Approval of the Agenda
V. Approval of the Minutes
VI. Public Forum
VII. College Representative Reports
a. Lucas College and Graduate School of Business
b. Connie L. Lurie College of Education
c. Charles W. Davidson College of Engineering
d. College of Graduate Studies
e. College of Health and Human Sciences
f. College of Humanities and the Arts
g. College of Professional and Global Education
h. College of Science
i. College of Social Sciences 
VIII. Action Items 
a. Old Business
b. New Business
i. Discussion Item: Spring 2022 Updates
ii. Discussion Item: Advising Collaboration
iii. Discussion Item: Puppies and Professors
iv. Discussion Item: Supporting Transfer Students
IX. Announcements 
a. Welcome back!
X. Adjournment





Our Notes:

· Takeaways
· remember to ask about survey and plans for after 3 weeks - junelyn peeples
· Email templates - for if you test positive or close contact
· Messaging about adjustments made on campus with buildings and services
· Assumption that we are starting back F2F after 3 weeks
· Working group meeting
· Importance of flexibility and understanding 
· Recording classes 
· Email Vin - let’s set up a committee about this issue with people from every constituents
· Applying for online distance learning - WASC accreditation we know the temperature of students is online flexibility 
· Email: patrick to report on community safety and taskforce report 
· 1:1 with sharanya

Meeting notes: 
· If we follow the curve of the infection, by february 3rd…
· Don’t know if there is going to be another insane variant
· Vin thinks feb 14 restart is a good and solid thing for in person classes
· Labs may still be online
· Testing has increased and providing KN95 
· Classrooms aren’t the distribution spaces of COVID
· Social life etc. is the main spreading grounds
· Three week period is not an emergency shut down but a mediation strategy to avoid a possible lack of staff due to infection
· Still 40% online in the spring
· Impact on student services
· Consolidation of food services
· Put out in messaging 
· Services are still available, buildings still open 
· Hybrid moments, will see offices that will close (sporadic gaps due to COVID)
· Residence halls
· Increased isolation and quarantine spaces on and off campus to about 250 
· Positive: 101
· 42 students
· 50 - something staff
· Data includes everyone who reports
· Chloe’s question: navigating different comfort levels that students want for modality wise
· Flexibility with courses
· Online options added for some courses >> how can we guarantee equal distribution between commuters vs. out of region vs. resident students
· Vin - stuck on logistics and the unknown of spring 
· 50% threshold for accreditation - have to formally request to be considered online distancing programs 
· Still have flexibility but by fall need to request officially 
· Current interpretation: need 60% of coursework needs to be in person 
· Potentially giving back federal aid too
· Patrick: students want more online options and/or hybrid - can see with waitlists of courses
· What does that mean for future post covid 
· How do you want your classes to look if there was no pandemic
· Justify in person leaving 
· SURVEY feedback
· Recording classes - UCI
· Union issue
· Managing assets - canvas capacity - library curated with permissions 
· So much data -zetabytes
· Is recording forever
· How do we get the recording - logistics
· Student success perspective
· Measuring temperature of faculty exec on academic senate
· Offer it up - volunteership for faculty
· Demonstrate it leads to greater student success
· DFW rate
· Pilot program
· Sharanya’s question
· Resources:
· How available are they? 
· Proposed: permanent staff online and permanent staff in person 
· Resource always available online
· Implement and do online
· Remove chaos 
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