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Judy Miner, Foothill College President: Good afternoon, everybody. We're going to get started. So I'll invite you to take a seat. I'm Judy Miner, the president of Foothill College and I want to welcome you all here today as we hear from our colleagues at San Jose State regarding changes in their admissions practices. We truly are welcoming them because we are all allies in this time of some very unfortunate downsizing in higher education whether it's the community colleges, the California State University or the University of California. We are all struggling immensely with what has happened given our budget. And the uncertainty of the budget certainly brings in this to much more dire focus as well. So without further ado I would like to introduce Larry Carr who is the associate vice president for public affairs at San Jose State. [Applause]

Larry Carr, SJSU Associate Vice President for Public Affairs: Thank you. Thank you President Miner, we appreciate you for hosting us here today. And thank you everyone for coming out. This is an important time in some decisions at San Jose State is making with some proposed changes to our admissions guidelines that we're going to walk you through today. I'm just going to sort of set the stage, tell you how we're going to operate today and then ask for your involvement in a moment. We'll spend about 20, 25 minutes in the beginning, walking through what the existing situation is with the enrollment at San Jose State. How we got to where we are today and then we'll introduce the proposed changes to our admissions guidelines so you'll see that we have a PowerPoint display that will run through. As you watch this PowerPoint display, I think we'll be able to see it very clearly today. There'd be numbered pages, so as you think about questions that you may have, jot down perhaps the number so you can reference it as you're asking a question or provide a comment to us. 
The rest of the session that we have today until 2 o'clock will be an opportunity for all of you to provide some input to us. So today is a public hearing meaning that you can ask questions of us. We'll have a panel of folks up here that can help answer any of your questions. But it's also an opportunity if you just want to provide comment to us on what you've heard today in the proposed changes that we will take that comment down. We're recording today's session not because we want to label anyone's comment but because we need to create a running record of the hearing. We will post comments not attributable to anyone on our website and so, feel free to give us your comments and we'll try to respond back. Should you not have comment for us today, if you go to our website, the address is here on the slide. If you also simply just go to the sjsu.edu home page, this item is on the home page and you can click from there to learn more information. We have this PowerPoint on display with this presentation on the website. And there is a place where you can provide comments right there on the site as well. And so there's a running list of comments on there, should you want to do it in that fashion. 
Today is the second of three hearings that we're holding and our final hearing will be tomorrow night from 7 to 8:30 at the East Side Union High School District board room in San Jose. All the information for that is on the website as well. So when we're done with the presentation, we'll ask for a comment. I understand this room is a very good acoustical room so we should be able to pick things up. But I would ask that people when you do provide your comment if you could come forward just stay in the aisles and tell us your name. If you want to tell us your association that's great too, so we sort of have some context behind your questions. But what I'd like to do now is invite up Bill Nance, Bill is the vice president of student affairs at San Jose State University and Bill's going to run us through this PowerPoint presentation with all the content that you'll be learning about today. Thank you.

William Nance, Vice President for Academic Affairs: Thank you everybody for attending and inviting us out here today, to President Miner for the welcome and the introduction, to others that are in the audience as well. There are few people I assume that are coming and that are going. There is a handout available, Eileen will you raise your hand, that is a--it's a text document that explains a little bit more detail the materials that I'm going to talk about as I walk through this presentation. We find that it helps all of you to follow this presentation if you walk through and follow through on your handouts as well. It also gives you an opportunity to sort of jot down notes. This is a place where I had a question, something like that. So, if you don't have a copy of the handout, they're here, Aileen you might need to keep on eye if somebody comes in as we're talking throughout. So, I have like I said about 20 to 30 minutes of PowerPoint slide and then that will leave us at least an hour for comments as any of you have like as Larry said comments to make, whether, or questions to clarify or questions simply about more general set of issues. I have a panel of people that will join me here in front when I get down with the conversation. 
So the agenda for walking through this, a little bit of background: Why is San Jose State impacted? How do we get here? What's the broader landscape in education and national state et cetera? I need to spend just a little bit of time, a couple of minutes on some key terms and terminology that allow us to have the rest of the conversation throughout the day. The conversation gets very detailed very quickly. We think we have a way of presenting it in combination between the PowerPoint and your materials that allow you to follow along but I really need to clarify a couple of terminologies. The primary area actually in terms of time set and number of slides in here is what we have right now. The current San Jose State impaction plan that's in place, it's been in place for several years, what stays the same which is 90 percent of it, and then we end with what are the 3 key modifications that will be--are proposing but we were actively soliciting feedback and information from you as we formalize and finalize exactly how we want to proceed and need to go over the next month or so. Before jumping into it, and I've got another slide towards the end that elaborates on this a little bit. 
We make it very clear, a long standing commitment, recommitment, renewed commitment, however, you want to phrase it or package it to four key principles, in the other slide in a little bit has a little bit more than that, we want to serve students, all students, fairly, equitably, and well. We have a commitment to academic quality as an institution across all programs. We have a commitment to student success and you'll hear me talk about this throughout the presentation about progress to degree and the ability for those students who attend San Jose State to be able to get their classes to be able progress degree and to be able to be successful as university students. Finally, a renewed commitment of preference to applicants from the local service area, we'll talk more about that in some length in a few minutes. But I would want to make it very clear upfront there's been a lot of press. The media has been rightly involved in these discussions and clearly there is a long standing never ending commitment for a preference through applicants from the local service area. 
Little bit about the changing landscape, broad, broad brush conversation. We know federal discussion is going on, state economy is problematic, all of you at the community colleges know this just as well as we do in the CSU and the UCs everywhere. Some of them are financial, economic, budgetary constraints, budget researching at the state level. In the national level there's a continuing discussion about degree completion, progress to degree, assessing outcomes, making sure the students who graduate have learned what is it that they're expected to learn while in school et cetera. So it's a national broad based conversation that leads into some of the effects that we have later on. It affects all of us, alright? K-12. We're at East Side Union High School District tomorrow in the session. They have all the same sets of pressures, different issues, same pressures, alright? All of you at community college or at beyond, you have some same pressures, different issue, different details, right? And there are challenges. Students are facing challenges being successful in college. They have family pressures. They have their own economic pressures. They are prepared in these issues. We could talk about that later on if you want whether it's high school preparedness coming into community colleges or whether it's community college preparedness coming on to four-year schools et cetera. 
Third and we're going to be--get into this a little bit as well, the reputation of, in our case, the CSU and SJSU in particular, is increasing, it's improving. That's reflected in some statistics we have on applications. It's driven in part by pressures, the CSU or the UC fees are rising faster than what the CSU fees are rising. We know our fees are going up. They're not going up as fast as the UC. People are being priced out of the UC system and being driven to CSU. The same token, enrollment pressures on you, you're facing the same thing, you can't have--you have difficulties serving all the students that are coming to you, alright, so the increasing demand on you is driving people to look to the CSU as well both coming out the door as well as the entering students coming out of high school. Within the CSU, San Jose State is one of 4 current campuses that are fully impacted, impaction has a technical term, I'll get to it in a second, for both frosh and transfer. The other campuses are Cal Poly, San Luis Obispo, San Diego State, Fullerton State. A fifth campus, Long Beach, is currently in process right now through a series of the similar hearings of moving to a fully impacted frosh and transfer status as well. 16 CSU campuses are impacted for frosh, 17 campuses are impacted for transfers, and there are more that are likely to be coming for the Fall '13 as well. 
And finally, increasing student interest in San Jose State. It's a destination campus. It's a place students want to go. We're pushing on 45,000 applicants for the Fall '12, admission class right now which is the second year in a row of an all time record application pool and we're going to talk about capacity, those are simply numbers that can't be that, can't be served by the institution as a whole. The result, university, San Jose State has very limited capacity to meet student demand for courses. The highest priority, recognized this, students who are current students are the highest priority to get them through to graduation, right? So limited capacity to meet student demand for courses for current students as well as those students who come in as new admits and become current students in the fall. Enable time and progress to degree, can you make progress on a timely basis towards graduating? Well, at the same time achieving graduation rate goals. We just had a little side bar conversation with President Miner a few minutes ago about some conflicting goals of time limits to degree versus graduation rates versus enrollments caps and enrollment pressures. There are a lot of conflicting objectives that exist not just for us but for everybody that's in this room and in this state, okay. So where we at today as we're proposing 3 modifications to the current impaction practices that we already have in place as a campus.

Before jumping into that, I want to talk just a little bit about some key terminology. Frosh and transfers very over simplification. Frosh--student, applicants who have no college course work, completed post high school. It's not quite that exactly, it's close, right? And transfers, right? Transfers--applicants who have completed college course work after high school. There's a distinction between lower division and upper division transfers. For the rest of the conversation this afternoon, we're going to talk--when we talk about transfer we're talking about upper division transfers only. San Jose State does not admit lower division transfers. They're not part of the conversation. So, I'll simplify what--the upper name is UDT, Upper Division Transfer, I just call them transfers. The assumption that we're talking about throughout is those are upper division transfers throughout the conversation. Some specific terms related to impaction and admission criteria. Impaction is a very technical term, and you'll hear me pause sometimes and use the word affect instead of impact. An impaction is an admission practice that applies supplemental criteria to the applicant looking to get in to the university. And so an impacted program is one that has criteria beyond the CSU minimum to be admitted in to the university. And so, the word impact as a generic verb, I try to avoid using and use the work affect instead, impaction affects people, okay? 
So supplemental criteria, things like grades, test scores, specific course work, specific grades, and specific course work or other particular measures above the CSU minimum that are required to be met in order to be admitted to a particular program of the university. For frosh, the primarily supplemental criterion that we use is called now as Eligibility Index. For most of you in the room that's not applicable because more of the conversation today really is focused on transfers here. But now, Eligibility Index, EI is a formula that combines high school GPA with test scores from SAT or ACT scores. In your handout, there's a footnote on one of the pages that shows the actual formula used using the SAT score as an example, okay. And finally, local service area. For frosh, the local service area is defined for San Jose State as high schools located within Santa Clara County. For colleges or for transfers, the local service area is defined as colleges in Santa Clara and Santa Cruz County. There are 7 community colleges in Santa Clara County plus it picks up Cabrillo College in Santa Cruz because their local service area more generally is Monterey Bay. Monterey Bay doesn't have the range of academic programs that San Jose has, so their transfers don't have any other place to go for a lot of the majors coming out. So those are the definitions of local service area, again, some of the details are in your packet. 
So, current discussion, what do we have right now as our impaction, the history, and the status? Going into Fall '12, the admission cycle, or in the Fall '12 admission cycle for the coming applicants going forward is, we're on the 4th year of an impacted university. First year was actually a CSU wide program that impacted campuses as a whole. It didn't look as specific programs, it looked at university capacity, the total university resources available. And, as a system, essentially, all campuses across the system were impacted statewide, 2009. 2010--2009 sort of a bridge year gave campuses a little bit of time to go through processes like this. It wasn't necessarily public hearings about reviews and analysis, the capacity calculations et cetera, to look at what programs should be impacted. So in 2010, or '10-'11 academic year, San Jose State had 18 programs that were identified and put in place as impacted at the program level for frosh and transfer for the entering Fall '10 class. '11-'12, and now this coming year '12-'13, all programs at San Jose State are impacted for both frosh and transfer. All of that stay in the same. We'll get to that in just a second. 
But we're going to talk about for the proposed modifications are for '13-'14, 18 months from now. The students who will be applying this coming fall for readmission the following Fall '13 and beyond, okay? So, I'll highlight the things that staying in place compared to the things that are--the modifications that we're looking at, okay. So, this is where it gets real complex, real fast and I'll try to simplify as much as I can. Please feel free to ask questions to elaborate if it need be going forward. I'll try also to make sure I can demonstrate the things that are staying as is within the current impaction plan versus the small number of modifications who are proposing for the future. So, first off, we only admit, we only accept applications not even admit it. We'd only accept applications from frosh and Upper Division Transfers, right. Lower Division Transfers, the application system itself blocks them from applying essentially. All majors are impacted for both frosh and transfer. Frosh use eligibility index as a primary supplemental criterion. Transfers use college GPA. 
There are some exceptions to that Nursing as an example has a particular set of course work that you have to get completed with a certain set of grades in those course in order to be admitted out of pre Nursing into the Nursing major as an Upper Division. The number of applicants admitted to any impacted program is determined by capacity calculation and we have people here that ran a lot of those analyses with us they'll join in the panel a little bit later on. When I talk about a program, I'm going to use the phrase program and major interchangeably, right? Chemistry is a major, Business Accounting is a major, Electrical Engineering is a program so I'll use those terms interchangeably. We're talking about impacted programs, programs that have determined their capacity for admitting majors, for enrolling majors actually. All of these things stay in effect right? There's no difference there. So frosh and transfers are impacted across all programs, across both frosh and transfer, and those calculations take effect for frosh. 
And I'll spend a little more time on the frosh, transfers are essentially the same with a couple of specific new ounces that are different. Applicants must meet program level, EI requirements, and I'll show you that example in about 2 slides, right, and any other supplemental criteria that that particular program has put in place for admission to the major. Local and non-local applicants are evaluated equally. Local service area has no bearing on admission to major for an impacted major. All applicants, regardless of geography are evaluated for admission to major independent of local service area. That's a really key piece. Again, we'll come back, if you need me. Frosh applicants may choose to apply as Undeclared, okay. Transfers cannot, I'll get to that in a second. So, a frosh coming out of high school, doesn't know what they want to study, they can check the box on their application system of undeclared. They can choose to apply to an undeclared, okay? And major thresholds, because it's based on a capacity calculation done every year, combination of the continuing students in the major, plus the number of applicants to it, the threshold for admission to a major, may change from one semester to the next, and it certainly changes from one major to another on any given year. I have a slide--several slides actually that give you examples of that. The materials are on the website through the admissions webpage. All of these things still stay in effect, okay? So majors have different admission thresholds, those thresholds may change from one semester to the next, depending on the number of continuing students that are in the program and the number of applicants to the program. 
Where things do change? And this is part of where we get into the modifications they were proposing now. Applicants who do not meet major admission thresholds, the university will look at them from consideration of admission to and assign undeclared. You apply to Chemistry. Chemistry as a transfer has a, a hypothetic number, 3.2 GPA to get in based on capacity. You don't get in to Chemistry, right? We will look at you as admitted to the university, we'll assign you as undeclared, give you advising, support, health, find a major for which you might be eligible or a program that can show you the courses that you need to take in order to become eligible for the program that you seek, okay? So, applicants who apply and don't need a program level admission criterion, the university looks at them for admission to undeclared that we assigned. You didn't choose it, we assigned it as undeclared and then advice you into a pathway where you can be successful as a student. 
Applicants for the local service area are admitted, all applicants from the local service area, if you meet the CSU minimum criteria for frosh, that's a 2900 Eligibility Index, for transfers, it's a 2.0 GPA, you're admitted into the university into an assigned undeclared. However many they are, if you meet CSU minimum, you're in, if you're from the local service area. Applicants from outside the local service area, may or may not be admitted, pending capacity, okay? That's the local area guarantee, that's the most reported, discussed, debated piece, and that's what we actually are part of talking about with you, but we're not actually proposing any changes to the local service area, okay. We are proposing a change to the guarantee that everybody from the service area that meets the CSU minimum gets admitted. There's a distinction there, okay? So pending capacity applicants from outside the area may or may not be admitted to an assigned undeclared status if they don't meet major criteria. So as an example, we have 4 slides here, these are the under or the frosh impaction thresholds by major, Accounting, Animation is the highest in here. 4200 sitting here in major, just relatively small program, very high demand, very resource intensive, they have very limited capacity, so therefore, they can only take a smaller number of applicants than a larger programs that have larger capacities there. So 4 pages, all of this is drawn directly from the admissions website. You can see this if you go in. 
Our advice when somebody asked us, "What do I need to have as the admission threshold to get into Math?" Well, we don't know for Fall '13 until we do those capacity calculations. The best way of figuring it out, is to go back and look at the last 2 or 3 semesters, to see what it historically has been for any particular program. You'll see on this 4th page, a line for undeclared, non-locals. For frosh, undeclared--applying to undeclared, we applied an impaction threshold so that frosh from out of area, choosing undeclared were not necessarily admitted at the CSU minimum. Frosh from the local service area were as I said before. Local service area, you're in. The threshold was 3300 for the non-locals, that's another area that we we're modifying in our first 2 proposals. Transfers, it says basically the same thing, so I'll speed through the next couple of slides, it's essentially the same. Applicants must meet program requirements at the program level, you have the criteria known as GPA not an Eligibility Index. Local and non-local applicants are evaluated equally, geography, local service area is not relevant in the admission to major calculations. One change, transfer applicants may not apply Undeclared. A transfer applicant must select a university major when they apply. Same thing, major admission thresholds may vary from semesters to semester, and certainly do vary from major to major. 
Same basic status as the frosh, transfer applicants currently, who do not need admission to major thresholds, are considered for admission to an assigned Undeclared. They have a short amount of time in which they can stay as an assigned Undeclared Upper Division Transfer, okay? From the local areas, CSU minimum 2.0, you're in. If you are from outside the area, you may or may not be, it depends on the campus capacity calculation. For reference, the Fall '12 class that we'd just completed the admission cycle on took zero on the non-local transfer out of area. There is no capacity, so we took no, they're called denied eligibles, CSU eligible applicants that we deny at the university based on our impaction plans, so we have zero non-local new transfers coming in this fall. But we did take all local area transfers. We did take for reference also a small percentage on the frosh side of non-local frosh applicants from outside the area, okay. So here's the same set of slides on the major thresholds for transfers. You can see the same set of things. They generally ranged from 2.4 to 2.6. I skipped this before. 
There are couple of programs in here that have an asterisk alongside them, there are 6 programs on campus that are essentially statewide, they're the only major in the state--in the CSU at least that are Aviation, Meteorology. The student anywhere in the State of California who wants to study Meteorology, San Jose State is the only place they can go. So we consider the service area for those to be in the State of California 'cause they have no other places that they can go. And they have permission to admit down to the CSU minimum Aviation, Engineering, Meteorology chose not to. They didn't the capacity but the Engineering programs did, okay? So, as you see, basically 2.6 to 3.0 for the most part, a few that probably higher than that, a couple that are a little bit lower. You'll see on the last slide, Undeclared doesn't exist on this slide, 'cause Undeclared is not allowed to apply as a transfer or a transfer is not allowed to apply as Undeclared. Okay, a lot of stuff there. 
Summarize, sort of try to put all that together before we move in to the proposed changes, okay. For both frosh and transfers, okay? Anybody who applies that meets the admission to major threshold is admitted. At that major threshold which is going to vary. No difference between frosh and transfers. Frosh can choose to apply to an Undeclared major, transfers may not, okay. None of those are changing. All local applicants who are assigned into Undeclared are admitted at the CSU minimum. Both frosh and transfer, you see an asterisk, this is one of the pieces that we're looking at changing, and I'll explain that in a minute. Finally, some non-locals may be assigned Undeclared, on the frosh side, some locals may be admitted and assigned Undeclared on the transfer side. Again, we had--I can't think of a number up ahead. more than--more than a thousand transfers who were admitted and there's a zero in that box right. 
So that's a quick summary that tries to package all of the conversation from before. So what are we looking at doing now and our timeframe for doing so. We're holding these public hearings largely this week plus a series of other conversations, media conversations, last week, next week. We have a timeline through roughly in the end of March to finalize our proposal for the materials that need to go to the Counselor's office for review and consideration. Guiding principles, I said I was going to come back to this a little while ago. Can't reiterate it enough, we have this conversation at the President's cabinet, we have the conversation in the enrollment management group, we have this conversation with the faculty, I've talked with the senate et cetera, guiding principles behind the decision making that we're working from. Serve students fairly equitably and well. That's a very concise phrase. Maintain quality in all academic programs, enable all students to make steady progress to degree. It is unfair to admit students beyond capacity and then put this really onerous course restriction on and they can't make any progress to degree. That is simply an unfair and inappropriate practice. Maintain access to higher education or whatever extent possible, alright? Across of range of dimensions to the student body, maintain diversity in all its various dimensions, alright, across the student body, balancing enrollments across all levels, frosh, transfer, credential and graduate student. 
What we're talking about an impaction is really undergraduate admissions only. We need to be sure that we maintain a balanced student body across a range of characteristics, level, major, program, background et cetera. Finally, give priority consideration both to the local frosh and transfer applicants, okay? Three proposed changes and wrap this up in a little bit, okay? Include the major of Undeclared as impacted for all majors, we've talked before that we've already utilized that as impacted for non-local, alright? That put in place the mechanism that impacts Undeclared for those local area applicants who choose to apply to undeclared locally or that the university assigns to Undeclared for the students who don't need a major impaction criteria. Two, actually I'll do this, the 3, you can read the 3. We'll go through each one of them. Impacted Undeclared major. Calculate a university capacity for Undeclared majors. Here's how this system works. The state is telling us what our capacity is. They've defined it for us. You may serve X number 22,000 and something for us FTES, okay. They've defined our university capacity based on the funding that's provided to the CSU and then from the CSU back again. 
So we calculated campus capacity for undeclareds. You have all the continuing students, alright. There are chunk of that 22,000 is our capacity. You have a bunch of the vast majority of applicants are actually admitted to major, alright, so they take up another piece then you subtract what the campus total capacity is from those that are already committed through continuing students and admission to major and that leaves you with a remainder that are--is the campus capacity for being handled as Undeclared either by choice or by assignment, okay? Establish criteria, and then provide those who are admitted as Undeclared with advising and monitoring to get them into majors to make progress to degree that much quicker and as well as possible. Implication, maintains a manageable number of Undeclared right now when there's flat rate. However, many happened to meet that rate are in. And if for some reason, a 100,000 people are graduating who meet the SCU minimum that year and they applied to San Jose State with a flat number, 100,000 get admitted, okay? That's not a managed enrollment practice by any stretch, okay. And it also helps set expectations for the students who are coming to the university. What it--if you want to be an Animation major and you're a 2.3 GPA transfer and you know that Animation is a small highly impacted selective program, is that a reasonable expectation or would graphic design be a better alternative or something like that? So it helps students calibrate and work their expectation for where they can be successful as a university or as a student. 
Campus level minimum, this is the one that has most reported and discussed. Based on the overall campus capacity, establish a minimum admission for threshold to the university. You see a footnote here that talks about the statewide programs that we may continue to admit to the CSU minimum assuming that they have the capacity to do so. But establish a lower campus minimum--so the CSU this year, and we'll just talk about transfers first for the sake of this room. CSU minimum is a 2.0 transfer admission. Anybody above 2.0 who meets a depending on capacity, let's say we established it at a 2.3, okay? You don't get in to your major, you have 2.6 which would be eligible for business. You can be admitted to major at the CSU, at the campus minimum, 2.3 which is above the CSU minimum of 2.0, okay? But set a higher level campus minimum for non-local. So this changes the guarantee, it doesn't--it says we've always admitted at that CSU minimum 2.0. We'll have a campus level minimum but we will get preference to local applicants by having a lower campus minimum than a non-local campus minimum, okay. It changes the phrasing, it changes the reality of a local area guarantee to a local area preference. It does say some CSU eligible applicants will be denied, admission to the university, I'll catch that on the third one in a second. 
We run the current Fall '12 data against this a couple weeks ago, and it would've been somewhere between a 1,000 and 1, 500 out of 45,000 applicants, between a 1,000 and 1, 500 CSU eligible applicants would have been denied, okay. Propose 3, is a mechanism to handle, a portion to serve. This is the outreach, this is the commitment to access, commitment to the university, develop a program that serves a limited number of CSU eligible applicants who don't need that campus level minimum but have reasons that can be described, explained through an application review, letter of recommendation, hardship, personal essay, a holistic review that looks more than just the quantitative number. You had 2.1 GPA, sorry, no. A process that allows those student between that 2.0 and whatever the campus minimum is, to supply additional application materials and then have an application review committee available to review and consider, and ensure that we wouldn't accept at least, and this has actually enroll a hundred every fall in that class from that group based on a broader set of application materials that they would submit, okay? So it provides college access to high potential applicants who might not meet that quantitative, quantified supplemental criterion as a mechanism for reaching out into areas for students that really have a likelihood of success but just haven't demonstrated in their existing transfer, course work, okay? 
That's the end of my presentation. Thank you very much for your time, I'm a little bit longer than half an hour, I apologize. We like to very much open it up. I'd like to ask my colleague to join me in front, I'll introduce them as they do and we have plenty of time as much time as what you'd like to take to get your feedback, take your comments, answer your questions if you have any. And we'll do the best we can. Thank you very much for your time, I appreciate it.

From the far end Jennifer Jackson Sclafani works in the admission or in the enrollment services office as the director of enrollment services communications and operations. There she works very close with the admission office in that. In the middle is Dennis Jaehne, he is the associate vice president from undergraduate studies in Academic Affairs. He runs programs, curricula, He runs the coordinates, he's a program guy. And Sutee Sujitparapitaya, who's the associate vice president for institutional research. He runs the numbers, he's got the data, he does the capacity calculations working with the deans and the program offices to figure out what those capacities are based on a variety of considerations, so. Thank you.

Carr: So it's a lot of information that we just gave you, but we want to open it up now to give you an opportunity to ask questions. If you have a direct question, we'll try to get an answer right now for you. If you just want to provide comment to us, that's fine as well. I do want to provide an opportunity if there's any students with us, in case you need to take off to a class or anything like that. If you have a question or a comment then we'd like to take those first so that we don't lose your opportunity to do that. So again, I'm told the acoustics are great in this room, so if you do have a question, if you want to just raise your hand, I'd like it if you could step into the aisle and maybe step a little bit forward for us, introduce yourself. If you're not comfortable doing that, we'll take your comment right from your seat. So, do we have any first questions or comments of people who want to ask? Come on up. Or you can go from right there if you'd like. We--because we are reporting and the transcripts are going to be posted on the website, we really need to be sure that we at least hear enough to catch the recording from you.

Comment: Alright, well my name is Amariah Hartly [phonetic], and I'm a current student at San Jose State, my major is Sociology. And I plan on transferring to San Jose State as soon as possible but, my question was, for students that cannot find a major, at like San Jose State that are local what would they do if they couldn't?

Dennis Jaehne, SJSU Associate Vice President, Undergraduate Studies: Well, let me start there. First of all, we will work with you to find you what your major--what you wanted to be in, and we'd looked at what the threshold is to get in. And where you stand, and we talked about whether there's a reasonable pathway to get you there, in a short amount of time. If that doesn't look reasonable, then you--the student, need to reassess what your options are going to be at San Jose State. Now, among your options would be, we have a very nifty seamless transfer process to East Bay whether not impacted. They may have the same program that you could be in right away. That won't work for everybody, but that's one option. Another option is to consider other majors for which are you are qualified or nearly qualified and talk about the opportunities for those in terms of your career.

Comment: So basically, we have to choose another major?
Jaehne: You may have--you may have to choose another major, yup.
Comment: So my second question was, for students that would becoming in as a local student, students that would be coming in local that meet the requirements--but, I guess it was about the Spartan program--So what would you do after they reached their limit? Like, what are students that are trying to get in going to do like after they've already reach their limit and they're just like we're not putting anymore students.

Jaehne: So after San Jose State has reached its limit of spots under the pathways program?
Comment: Yeah.
Nance: Yeah, sure, sure. Excuse me. Let me go back to actually and amplify a little bit or stand a little bit on that discussion. Your first question is, let me go back--I want to distinguish between the things that we're looking at in terms of the proposed changes from the issues that are already in the case, it's got to be in for 3 years, now essentially. So your initial question is very valid and very reasonable, we've heard a number of times. But there it's not affected by the changes that we're talking about here, that, that's a current status that we already have, and has been for 2 years now. So it's not to diminish it, which is to reflect with it. It's not the topic that directly of the change that we're having. That second question that you have is about the Spartan pathways program, what we say in this program, and we're still developing it. It's only been evolving over the last few months as we've started to move to meet what our campus minimum of some impaction there is at least 100 pending capacity, so we will ensure at least 100 and this is--and we're also, and this is the only time you're not--and then in here, we talked about applicants, enrolled students, to get to enroll to. People actually show up and register in the fall, they have admitted a larger number than that, so you might need to admit 250 because people are applying to different campuses and they don't all choose you. And of the 250 that were admitted, you might need another, you know, 400 applicants to get down to a hundred enrolled students. So what we've committed is a program that would take at least a hundred new enrolled students. And if there's additional capacity beyond that, we'll continue to work with those--with the program or with students up to whatever the capacity is that we have.

Comment: Okay, so you basically have to be local and enrolled?

Nance: No, the pathways program is not necessarily local. This is actually one of the pieces that we're adhering and taking feedback on. Pathways program is not necessarily a locals-only program. Alright did--we haven't sort of gone far enough down that discussion.

Comment: I guess, one final question that is--this, are programs like that going to be affected by like state budget cuts? Because there's like a small percentage of students that kind of depend on, like the [inaudible] program to help them reach their higher goal which is transferring to a school like San Jose State, and my concern is like once those programs are cut, if they keep snipping, like what do students that don't get financial aid, and don't have financial funding? If those programs are being effective, what are we going to do, how are we going to transfer? That's my primary question.

Jaehne: Well, and that's the condition we're all in. We're not changing any of those conditions around us. We're just adapting to what the reality is at how much funding there is, and how many students can we serve. We'll try to make that as fair and equitable to the process as we can. It's like, we're all, we all face that. We all face the loss of financial aid and cut back to state grants, cut back to federal grants, yeah.

Comment: So that program would be affected by state fundings?

Jaehne: With--what do you say that program?

Comment: The Spartan pathways?

Jaehne: Yeah, pathways like funded programs and programs like that.

Nance: Well, okay, I'll clarify this. The Spartan Pathways Program is a new admission mechanism that we're looking to put in place for the Fall '13, as part of this admin, this admission changed proposals. So, the Spartan Pathways Program is not something that currently exists. That'll be kind of--it's actually something that we're putting in place as a way to provide an access opportunity for students that might otherwise be shutout with the first 2 changes that are proposed. Does that makes sense? So that's not something that we're getting with--it's certainly something we getting rid off, we're just now looking to put it in place to make it more accessible to people. [Inaudible Remark] No, not without significant, changing, I'll even phrase [inaudible] not a lot of significant change in the universities underlying guiding principles that I went back there. Maintain access, maintain a broad-based balance, provide opportunities for students to be successful, and that's exactly what that program is designed to try to do. I can't envision in any way that it would do anything except grow.

Comment: Okay, thank you.

Carr: Thanks for your questions. Others, questions or again if you just want to provide comments on the things that you've heard, so yeah, go ahead.
Comment: Good afternoon, my name is Voltaire and I just, and I'm the Puente counselors here at Foothill College. I'll just add some question behind the numbers for applicant, for applications. So, you know, record number, this out of last year's application pool, I just to have an idea, I guess, parsing up this data out of the 40,000 applicants, how many were local versus non-local? How many were, you know, with a certain GPAs, I mean--is this local, non-local union issue? I mean, do we have more students coming--applying from the area or other area.

Jennifer Jackson Sclafani, SJSU Enrollment Services: Yeah, so a pretty good rule of thumb for the transfer applicant pool, is it's usually about 40 percent local and about 60 percent non and that carries through the last 5 years. This particularly Fall '12 application pool, it end up being 38 to 62. But it's always about that 40 percent local, 60 percent non-local.

Comment: So what was the threshold for last year?

Sclafani: It depends on the programs. I think it's good to know that I just said that the applicant pool is about 40 percent local and about 60 percent non. When you look at the students that we admitted, we actually admitted about 50 percent local and 50 percent non. So we're local heavy on the admit side because of the guarantee that we have in place.

Jaehne: It's always good to remind ourselves that local has a technical bidding for our service area admitting those 7 community colleges in Santa Clara County plus Cabrillo whereas local in the vernacular means people that, you know, 10 miles down the road from you who consider San Jose State their destination campus but for our admission purposes are non-local. So it's not like these are bunch of people coming from San Bernardino or the Valley or LA. When we talk about the 60 percent, we're talking about lot of bay area students who want to go to San Jose State for its programs. And they're--they're local in their mentality about where they want to go, but they're not local in terms of the initial role.

Comment: And how about the students for frosh, 'cause some of us are high school.

Sclafani: Sure, absolutely. So it looks a little bit different, actually quite a bit different on the frosh sides and for our applicant pool, a good rule of thumb is it's about 25 percent local on the frosh side and about 75 percent non so it's a very different proportions. And then on the admin. side, sorry, I'm quickly doing that math. It's about 33 percent local, 66 percent non.

Nance: And if I may--Can you tell us where high school you are from?

Comment: Yes. [Inaudible Remark] High School. So I also wanted to thank you for this meetings on the transparency which always been the case of San Jose State perhaps. So I really applaud you for coming out and letting us know some of this foreclose changes. As far as high school students, what the--the threshold numbers, as we are trying to guide our students in the application process, we will then, from what I'm hearing have to look back perhaps to the last few semesters threshold [inaudible] statistics be available for us student to help council students.
Nance: They--they, I'm sorry, let me interrupt you, but they are available right now. They're actually posted on sjsu.edu. So for the frosh side, we have last year's capacities, not capacities, last year's threshold posted as well as fall 2012.

Comment: Okay.

Nance: I think you should be able to go out and at least engaged. But I do want to--I do want students to be able to use that as a resource. It's a good place to start from, but recognize that those thresholds won't necessarily be carried forward to the next semester 'cause that's dependent on variables like what the particular program capacity is for that semester? How many applicants we have to that particular major, you get a hit show that's in a particular major and something you have twice as many applicants to that major than you did the previous year. So all of that tends to be flexible, but it certainly a good place to start with our council students.

Let, let me make a--a little, an observation about the threshold of the things. There's a common misconception or misperception that somebody just sort of picks, we rather have Chemistry at 3.2 as a GPA, right? Nobody it, it's the process resulting in an admission threshold. Nobody picks a particular admission threshold, the number 3.2 or whatever it is, that's the outcome of a series of calculations and computations that starts with at the program level, what's the capacity that you have, we can have 492 majors in our program, okay, you have those 500 majors in our program. We've got 400 that are continuing students. That means we could admit about a hundred new students, new majors. So what you do is then, you never know what the threshold is going to be until you actually see the applicant pool for the term that you're working with. So then you get the applicant pool for that chemistry major, transfer a criteria and as GPA, you take all people who applied as a Chemistry major, rank order them from top to bottom based on GPA, you've calculated as you can take a 100 new because of your capacity, you count down a 100 there it is, okay. Well, that shows the 100 person down has a 3.2 GPA that says 3.2 becomes the threshold. So it gets published as something that is chosen as a threshold. That's not the case it's a determined outcome based on a calculation of your capacity and your current majors that are already in place. And then you work your way down to figure out what the threshold needs to be in order to admit that.

Jaehne: I want to add to what you're just saying. When you look at historical data about admission threshold, it will not help you very much. It will give you an idea because when we look at the capacity, we looked at the existing and future resources that a particular program going to have, the faculty, tangent tenure-track faculty, supporting staff, lab work, it changed over time. Faculty get older, retired, we hire a new faculty and student will continue from year to year retentions changed over time. So the idea, the bottom line is, grade, GPA is more important ever.

Carr: Okay, how about right here then?

Comment: No, actually that's my question. So I work in the transfer center and I've been doing this for about 6 years and I love it. And one of my favorite things to do up until a few years was to talk to under represent student about the opportunities that San Jose State and to offer them a guaranteed transfer agreement. So of course that was one of the first things that went away. I still, you know, talked to them about the wonderful opportunity at San Jose State and encourage them. But when I look at this proposed sort of program that only has a hundred spaces, I just have to ask about the data. So, you probably are familiar with the UC application and that has become I tell you what, easier for me to encourage under represent of students, because they, all of them not just a hundred but all of them have the opportunity to talk about in the essay about their potential to succeed. So I guess my question is then how did you decided on this number of 100? And is there any, I mean you haven't collected that data in the past about under represent of students in the application process. So how did you come out with that number and do you think that maybe there's any plans to go to an application process that will allow everyone to talk about their potential?

Nance: Let me talk a little about. Let me talk first in general, the latter part of the questions in terms of the number of people, the number of applicants to the process. Given the volume that we have and the difficulty associated with handling applications, 45,000 off them, we know about half are typically CSU eligible, right? If you still--in an operational half, this is Jennifer as much as well some others but the notion of working through 45,000 applications that have additional materials with essays and letters of recommendations. I mean it's--it's challenging enough to work through them in handling transcripts that come and a variety of things like that. So I'm moving--and the other part is the vast majority of the admits of the students who are admitted out of the applicant pool are already being admitted into the major based on the major's criteria. And so, what we're talking about is quickly funneling down these 45,000 applicants to relatively small number of students who have applied that are CSU eligible, who did not meet a major admission standard and therefore need to be considered for admission to the university as an undeclared. Those large numbers fairly quickly boiled out but there wouldn't to be a need in my opinion to build the process for the holistic review of additional materials for all the students that are going to be getting into the major simply based on a GPA transfer to start with.

You asked the question how we come out with 100. Well, we didn't this program before, and we target 100, and we have to go back and assess to see what would be appropriate for us in the future. Keep in mind, this particular program is not the only program. We also have EOP programs, we'd have 30 spot for people, student who have coming below CSU minimum, but approved to have a Socioeconomics [inaudible] and the others. So I think it's to near for us to tell if 100 is the right number. That's the one that we proposed right now. But I want to touch on one thing when you talk about under representative. A lot of people talked about how, research say that when you have a very selective limited access to us 'til then. A lot of time, student will prepare, it will lead to this proportion of underrepresented minority of student. We look at over time the data over time because we have a policy local service guarantee, what you mean local service preference, student, incoming student, the ratio ethnicity break down look just like our local Hispanics, Asian, more. We're losing Caucasians and African-American. We have very stable international students. So, when we consider under representative having Spartan Pathway will help balance out ethnicity of our incoming students. I hope it answer your question.

Comment: I would like to read a comment. My name is Donna Wolf and I'm the program administrative assistant for EOPS here at Foothill College. And this is a comment that was prepared by Dr. Matias Pouncil who is the director of EOPS Care, Testing Services and passed the torch. The Foothill College EOPS program understands that the very difficult, very difficult climate the colleges and universities are facing given the state of the California's budget. We also understand that difficult decisions must be made in order to continue to provide quality instruction, provide meaningful student services and enroll students who intend to matriculate. Our concern and the concern of the EOPS students is that many of the changes in policy at the California State University and specifically at San Jose State University adversely impact the lives of educationally disadvantaged students, low-income students, or first generation college students just proportionately. For example, two of the policies you mentioned, the first, eliminating the guarantee of admission for local students. The new policy would privilege students who have the flexibility to consider a California State University campus and in other part of the state, or one that is not within a commutable distance. Typically, these are students with academically or financially--but financial flexibility that may afford them the resources to travel, to relocate out of their local area. These are not EOPS students. 
EOPS students are left to figure out their higher education options locally while managing a financial, social, and in some cases cultural impediments. EOPS students clearly are the one's most adversely impacted. The second policy, changing admissions criteria, the new admissions requirements and standards are mirroring those of the University of California, therefore, the student demographic and composition of the California State University will soon mirror that more selective schools. These higher epidemic admissions requirements do not consider the social, cultural, academic genius of many educational disadvantaged students, low income students or first generation college students. These students have overcome many obstacles to attend college. They're not being evaluated accurately when you look only at quantitative measures. EOPS students clearly are the ones most adversely impacted. We thank you for the information that you're providing today and we want to honor the difficult choices that you have had to make us a college. Please think deeply about ways in which policies and practices particularly those made during tough budgetary times are inclusive, humane and representing the diverse perspective. Otherwise, you are subjugating and punishing the very students who stand to gain the most from a formal education at San Jose State, and those are EOPS students. 
This is the comment from our director. I would like just to add in the comments that you presented today. The Spartan Pathway, as you said it was local and non-local students, and along with Maureen's comment, you're saying possibly 100 spaces. Obviously, you might change that. Within the colleges that you're mentioning, the community colleges plus Cabrillo in this district, your district, there are more than 100 students that would fit that category according to EOPS. So, my comment is that you consider that and I know you have the EOP program and their fees attached to orientation, EOP orientation, that also affect students that are EOPS. So just as a comment along with Maureen's comment, I think it would be really good to look at that number and to maybe give preference to the local students that fit under that Spartan Pathways Program that you're going to enlist or propose in the future. And perhaps that you involve community colleges in that decision and communicate openly.

Carr: Thank you. Can I take that written statement if you don't mind? We'll make sure that becomes part of the record.

Nance: Very well said. And absolute agreement on everything that's there. The Spartan Pathways Program that we're talking about is still on its informative stages. We have not began to flush out and in the open session the other day, we're actually sort of flipping through--what did we say, a similar question, local, non-local. And it has not--we haven't taken a position on yet as to what that would be and we really need to open up the conversation and we absolutely will be talking with the local partners in the area about how to do it. We don't know, I'd like to say it's been an [inaudible] just, you know, literally in the last couple of months as we've looked to try to figure out how to work through these. A clarification that on the number of a hundred, we are assuring at least a hundred, a hundred is a minimum. We absolutely will honor that and we'll try to go more if we can, right? So that the--you said something along the lines of about a hundred. And now, it used the phrase at least a hundred and likely more if we have capacity to do so.

Carr: Okay, and then we have one in the back, let's--let me grab that person first.

Comment: Hi, my name is [inaudible]. I'm an evaluation specialist and also I'm a San Jose State graduate student. So thank you for coming today and answering these questions and giving us more information on it. My question is about SB 1440. CSU's have all these impactions on the admission for college students, it looks very attractive for transfer students. Some CSUs already actually announced, and San Francisco State is one of them, that they will be admitting transfer students for spring 2013 only if they have this major AA or AS for transfer. So your handout, it says that, the students are granted priority application. And I want to know more on that if, if you have any like specifics. And also my question is, it's the program, right? So if admission is guaranteed, what about majors? Are majors impacted? Because they are different majors like--which [inaudible] offers 2 majors as of now, it's Psychology and Physiology, and what about majors? This is my first question. And second, did you develop any support system for the students because it's new and a lot of students have a lot of questions. We cannot answer them. So, do you have anything? And thank you.

Jaehne: Well, these are specifically SB 1440 questions. It's about transfer [inaudible] the AATs?

Comment: Yes.

Jaehne: My understanding is that the admission preference for students who complete the AAT and apply it to the relevant, to the very major, automatically receive a 0.1, a tenth of a GPA bulk. So, if your GPA coming out of here is 2.5, and you have the AAT, we'll put you in the list at 2.6 with all the 2.6 students. 

Comment: Do you have a website somewhere out there, 'cause we are really blind. We cannot find anything anywhere.

Jaehne: What information specifically?

Comment: About that 0.1.

Jaehne: Well that should be on the CSU website. There are several different categories about how SB 1440 is applied. And so because we're impacted for all majors, we fall into a category that they describe as 0.1 GPA [inaudible] in the admissions process.

Comment: Okay, so on the major, specific majors will not be impacted. Admission is granted for all the students who are--

Jaehne: And everybody who has the degree, it applies for the appropriate program at San Jose State if that TMC is a match. That gets registered at the time before that we run impaction and make the admission decision.

Comment:  Okay, thank you.

Jaehne: Now, what we've discovered, there were--there were several thousand people that applied saying they had a TMC.

Comment: Right.

Jaehne: Many of them didn't have a TMC. Many of them had a TMC at X but they applied for major Y for which the TMC doesn't apply. I think we have 16 students at San Jose State. Well, it's a brand new program.

Carr: I know we're getting lots of questions, and we have about half an hour, is this on the same topic?

Comment: If you're changing your admission rules, does that affect what1440 says? How do we tell our students -- if you follow this program, you may or may not get priority or a guarantee even though this piece of legislation said so because you, you're putting together different standards.

Jaehne: In my understanding, and there may be others who know more about this, if everybody who has the right degree gets the point 1 admission bump. You're guaranteed a transfer admission to a campus not necessarily to the campus of your choice.
Comment: Then that's the clarification we're looking for because it's really confusing to the students. And they need to know that, they need take up the word guarantee.

Eileen Daley, SJSU Student Outreach and Recruitment: Sorry, to elaborate on that. Guaranteed to be that--that student we'll have 2 years to complete their degree at that point for that major.

Comment: If they get accepted somewhere?
Jaehne: Correct. It's not an admission guarantee. They agree to take two years to complete that degree once they get in. We will work on that information both on our campus and we will also back it back to the system, CSU site as well to help.

Carr: This gentleman has been waiting patiently over here.

Comment: No one has ever said I was patient. [Laughter] My name is Bob Nunez, retired superintendent, East Side Union High School District. But currently I'm representing the executive committee for both La Raza round table and the NAACP in Silicon Valley. And I was going to ask you question before which is--all the stats you folks have been talking about, would we find those also on the website? The numbers with regard to the impaction?

Nance: Yes. 
Comment: Okay, thank you for them. After going through this, we really believed when it--we understand that there are monetary problems. We understand that there is impaction. We really do believe you're going to make some changes. At same time looking at the Spartan Pathways, we believed that even though this is a good attempt, it doesn't go far enough and I'm thankful that you can say that it hasn't been flushed all the way out. And when you say partners, we agree that other education institutions need to be partners. But we also believed that community based organizations you need to be partners with because we are the ones that are watching what goes on. And a superintended, you decide which options. They have 11 high schools that we see at San Jose Sate as our university. We don't really go beyond that. And if you look at the demographics of that district, but that's the majority of electing a students and [inaudible] students, but mostly like to the students. We see really going on San Jose State. So when I hear the numbers that, the university reflects the community at [inaudible] that's what I just heard for the first time, I would respectfully disagree. That's not what we see at the high schools. That's not what I see as a community member. We do think you are in fact doing more positive things in that direction. We also believed that for these pathways that we want to be involves so that we can help design that programs so we don't believed that a hundred is really [inaudible]. And what, what's makes me wonder a little bit is that at the very top, you talk about looking for lower socioeconomic status and historically [inaudible] of college going, college management students, that's what you're looking for. But that [inaudible] about the implication you say talked about serving applicants perhaps from disadvantage backgrounds. Those two statements and who you're looking for and then who's going to actually be considered concerns us 'cause there are two distinctly different person and now that they heard, it's going to be local and non local, it also disturb us. So we just want to be part of the discussion, both the NAACP and the last round table and I want to make sure came by and said that. Thank you.

Nance: Thank you very much [simultaneous talking] no question about that.

Carr: Let's go back here and then I'll come over on that side.

Comment: Hi, good afternoon. I'm Elaine Piparo, one of the transfer councilors here. And I wanted to thank you for clarifying with the GPA threshold meant. That in fact, the posted GPAs on your website are the--like if you want to look at our range, it's the bottom end of the range, right? 'Cause I'm using your website to council students that want to be a certain major in showing 'em what the GPA is. So when you were saying its bottom of the hundred, at least we know what that GPA means. And then my question would be in terms of your admission changing, could you please say more about what your definition of admission preference means, so we could get a little bit more clarification on that. Thank you.

Nance: It reflects the fact that--I want to say is, I don't want to say it. They're--when we set a campus level minimum, something up at or above the CSU Minimum, alright, that there will always be a gap above that before we or at which we have the minimum for non local applicants. So, for simplifying the discussion right now, the CSU minimum for transfer is just 2.0. That's a given, it's a flat. It's 23 campuses across the state that's just a flat CSU minimum. We will--looking at the capacity but also the balanced student population that I talked about across levels, across majors, across geographic region. Look at what are the capacities that we have and what is the applicant pool look like for any given admission term. And the first level will be a local admission standard above and are above 2.0. It could be 2.1, it could be 2.2, it could be something, I don't know, and then above that will be an admission threshold for non-local applicants, it could be 2.4, it could be 2.6, it's going to depend on what the applicant pool looks like and what the current demographics of the entire student population by level, by major are. Both the continuing students 'cause that tracks back into the capacity of the major, and then the new applicants in the pool are seeking admission. I hope that help get a little bit [inaudible] So that says that local applicants will have a lower admission threshold. The non-local applicants for those applicants who do not meet admission to major 'cause again, if you meet the admission to major across the entire campus at any either level you're in regardless of the area. It's only for those applicants who do meets CSU minimum, don't meet threshold of major, what do they do? And we have two--we'll have a two tiered structure that local gets admitted to a lower admission standard than the non-local does. What those numbers are and what level of that campus to be determined based on what the applicant pool looks like across the range, so does that help?

Comment: Yes, thank you

Comment: Hi, I'm Alice Erber from Palo Alto High School. We also serve a lot under represented students. And our district is now looking at and probably will, since I'm on record, put in place require A to G courses for all of our graduating students. This is a huge step. So now I council students because now they're coming in as freshmen and it's going to be in placing a couple years, and I'm going to tell them that there are minimums and maybe even more minimums for San Jose State. But just let me give you a picture just right now of what the bubble is. So students who can get that way to GPA of 2, now they have to have an ACT or an SAT that's very high, that's almost impossible. You know 3.5 student can barely get maybe a 24, 26 ACT. But if you have a 2.0 way to GPA, you have to have a high score, so we already cutting out a lot of people. But we push them, you know, getting 2.0, you're going to get that ACT or that SAT score. We're going to tutor you, we're going to get you there, but now you are telling that may not happen. Fine for us to know, I'm just putting you in a place how hard now. Again, I had to say, but wait a minute San Jose has new things in placed. You could go to East Bay, you get there or you could go the San Francisco if you can get there, but they may change within the next couple of years, we don't know. 
So I'm just disappointed because I say to my student this is what I say. "No matter where you go when you graduate and you work in Silicon Valley, you're going to sit at a table and somebody went to San Jose State, somebody went to Stanford, and somebody went Santa Clara and it doesn't matter where you go, because these kids are totally comparing themselves to the--to the other kids. In San Jose State, I'm bringing that reputation up and I'm telling them that they could go to community and then end up at San Jose State. And now I just need to push some more and it's hard 'cause this is the school they wake up and they say San Jose State, let me go. So I want you to know how hard it is and this pathway, good, but like you said, it could be better. And think about those under representative who are pushing even though I know we have EOP and all the other ones, its not enough if you add up all our high schools. It might be enough for my high school but it's not for everybody else. So think about that, and then I'll just finish with this. So we push them for 2.0 and maybe they get a 2--2.2 and we get that ACT or that SAT and then guess what, what happen when they get here? They can't afford it. [Laughter]

Carr: Good point, thank you. Than you, here in the front. 
Comment: Just asking, I don't know if you know the answer to this but I know that a lot of my students apply to San Diego State, Long Beach State are not going to be accepted because of their local criteria, local admission criteria. I was wondering if you know how you compare in terms of your process to their process. Would it be the same? Because if they're not getting in and it's different and they don't get into San Jose State either [inaudible] a lot of student. Does that make sense? Yes, okay.

Nance: I'm most familiar with actually Cal Poly, San Luis Obispo and Long Beach which is actually not currently impacted that is working through his process as we are right now, to basically get to--they're working to get into a instructor somewhat similar to what we have. And so I can't speak very specifically to San Diego in particular. But in many ways San Diego is it in own well San Diego, and Fullerton have a completely different set of parameters there, twice the volume of application even than we are. We talked about we have 45,000 applications coming in. Long Beach has what, 75,000 or 80,000 or something like that and they're not even impacted, but they need to, to get there in order to handle that and they only have something like one community college and two high schools or something like that in there and they're still getting 80,000 applications. And San Diego is different type of institution, more of research institutions. It's more of a national draw than a lot of cases are so. I've been paying more close attention to Cal Poly and to Long Beach and really to Fullerton or San Diego because Fullerton, San Diego aren't quite as comparative of institutions similarly situated as to what we are. And that's not a direct answer to your question. I could talk to you about what Long Beach in particular is doing because we've been sharing information as we're going through this similar process to this semester.

Comment: And counselors sometimes tell a student to move to a certain location in order to get into the college and I know that is the case for Long Beach, Cal Poly … 
Nance: That doesn't actually solve the problem because your local areas almost always going to have something to do with what high school did you take the most units and what community college are you transferring from with the majority of a committee college transfers or something like that. So moving and living there for 6 months or 12 months, that doesn't solve an issue at all. 
You still have, you know, we have that--we have that issue right now quite frankly as a difficulty. A student that graduated from Los Altos High is here and went to Sac State or went to a community college in Sacramento or went somewhere in San Francisco, right? They come back--or even went to high school right down town San Jose, right next to us but went away for a year and 2 years and I got my community college degree I want to transfer back in. Sorry, you're actually not local because your transfer agreement or your transfer criteria from non-local community college. Even though you grew up and your whole family is here, you don't live 5 miles away from the campus.

Comment: Hi, I'm Carolina Cardenas. I'm with the CSU chancellor's office. The thing that Long Beach is doing in their impaction process is they're changing the definition of local area for the community colleges and they're actually going to be using--part of their plan is using the student high school regardless which community college. The local high school, they're actually changing that. So it's different for every campus and every region. Even recommending to students that they move, go to a community college elsewhere, it's not necessary going to solve that issue. [Inaudible Discussion]

Carr: Okay, we're going to try to get everyone in. We got about 15 more minutes so will you tighten up the questions a little bit. Did you start up one here in the front?

Comment: Rene Kristin [phonetic], I'm articulation and transfer for De Anza College. I have a question or really point of clarification and depending on that answer I have a second question. So with regards to the potential minimum eligibly index that may be for students that don't need the GPA threshold for the majors, even though there might be a presence given to local applicants to find way of lower GPA. Is that not a philosophical shift in the sense that currently there is a local guarantee, and once those lots are filled, non-local students may be considered depending on the slots. By this definition you're establishing 2 GPA cut offs but really non-local applicants are given actually consideration not equal to but a higher level that was currently in place. So having said that I guess--is that what I understand here.

Nance: Yes.

Comment: Okay. Then with regards to the Spartan pathways, may I suggest that would be cap perhaps of non-local applicants that may need that GPA. And maybe those additional slots may be afforded to our local applicant by way of the Spartan pathways. So--

Nance: That's a good suggestion.

Comment: Thank you very much.

Nance: Let me actually comment briefly on the philosophical piece and I got this conversation and if you read the media and you read the comments something like that, there are--what we're actually trying to do is find the middle ground that accomplishes two, what I talked to you early on about conflicting goals. Alright there are 2 philosophical perspectives. And you can put them in opposite ends of the spectrum. One is you should take all--the geography should be the defining factor, you should take all the local applicants that are there and if you have any space leftover, think about taking somebody from out of area. An alternate opposite end of the spectrum is geography should not matter, merit should and you should only take the numbers of students that have the highest qualifications and if you read the comments to [inaudible] or any other online, there are people who fall on both sides of that spectrum and nobody has any, nobody has an opinion, right, people typically on one side or the other. And what we think this is doing but we're hoping to accomplish with this approach is to find some kind of a middle ground that it acknowledges both of those. The geography and local area and service to the community from here does matter. And in fact we want to serve that access to those people but not to the exclusion of disregarding qualifications and preparation of the students that are coming in as well. Philosophically that's sort of ground that we're trying to land on. We're really talking about for the most part is for those applicants who don't get into their major--their chosen major, right, how do we serve them broadly?

Carr: Let's go all the way in the back there, thank you.

Comment: I was reading an article regarding to the impaction and we've been to San Diego's [inaudible] and they have 80-20 percent model that was recommended by the senate which is 80 percent based on GPA and other 20 percent is other criteria and that involves socioeconomically disadvantaged students. So would you be considering that as a possible option?

Nance: I don't have an answer. We're still looking at what we can consider on how we will approach this. One of the challenges that we have is it is not easy by any stretch of the imagination to make my applications to your impaction plan, right? We're just talking yesterday if a major or a reprogram wants to add in a criterion of you have to have 3 years of this class with AB or better simply for one major, this process is required by say legislation to do that so to make a small even if in that case what will be small modification on a single program is a 18 monthly time with process that needs to be in place ahead of time through all of these hearings. And so you have to be--it's a challenge to get minor tweaks on something like that. But I would not be surprise if next year or in a similar process to makes some additional changes for the fall 14 years as well.
Comment: I have a question if a student is going to your campus and into a major and decides to change the major. What's the possibility of that?

Jaehne: Well, students are permitted to change majors but they have to meet the impaction threshold of the major they want to change into. So if you came in a major and it only requires a 2.4 and that was your GPA and you're in it. But you wanted to go to a major that required 2.8, you have to meet that. You have to keep your GPA to that level to meet that impaction threshold to get in.

Sutee Sujitparapitaya, Associate Vice President, Institutional Research: Well, in addition to that, each major also has particular courses that you have to prove that you have a C and better to be able to get in. So admissions decisions, at that point, move from centralized into that program level. Also, when students change majors, this reduces new admissions. So it adds complexity to it. 
Comment: My name is Luvias Navas [phonetic] former San Jose state alumni, admissions council for San Jose State as well. Currently, EOPS counselor here at [inaudible]. Can you address any possible changes with specific to EOPS--EOP admissions? When I used to work there they used to reserve some spots in which EOP students would be admitted to university, a kind of special admissions. And I'm having trouble marrying the two, marrying new standards when you try to accommodate EOP, EOP students or your EOP students especially as it relates to the requirement to getting to EOP which is one of the requirements, which is academically disadvantaged.

Nance: The sure answer is there no expectation of changes to the EOP program or the EOP standards or anything like that. That's very much outside actually the context of even the discussions that we're, we're talking about here. They get in to special admissions, they get in to discussions of students who are actually not SCU eligible. They don't meet that 2.0 or whatever. There's a variety of criteria and pieces associates with the EOP. That's very much outside of the discussion of anything that we're doing here. We actually have a growing and expanding commitment into the EOP program and processes as well.

Comment: Hi. I'm a reporter with [inaudible]. I'd like to follow up on the 1440. I just called it up and it says, this bill would require the California State University to guarantee admission with junior status to any community college student who meets the requirements for the associate degree for transfer. It doesn't say anything about guaranteed that you would get 2 years to complete your degree. It says here, it guaranteed admission if you complete that--the associate transfer degree. It doesn't--it says, you're not guaranteed necessarily to be on your local community college, I mean at Cal State University.

Carr: Where--can you. Where are you pulling that from?

Comment: From the chaptered version of the bill on this state…
Nance: The bill--the bill is implemented through intersegmental agreements between the community colleges system and the Counselor's office of the CSU at the system level not at the campus level, so the way they've operationized that and put out their implementation plan and rules, I'm not sure how they jive with those two but we're following the directions at the intersegmental agreement, if that makes any sense.

Carr: No, because this is the state. This is what was passed on the state legislature.

Nance: No, I understand. And if they don't jive then we're not the right people to take it up with because we're not making a decision to make to it not much if that make sense. 
Carr: It's not that they override the state legislature. Every bill that passed and signed into law is then interpreted on its implementation. 
Comment: And so it just seems so, on face value it seems absolutely clear we missed to guarantee admission.

Nance: I understand your concern. I'm not denying that the discrepancy even exists. It's I'm just saying that we have nothing to do with setting those policies. We have instructions about how it's going to unfold based on their agreements. And as Larry says those decisions are made at a different level.

Comment: If you--if the student has started a significant research program and are working in that research and it's been for at least one year to go along with the major, does that have an impact on the application process?

Nance: Not currently because right--the-- as far as I know the impact, the admission process is built strictly around your college transfer GPA criteria. So that that's the kind of thing that can be built into supplemental criteria at the program level that Chemistry wanted to add in something, a supplement criteria is 2 years of demonstrated research or free publication or something. 

Under the current structure and even under the proposed changes that that's not part of what that consideration would be. That would be the kind of thing that I would argue should filter or factor into this form of pathways kind of extenuating additional qualifications that ought to be considered for someone who doesn't meet either the major criteria or the university I declared minimum as well.

Comment: So I'd just like to make a comment and actually discourage maybe about things on the policy, admissions policy that Cal Poly has. I really want to encourage you to look at the needs of our community. Certainly, Cal Poly is a rural campus, I mean, it's a destination campus and I know that you mentioned San Jose State is a destination campus, that's the type of the village [phonetic] that you need to build. But we really need to look at the camp--the needs of the community and everyone's voicing hey, underrepresented students 'cause we all know in this room that they are the ones getting this average that I'm not going to get that may have potential impact getting into the campus. So there is this--we have this, you know, we're all concerned about that because it could effect--be a little effective. And you know when you go to a policy like Cal Poly [inaudible] where you know it's a rural campus, destination campus, students have to go there. We have students that are, you know, just trying to figure hey, you know, I need to feed my daughter. And the needs of the student at Cal Poly is going to be totally from a different--have different needs of the student coming--going to San Jose State. I need you, I want you guys to be aware of that because, you know, if you go into that type of policy, it's going to impact--it's going to have a domino effect with the others CSU campuses in this region. I mean, okay, San Jose State becomes impacted, okay, all these students apply to San Francisco State. All these students apply to Cal State East Bay. Oh, San Francisco say, oh we have to go totally impacted. And then that give some domino effect for this region. 
Are we going to lose our students to--I have students apply to other state schools now and are we going to lose our talent here in the Bay Area and that's what I'm concerned about. I was speaking to a mentor in my program and he used to do [inaudible] for new students at San Jose State and he walked in and said, wow, most of the students were international students. And you can't be [inaudible]--you can't--he mentioned to me that it's cheaper for him to recruit students once they go back, once their Visa expires because you can hire them, four to five of them of a student who graduate or--as opposed to a student that lives here. And so the problem is that there is--another problem is that there is a talent here to hire. And so we need to be mindful that we have to meet the needs of our community which is Silicon Valley and if we're not be retaining our students in the area, that's going to be a major problem not only today but 5 to 10 years from now. And we need to have sustainable type of education. That if we can all play together as a CSU system, between college and UCs, I think, you know, it will be a promising future for us getting bigger. But if we start putting--legislating and putting these policies in place I hate to see that future we're going to have here in the Valley. Thank you.

Nance: If I can comment on the first part 'cause I don't disagree with, by any means, anything that you said. If I implied that we're emulating or modeling Cal Poly in my comments that was a misstatement on my part. I think I said or at least I meant to say I'm most familiar with Cal Poly and Long Beach but I certainly didn't mean to suggest that we neither endorse nor refute Cal Poly's approach. It's just that that's one that I'm more familiar with and it's a very different campus.

And if you look at the impaction plan that we have currently into the programs at different cutoff with my consideration between the California resident not only local and non-local California resident and non-California resident which include international. So it is higher international student and non-California resident to begin with so we give a preference right at campus level a CSU minimum for California resident student, because it's just very difficult economics time and we don't have resources that's why we have to be more restricted to California resident student but still have recognized the local [inaudible].

Comment: Have you had discussions with other CSUs--with other CSUs in the area?

Nance: We've worked particularly closely with East Bay. Most--primarily 'cause it's the closest and also it's most, it's must less affected, I don't want to say impacted, it's not impacted and they're looking for students and it's close and it's growing and we've actually built a number of mechanisms in place for the programs that we have that they can't get into that East Bay does have if they can to actually make it easier for those students who are able to work in East Bay or go to school in East Bay to do that. Yes, we're absolutely in conversations with them.

Comment: I want to make a comment too 'cause I think I need to say something that none of us have said 'cause it sounds like we're like reading rules and it's all cut and dry in numbers. We all live here. I couldn't agree with you more about the need for a seamless integrated organic education system that supports the state and needs of the communities. None of us likes having to do this. We've had a tradition of saying yes at San Jose State and now we're here because we now have are being forced to say no for the first time. And it's going to impact local, it's going to impact non-locals, it's going to impact everybody. It's going to ripple through the community. None of us likes doing that. I don't think there's a perfect way. We're trying, we're bending over backwards to try to be fair about this. We know that there's going to be people that get said no to one way or the other. That's hard for us but I don't think you should think that we're not concerned about this and don't get emotional about it and don't go through lots of conversations on our campus about what will this be if we put that rule into play. That doesn't always show in the hearing like this but I just want to share that sentiment.

Carr: Well said and on that I'm going to close the public hearing today. Again, I want to thank everyone for coming out. This was a very good discussion. I thought we got a lot of great input on this. Again, this is the second of three hearings. We have one more public hearing tomorrow night, it's an evening hearing at 7 o'clock at the San Jose Unified High School District Boardroom. And again, I would encourage you to go to our website, SJSU.edu. Right on the home page there's a discussion going on about this issue. And again, when you click on those links you'll find an opportunity to provide more comment should you want to on that. We do have more of the handouts here if you did not get one or would like an additional one. Again, thank you all for coming out today. And thank you to President Miner for hosting us today [Applause].
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