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● Asynchronous Virtual Open 
House (February - March)

● Synchronous “Live” 
Presentations at Meetings 
about Campus Master Plan 
with Academic Senate, 
Campus Planning Board, Staff 
Council, Associated Students, 
CommUniverCity, and the 
General Public (February - 
March)

● Joint SJSU and City of San 
Jose Meeting (March-April)

● Educational Opportunities

Advisory Committee Meeting 
(September)

● Focus Groups and 
Workshops on Special 
Topics (throughout 
semester)

● Community Meeting

● Meetings with the City of 
San Jose

● Educational Opportunities

● Campus Stakeholder 
Interviews for Feedback

● Educational Opportunities

● Forums at SPUR

● Public Workshops

● Public Review of Draft

● Public Comment on EIR



City Engagement

Proposed: Formal Meeting between SJSU and 

the City of San Jose

When: March/April 2021

Goal: Strengthen the relationship between City 

and Campus

Purpose of the Spring Meeting: Introductions, 

Discuss key issues/topics that involve the 

Campus Master Plan and Downtown Planning
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Potential Key Issues/Topics

● Safety

● Public Transportation 

● Pathways to access Public Transportation

● Wayfinding to the campus

● Streetscape Improvements

● Micro-Mobility

● Parking

● Planning - Land Use

● Housing - Student Housing

● Homelessness

● Parks, Recreation, and Neighborhood

● Public Works

● Visitor Bureau - Hospitality

● Civic Innovation (incubator) Business 

Attraction, industry partnerships

● Economic Development

● Strengthening Cultural Centers

● More...
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Campus Master Plan 
Virtual Open House

February through March 31st
Using the Neighborland Platform
Preview Link: https://neighborland.com/sjsu?preview=b2d9630321157a4f
Linked from Website: sjsu.edu/campusmasterplan

https://neighborland.com/sjsu?preview=b2d9630321157a4f


Easy to sign in

Always accessible

Includes information about 
the Campus Master Plan

Open House Objectives: 
● To convey information 

about the Campus Master 
Plan process to SJSU and 
the broader neighboring 
community

● To collect input and 
feedback to guide the 
Campus Master Plan
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Measures of Success
● Broad Awareness of the Campus Master Plan

● High number of participants at the Open 

House 

● Wide representation of campus stakeholders 

● Collection of a breadth of topics, perspectives, 

and discussion

Virtual Open House Activities
● Forums

● Map-based Questions

● Survey Questions

What will we do with the information?
● Identify issues to address in the Campus 

Master Plan
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Advisory Committee 
Assignment

Give us feedback on the Virtual Open House by 
January 27th (in a week)

We plan to “open” in early February
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Advisory Committee 
Assignment

Help us get the word out about the 
Campus Master Plan Virtual Open House

“Have you seen the 
Campus Master Plan 
Open House?”

You can find it on the website: sjsu.edu/campusmasterplan
When it goes live, help us spread the word. Mention it in classes and meetings. 

Post it in newsletters and on social media.
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Advisory Committee 
Assignment

Consider how your expertise or position can 
elevate the discussion of the 

Campus Master Plan
Write a paper/opinion/quote | Record a podcast | Help us identify related University-affiliated work
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Educational Opportunities

Over the span of the project, faculty will be using the 

Campus Master Plan as a teaching tool in related courses. 

The Campus Master Plan is a special opportunity to closely 

examine the built environment and the campus context, 

for which there are teachable skills that apply. 

The team has begun to work with faculty from Urban and 

Regional Planning, the Design Department, 

CommUniverCity, Transportation Management, 

Environmental Studies, and more. 

This examples is from URBP 279 Advanced GIS Fall 2020: 
Kevin Lee, Kyle Wong, Lydon George, Christopher Brady
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Stakeholder Interview 
Summary

The Stakeholder Interview Summary represents what the master plan team heard.  
We look to the Advisory Committee to review the notes and how we have 
organized them, and provide us with feedback.  

Do the layers or topics make sense?  Do you think we heard campus issues and ideas 
correctly?  Is there something we overlooked?  Is the emphasis appropriate?  In other 
words, did we get it right?
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Stakeholder Interview Overview

Process - >80 hours of interviews
● Generally positive, many ideas, both detailed and 

strategic
● Consensus on many topics, other issues identified 

for discussion
● Consistent with earlier Advisory Committee input

Administration
● President’s Office
● Academic Affairs/Provost’s Office
● Administration and Finance
● Advancement
● Athletics
● Information Technology
● Research and Innovation
● Student Affairs
● University Library

Colleges
● Business
● Education
● Engineering
● Health and Human Sciences
● Humanities and the Arts
● Professional and Global Education
● Science
● Social Sciences

Participants in Interviews
● College or Unit Leadership
● Some Faculty and Staff through College or Unit
● SJSU Facilities Development and Operations 

Staff
● Consultant Team

Faculty
● Academic Senate Leadership
● College unit participants

Staff
● College unit participants
● Staff Council (pending

Students
● ASI Student Leadership
● ASI Administrators
● Student Union
● Graduate Students (pending)
● International Students (pending)
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Stakeholder Input Layers
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Stakeholder Interview Summary of Opportunities
Direction

● Anticipate and enable the changing the 
nature of teaching, learning, and work in 
higher education and for SJSU in particular - 
as informed by responses to the pandemic.

● Prepare a plan that supports education and 
campus life at SJSU in the context of a range 
of learning environments:
○ Residential face-to-face learning for 

traditional undergraduates;
○ Technology-supported and hybrid 

modes of teaching, learning, and 
scholarship for many students and 
faculty;

○ Online or remote professional 
development and lifelong learning 
programs serving students around the 
U.S. and abroad. 

Future Development Framework
● Design places and spaces to inspire, shape 

and support community, student success, 
and faculty and staff engagement.

● Reconceptualize the two campuses and their 
environs in the context of and in partnership 
with the City of San José.

Master Plan Detail
● Transform two largely-developed campuses 

to incorporate future aspirations.

Implementation
● Encourage SJSU to structure itself as an 

institution to ensure continuity and follow 
through as well as adaptability in future 
years.
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Consensus Topics for Master Plan to Cover
Framework

Campus role changed by 
pandemic

Tell the SJSU story

Opportunity for 
partnership with City of 
San José

Details

Increase heights

Outward facing

Visible ground floor 
activity

Building age, condition

Flexibility

Collaboration

Food, beverage service

Direction

Transformation 2030

New student enrollment 
markets (e.g., degree 
completion)

Multidisciplinary 
programs

24X7 campus

Details (continued)

Access to/from 
campuses

Internal circulation

Legibility, safety

Implementation

Adaptability

Funding partnerships
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Master Plan Topics for Further  Discussion
Framework

Compelling campus 
community

Landmarks, icons

Safe and welcoming

Make South Campus 
feel closer

Off campus connections 
and attractions

On campus attractions

Other urban campuses

Details

Open space and campus 
image

Isolated areas 

Dispersed colleges

Unified image

Sustainability

Resilience

TDM plan

Direction

Future enrollment - 
total and composition

Student success and 
pedagogy continuum

Activities and services 
on campus vs. remote

Housing - how much, 
where

Details (continued)

South Campus 
connections

Parking

Campus entrances

Implementation

Space inventory, 
management

Follow up and 
continuity

For the next 
Phase of the 

project
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Advisory Committee 
Assignment

Review the Stakeholder Interview Summary 
and let us know if you have questions or 

comments before the end of January.
Email the team: campusmasterplan@sjsu.edu
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Advisory Committee Assignments

1. Provide feedback about the Open House, by January 27th
2. Review the Stakeholder Interview Summary, by the end of January
3. Help spread the word about the Campus Master Plan Open House, when it 

opens
4. Let us know if you have ideas for ways to contribute to the Campus Master Plan

Email the team: campusmasterplan@sjsu.edu

See you again in April!
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