ASSOCIATED STUDENTS BOARD OF DIRECTORS’ MEETING

September 11, 2019 3:00 p.m.

Student Union Room 1A, 2nd Floor

MINUTES

I. Call to Order
Vice President Birrer called the meeting to order at 3:02 p.m.
II.
Pledge of Allegiance
III.
Roll Call
IV.
Approval of the Agenda

Vice President Birrer recommended a motion to approve the agenda

M) Director Trang S) Director Kaur to approve the agenda.

M) Director Kaur S) Director Nguyen to remove Item 1.

Controller Kethepalli asked why so ED Dowell explained that the Chief of Police had to have surgery so she will reschedule.

Seeing no further discussion Vice President Birrer called for a vote on the amendment.

Vote: 11-0-0

Motion Carried
Seeing no further amendments Vice President Birrer called for a vote on the main motion.

Vote: 11-0-0

Motion Carried
V.
Approval of the Minutes

Vice President Birrer recommended a motion to approve the minutes.


M) Director Trang S) Director Mustafa to approve the minutes.


Vote: 11-0-0

Motion Carried

VI.
Public Forum
VII.
Executive Director’s Informational Report (4 minutes)

ED Dowell said she sent her report to the Board yesterday then highlighted some of the items.  The Cesar Chavez Community Action Center purchased the Community Garden solar panels through a grant and plans to invite the Board to see it after the Weeks of Welcome.  The Government office was involved with the Transfer and Freshman Orientations this summer.  The Marketing department had digital screens installed in various A.S. departments.  The Print Shop part of the Print and Technology Center has a new wide-format printer that will be made available to University departments to order banners.  Interviews for the Associate Executive Director will take place in September and October.  The Board is needed to attend the open forums.  There will be interviews for the Government and Leadership Coordinator.
VIII.
University Administration’s Informational Report (3 minutes)

Dr. Daniels was absent.
IX.
Chief Elections Officer Informational Report (3 minutes)

No report.
X.
Action Items

A. Old Business

B. New Business
Vice President Birrer recommended a motion to approve the amendment to the Budget Policies.

M) Director Nguyen S) Director Trang to approve the amendment to the Budget Policies.

Controller Kethepalli asked the Board to look at Section J, Item 9 where a line was added requiring student organizations to attend a training session before they can be approved for funding.  She read the change from the Budget Policies and said it will make the process smoother.  Any member of the organization can attend the training and only one training session is required.  Director Mustafa asked how often the training sessions were held so Controller Kethepalli said they are spread out and more frequent right now.  Director Delgadillo asked when the amendment would go into effect and Controller Kethepalli said right away.
Seeing no further discussion Vice President Birrer called for a vote on the motion.

Vote: 11-0-0

Motion Carried
Vice President Birrer recognized Dr. Daniels.
Vice President Birrer recommended a motion to approve the appointment of a Student-at-Large to the A.S. Finance Committee.

M) Director Mustafa S) Director Trang to approve the appointment of a Student-at-Large to the A.S. Finance Committee.

President Parent recommended Sean Burton who has been involved with A.S. for three years.  Controller Kethepalli said she served with Mr. Burton two years ago and found him to be dedicated.

Point of personal privilege for President Parent to leave the room at 3:18 p.m.

Seeing no further discussion Vice President Birrer called for a vote on the motion.

Vote: 11-0-0

Motion Carried
Vice President Birrer called on ED Dowell to go over the Variance Report.  She said it covers up to August 31st then turned the rest of the discussion over to Jim Westbrook, the A.S. Finance Manager.  Mr. Westbrook said there hadn’t been many transactions in the two months since the new fiscal year began.  He read through the three notes at the bottom of the page.
Point of personal privilege for Controller Kethepalli to leave the room at 3:18 p.m.

He said he will focus on the Year-to-Date column in future reports.  ED Dowell told the Board this was a chance to ask questions about anything they don’t understand.  Vice President Birrer asked about the line item labeled “No Department”.  Mr. Westbrook said the funds don’t belong to any department so they named it that.
Controller Kethepalli returned to the room at 3:20 p.m.



Vice President Birrer recommended a motion to approve the allocation of additional scholarship funding to recipients and the reallocation of the balance.



M) Director Trang S) Controller Kethepalli to approve the allocation of additional scholarship funding to recipients and the reallocation of the balance. 



ED Dowell explained that a small number of applications were selected to receive the A.S. scholarships for a total of $18,000.00 out of a total of $77,000.00.  She suggested allocating an additional $500.00 to each of the recipients or come up with other ideas to use up the funds.  This is the third year we have had a low response and we need to let the recipients know about their scholarships.  Director Nguyen asked if there were a low number of applicants and ED Dowell said “no”, but several of the same applicants applied for multiple scholarships.  There were workshops last year to help make students aware of the scholarships.  Controller Kethepalli said the applicants had to fit the criteria for each scholarship so now we need an opportunity to allocate the funds to students.  She added that they could consider giving funds to the Affordable Textbook Program.  Vice President Birrer asked how much have they allocated to the scholarships in the past.  ED Dowell said last year $36,000.00 was allocated and the year before was $62,000.00 with a total budget of $82,000.00 for both years.  Controller Kethepalli stated that a recipient can only receive an A.S. scholarship once so that eliminates some.  The Environmental Champion Scholarship has been hard to fill because the applicants don’t meet the criteria.  ED Dowell said she planned to ask the A.S. Operations Committee to review the scholarships.  Director Sario asked if the application was general or do students apply separately to each one.  ED Dowel said they have to apply to each one.  Controller Kethepalli said they need to make the scholarships more relatable to students.  Director Nguyen said she liked the idea of giving more funding to the Affordable Textbook Program after having seen lines outside the General Services office.  Controller Kethepalli asked how much is available so ED Dowell said there was a total of $77,000.00.  Director Sario asked if they could raise the amount of the vouchers to $80.00.


M) Director Kaur S) Director Mustafa to allocate $6,000.00 to the Affordable Textbook Program.



Director Nguyen said she likes the idea to increase the amount for the vouchers while Controller Kethepalli said she liked helping more students and $6,000.00 would help another 100 students.  Director Nguyen threw out the idea of both increasing the amount and allocating more vouchers.  Controller Kethepalli offered to consider that idea then asked how much did books cost.  Director Trang said it depended on the major.  Director Kaur asked if we are trying to use up all the funds and Controller Kethepalli said it was up to the Board.  Anything not allocated will go into the Reserves.  Vice President Birrer asked if this allocation will just affect this year and ED Dowell said “yes”.  Director Carerra said she liked the idea of raising the amount of each voucher.

Seeing no further discussion Vice President Birrer called for a vote on the amendment.

Vote: 0-10-0

Motion Failed


M) Controller Kethepalli S) Director Kaur to decide on how much for each voucher.


Director Kaur proposed increasing the vouchers to $100.00.  Controller Kethepalli suggested $80.00 per voucher.  Director Nguyen said she would like to offer more than $100.00 so the money doesn’t go into the Reserves.  Controller Kethepalli said A.S. gives out a total of 580 currently.  Director Carrera told the Board that Student Union employees get vouchers then Dr. Daniels explained that the vouchers are for student employees of which there are about 150.  


President Parent returned to the room at 3:46 p.m.



M) Director Kaur S) Director Nguyen to approve an increase of $100.00 for the vouchers.



Vote: 10-0-1


Motion Carried

M) Director Kaur S) President Parent to approve the increase of vouchers to 300.

Director Roque asked if they were adding to the total so ED Dowell said they will allocate the $18,000.00 to the scholarships so there is $77,000.00 left to spend.  Controller Kethepalli said the remaining balance is $58,000.00 and she felt the money should be spent on the vouchers, not the scholarships.
Seeing no further discussion Vice President Birrer called for a vote on the amendment.

Vote: 1-3-7
Motion Failed
M) Director Mustafa S) Director Nguyen to approve the increase of vouchers to 500.

Director Roque calculated that the maximum number of vouchers we could fund is 343, but ED Dowell said the total would start new in the spring.  President Parent said they could give money to students with needs.

Seeing no further discussion Vice President Birrer called for a vote on the amendment.

Vote: 1-6-4
Motion Failed
M) President Parent S) Director Nguyen to table this item until the next meeting.

Vote: 11-0-0

Motion Carried

Vice President Birrer recommended a motion to approve the 2018-2019 A.S. Audit.

M) Director Kaur S) Director Trang to approve the 2018-2019 A.S. Audit.
ED Dowell introduced Rolland Vasin from Vasin, Heyn and Co, the auditors.  He said the reason for the audit is that the Chancellor’s office has to have the data.  They use generally accepted accounting principles and they test controls.  He thinks the information is fairly stated which is the ultimate goal.  The Statement of Net Position on Page 1-10 has three components:
Assets – cash and receivables

Liabilities – debts

Net position – what’s left over

On Page 1-11 is the Statement of Revenues, Expenses and Changes in Net Position which is the profit loss data.  Going over the budget every month helps control expenses.  This year A.S. had more excess funds than the previous year.  Page 1-12 is Cash Flow and A.S. is cash rich right now.  It is also controlled by the University.  The rest of the report uses the same information, but puts them in different reports.
Point of personal privilege for Director Trang to leave the room at 4:10 p.m.

Seeing no further discussion Vice President Birrer called for a vote on the motion.

Vote: 10-0-0

Motion Carried
Director Trang returned to the room at 4:11 p.m.


XI.
Executive Officer Reports (4 minutes each)

A. President
President Parent said he is working on the Disability Awareness Fair with Director Mustafa and Director Trang.  They will be having a meeting on Friday.  He has decided to add more office hours so he can be available more often.  The Committee on Committees is trying to get more students appointed to University committees.  He will be meeting with Bob Lim with the University’s IT department.  His meetings with President Papazian and Patrick Day were both rescheduled.  The Campus Climate Assessment Committee, now known as the Campus Climate and Belonging Committee, is working on bringing speakers to campus to discuss racial issues.
1.
Personnel Committee


B.
Vice President
Vice President Birrer said he met with the Professional Standards Committee on August 26th and September 9th.  The Provost sent some recommendations back to the committee that they will be discussing before sending it back.  The changes are mostly wording.  They did talk about SOTES.  He met with ED Dowell and other Executives regarding the Transportation Solutions department.  The Undergraduate Student Experience Team will be meeting this Friday, September 13th.  He reminded the Board about the StratComm meeting this Friday as well.
1.
A.S. 55


C.
Controller
Controller Kethepalli had her first Finance Committee meeting on September 4th where a few organizations were approved for funding and the Budget Policies change was approved.  They also discussed the Spartan Showcase and whether to impose any penalties on organizations that don’t show.  She met to choose the scholarship recipients.  There will be a dinner for the recipients in November and the Board will be invited as in the past.  She is working on changes to the Funding Request Form with the IT Manager, Mohammed Khasimi.
1. 
Finance Committee
XII.
Directors’ Reports (3 minutes each)
A. Director of Academic Affairs

Director Kaur said she is meeting with potential Student-at-Large for the Academic Affairs Committee.  She still needs representatives for five colleges.  The Curriculum and Research Committee is working on changes to policies and General Education.  She has other meetings coming up, but she won’t be able to attend the Faculty Diversity Committee due to a class.  She asked if someone can go in her place.
1. Academic Affairs Committee

B. Director of Business Affairs
Director Sario said she attended the first Finance Committee and is helping with the student organization trainings.  She also attended the A.S. Audit Committee and met with a student wanting to join the A.S. Operations Committee.
1. Audit Committee

2. Operations Committee
C.
Director of Co-Curricular Affairs

Director Festejo was absent, but submitted a written report and sent an email that Vice President Birrer read.  There are 16 Homecoming Royalty applications and the deadline is tomorrow so she asked the Board to help promote it.  She is working on the Homecoming Selection Committee and the Programming Board is working on ideas for the Haunted House, Fire on the Fountain and ideas for the spring.  She has meetings with the New Student and Family Program members as well as Athletics tomorrow.  There are meetings set up with Student Involvement and Spartan Recreation coming up.
D. Director of Community and Outreach Affairs
Director Nguyen said she met with her liaison from the Center for Community Learning and Leadership where she learned of some programs they have planned.  Including one they are partnering with the UndocuSpartan Center that is having an event by invite only.  She met with the University Library Board and found out that they want to have an open forum on September 26th to get feedback on Elsevier.  Lunch will be included.  She will be getting a draft of the Board video tomorrow.
G.     Director of Intercultural Affairs
Director Mustafa said the International Programs and Students Committee discussed their big event of the year.  She met with the Veterans Advisory Committee as well as the Muslim Student Association who is requesting more prayer space on campus that’s open late.  They also want to bring speakers to campus and halal food to campus.
H.
Director of Internal Affairs
Director Gallo said the Academic Senate is on Monday and the first Internal Affairs was on September 4th when they discussed the land acknowledgement statement.

1.
Internal Affairs Committee

I.
Director of Legislative Affairs
Director Delgadillo had her first Lobby Corps meeting and has been meeting with students interested in joining.  She met with Marko Molenhoff with SJSU Cares about advocating for the food pantry.  There’s still a stigma about going in so it might help if the Board promoted it.  She also met with Ana Navarro with the UndocuSpartan Resource Center.
J.     Director of Student Resource Affairs
Director Trang said her first meeting didn’t make quorum, but she went over her presentation anyway.  She is reviewing applications for her committee’s Student-at-Large.  She has been meeting with her liaisons.
K.
Director of Student Rights and Responsibilities
Director Roque attended the Academic Affairs Committee where they talked about Student-at-Large for the committee.  Internal Affairs discussed the land acknowledgement statement.  The Instruction and Student Affairs Committee has met twice and reviewed policies.  The Directors on the committee have been split up into different subcommittees.  He met with the Chief of Police who wants students to be aware that they can help with campus safety.  He also met with Alex Froehlich, the Student Conduct and Ethical Development Director, and talked about collaborating.
L.    Director of Sustainability Affairs
Director Carrera met with the Environmental Resource Center about reducing waste on campus.  She was invited to the Environmental Studies classes to talk to students and get their ideas.  She plans to meet with Kristen Wonder with the Office of Sustainability regarding water waste.  She met with the Campus Planning Board and discussed new ideas about power plants on campus.  The Youth Climate Strike will take place on September 20th and everyone is invited.
XIII.
 Ad Hoc Committees
XIV. Closed Session
XV. 
Announcements

Dr. Daniels was able to give her report by stating that the Sparta Fest tickets are available today and they are free.  The new Executive Director of the Student Union, Tamsen Burke, has started.  Parent and Family Weekend will be on October 4th to 6th.  The first speaker in the series is Diana Guerro on September 30th.  The Campus Climate Committee is working feverously to get students to take a survey.  Need a 30% response.  Vice President Birrer suggested that they can work with the Residence Hall Association to get participants.

Director Trang said Orientation Leader applications were available now and due by October 4th.


Director Nguyen asked the Board to wear their new polo shirts to the next meeting for pictures.


ED Dowell said there were lots of openings for Student-at-Large available including the Students’ Election Commission plus Homecoming Royalty nominations are due.


President Parent stated that anyone who wants to join the Academic Senate just needs to fill-out an application.

XVI. Adjournment

Vice President Birrer recommended a motion to adjourn the meeting.

M) Director Kaur S) Director Nguyen to adjourn the meeting.

Vote: 11-0-0

Motion Carried

Meeting adjourned at 4:39 p.m.
__________________________________________

_______________________



Zachary Birrer, Chair
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A.S. Board of Directors

