ASSOCIATED STUDENTS BOARD OF DIRECTORS’ MEETING
May 12, 2020 3:00 p.m.
https://sjsu.zoom.us/j/99006102823?pwd=MVpQZTlMaWdubGlobXljczdqTE1Fdz09   
MINUTES
I.
Call to Order

Vice President Birrer called the meeting to order at 3:02 p.m.
II.
Pledge of Allegiance
III.
Roll Call

Vice President Birrer read the land acknowledgement statement.

IV.
Approval of the Agenda

Vice President Birrer recommended a motion to approve the agenda

M) Director Trang S) Director Festejo to approve the agenda.


Vote: 12-0-0

Motion Carried

V.
Approval of the Minutes

Vice President Birrer recommended a motion to approve the minutes.


M) Director Trang S) Director Carrera to approve the minutes.


Vote: 12-0-0

Motion Carried

VI.
Public Forum
VII.
Executive Director’s Informational Report (4 minutes)
ED Dowell said the Cesar Chavez Community Action Center is providing an IGTV activity to help engage students.  The Government staff reported that the elections are over with more voters this year than last year.  Our AS 55 recipients were recognized at the Student Leadership Gala.  The Print and Technology Center received two print jobs, one of which was shipped off campus for the first time.  She is trying to reach out to her direct reports to offer support and has been working on revising the budget to adjust to the enrollment numbers.
VIII.
University Administration’s Informational Report (3 minutes)
Dr. Daniels said finals are around the corner so students need to check out the studying opportunities being offered.  She reported that enrollment numbers are down by about 26%.  Currently there are 3,296 freshmen and 3,900 transfer students so potential students are being called to encourage them to enroll by June 1st.  They are still offering webinars used at Admitted Spartan Day.  The Board of Trustees are meeting to discuss having most CSU campuses online and some in person.
IX.
Chief Elections Officer Informational Report (3 minutes)
Cynthia Fernandez-Rios, the Chief Elections Officer, said the SEC had their last meeting now that the elections are over.  The SEC reviewed the Elections Regulation Manual and made some edits.  She will go over those edits with Samantha Quiambao and ED Dowell tomorrow.  Some recommendations are to make candidate packets available online so the application process would be virtual and they could have some virtual events.  Next year’s Internal Affairs Committee will be given the amendments to consider in their meetings.
At the first time certain, Patrick Day was not available so Vice President Birrer opted to open Item 4 under New Business to allow time for Mr. Day to join the meeting.

X.
Action Items



B.
New Business

Vice President Birrer recommended a motion to approve the allocation of $1,000.00 from the A.S. Family Emergency Fund for the family of Eli Amaya.
M) Director Trang S) Director Kaur to approve the allocation of $1,000.00 from the A.S. Family Emergency Fund for the family of Eli Amaya.

President Parent said he learned about a student who passed away in February and was in a class with him.  Since A.S. has this fund, he contacted the student’s Mom who said she would use the money to pay for his headstone



Seeing no further discussion Vice President Birrer called for a vote on the motion.



Vote: 12-0-0



Motion Carried

Mr. Day was still not part of the meeting so Vice President Birrer moved to Item 5 under New Business.
.

Vice President Birrer recommended a motion to approve the allocation of $20,000.00 to support Undocumented and International students.

M) Director Sario S) Director Trang to approve the allocation of $20,000.00 to support Undocumented and International students.

Director Nguyen said a decision was made to give the money to SJSU Cares who will only be able to distribute it to International and Undocumented students.  Director Sario expressed her concern that only those students will get the funds so ED Dowell said she will follow-up with SJSU Cares on what questions they ask before any money is transferred.  Director Nguyen confirmed that we need to make everything transparent.



Seeing no further discussion Vice President Birrer called for a vote on the motion.



Vote: 12-0-0



Motion Carried

Vice President Birrer moved to Item 3 under New Business.

Vice President Birrer recommended a motion to approve the appointment of the Director of Communications to the A.S. Board of Directors.

M) Director Trang S) Director Mustafa to approve the appointment of the Director of Communications to the A.S. Board of Directors.

President Parent recommended Martha Mata for the position which was unanimously agreed on by the committee consisting of Director Nguyen and Vice President Birrer.  She has cultural lens experience that will help her communicate with the student body.  Ms. Mata was asked to speak so she said she was honored to be considered in this position and she will bring her best, as she wants to help students.  Director Nguyen added that Ms. Mata was amazing during the interviews and feels she will learn a lot.


Seeing no further discussion Vice President Birrer called for a vote on the motion.



Vote: 12-0-0



Motion Carried

Patrick Day, the Vice President of Student Affairs, was able to join the meeting and apologized for being late.  He pointed out to the Board that they are leaders at an incredible time that probably won’t repeat itself again.  They can decide that the situation is what it is and carry on.  He wants them to see themselves as leaders and think about what’s next.  Someday, you’ll look back and ask yourselves if you did everything you should have so he asked them to think about it.  It doesn’t matter if they are staying next year or leaving, they need to think about this time and if they need to do more.  What they do matters and they’ll be more successful if they do it together.  They’ll need to do a lot of things differently like having online classes next fall which will work for some, but not all students.  They’ll need to talk about the next steps and how to be a bridge to students.  The campus has been around for 167 years so this is not our first pandemic.  He thanked the Board for allowing him to speak and opened it up for questions.  President Parent thanked Mr. Day for coming, then asked if the Chancellor’s decision to go with online classes will be for the entire next year.  Mr. Day believes it’s just for the fall, but said an email will be sent soon with more information so he asked that they listen to it.  There’s no vaccine or testing widely available so they are working on how to do social distancing so students, faculty and staff are safe.  Director Kaur questioned that the Cares Fund was not available to all students.  Mr. Day said some of the money will help support faculty development and some went to help with Housing refunds.  They still have to pay for Housing even though the students are gone.  They are trying to keep the institution from having budget gaps.  Director Nguyen said student assistants are asking about their employment in the fall.  Mr. Day said there’s a hold on hiring as they try to figure out the budget.  He’s hoping the Chancellor’s message will help students decide to enroll.  There are many jobs on campus, but they have to decide how they will work.  They should know by June or July.  Director Sario noted that the Supreme Court’s decision about Deferred Action for Childhood Arrivals (DACA) is about to be announced so what does that mean for our students.  Mr. Day said they are building a strategy for all departments.  As stated earlier, when the Cares Fund became available, it didn’t allow undocumented students to have any, so other money was found to use for them.  They are looking at how they can provide money and work opportunities for them.  The University’s Chief of Staff is overseeing this project.  Vice President Birrer thanked Mr. Day for joining the meeting.  He responded in kind and said he will make time for the new Board.
A.
Old Business

Vice President Birrer recommended a motion to approve the amendments the A.S. Bylaws.

M) Director Trang S) Director Nguyen to approve the amendments the A.S. Bylaws.
Director Gallo reminded the Board that they discussed changes at the last meeting to the Spartan Community Fund.  She feels the language is still vague.  President Parent asked how the Internal Affairs Committee arrived at the new membership.  Director Gallo said they added the Director of Student Resource Affairs as the Vice Chair otherwise the membership didn’t change.  She said next year’s Director of Internal Affairs could consider further changes.  ED Dowell added that the Spartan Community Fund has been added to all of the Director’s positions.  President Parent asked if the board wanted to leave the budget of $20,000.00 for the committee to allocate at up to $2,000.00 per request.  ED Dowell said that’s a decision that could be made next year since it would throw off the budget they are about to consider.
Vice President Birrer’s screen froze so Director Gallo took over as the chair.

Seeing no further discussion, Director Gallo called for a vote on the motion.

Vote: 11-0-0

Motion Carried

B.
New Business

Director Gallo recommended a motion to approve the amended the A.S. 2020-2021 Budget.

M) Director Trang S) Controller Kethepalli to approve the amended the A.S. 2020-2021 Budget.

Controller Kethepalli reminded the Board that they received a copy of the budget and that it was possible to make adjustments.  ED Dowell said the Board received a memo with the budget explaining the changes.  She presented two versions of the budget at the last meeting, and then went back to the A.S. managers to go back and make further cuts.  Managers will work on ideas to keep their student assistants busy while working remotely.  Their hours will be cut from 20 hours a week to 15 hours a week.  The Child Development Center (CDC) will figure out how to run the center.  She didn’t cut any personnel, but will consider it if needed.  We will be losing revenue from the Print and Technology and the CDC.  The CDC may open in July so that may help.  Jim Westbrook, the Accounting Manager, said they are negotiating with VTA on the fee for the SmartPass this fall.  The fee has been $1.1 million so they hope to reduce it since many classes will be online in the fall.
Vice President Birrer returned to the meeting at 4:07 p.m.

Seeing no further discussion, Vice President Birrer called for a vote on the motion.

Vote: 12-0-0

Motion Carried
Vice President Birrer said the reports would be kept to one minute for Executives and 30 seconds for the Directors.

XI.
Executive Officer Reports (4 minutes each)

A. President
President Parent said the Academic Senate met yesterday while the Academic Senate Executive Committee met on May 8th.  He met with Ravisha Mathur, the chair of the Academic Senate to discuss incoming A.S. President, Zobeida Delgadillo.  He stated that it has been a great four years working since joining A.S. even though the end of this year was not the year they expected.  He asked the Board to let the community know that we’re here.  He hopes to meet up with the Board socially at some time and that they stay in touch.
1. Executive Committee

2. Personnel Committee


B.
Vice President
Vice President Birrer said the AS 55 recipients were recognized at the Student Leadership Gala.  The last Professional Standards Committee took place last week where they discussed the Retention, Tenure, Promotion (RTP).  The Provost, Vincent Del Castillo gave his recommendations.


1.
A.S. 55


C.
Controller
Controller Kethepalli said she didn’t have any updates except the Finance Committee approved funds to organizations for delivery of items to their members.  She added that it has been a great journey and a fun time serving this year.


1. 
Finance Committee

XII.
Directors’ Reports (3 minutes each)
A. Director of Academic Affairs

Director Kaur thanked everyone for a great year.
1.       Academic Affairs Committee
B. Director of Business Affairs
C. Director Sario said it was an honor and a privilege to serve with the Board this year.
1. Operations Committee

D. Director of Co-Curricular Affairs
Director Festejo said the Programming Board’s Instagram event had 19 submissions.  She is open to hanging out on Zoom after their term ends.

1.
Programming Board

E.
Director of Community and Outreach
Director Nguyen said the University Library Board finalized the Read and Push + Agreement with Elsevier and they have a new chair, Joni Richards Bodart.  The #UpliftingSpartans video is almost done.  This year has been so much fun and she learned so much.
F. Director of Intercultural Affairs
Director Mustafa said this has been one of the most terrifying, but most rewarding year.  She thanked the Board for teaching her and that she will miss them.
G. Director of Internal Affairs
Director Gallo said the Internal Affairs Committee finally approved the Bylaws.  She has loved being on the Board for the last two years and is thankful for everyone’s help.  She believes they will all do great things in the future regardless of what they do.


1.      Internal Affairs Committee


H.
Director of Legislative Affairs
Director Delgadillo said the last California State Student Association (CSSA) meeting held elections.  We received 2nd Place for the Census Challenge with our Central Valley partners.


1.      Lobby Corps

I.
Director of Student Resource Affairs
Director Trang said she loved everyone so much.


1.      Campus Life Affairs

J.
Director of Student Rights and Responsibilities
Director Roque said he attended an informational Basic Needs meeting with Dalila Gomez, the incoming Director of Student Rights and Responsibilities.  He added that he appreciated everyone and looks forward to seeing everyone in the future.

K.
Director of Sustainability Affairs
Director Carrera said she finalized the project for the Lurie College of Business for the campus Planning Board.  She loved working with everyone this year.
XIII.
Ad Hoc Committee
XIV. 
Closed Session

Vice President Birrer recommended a motion to open Closed Session.


M) Director Trang S) Director Festejo to enter Closed Session.


Vote: 12-0-0


Motion Carried

The Board approved the Executive Director’s Performance Review.

Controller Kethepalli left the meeting during Closed Session.
XV. 
Announcements

XVI.  
Adjournment

Vice President Birrer recommended a motion to adjourn the meeting.
M) Director Trang S) Director Roque to adjourn the meeting.

Vote: 11-0-0

Motion Carried

Meeting adjourned at 4:38 p.m.
__________________________________________

_______________________



Zachary Birrer, Chair






Date

A.S. Board of Directors


