Program at-a-Glance: Enterprise Cybersecurity Leadership

Winter 2017

Module 1: The Security Leadership Mindset

Program overview focused on whatitmeansto thinkand act as a cybersecurity leader.

Module 2: The Art of Security Intelligence

Learn how data security professionals can best obtain, use, and distribute threat
intelligence.

Module 3: The Balance Between Security &
Innovation

Establish amindsetthatembracesinnovation and looks forwaysto consistentlysimplify
complexity.

Module 4: Security Change Management

Learn to be a change agentand use change practices to address and overcome security
challenges.

Module 5: Positive Leadership in Security

Develop positive leadership practicesto achieve positively deviant organizational
outcomes.

Module 6: Collaboration and Negotiation

Apply Mutual Gains Approach and leverage collaboration necessary to provide
satisfying outcomes and enhance relationships.

Module 7: Security Communication

Adapt practical and meaningful usefultechniquesforhow IT security leaders can
communicatewithinand outside of the organization.

Module 8: Relationship Management

Create and execute the steps to build strong professional relationships
and form key strategic partnerships.

Module 9: Security & the Network of Things

Useyournetworkto aidin developing and maintaining an effective risk management
strategy.

Module 10: Your Changing Role in Security

Applytechniquesforlearning and adapting as a cybersecurity leader while establishinga
clearleadership philosophy.

Module 11: Simulated Cyberattack

Fosterdevelopmentand alignmentwithin cybersecurityindividuals and workteams
through drills, training, and wargames.

Module 12: The Power of One

Communicate how your value as a cybersecurity leader directly impacts the long-
term success of the enterprise and beyond.
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JANUARY
01/23 - Module 1: The Security Leadership Mindset

01/30 - Module 2: The Art of Security Intelligence

FEBRUARY

02/06 - Module 3: The Balance Between Security &
Innovation
02/13 - Module 4: Security Change Management

02/20 - Module 5: Positive Leadership in Security
02/27 -Module 6: Collaboration and Negotiation

MARCH
03/06 - Module 7: Security Communication

03/13 - Module 8: Relationship Management
03/20 - Module 9: Security & the Network of Things
03/27 - Module 10: Your Changing Role in Security

APRIL
04/03 - Module 11: Simulated Cyberattack

04/10 - Module 12: The Power of One
04/14 - Graduation

If you have any questions, please
contact your moderator at
moderator@evantapda.com

Or visit:
http://www.sjsu.edu/cob/cor
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WE MAKE LEADERS BETTER
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