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William Nance, Vice President for Academic Affairs: I want to thank everybody for coming in or coming out today and showing these are very serious set of discussions and public forums that we have. This is the first today of three public hearings we're having this week. There is another on Wednesday at noon at Foothill College, and Thursday evening at six o'clock at East Side Union High School District. So the format's going to be the same in all the presentations and the public hearings. Anybody is welcome and invited and in fact encouraged to participate in joining in any of the sessions as well. 

As Larry said, we have a few comments that we need to take on the front end of the session here today. We have about two hours set aside for the hearings as need be. And all of you will, by all means, have opportunities to provide input, provide comments that will be recorded and taken into consideration as we look at our impaction plan and admission criteria over the next few weeks going forward. So, what I wanted to do is really take a little bit of time to go through a little bit of the background and discussions sort of what do we have right now? Why are we having these conversations and what is it that the recommendations are or considerations that we have that we'll be proposing in late March, early April to the Chancellor's Office of the CSU? So the brief agenda, why is SJSU impacted? We'll talk about some of the terminologies and some of the definitions of things in a little bit. But basically the background, why are we in the situation from an enrollment standpoint that we have and what's the history of it as well? 

I've spent a fair amount of time on this issue right here, the current status of our impaction as a campus as a whole. Because really to figure out, to get an understanding of what it is that we're proposing for the future, you need a good solid understanding of what we have in the last four years of impaction as a whole. And then we'll spend time at the end talking about the proposed impaction modifications that have been underdevelopment for a period of time and are still under discussion and the purpose of these meetings today. 

So before getting into anything else, I really want to make the point. We've had this conversation for years, months, weeks, repeated at all levels of the university including the president's cabinet of the university's commitment to a set of really key principles and guidelines, serve students fairly, equitably and well across the board, maintain academic quality in all instances, in all programs, focus on student success, progress to degree. We'll talk about a variety of these things in a little bit later on, graduation rates, and finally a preference to applicants from the local area. Those of you that have seen the newspaper, have been reading the article, seen the press, this is one of the key points of discussion. There's absolutely a campus commitment to priority and preference for applicants from the local service area. And we'll talk more about those in a little bit. 

Some background, and apparently I understand there was a press conference out of the Chancellor's office earlier this morning. The changing landscape of education, state, nation, at that point, federal, state and local policies, economics are changing the state of higher education completely, especially public higher education but all education more generally. Severe budget reductions, you've all heard about it, you know the budget cuts that have already been implemented, additional budget reductions that maybe coming, pending the vote this coming fall. 

At a national level there's also a rapidly growing and expanding attention to degree completion, progress to degree, student outcomes assessment. Are students learning what they say they're supposed to be learning, what we say they're supposed to be learning, what's needed in the market place? So it's a national conversation that there's an increased emphasis on student outcomes and degree completion, time to degree, progress to degree, at the same time monitoring and measuring what students are actually learning. This affects all sectors of education from K-12 to community colleges, through higher education, through graduate education, all right. It affects the preparation of incoming students. Are they getting what they need as preparatory work in their K-12 high schools? Are they getting curricula that they need in community colleges if they are looking to transfer to higher Ed, four-year schools? And it also affects their challenges, causes them challenges in achieving success once they get here. Do they have the math? Do they have the algebra? Do they have the writing skills? Do they have the problem solving skills to be successful when they arrive on a college campus? 

Third, the reputation of the CSU as a whole, SJSU is generally rising as a whole, and you see that born out by the applications, the number of applications, the pressure is on the CSU to accommodate growing numbers of students who are applying to the CSU. Rising fees at the UC, we recognize CC fees are rising within the CSU with the rising even faster at the UC, which makes it more difficult for students to go there which drive them here. Similarly, community colleges have extreme pressures offering sufficient classes to meet the demands of the students that attend CCs. All of those combined make the CSU that much more attractive. 

Within the CSU there are four campuses currently, Cal Poly San Luis Obispo, Fullerton, San Diego, and San Jose State that are fully impacted at both the frosh and the transfer levels. A fifth, Long Beach State, is currently going through the same process that we're in right now of public hearings moving towards a full program impaction. Sixteen campuses are currently impacted for frosh admissions and seventeen are impacted for transfer admissions and there are others that maybe likely for the 13/14 academic year as well. San Jose State, our applications are skyrocketing. We're pushing on 45,000 applications currently for the Fall-12 semester. That's the current admission cycle that we're in right now. And that's the second year in a row of an all time high for applications to San Jose State as a whole. 

The outcome of that as a background. We have very limited capacity. You'll hear us talk throughout the day about the notion of capacity, campus capacity. It's an underlying principle behind our ability to deliver and meet student demand. We have limited ability to offer the courses that students need to graduate. The highest priority in the CSU at San Jose State is to make sure the students that we already have are able to graduate. They have to have sufficient classes, sufficient course work in order to make progress to degree, which ties into then achieving graduation rate goals, which is to try to get students available and graduate it on a timely basis through here with improvements in four to six year graduation rates as a whole. Keep in mind, every existing, continuing student that we have basically takes the spot of a student who might be able to be admitted as an entering student the following year. As an outcome of that we're proposing three modifications to our current impaction practices for the Academic Year 2013. So keep in mind different admission cycles in different times. Okay. All right. 

Important terminology, this is back to the agenda, the second line, important terminology, is bolded here. I want to let you know just some key basic phrases, terms, labels that we need to be able to discuss as we go through the presentation here. Frosh are applicants who have no college coursework after high school, okay? Transfers are students who have completed some college coursework after high school. San Jose State does not admit what are called Lower-Division Transfers, typically we thought of as froshered sophomores, all right? So the only people that are admitted to in San Jose State are Upper-Division Transfers, those who have completed 60 units of coursework or more. So when we talk about transfers through the rest of the day today, we're really only talking about Upper-Division Transfers. So transfer is a more general term but for our discussion it's only Upper-Division Transfers because Lower-Division are not really part of the conversation. Four difficult and some ways technical terms, and I'll be glad to talk more later if need be, but you'll hear this throughout the conversation today. 

Impaction, it's a specific term. It doesn't just mean we have--there's an impact on people, all right? It's a technical definition in California Ed Code. It has to do with applying supplemental criteria above the thresholds required for admission to the CSU. You only become impacted when you have access demand beyond the capacity of your institution to serve those students. Supplemental Criteria are things such as grades, test scores, specific coursework, number of other potential measures that a campus might use to evaluate as criteria, the qualifications of entering students coming to the campus. So we'll come back to that at some length when we talk about CSU criteria in a few minutes. Eligibility Index is a criteria that's used for frosh, that's a mathematical calculation that combines high school GPA with test scores from SAT or ACT scores. Okay. In your handout, there's a footnote on one of the pages that shows the example of how you would calculate an Eligibility Index using an SAT score. Okay. That only applies for frosh, the supplemental criteria used for transfers is GPA only for the community college. 

And finally Local Service Area are the high schools for frosh or the colleges for transfers that students, that our applicants come from. And the local service area for frosh, that's high schools in Santa Clara County, for transfers, that's in effect community colleges, colleges in Santa Clara and Santa Cruz counties that receive priority preferential consideration when they apply. So you see bold--wrong button, bold in here. I'll talk for a little while. This is probably the core of the conversation is our current impaction status, and then we'll move into the proposals in a few minutes. 

This is our fourth year of current impaction as a campus. In 2009, the entire CSU imposed campus-level impaction on many campuses. That was not program-based. With that said, campuses that have excess demand beyond the resources available to serve those students are impacted and have the expectation more even than just the opportunity, the expectation to limit enrollments coming in. In 2010--so 2009 was really a bridge year to give campuses an opportunity, a time to develop program-level impaction. So that's not the entire university, specific program in some places developed. So in 2010, San Jose State had 18 programs that were impacted from both frosh and transfers. In 2011, and now again in 2012, as I said we're one of four campuses that have all programs at both frosh and transfer impacted. So the fall, current admission cycle that we're in right now for Fall-12 is the second year in a row that we've had the same impaction status as an institution. So what we're talking about in for 13/14 changes is really the implementation of the fifth year of admission criteria for the campus as a whole. 

If you have questions about something, you might want to jot down, if you can. The title of the slide we can come back to it in questions if need be later. It gets complex quickly when you start talking about our admission's impaction in the status, the differences between local and non-local, frosh and transfer, et cetera. All of these slides track with the handout that you have using mostly the same language but little simplified in here. So, all applicants to the university. For frosh and upper-division transfers, all majors are impacted for both frosh and transfers. You'll here me use the term major and program interchangeably. Business information systems is a major, chemistry is a major or a program, psychology is a program, electrical engineering is a program. Okay. So all majors, all programs are impacted for both frosh and transfer. Frosh, we use the Eligibility Index as the primary supplemental criterion. Transfers use college GPA as the primary criterion itself. 

The number of applicants to the university to an impacted program are determined by university and program capacity. Capacity is a calculation of the resources whether it's faculty, whether it's funding, whether it's course availability, for students who enroll in classes. All of these criteria remain in the same. And by the way, I see this is the second slide where there's a glitch out here, that's a laptop problem having run through this many, many times over the last couple of weeks. So, anyway, so the number of applicants admitted to an impacted program is determined by a calculation that's run in conjunction between the university and the programs for how many students can be admitted, none of this changes. For frosh, and I want to spend a little more time on the frosh 'cause most of the things are the same for the transfer, which is a couple of modifications. Applicants must meet program Eligibility Index, EI requirements, plus any other supplemental criteria for admission to major. An example of another program is Nursing, pre-Nursing, has a certain set of courses. In addition to having a certain GPA for transfer, they also have to have this class plus this class with a particular grade in that class. Local and non-local applicants are evaluated equally. Geography, your service area, your local service area does not come into discussion, into play, when considering application to major. 

State-wide, any applicant from California applying to major is evaluated equally on the admission criteria. Frosh may choose to apply to an Undeclared major, the major of undeclared. All right, okay. And finally, and we'll see in a couple of seconds some examples of this. The admission thresholds by major can change from one major to another, from one semester to another, because your capacity, the program's capacity, can vary, can change from one semester to another and certainly from one program to other. Again, same point. None of this is different, all right? That has been the status for the last two years from an impaction standpoint at the campus and it remains in effect for 13/14 going forward. This really got messed up. For frosh, applicants who do not meet the major admission threshold are considered as "Assigned" to Undeclared. This is where you--it gets difficult. 

You have a major, for example, of 3.2 to get in to take something--I pried the number wrong, chemistry, okay, has a 3.2 GPA, but a student is coming in with a 2.7. For frosh it's an eligibility index, 3300 on a 2900 CSU minimum. It could been from--you--they don't meet the admission threshold to the major, they do meet the CSU minimum eligibility to admission to the university or to the CSU, we will look at them as eligible to be assigned into the Undeclared major. At which point they get admitted to the university, they get advising and they get opportunities to explore and find a major either for which they're eligible or for which they have a chance to develop grades that they can become eligible for the major that they actually sought. Okay. Applicants from the local service area, the current status. All applicants from the local service area are admitted to the university using the CSU minimum admission threshold. For frosh, that's 2900 with an SAT EI, for transfers that's a 2.0 GPA. Okay. That's what's called the "local service area guarantee." We've all heard about it, we've read about it. That's the core of the local area guarantee. All local applicants who meet the CSU minimum are admitted to the university. If they don't meet their major threshold then they are admitted in as an Undeclared, assigned--they're assigned to the Undeclared major. But applicants outside the local area are subject to capacity. Pending university capacity, non-local applicants may be admitted to the assigned Undeclared, a threshold to be determined at or above the CSU minimum. 

This is one of the pieces that we're talking about modifying that I'll get to in just a few minutes. So to give you some examples, all of this is on the website. If you go to the university's admission website, I've got four pages of some slides. I don't expect anybody to read it. You have a link in your handout that can show you this. These are the Fall-12 Eligibility Index requirements for all majors for frosh. And so you can see in here Anthropology has 3200. The CSU minimum is 2900. The CSU Eligibility Index is 2900, et cetera. And so there's a whole thing that range from very high in Animation, which has very limited capacity and very high demand, down to others that are closer to the CSU minimum. Somewhere on here there's a 3000 I know I saw. So I'm going to skip through a couple of them, the fourth page, it matters. You'll notice on here the Undeclared has a minimum threshold for non-locals of 3300, that's the bullet that I showed before that suggested that Undeclareds may have supplemental criteria applied for admission to assigned Undeclared. Locals, under the local area guarantee, were admitted at 2900. Transfers, most of this is the same at least in principle if not in number. All applicants must meet the GPA requirements and other supplemental criteria for admission to the major program level impaction. Local and non-local applicants are admitted equally to the major. Transfer applicants, however, may not apply to Undeclared. A transfer applicant must apply to a university major other than Undeclared. The same thing, major admission thresholds may vary from one semester to the next. 

Capacity changes, the number of continuing students as an example, and from one major to another, all right. Chemistry is going to be higher than something else. Okay. Again, all of these have been in effect for two years Fall-13. Fall-13, what we're talking about in our proposal, they don't change for Fall-13 either. The same set of information on transfers. Applicants who do not meet major admission threshold can be considered to be "Assigned" into an Undeclared. Local applicants from community colleges in the local service area are guaranteed into the admissions at the CSU-minimum threshold of 2.0 community--or college GPA. And again pending campus capacity, non-local transfers may or may not be admitted to Undeclared. As a point of reference for the Fall-12 semester, we did not take any non-local assigned Undeclared transfers. There were many, several thousand, all of whom were denied even though they meet CSU eligibility requirements because we don't have campus capacity. Non-local transfers were--even though eligible were denied for the current year. So here are some examples of the major GPA admission criteria for impaction to major. They tend to range from 2.6 to 3.4, give or take. Again, Animation shows, has a very high, have very limited capacity. You'll see a few that have asterisks GPAs. Those are state-wide programs, Aviation, Meteorology, a couple of other programs in Engineering, where they're the only program in the state. And so they have the opportunity, they have almost the obligation, to admit to the CSU minimum because anybody in the state of California if they want to study Meteorology they have no other place in the CSU to go. So we do accept them, exempt them from the necessary--from impaction if necessary. 

And you'll notice on the last slide Undeclared does not show on this particular set of slides for the transfers because transfers cannot apply to Undeclared. So I'll do a quick attempt in summarizing some of those details. Again, it's hard and this tries to capture in one slide the last whatever, 15 slides or so. For both frosh and transfers--all applicants, local and non-local, are admitted to the major at the major's admission threshold, varying by major, varying by semester. Apply, or excuse me, frosh may apply to Undeclared, transfers may not, the labeled major of Undeclared. All local applicants who meet CSU minimum are admitted as assigned to undeclared, all local transfer applicants who meet CSU minimum are admitted as assigned to undeclared. Some non-local frosh may be admitted to and assigned into the Undeclared major. We did have some numbers of those. I have the data over here, this past fall for the incoming frosh class. Some non-local transfer applicants may be admitted Undeclared, if there is capacity. We did not admit any Fall-2012 transfer applicants. 

So this particular bullet is one of the areas of the three proposed changes that we're looking at going forward and that is to modify the threshold for admission to the Undeclared major, there are two others as well. So that leads us then into the final proposed modifications that we're working with. Before jumping into them, I want to talk about again, reinforce some of the core principles that the university has endorsed, established and clearly believes in and follows. One, serve students fairly, equitably and well. Maintain quality in all academic programs across the entire university. Enable all students to make steady progress to degree. I'll say starting with the continuing, existing current students, it's unfair to the current students to admit new students beyond capacity that cause the current students to not be able to get classes that they need to graduate. Maintain access to higher education to whatever extent possible. Maintain diversity across many dimensions of the entire student body, that's by level, frosh, transfer, credential, graduate. It's by majors, by program, it's by college. So a broad spectrum of students as a balance, which is the next bullet, set of enrollment across frosh, transfer, credential, and graduate students. Finally, the last priority, to give priority consideration, preference to the local applicants both frosh and transfer wherever possible.

So three major changes, three changes, major or otherwise. One, is to include the major of "Undeclared" as impacted for all applicants. We have only treated the Undeclared major as an impacted major for transfers, traditionally. Two, and this was the one that is most publicized and known and under discussion, is to establish campus-level minimum requirements for admission consideration, with preference to applicants from the local area. I'm going to talk about each of these in a little bit more in just a couple of minutes. But this is the core, a campus-level minimum above the CSU minimum for admission to the university as a whole particularly into that Undeclared status for those who don't meet a major application. And finally, ensure outreach to communities characterized by low socioeconomic status and historically low rates of college going. I'll come back to that in a second as to how we're looking at handling the admission of students from traditionally lower going college rates. 

So, proposed change number one is an impact--to impact or to declare impacted the undergrad--the Undeclared major. Okay. We'll calculate a campus capacity for Undeclared majors right now. Anybody who doesn't meet a major threshold, you're either in or you're out based on whether or not you're in the local area, with no mechanism to determine how many might be admitted based on how many fall into that category. If you meet this level you're in and there's no mechanism for determining a capacity to serve that group of people or applicants. Establish supplemental criteria, set a grade point average threshold, set an eligibility index threshold, something above the CSU minimum. And provide an intensive monitoring and advising program for those students who come in as Undeclared to get additional advising. 

The implication on this gives the capability to manage the number of Undeclareds who were admitted to the university. It also helps applicants get expectations earlier in life while they're in doing their preparatory work to come to the university regarding their opportunity to pursue a particular major. In other words if you see that Animation is a 3.75 GPA to get in as a transfer, you're probably not likely to make it to that major unless you know and start working ahead of time on what you need to do to get there. 

Proposed change two, based on the overall campus capacity, establish a minimum threshold for admission to the university as a whole at something above the CSU minimum. The asterisk is the comment that I made before about the six state-wide programs that we have that will continue to be able if they have capacity to admit down to the CSU minimum. Establish a lower campus minimum for local applicants then for non-local. This is the core of modifying the local area guarantee. If you meet the CSU minimum and you're in from the local area you're in, okay, what we'll do is there'll be two thresholds, a local threshold, a non-local threshold, and we'll always ensure that the threshold for admission to the university for a local applicant is below the threshold that is required for admission by a non-local. So it changes the local area "guarantee" into a local area "preference" instead. Okay. It does say, it's implied, that there maybe some local CSU eligible applicants who are denied to the university, okay? But the locals will have at least a preferential admission threshold over non-locals. 

Proposed change three talks about a mechanism, a program in place to serve those students that who might not meet the campus minimum, who do meet CSU eligibility. This is the outreach arm of the program that I was talking about before, all right. Students who come from disadvantaged backgrounds who may have, if you're a transfer, a 2.2, let's say that the campus level threshold is a 2.3 and you have a 2.2 but you're a single parent or you've been working in the campus community or you're holding down three jobs, right, a mechanism to admit a number of CSU eligible applicants based on criteria beyond just the quantified test scores or GPA, all right. A holistic review, letters of recommendation, personal essay, personal statement of qualifications, a program that puts together an application review committee to review those applicants who don't meet the quantitative admission thresholds, all right, but do have demonstrative potential for degree completion beyond what's reflected in their core academic admissions qualifications. So it provides college access to high potential applicants who might have lower paper qualifications but a strong chance to demonstrate a success in college with a campus-based review committee to accept and review and make those application recommendations. And somewhere in here it says, oh, in the box at the bottom, assign a minimum at least 100 enrollment slots in every entering Fall class for students from that category above the CSU minimum but below the campus level minimum. 

So those are the three primary changes that we're proposing. Make Undeclared and impacted major, set a campus level minimum that is above the CSU minimum, and to build a program that handles applicants who happen to fall between those two thresholds of the CSU and the San Jose State admission thresholds. That ends my talk. We have plenty of time for comments. I would like to invite a couple of my colleagues that you see there with some microphones at the front, some of the administrative colleagues who are more specialized in various dimensions of this. I will introduce them. And Larry Carr will help with moderating the Q and A for the audience as a whole. 

Sitting in the middle of the table is Dennis Jaehne. He's the Associate Vice President for Undergraduate Studies representing Academic Affairs, who really focuses on the program side, the curriculum and the degrees. And to his left, Jennifer Jackson Sclafani, who is the Director of Enrollment Services Operations and Communications or something like that, worked in the enrollment services arm, which ties very closely to the admissions and the registrar's office. So with that I will turn it over to Larry. We really would like to get your input, if there are questions that need to be clarified that we would be glad to answer your questions but really we'd hope that this is an opportunity for you to provide comments and provide input that we can use to take back as we continue our deliberations.

Larry Carr, Associate Vice President, Public Affairs: Thank you, Bill. That was a lot of information that we just went through in about a half hour. So we want to be able to provide an opportunity for clarification underneath those items or just public comment. Again, this is a public hearing so if you just want to comment and give your thoughts on this, we'll take that as well. I think I can move that mic also. So if anyone has difficulty coming forward, we can move them, we'll bring the mic to you if you would like. So if anyone has a question, just come on forward or a comment that you'd like to make, we'll use the microphone here in the front. And we can scroll back to some of the pages if you need us to as well. And when you make your comment, if you could introduce yourself so we know who we're speak with. Thank you.

Comment: Hello, thank you. Hello, my name is Elma Redondo [phonetic]. I'm a staff person here at the university. And my question is if the new admission requirements were applied to the current Fall-2012 class, how does it shake out? What are the demod--student demographics? What are the ethnicities? How does it look? Thank you.

Nance: In terms of some of the student demographics, I don't know that we've looked in detail at that. We do have data on level and local, non-local. There would have been something slightly, I have it over on my notebook, I need to grab it. It's like the actual table. That about 1000 or slightly more, combination for about 600 frosh and about 800 transfers would not have been admitted out of the 45,000. Those are local applicants. Out of the 45,000 applicants, 43,000 will receive for the current year. Here, let me introduce actually, Sutee Sujitparapitaya. If you want to sit up here, that's fine. Sutee is the Associate Vice President for Institutional Research and he runs the numbers.

Sutee Sujitparapitaya, Associate Vice President, Institutional Research: We work on student who came in 2010 and 2011. When you talk about profile ethnicity and genders, they're not much different compared to the university at that particular semester breakdown. So we don't see it significantly different from ethnicity groups. I can show you later, since we're on campus, to see that composition difference. But compared to that same new student from the same semester, it's not much.

Comment:  Hello. My name is Fernanda Karp. I'm Director of Campus and Community Relations for Student Affairs. And my question is regarding the board committee that is going to be admitting the 100 student's thoughts, how is that going to be composed? Thank you.

Nance: To be determined, because let's say an approach to admissions that we have not taken before that looks into additional characteristics to the student population and because it's a program for admission for Fall-13, that process will--a review will be, roughly a year from now, late December, January, so we have not gotten to the point of yet forming the review committee.

Carr: Okay. Other questions, comments? Microphone is open. Again, if you just have a comment for us, you're welcome to gives us your thoughts on what's been presented today.

Comment: Hello, my name is Olga Morales and I work at Lincoln High School here in San Jose. And one of a couple--I have a couple of questions, comments. The first one I have is at the 43,000 applicants that were, that applied, how many were eligible and how many were admitted? That's my first question.

Nance: Jennifer?

Jennifer Jackson Sclafani, Enrollment Services:  So, we're talking about freshman, I'm assuming--

Nance: Yes.

Sclafani: So, we ended up ultimately admitting about 15,000 freshmen. There's a common misconception that universities admit the number of students they expect to enroll. That's not true. We always admit way more than you expect to enroll, so we admitted about 15,000. Typically, the breakdown between local and non-local for applicant poll on the frosh side is about 25 percent local, about 75 percent non-local. That's about how it breaks down.

Comment: And then the second comment was about local areas. Is San Jose State looking at maybe redefining the local areas, pushing the students with the cuts in Cal grants coming down infecting our students? Is the San Jose State looking at maybe the opportunity or even to redefine the local areas so at least our Santa Clara County students who are CSU eligible can have a space at San Jose State?

Nance: Can I ask that as a question in response to your question? Are you saying redefining the area in terms of getting smaller or getting larger or?

Comment: Well, I'm just thinking--no. At least for the Santa Clara County students who are attending local high schools in Santa Clara County, if you're looking to redefining local area so that our students in Santa Clara County who live--

Nance: That is the local area.

Comment: I know but there's other counties outside that are defined as local areas.

Nance: That's for transfer only.

Nance: For transfer only, and that includes Santa Cruz because there's one community college over there that has no place else to go.

Comment: Would that have impact on the students who are admitted then if that was redefined?

Nance: Only in Engineering, very small.

Comment: Okay.

Nance: Very small.

Comment: Okay. I'm just thinking of opportunities for students who aren't local, especially 'cause the cost of education is going to--

Nance: So, let me add--

Comment: Can you define for us again, for frosh, what is a local service?

Nance: Yeah, I'll do two things. One, to define the local service areas and then I'll answer the question in a little bit broader base. The local service area is and has been defined throughout the impaction years. For frosh, the high schools that are located in Santa Clara County. So any applicant from a high school in Santa Clara County is considered to be a local service area applicant. For transfers, the service area is Santa Clara County and Santa Cruz County, the difference being Santa Cruz County has Cabrillo College, where those student, the rest of Santa Cruz County's service area is Monterey Bay but they have a very limited number of programs compared to what we have and so the Cabrillo students have no other local area to which to go. In terms of the question of are we considering changing a local service area? We've been in this conversation for five years, seven years. That's essentially no at this point despite continued conversation with both high schools and community colleges in other counties, whether it's up the East Bay, whether it's up the Peninsula San Mateo County, et cetera. There are requests, because of the impacted status we have as campus, to expand the local service area into some of these other counties that surround in effect Santa Clara County. The down side of that is with a fixed capacity as an institution that the state has defined for us, the broader we expand the local service area the higher the admission standards have to be to get in because there are more students trying to meet the fixed number of slots.

Nance: We actually get a call almost every year from one president or another that wants us to expand to make it larger. To my knowledge, nobody has ever asked us to make it smaller. And especially for freshmen that would really get high school districts against each other within Santa Clara County and that would be, I think, very messy. It won't be our choice to do that.

Nance: But if you look at the program impaction, programmatic impaction, there are no difference into a local and non-local, both of them being treated as equally.

Carr: Okay. Other questions, comments?

Comment: A mic that fits me. Professor Julia Curry, Mexican American Studies. I'm wondering about language. And because we have an opportunity at this moment, and we know that the research tells us that when we have special admissions or when we use language regarding special admissions that there are often bound to be problems, but because of the climate that people that come in under special admissions or because of other reasons, right? So, I believe I heard you say that you would establish lower campus requirements for local apps for people that don't fulfill the requirements necessary to come in, is that what you said?

Nance: Or, halfway, sort of.

Comment: Sort of, okay.

Nance: Go ahead.

Comment: Okay, well my question is just is it possible not to refer to them as lower campus requirements, to use the word lower, because in it, it makes it appear that they're not really eligible. If they are eligible, they are. And so they are more affirmative ways that we can refer to individuals rather than to refer to them as lesser qualified, because just the climate that can create bad conditions for the students as well as for us on campus and certainly for the community. Thank you.

Nance: Fair enough. Let me make a couple of clarifications on points. One, she used the term called special admissions, special admits. That's not a discussion that's or that's not a topic that's part of the conversation here because special admissions is a structure or categorization that the CSU makes available for the university to admit students below the CSU minimum. Again, that 2.0 GPA criteria. That's not what we're talking about under any of these conversations. What we are talking about is for those students who are CSU eligible, 2.0 or above as a transfer, 2900 or above as a frosh, establishing a higher threshold for admission to San Jose State specifically. And so to say that it's a lower threshold for locals has no intent behind a meaning on the student or the applicant themselves. It simply is saying that a non-local must have need an even higher admission threshold than a local student must have. But all of them, it's a given in this conversation that they are at least CSU eligible for starters.

I would add that because we want to give that preference and concern for our local students, if somebody didn't make that raised threshold but was eligible, we want to take a second pass to that group and make sure we're not overlooking talented students who may not have shown up on certain specific measures to make it into the major. So, we think it's and a measure of extra fairness rather than a measure of exclusion, but I take your point about referring in those terms.

Carr: It's very common, thank you. Others? Is there anyone that I can move the microphone for? Anyone that wants to comment? Yeah, come on up.

Comment: Couple of questions, couple of comments. My name is Carol Vasquez and I work at San Jose City College in the Transfer Center. So over the last three or four years, our admission's been dropping. San Jose State, from last year we went from 200 to 126 students that were admitted to San Jose State. A huge concern. We're just down the street. A lot of our students are under prepared. They came from Lincoln High School and just [inaudible] in high schools, you know that are also being impacted. A lot of our students are EOPS eligible. So you have the special program that you're establishing [inaudible]. You have a minimum of 100 of enrollments basis. I know that at least 46 of that 100 are EOPS eligible. Is there going to be a CAP on your Spartan Pathway Program? Also, will you be going out to local community colleges with under represented students in establishing the pathway for them? Because I'm only getting 126 students to, you know, our largest in high school right now and this is we're at a great disadvantage. Another thing in terms of the way our students are admitted, are there--is there going to be new protocol for alternate majors? Will there be a change? Because I have students that may be interested in Nutritional Science but it's too high, so they'll pick an alternate major. Will there be a new protocol for that? I have one student at particular who's a local students, who was just recently denied, picked a Science major, picked an alternate major, have the required GPA for that major, but was still not admitted so we're appealing. So, are there going to be a certain things and place for us to help service? I remember when we used to get 700 applications to you guys, and now it's, you know, our application admitting rate is going down. So if you--somebody can respond.

Nance: Sure, taking them in reverse order to the extent that I can remember them all. The application system has an alternate major, Jennifer might know the actual label of the field. Basically a second choice major, alternate major. That's a required field when students apply through CSU mentors, the application system. It's required that students select a second major for the Fall-12, the current admission cycle for Fall-12. We were--we might have used it a little bit in an informal way to try to redirect some of the students who were denied their primary major. But we plan for the Fall-13 through these changes that we're working on to utilize the alternate major data that we have in a much more systematic way and we're building that into the impaction plan that we're putting forward for Fall-13. So that we know if you happened to apply to a particularly high threshold major and you don't get in, if you applied, if you had a second choice, alternate, that you already stated that might be lower, we're looking at a mechanism to then use that for the admission. Jennifer, is that about right?

Sclafani: Yes, that's about right. I think and maybe Dennis can speak a little bit to this. I think even this current year, we'll be looking at alternate majors to try to work with those students who didn't make their primary major and maybe got assigned Undeclared admitted to get them on an alternative path into their second choice major. So that happens during the advising and orientation process over the summer before the annual for classes.

Dennis Jaehne, Associate Vice President, Undergraduate Studies: We found the important thing here is to work with students when they're--when they come into that category, they didn't plan on that, to work with them to focus their plans for their academic progress. They have many reasons why students choose majors. They're not always healthy and wholesome reasons. Sometimes students are pressured to choose majors that they're really not interested in but they're family pressures, they're culture pressures. It's not that we try to deprogram or talk them out of that but we want to work with them to see what their aptitudes are, we have StrengthsQuest, we have various kinds of advising tools and counseling tools to help them get a grip on, where they want to go with their career, what are the major they think they would--they have chosen would be the right one for that career path? What would be some alternatives that may be less impacted? So it's that kind of intensive working with students. The very first year we did this, we had something like 60 or 70 percent of the people that didn't make their major on day one, actually got back into their major. They had time to take some classes, get focused, raise their GPA a little bit, they met the criterion. A semester later, a year later, they were in the major they originally intended. So, this isn't so glum and bleak for every student. They'll be some students who wined up in different majors and they thought they wanted, but that may not always be at a bad thing, that's the point there.

Nance: To another part, one of your questions was the hundred minimum in the Spartan Pathways Program. Again, first let me make it clear this is a program developed just over the last couple of months as a mechanism in response to the notion that we might be having a university minimum higher than the CSU. So a lot of the details and a lot of the specifics are yet to be worked out. It has not--the impaction proposals have not even yet been submitted to the Chancellor's office. But the hundred--the number of a hundred that's in there, there's two points I want to make it about that. One, we clearly are calling that a minimum. So it would be at least a hundred every year. And in all of this conversation, this is the only time when I've talked about enrollment slots as opposed to applications. Jennifer eluded a little while ago to the fact that you have to apply or you have to admit many more than what you anticipate enrolling. There's some analysis that you work backwards if we want to enroll a certain number, how many do we have to admit? Which is how many do have to have applied in order to get to into that enrolled number. So, that hundred in the Spartan Pathways Program is an enrolled number which suggests that we would probably be admitting several hundred in order to yield or result in a hundred actually showing up in enrolling that beginning of the semester.

Comment: Thank you. Thank you for all responding. Another part to my question was, with the Spartan Pathways will you be engaging for the community colleges to--in like in our case, we only had 126 admitted through your campus. Will you be working with us? We're asking for some relief.

Nance: Yes.

Comment: Okay.

Nance: That answer is absolutely.

Comment: Okay. And we'll be hearing from you soon.

Nance: Correct.

Comment: Okay. Great.

Nance: There was another part to your question also that talked about a number of other programs, and you mentioned EOP as well as some others. We're looking for as many avenues, as many pathways as we can to bring in students that are eligible and capable for the university. And so if there are other avenues beyond just those that we're talking about here through normal admissions, whether there was a comment earlier about special admissions, there are various other kinds of outreach programs that are there, all of those are certainly still desirable and intended to maintain. What we're doing here is looking at some other ways when the Spartan Pathway is being a particular way of handling them beyond existing mechanisms for admissions that are already in place.

Comment: Hello, hi, I'm Joy Bickers [phonetic]. I'm a staff member here, and I just had a question about the Pathway. So I do understand that it's still under development. So this is more about if you're leaning towards that direction or not in regards to looking at the socio-economically disadvantaged backgrounds and giving, you know, at least the minimum slots to them if they are CSU eligible but don't make it to the major. Are you going to still keep the preference towards local versus non-local? Or is it mostly just looking at if they come from that disadvantaged background? And the reason why I'm asking is because sometimes applicants may come form outside of the area. Like recently I was contacted by one from Oakland who wanted to--they're looking to get away from their environment so they tried to go a little bit farther. So they would, you know, fit the description of being disadvantaged but not necessarily be a local student.

Nance: Very good question. I had to go look back and see what we actually wrote in what you have a handout 'cause I don't know that we've actually--it didn't say that, and I'm glad that I didn't say that. It's a good comment and very much something to--that we need to decide and think about.

Comment: My name is Vanessa Goulart and I also work at Lincoln High School. And a concerned that we've had recently is our AB540 students and admission into San Jose State. What support will there be for AB540 students especially with the stricter admission policies and if this program that is coming up, the Spartan Pathways, if that is also accessible to them as well?

Jaehne: This may sound odd but I never see AB540. I never see students with that label that mark on them in the academic programs area. If that's dealt with at all, it's happening at the different door, and I look after the academic programs. We don't see students in that way that will show up on roster that aren't marked in anyway so I wouldn't know when if I took the [inaudible] one. So I would have to say we don't plan to make any differences in what went--if we were providing good enough support, we'll continue, if we haven't, let us know and we'll do what we need to do to provide good support. But we're not going to do anything different because of impaction about that.

Comment: I think I meant just more in regards to the Spartan Pathways. Will they also have access to that? 

Jaehne: Presumably. Yeah. No reason not.

Nance: She's asking if residency is a variable.

Jaehne: Say that again.

Nance: Yeah, she's basically asking if residency is a variable. Oh, yeah, yeah, no, no. And I saw she's actually chatting with our director, our manager of the Student Outreach and Recruitment who's one of the more familiar people they can talk about.

Comment: Hi, my name is Mauricio Rangel. I work with UC Berkeley Center for Educational Partnerships. And I just a piggyback off of what Vanessa was saying, I think the concern about the new policies in regards to our AB540 students is that we're having a lot of students that want to pursue higher education that are maybe kind of not qualified but wouldn't be able to attend San Jose State because the admissions requirements are higher. And so for AB540 students, cost is a big issue. You don't see it on your side, they see it in the financial aid side because that's the biggest issue. And if they're not able to stay here and leave at home and go to San Jose State where then can get a four-year degree, they can be pushed off to the community colleges and they're already crowded and it's just going to make things harder for them. So that's just one of the concerns with regards to the new policies. So what I was going to ask was that how do you feel that these new policies are going to affect the whole CSU system? We've seen the CSU system grow to be more and more impacted. We have four universities right now that are completely impacted. Long Beach is on its way, there's probably going to be few more universities coming along that are going to be fully impacted in the next five or ten years. Do you feel that setting this president by raising the minimum eligibility requirements is going to trickle over to the other CSUs? And this maybe a broader question than what we can answer here. How do you feel that this is going to be impact the California Master Plan that says that certain percentage of students have to be served at the CSU?

Nance: I'm glad to talk about that briefly. I could spend the next hour if you wanted, but no need. The way the State of California currently is approaching higher education is problematic, all right? We are being expected to stay at most where we are right now in terms of our enrollment. And in fact the anticipation is that we are instructed to be smaller beginning in 13/14, both as a system and as a campus. Does our modifying the admission thresholds affect something else and sort of zero-sum within the CSU? Potentially, one of the thing, but there are some campuses that are not as strained on capacity as we are, and we we're working very closely, for example, with East Bay. We've got a streamlined-redirection process for those students who can't get into a major here because the threshold is simply too high to automatically redirect them at no cost into East Bay if they can figure out a way of making it to East Bay. San Francisco is not much different either. We have been running as a campus significantly, not significantly, notably above what our--it's called an enrollment target, the expectation for our maximum enrollment as an institution is funded to be, we're above target. And we don't have funding to teach that. We have vastly more admission or application demand than we can do. This past year, we are just talking about this morning in a meeting. This past year, we paid as a campus back fees for having taken more students this current year than what we were funded or expected to be allowed to take. So as we were putting in place tools, mechanisms for screening admissions that help us stay at the level of enrollment that the state is telling us they want us to be at and no more, no more than that number. Some of those students are certain to redirect others at CSU campuses. There's no question about that. So that's a long answer that avoids most of the politics.

Jaehne: You know that CSU is turning away small cities every year in the last few years. A small city where the people, 30-40,000 students who are eligible to come, are not able to come. So, yes, it's seriously a significant state problem that we're facing in the master plan. Yes, all those questions you raised are excellent. I think the scope of our hearing and the people you have assembled here are more of the choir, you know, but this isn't the right place to air it. We can't change that really.

Carr: All right, other questions, comments?

Comment: Hi, I'm Mike Osorio. I work at TRiO Pre-College Upward Bound at the National Hispanic University, and I've two questions. My first one is what is the predicted CSU admissions requirement? I know you guys have--are proposing it and has been set, but do you have an idea of what that maybe? And my second one is when are we going to be notified since the 2013th application opening will be, is just 7 months away?

Nance: Would be notified of what?

Comment: What the admission--

Nance: The criteria?

Comment: Yes.

Nance: Jennifer, go ahead.

Sclafani: So, as Bill mentioned in his presentation, the thresholds in that criteria for major changes semester to semester, year to year, major to major. So to be able to give you an answer, for example, what's the threshold's going to be for Astronomy? I can't do that until we get our applicant poll in place. If I were to council a student, I would council them to look at info.sjsu.edu, the link is in the handout. And we actually post the thresholds on the transfer side, we have two semesters worth, on the frosh side, we have one semester's worth. And that's a good way for students to gauge is that major something I can reach or not. Part of the problem is we don't know how many applicants we're going to have for a particular major. So if we had 100 applicants for a major this year but we get 500 next year, that's going to change that threshold because they only have a certain capacity and we can only go so far down the list. Did that answer your question?

So you asked what's the projected threshold for next year? Let's say you have a new group coming in, what they need to prepare to anticipate higher or lower in the future? Basically, we look at resources that Bill mentioned faculty classes for specific program. And the program identified how many student they can accommodate each year. The variables the following year is how many new--continuing student who are not going to graduate coming back next year is remain to be seen. If assumed, is the same continuation variate they're going to use that to subtract from the overall capacity and become the new student that they can accommodate. Now, we're going to do the ranking from the highest to the lowest for the qualified student who applied for the following year. Whatever the person, last person, who meet the quota of the new student to get in, whatever the threshold--transfer GPA or eligibility index for that particular person become the admission threshold for that term.

Nance: If I can explain a little bit, one of the misconceptions, and I don't have it in here and I guess it's too hard. Nobody picks an admission threshold, right? It's not like we say, okay, and I use the example of Animation 3.75, Business is 2.6. Nobody says Business Accounting has a--is going to have a 2.85 threshold. What you do is you look at the number of current majors in the university that are Accounting majors. Accounting has defined, they have a certain number that they can handle total. How many of that total are current subtracted out of what they can take in total? Then you take all of the applicants that are looking to come in to be an Accounting major on the criterion whether it's Eligibility Index or GPA, and you rank them top to bottom, right, based on their score of that criterion. And so then if they say and we can have 200 applicants, you just count down starting at the top, 200, stop, okay, what is that threshold? Oh, that happens to be 2.8, okay. So then you post 2.8 or above is the threshold to get into Accounting but that's a derived figure, it's not something that you pick on the front and it's the outcome of the capacity analysis.

Comment: How would the undeclared threshold be defined then if it's the whole of students?

Nance: Same basic way. You take, but used to it at the for the university as a whole. You take the university as a whole capacity and that's 22,000 and change FTEF. 21,000, the target, university target. You project through his office all the continuing students that are there and say, "How many do we have left that we can admit through new students?" Say it's 3,000, it's more than that, 7,000. Of those 7,000, how many of them get admitted to major? 6,000. Okay, that leaves us 1,000 on the Undeclareds that we can start at top and to count down and take 1000 Undeclareds as the remainder that brings us within or in at the university's capacity. And that's actually the core of that difference with undeclared not being an impacted major, right. When it's impacted, you can sort of say, "We only get 1000 spots left for Undeclared," right? Count down, 1,000 that's it, and that becomes the threshold for the Undeclared admission. With the guarantee that's in place right now of anybody that meets CSU, if there are 9,000 from the local community colleges happened to apply, we take them all even though we only have 1000 spots, we now had admitted 9,000 'cause that happens to be how many there are at that baseline.

Its kind of a local bus problem. Every year the bus sets out for the same ten stops. It has 100 seats on it. And you know pretty much year to year who gets on at every stop and who gets off at the next stop, so you have a dynamic model of how it's going to work. But in any given year on any given trip you don't know for sure that what happened last year or the last three years is going to happen. So you think you have these many slots but after five stops, you go, "Holy cow, I'm way more full than I should be this year," right? Or you go along a little bit and all of a sudden, you lose a lot of seats, and you have way more capacity than you thought you'd have. So when we try to predict and talk to you and sound intelligent about this, we're trying to watch the bus move down the pike and predict it as it goes along and sound like we know what we're doing. It's a little bit tricky. And even if we talk about majors and thresholds and technical language, it really is the seats on the bus problem with the moving bus in a changing population. So it's a little bit difficult to get your head around. I think the point is that we always want to have two lines at the bus and we want to make sure that one line is a local student. We want to make sure that even if we're reaching capacity, we're always giving a preference to the local student to get on the bus first before anybody else. If that make sense maybe that helps to understand what's--it's a very difficult thing to predict.

Carr: Thank you. Go ahead, sir.

Comment: Henry Gutierrez, Chair of Interdisciplinary Social Science at San Jose State. And I'm concerned about the commitment that's been made to maintain diversity across many dimensions within the student body. And I'm just asking or concerned about how that's going to work kind of program by program. And I mentioned that because I noticed on the written comments that have appeared already, a colleague chair is making the point that his department says, "But we never really had a discussion about our capacity. We never had a discussion about the grade point average that we might set for our students." And so I'm concerned about how that capacity number gets set kind of program by program. And then the second part is how do we then assure the diversity? Because I'm hearing, well, if one program has a 3.75 grade point average, well, are they going to accept just on the basis of that grade point average and disregard the diversity of the program? Could we look program by program and look at the ethnic break down of majors program by program and find some majors that are not represented of the campus populations as a whole? And others that may be are closer and how that happens or doesn't happen in the process by which capacity is set and diversity is addressed? Thank you.

Nance: I can answer the first one. How the capacity gets set and how we decide on number of student can admit for a new student. I prepared a recommended number, and then for up coming term, and then send it to your associate dean and the deans to look at. Different college work differently. For your college, I assume that associate dean work with the department chair for that particular program to decide how many frosh, how many transfer they can accommodate. What I had done is provide historical data and the best way to project continuing students. The program, department chair, associate dean and deans at a college level know how many faculty resources available and project for the future for the next term, up coming term. That's--so the answer to your question is is a respond that we--I get from the colleges. I'm not making--we're not making it up centrally, we provide a recommended number to the program in colleges and program, we looked at all the available information and then kick back to us, so it's from the ground up.

Okay. And then to the second question about maintaining diversity across the breadth of the campus. Again, think of diversity and its many facets, whatever particular characteristic that you want to look at. The opportunity for supplemental criteria beyond strictly quantitative application, you know, it doesn't have to be only your college GPA as the sole criterion for supplemental--for admitting or establishing the supplemental criteria to the program. Within the realms of legal constraints or opportunities, programs have the capacity--wrong word, have the capability of establishing a supplemental criteria over and above those that are strictly quantitative that we have based on the needs of the program and the priorities that they have.

Carr: Other questions or comments?

Comment: Can I just follow up?

Carr: Sure, come forward.

Comment: Is it possible for me to go and search through the database and find by majors the demographic break down, and I'm--Frank, I want to know about ethnicity because certain groups are not represented in our campus now. And it looks like that we're going to be less represented in the future with the system that has been set up. Can I go, and is that currently available so I could see that, and how about the capacity? Can I go and search the database and find any indications on how this capacity has been set department by department?

Sujitparapitaya: Well, the capacity that I recommend based on tenured and tenure-track faculty in that particular program, but keep in mind that's the number of variables that I used. Many colleges or programs decide to add something else to it. Let's say a number of lab supporting staff, that's I don't have. But a number of faculty, tenured and tenure-track faculty, a number of student broken down by ethnicity is available online here.

Comment: 'Cause I didn't know, I didn't know--I can find, and thank you very much. I know. And the criteria that department said that are severely impacted, are they committed or is there some process by which they will use alternative or additional criteria so they can assure diversity in their program or are they allowed to just pick the top GPAs and without regard to what that looks like when they end up with the class?

Jaehne: It's my understanding that that's how that works if the supplemental criteria chosen is strictly a GPA. Like for transfers, that's all that they use. I'm not aware that in admissions, under [inaudible] 209, we can look at anything else at any case. I mean, I think it--these had become a lot of the questions of outreach and cultivation and recruitment. If we we're concerned about the diversity in any particular program, that program should work with the outreach units to cultivate participation from those communities. But if we don't have their applicant polls and more diverse applicant polls, there's nothing we can do on the admission side to ensure that we select that way. That's my understanding. And I'm not--again, I'm not in admission, [simultaneous talking].

Comment: Yeah, I know, I know, and that's what they want us to believe but that I think it's clearly the issue that has to be addressed. I mean, equity is the other issue that we're trying to address here and that's what the university committed itself to. And so, allowing a process that just runs automatically, but then we don't have safeguards to really to see whether our commitment is being met. And if we're putting it down to the level of the programs capacity and how they're admitting and they're setting their own criteria then isn't there some way for us to go down to that level and assess each one, how close have you come to getting that equity that we have committed ourselves to and not withstanding 209 because that doesn't need to be barrier for us to make the kind of equity commitments that we have made and want make as a university.

A very important conversions to have on the campus, Henry, I think the senate--that the enrollment management planning and the policy framework for this on our campus has a university-wide committee that give--that reports directly to the provost on our enrollment strategies and policies. And I think the senate has a lot of influence on that committee and having this message heard there. So I think the place to have those conversations is not with the people that are pulling the levers and switches and to make the machinery run but the people that set the policy. And those conversation can happen and they can be influenced and there's a structure on campus to accommodate that.

Carr: Thank you, Dennis. Those are good comments. Others? Questions? Okay. So I want to encourage everyone, the website, it's a little bit long here, but I just checked it. You simply go to the sjsu.edu website. This issue is on our front page and you can click through to get to where there is more information and where you can continue to provide your comments through that site as well. There's other resources on our website. Jennifer mentioned info.sjsu.edu, other ways that you can find out other kinds of information around this topic about San Jose State. So again I want to thank everyone for coming out today. This has been a very important we have--this is the first of three hearings. Our next hearing will be this coming Wednesday the 21st from 12:15 to 2:00 at Foothill College, and then on Thursday night March 22nd from 7 to 8:30 at the East Side Union High School District Board Room. So again, thank you everyone for coming out.
San José State University
 16

