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Larry Carr, Associate Vice President, Public Affairs: All right, good evening everyone. Hi! My name is Larry Carr, and I'm the associate vice president for public affairs at San Jose State University. I want to thank you all for coming out tonight as we have this conversation about some proposed admissions changes that San Jose State is considering and we appreciate all of you coming out to learn about it and provides some thoughts about it. 
I want to begin by thanking Frank Biehl. He's the president of the Board of Education here at East Side Union High School District. Frank, thanks for coming out tonight and for hosting us. We appreciate East Side Union opening up this room for us so that the community can come in here. So again, tonight is the third of three public hearings that San Jose State is holding as we're seeking public input on some proposed admissions changes at San Jose State University. We're going to run through a presentation for you, it will take about 25 minutes or so, and then we want to open it up to get your comments on that. We'll have panel of folks here to try to answer any questions that you may have, but tonight is a public hearing. So, if you have to just provide input for us, your thoughts, your suggestions, we want to take those comments as well. Tonight's meeting is being audio recorded, so that we can keep--create a transcript of the three hearings that we are conducting. Further information about the issue before us and where comments will be posted is on the San Jose State's web page, in fact, this is the link here. And if you can't get the whole thing down, you just go to sjsu.edu and you can link to it from home page. On that site, there is more information including the presentation we'll show you tonight, and there is a section there where you can provide comment there as well, should you want to provide comment in that fashion. 
So again, pay attention as the presentation is going along, you might want to jot some notes down, so as if you do have a question about something in particular, we can come back to that item at the end of the presentation and talk some more about that. Should you choose to provide us any kind of written comments, we ask that you get those to us by the end of March as our administration will be needing to make a decision about our admissions guidelines by the end of March in order to move forward. These guidelines that we're going to be talking about tonight would be for the 2013-14 academic year. So, they are little bit out in the presentation, I'll walk through that a little bit more, so you can all see that. Just so I get an understanding, how many high school students are in the room tonight? Okay great, and are you guys are all getting some kind of civics points or anything tonight? No? You're just here interested in learning about college and how to get in--excellent, that's awesome, nice work. Are there some counselors in the room tonight as well? Great. Any community college counselors? Okay, so we have very much a high school or frosh crowd tonight, that's great to see so many students out, interested, you know, jot down your notes, your questions and let's try to address the issues that you all may have, so that we can get to those specifically. I want to get right into the presentations, so I'm going to bring up here San Jose State's Vice President for Students Affairs, Bill Nance. Bill runs the division that deals with our enrollment and all of our student affairs, and Bill's going to walk through, like I said, about a 25-minute presentation and then we'll have a panel to address your question and comments, Bill?

William Nance, Vice President for Academic Affairs: Can people see?

Comment: Yes.

Nance: Can you read okay? And I have to do one quick work after a half an hour of--we had asked Pat if people a need to translation to contact, I don't know that anybody-- [Inaudible Remark]… Is there anyone here that can help us with that? … Thank you everybody for coming out here tonight, again my name is Bill Nance, I'm the Vice President for Student Affairs, working with enrollment services and a whole lot of other units on campus. We're--what we're talking about and there's a fair amount of material to go through all of these slide show, if I assume everybody picked up a handout in the back, if possible, that that's available, we'll talk a little bit about some of the materials you may have seen in the newspaper, discussion of TV news and various other media piece that have come out, talk about what we have already put--have in place as a university, and have for several years in admissions and the changes that we're looking at that go beyond those current admission practices and admission standards that we have for now. 
So the agenda that I want to walk through and go through tonight, talk a little bit about the background, the status, why--what does impaction means, why are we impacted, what are the reasons behind, what have--has developed over the past several years. We'll talk a little bit about some terminology, especially those of you that are approaching and getting ready to apply for college, some terms and labels that you'll need to know, spend a fair amount of time on the current admission practices, the requirements for admission to San Jose State that are already in effect. They've been in effect for several years and then end with a little bit of discussion, towards the end about the proposed changes to what we're doing right now, okay. Before getting into that though, I want to make the point very plainly and clearly, we've had many, many conversations about this within the university and our commitment as a university, San Jose State's commitment to the population and society as a whole. 
Four major principles, I'll talk more about them a little bit more, a little bit later. One, we want to serve students, all students fairly, equitably, and well. Okay, we're going to have equitable treatment, fair treatment, good treatment, for everybody; and maintain academic quality in all of our programs; a focus on students success, the success of all students who attend San Jose State both currently and coming in, in the future; and also, maintain a continuous preference for applicants from the local service area. That's the piece of information that has gotten the most attention recently, it's absolutely a commitment that the university has, and we'll talk about how we're looking at maintaining and ensuring that going forward. Okay, some background, and then we're going to--when we get to into the actual admissions piece, it will--it gets fairly complex fairy quickly, and I'll try to keep it clear to everybody that's in the room. 
But the basic issue, and we've had conversations before the meeting tonight, conversations with other people at other schools over the past several weeks. The landscape of education, the landscape of state of state finances, state economics, national discussions on degree preparedness, degree completion, the ability for students to get courses that they need, is a national debate. There are very severe economic constraints on all universities all across the country, as well is within California, at all levels on community colleges. There's a very clear focus of attention on what's called "Outcomes assessments," making sure that students who graduate have learned those things that they're expected to learn through the degree programs that they have while in school. This affects everybody, all of us in the room. Yesterday, one of the panelist talked about that, we all--we live in the area, we have kids that have gone through school, that are going through school, it affects us all. The changing landscape affects K through 12. Your school district has challenges, concerns. The community colleges do, the UC system does as well. So, all of these factors, it really affect everybody. It's not unique to anything that we're looking at ourselves. 
The reputation of the CSU, San Jose State in particular within the CSU, is strong, it's growing, pressure from the UC's where the cost of tuition at the UC is going up faster than the cost anywhere else, is driving students away from the UC towards the CSU. We recognize fees are increasing in the CSU, but they're not increasing as fast as they are in the UC. It's causing a lot of students to go to community colleges who otherwise wouldn't go to the universities, but they're having difficulty getting classes at the community colleges. So, the combination of both of those is driving more people towards trying to come to San Jose State, okay. San Jose State is one of four universities in the CSU, that's what's called "Impacted." It has restrictions or supplemental criteria for admission to the university. There are four: San Diego State; Cal Poly, San Luis Obispo; CSU Fullerton; and San Jose State, are four campuses that already have full impaction--we'll talk more about that in a minute--at both frosh and for community college transfer students. Sixteen of the campuses in the CSU are impacted for frosh, which in other words they have limited enrollment restrictions for freshman applicants, and 17 campuses have impaction for transfers, okay. 
San Jose State interest is at an all time high. We have close to 45,000 applicants that have applied for admission in the fall '12, this coming fall admissions, it's the second year in a row that we've had record level--record setting application to the university, okay. So, we're at an all time high and the number of students trying to come in and we're already strained in the number of students that we have, that are continuing students that exist already, okay. The result, the effect of all of that is it's--you'll hear the term capacity throughout the evening, the university--the system as a whole. The California State University, CSU, has limited capacity, right, it's there to meet the student demand for courses. The students that are already enrolled have a hard time getting classes because there are simply not enough faculty and not enough classes available. It's hard for the current students to continue to get classes. It's hard for them to maintain timely progress degree. If you get into college, you want to be able to get the classes you need in order to get out of college, right. So, that's called progress to degree and degree completion, and it makes it difficult to achieve graduation rate goals, both for you as the students and for the university as a whole in providing you the opportunity to get out of college, okay. So, as a result of that, we're here tonight to talk about three proposed changes that are still under consideration. 
If you've read in the paper, if you've heard in your classes that we've decided to do this or something else that's not yet true, it needs to be decided very soon, but we have this process that we gladly want to go to and hear your input and through--this is the third form that we've have. We've gotten information back and each one of them that's helping us guide the decisions that we need to make over the next few weeks. So, some brief terminology, you--whatever, it's not going to be on the test, you don't need to remember these things, but it helps us be able to discuss them--the rest of the points later on. So, most of you, you're coming out of high school, you are what are called frosh, freshmen is the long-standing term, we make it more generic and just say frosh, students who have not completed any course work after high school, okay. The other undergraduate type of applicant that we admit are transfer, all right, which are student who have--applicants, who have completed some college course work after high school. For this discussion, we're only going to talk about what are called "Upper Division Transfers" and I'm actually not going to spend too much time tonight on the transfer side because that's not quite as relevant for what your questions might be, but we don't take students who have gone to a community college for maybe one year and then want to go to university, all right. Students come in as a frosh or they go over to some other community college or college anywhere, and then they complete their freshmen, their sophomore year and they come in as an eligible transfer upper division. We're just going to use the word transfer, we should really describe and talk about all of those, okay. Some technical complicated words that get into the details of some of the admission staff that we have over here that we have to work with. 
Impaction means--to impact isn't the same as to just to affect, we're all affected by this, but impact, impaction is a defined specific term when it's in the admissions world, and that means you apply an additional supplemental criteria over and above your base entry level criteria for admission. And in CSU's case, it's entry level or criteria above the CSU state wide admission criteria as whole. Supplemental criteria can be any number of things, it can be grades, it can be specific courses, it can be course grades in specific courses, it can be a certain set or package of math requirements or something else. So, supplemental criteria are admission criteria that you use over and above the baseline admission to be considered to the university. For frosh, which is most of you in the room tonight, the primary criterion that's used to evaluate when you apply for school is called an eligibility index, it's a combination of your high school GPA, Grade Point Average, and your SAT or ACT scores, okay. So, it's mathematical formula. In handout that you have, there's a footnote on one of the pages that shows the actual calculation, the formula that you use for SAT scores to be admitted as a frosh, okay. And finally, the local service area, and this is another part of the core of the conversation for the night and for the discussion more generally, right. 
The local service area for San Jose State is defined for entering frosh as high schools in Santa Clara County, okay. If you're graduating from a high school in Santa Clara County, you're defined as a member of the local--an applicant from the local service area. For transfers, the local service area is defined as colleges, turns to be community colleges mostly, from Santa Clara County and Santa Cruz County which adds one additional community college which is Cabrillo because they don't have access to really any college that has the full range of majors that San Jose State has, okay. So, those are just terms that we'll talk about throughout the next few minutes, okay. Current status for impaction, admissions standards to San Jose State, the fall '12 entering class, those of you if you are seniors this year, you've already applied, you've been admitted or getting ready to decide where to go to college, you--right, the fall class has already gone through the admission cycle, you applied last fall, all right. It's the fourth year that San Jose State has had an impacted admissions process, admissions standards, okay. The first year in 2009, the whole state of California, system wide, all campuses, all programs, had supplemental criteria in admission restrictions. The second year, 2010, at San Jose State, there were 18 programs. A programs is like chemistry or psychology or electrical engineering or business accounting; majors, programs, it's the same thing. 18 of those programs in 2010 were defined as impacted, had insufficient capacity. In 2011, and then again for this coming fall, 2012, for the second year in a row, all programs at both frosh and transfer levels are impacted. That means they have some form of supplemental criteria over and above the CSU baseline on the frosh side of an eligibility index. All programs, frosh, and transfer are currently impacted for the coming semester the--or year, the fourth--second year in a row, okay. 
So, this is not a new thing, that's the point. We've had this, it's developed, it's grown. We're talking--what we're going to talk about is for the fall '13 class, those you that are applying this fall, this coming fall, for a year from now, 18 months from now, it changes to the current material that we have. So, this is where it gets hard. We'll be glad to talk more with you about it if you have questions or want to hear more, but I wanted to talk about the differences between what do all applicants--what's available to them, what can they do, what do they need to do to get in versus what then happens as a distinction between local service areas applicants and non-local service applicants, that's really the core of a lot of the discussion. So, all applicants to San Jose State, we only even accept the applications for frosh and upper division transfers, okay. Well, graduate is different discussion, graduate programs. So, for San Jose State, we only accept applicants from frosh and upper division. All majors across the entire university are and have been impacted for both frosh and transfer applicants, okay. Frosh use the eligibility index as a baseline and transfers use your college GPA, okay. The key point in this whole discussion, the number of applicants admitted to the university or to a program are determined by a capacity of the university to enroll them. How many faculty do we have, what are the--what's nature of the classes that are in the program? It's not strictly a financial discussion but it gets to how many resources, how many faculty, how many rooms, how many labs, does any given program have to determine how many people, students can be admitted into the program given that there's already 30,000 students that are current students within the university, okay. All of these things are not new, they're--they remain in effect, it's the same status that we've had for--in the fall '13, it's going to be the third year in a row, okay. 
For frosh, applicants have to meet the program level eligibility requirement and any other supplemental criteria. So, let me just take a second and talk about what that means. So, the CSU has--and we'll use SAT scores only, there's an equivalent for an essay error for the ACT. Of an eligibility index of 2,900, 2900, is a CSU wide, state wide, anyone of the 23 campuses, eligibility index get into the CSU of 2300, okay. Programs: Chemistry, Psychology, Electrical Engineering, can define--they don't define a threshold, they define a number of students that they can have. And then you work your way towards, given that number of students, what's the admission criteria required on the eligibility index to be admitted to the program, okay. So, if you meet the eligibility index from a program--and I'll show several pages of examples of what those are, right--you get admitted directly into the program, into the major, okay, as a new applicant. In that discussion, there's no distinction between local service area and non-local service area, admission to major is independent, has nothing to do with the high school that you've come from, okay.

Comment: Does this apply to non-residents?
Nance: No. Let me make a distinction, thank you for that clarification. All of this whole conversation tonight is talking about California resident applicants only, right. Non-resident, international, Arizona, Texas, whatever, those are non-residents -- that has nothing to do with any of this conversation, they all have higher admission standards, admission thresholds than what California residents are. What we're talking about is local area, Santa Clara County as opposed to other areas in California that are California residents, Alameda County, San Mateo County, San Diego, whatever. So, this discussion on local and non-local is all still only talking about California residency, okay. That helped? So, there's nothing in this conversation about international or non-resident, they have higher admission standards than what we're talking about here to get in, okay. 
So anyways, to be admitted to a major, you apply, I want to be a chemistry major, okay. Chemistry has defined a certain set of capacity, a certain a number of students that they can have based on the number of faculty that are available, all right. And so the geographic area within California doesn't matter, you either meet the admission threshold to chemistry or you don't, okay. Frosh can also apply, you can choose the box when you are in CSU manner, undeclared. I want to apply undeclared. I don't know want I want to study, I'm not going to be a chemist, but I don't know want I want to be instead. So, I can apply as an undeclared applicant, okay. I want to come back to one of the piece, but admit--major admission thresholds can change from one major to another, and I'll show you all the material that's on the website of the fall '12 admission levels, threshold for frosh, in a couple of minutes, okay. But they're going to vary from one semester to the next because the numbers of students that you already have is going to change from one semester to the next. They're going to vary from one major to the next, chemistry might be higher than psychology, it might be higher than business, et cetera. So, any given semester, any given major, that admission threshold, it's not a number that's picked by somebody, we're going to set chemistry at a 3,400 eligibility index, it's determined by the number of students that are there, and the number of the students that are there depends on how many students do we already have that are continuing and how many more can we take as new applicants. 
All of this is still the same, none of this is new, that's the current situation that the fall '12 class has been working with for the second year in a row, for 18 of the programs for three years in a row, okay. Where there's a difference, and this is starting to get into what--some of the changes are that we're going to do, and this is where local area, geography, does matter, all right. If you don't meet the admission threshold to the major, let's say chemistry has a 3300 eligibility index, you don't meet that admission criteria, frosh, transfers as well--I'm going to skip to the transfer stuff in a couple of minutes--can apply or be, excuse me, can be admitted by us into the university as an undeclared at--by assignment. So, you don't meet the threshold for your major, the program you want to study, you do meet the university threshold, you get in, we put you in undeclared, and then you have the opportunity to get advising and seek counsel and figure out where--what major you can pursue and go from there, okay. 
Here's where local area currently matters and it will still matter even with the proposed changes later, okay. Applicants for the local services area, high schools in Santa Clara County, if you meet the CSU minimum, you don't meet your major, but you do meet the CSU minimum, 2900 for frosh with an SAT score, are automatically admitted to the university. That's called the "Local Area Guarantee." We've had it forever, right, it's become more discussed in probably the last 10 years as we become more constrained and we can't handle all of the students who are trying to come to San Jose State. So, the local area guarantee says, if you don't meet the admission to your major, local areas, Santa Clara applicants, are guaranteed admission to the university and we admit you as an undeclared student with advising. Out-of-area, non-locals, could be as close as Fremont, could be as far as San Diego, non-local frosh applicants may or may not be admitted into the university as an assigned undeclared if they don't meet the admission to the major that they chose, okay. That's a key distinction, there's a local area guarantee for the current or for the--currently, there's a local area guarantee for applicants from Santa Clara County at the frosh level. Yes?

Comment: [ Inaudible Remark ]

That's part of the discussion that we'll have and we can talk about it a little bit later in the Q&A. For the most part, you have to meet the admission threshold of the major. We'll talk about that, that's why advising--part of this conversation is about thinking about the expectations of "Will I ever be actually able to be eligible to meet the threshold for the major, the capacity intervention." [Inaudible Remark] Okay. [Inaudible Remark] Yeah. [Inaudible Remark] Yeah. [Inaudible Remark] Yeah. And what I'd like--I'll try to speed a little bit more, jot down your number, you've got your handout, put a check mark in there, we will be glad to have--continue this conversation all the way through. So here are several pages, just examples. All of this information is on the web site, okay. Here are the eligibility indexes, indices, for all majors in the university for which frosh can apply, okay. And you can see a whole series of things, animation in here, somewhere on this first page, has an extremely high threshold. It's a very small program, they have a tremendous demand of students wanting to apply, they have almost no capacity, so they can only admit a very few number of students into the program. At the--on the other end, you'll see--your business tends to be closer, all of these are slightly--there is a 2900, that is the CSU admission standard, right, and business tends to be closer to that. There are bigger program, they have more majors, they have more capacity than some of the others. So, several pages that are in here, all of this data is on the university admissions web site. And you'll see out here, here's--this is the scores needed. They've used an ACT test rather than the SAT test, okay. 
You'll notice on this last slide, there's an undeclared threshold here for frosh, okay, for non-locals only. We admitted locals to undeclared at the CSU minimum, local area guarantee. We did not admit non-local applicants to--at the CSU minimum, we applied a supplemental criterion for non-locals. So, non-local students, students from Fremont, students from San Diego, had to have a higher set of admission qualifications than students from San Jose, okay. I'm going to skip through most of the transfer. It's the same basic discussion. The only two differences in here, instead of working with an eligibility index, a community college transfer, it looks only at GPA. Once you go to a community college, your SAT score for admission to the university doesn't come in to play anymore; it's only your community college GPA. And secondly, transfers cannot apply as an undeclared. They may not apply as undeclared, they must pick a major. We can put them into an assigned undeclared, the same principle--it's here, right--but they cannot choose the box "undeclared" when they apply as a transfer, but we still use the same mechanisms for transfers that we use for frosh. In that, if you don't meet the major eligibility criterion, we can admit you into major or into undeclared with advising and guidance to find a major that you are eligible for. Just as a piece of information on here, while we say we may admit non-local transfers into assigned undeclared, we don't. We have not for fall '12 admitted any non-local transfers who did not meet an admission standard to a major. 
So, here are the set of changes or the set of admission standard, the GPA's, the CSU minimum is 2.0, and there are a few programs that are state wide programs, it's the only one on the state that they go to, but that's the general rule, and you'll see the same thing. The capacities are the same by programs, smaller programs with high demand have lower capacity, okay. Let's skip down--I'll do this--to summarize a little bit of all of these stuff. So if you're a frosh or a transfer, same thing. If you meet the admission standards to your major, everybody gets admitted from across the State of California, okay. No news there, that's no different, been this way for several years now. We allow frosh to apply to an undeclared; we don't allow transfers to apply to an undeclared. All locals, the local area guarantee, all right, can be admitted, will be, have been admitted into an assigned undeclared. That's one of the focus of the three changes that we're talking about tonight. Some non-locals might be admitted to an undeclared, some may not. We did admit some frosh non-local, we did not admit any transfers. So, the last few slides, the post-modifications, the chain, all of that that we've been talking about so far, that's already been in place for at least two years, okay. None of that is new, none of those are changes. 
I said before, I was going to go back to the guiding principles and talk about them just a little bit more. Serves all students, fairly, equitably and well. A commitment to serving everybody who are San Jose State students fairly, equitably, and well; continuing students, new students, whoever, San Jose State's partners, okay. Maintain quality in all academic programs. Enable all students to make steady progress to degree. If you get into college, you ought to be able to get classes in order to make progress towards degree. Maintain access to higher education to whatever extent possible. Recognize the State of California is telling us you're at this level and you cannot be bigger, right? And in fact, in the next two years, you're probably going to have to get smaller, that's a state requirement that is being told to us. You are at this level, you cannot be bigger than that. And in fact, we're probably going to make you be smaller, okay? So, maintain--within the parameter, maintain access to whatever extent we can. Maintain diversity across many dimensions of the university by level, frosh, transfers, teacher credentials, graduate, by major, by local and some non-local, all right. Balance enrollments of new frosh, transfers, credentials, grad students, we need to have to make sure that we have a balanced student body across all dimensions that are out there. And finally the last one, to give priority to the local frosh and transfer community. It's a core principle. It's a core value that we believe in. We absolutely are giving priority consideration to the frosh and transfers. Three primary changes, and I'll talk about each of them in sequence, include major as undeclared. 
The undeclared major is impacted. Establish a campus level minimum above the CSU minimum for admission to the university. That's the core of all of these, and then the third is ensuring outreach, developing outreach programs that enable students who might not meet the campus level minimum to still have opportunities and pathways into college. So to talk about the first one, and it's just the last couple of minutes, calculate to impact the undeclared. Define undeclared as a capacity. There is a certain limit to the number of undeclared students that we have the capacity to offer instruction to and work through undeclared in the same manner that the academic program historically have always or recently utilized, okay. Here's the comment to one of the questions before. The notion here, setting appropriate expectations for admitted students regarding their ability, their opportunity to pursue a particular major, if you have a relatively low SAT score, good enough to get in to the university, but not likely to qualify you to be into the very highly restricted majors, are you ever going to be able to or do you want--we can admit you to the university but we want you to be successful. So work and figure out where and what majors might be more appropriate and available to you down the road, okay. The campus level minimum, based on the overall campus capacity, establish a minimum threshold. CSU minimum is here, all right? And we're not talking about other programs like EOP and other kinds of programs where you can be admitted below the CSU minimum, there is a whole variety of opportunities, special admissions processes, that enable students below the CSU minimum to be admitted. Those are all going to stay in effect. They're all going to continue, right. But the CSU minimums got it here, establish a campus level minimum, it's a little bit higher than that, using eligibility index for all of you. And for non-locals, make the higher--the standard even higher than that, okay. So it changes the local area guarantee which is if you meet the CSU minimum, you're in, to a CSU or a campus level preference. You get priority over non-local applicants. You don't get a guaranteed admission but you do get a preference because you have a lower admission threshold than the non-locals would have. 
And third, then to develop a program that handles and gives opportunities to those--that set of applicants that are between the CSU minimum, okay, so you're eligible for the CSU, but you're not quite eligible for San Jose State, a mechanism that lets you look at things like personal essays, things like letters of recommendation, things like other statements of family hardship. Why is it that I only had this--just below your quantitative score that a review committee will then look at to say, "They're going to be successful in college. They have all indications, they're likely to be successful, we will give them opportunity and review." And so, guaranteed at least a 100 of our--every freshmen class are reviewed and admitted through a Spartan Pathways program for those who haven't met the quantitative, the numerical GPA admission requirements, okay. There's usually a lot of questions about that, so we'll talk more about that there. I want to end there, with that, and turn it over to Larry. I have colleagues that will join me in the front to answer questions or listen to statements as you would like. Thank you very much.

Okay, while they're working on the microphone. My colleagues up here, immediately to my left, Sutee Sujitparapitaya, he's the associate vice president for institutional research. He runs a lot of these processes on the capacity and works with the programs on calculating what are the major thresholds and what are the capacity availability. To his left is Dennis Jaehne. He's the associate vice president for undergraduate studies. He runs the academic program work, all right. He knows the curriculum, he knows the program, he knows the majors, and he works very closely with the deans and the department chairs on the academic side of delivering programs. And on the far left is Deanna Gonzalez, she's the university's director of admissions and works with me in the Student Affairs Department, so thank you.

Carr: Thank you. So we actually called--we do have someone coming that can help us with translations, but sir maybe you can help us as well in the meantime while someone's coming, so that we can help with the questions and then again with answers coming back out. So, I'll bring the microphone around to you folks again. Questions, the panel will try to answer questions that you all may have. If you want to just provide us comments and your thoughts, that's fine as well and we'll just take that. 
Comment: My name is Solliez Tyomoro [phonetic] and I'm a very proud, very proud to say that I received my BA teaching and administrative credential from San Jose State and I worked 34 great years at this district as a teacher and administrator. I am also representing a very influential bipartisan group called LINK, Leveraging Influences in Neighboring Communities. And our main trust is education particularly narrowing or eliminating the educational gap between Latinos and other ethnics group. And before I continue, I want to thank you for your presentation, it was very informative and I appreciate the panel up in here to listen to us. I'm addressing you tonight and I would like to strongly suggest and hopefully change your minds regarding instituting the proposed plan to eliminate a guaranteed enrollment to San Jose State University of qualified students residing in our community and in the greater Santa Clara County. This is wrong and unjust and it's a big step backwards in the efforts of eliminating the existing educational gap. San Jose State University's plan, we had the most negative impact to low income families, and in this case, the Latino community living in the shadows of San Jose State. These students with a great support of their schools on their very difficult circumstances have managed to work very hard to complete the A through G graduation requirements and that they are now graduating to pursue the dream of getting the college education. Many of them, like me, have the same dream to be the first in their family to get a college education. Your plan to discontinue the guarantee enrollment to San Jose State for the students residing in Santa Clara County, we have a devastating impact in their dreams, particularly in the dreams of Latino students. They are now going to be facing another unforeseen obstacle that will create a hurdle that most likely will be impossible to overcome, particularly when looking at their limited finances and resources. They do not have the funds for housing nor transportation, just to mention a few. Latinos families, for the most part, want to keep their children within their community in order to have them benefit from family support. Your plan, without any doubt, would reduce or eliminate the opportunity for these students from experiencing economic growth and for having the means to get out of poverty. It would also limit all of their life long advantages and comfort that results from a college education. This is very sad. Again, the system and the bureaucracy are creating more problems for the Latino--these students to succeed and fulfill their dreams. Please, do not be part of the problem. San Jose State needs to be sensitive to the needs of this community and the part--and be part of the solution and not be creating more obstacles for closing the door for educational opportunities. Your actions need to be responsive to the needs of the community for you're locating and that you're supposed to be serving. It is important that we do all we can to keep the doors of higher education opportunities open and accessible to people of color, especially the Latino students. To deny the access to a segment of our population is immoral and unjust. Furthermore, to benefit those with more resources and ultimately, the institutions financial wealth is wrong. It is self-serving and it borderlines racial profile. Therefore, I just hope that you rethink your plan, so our less privileged students from low social economic population will also have the opportunity to get a higher education before some--on merit reason on any of your--if I plead, you'd--and if our plea to you is overlooked or ignored, excuse me, you are at least--at the very least, you have a plan on how to deal with this local students qualify will be denied admission to San Jose State. As you know, the enrollment in community college is as you mentioned, colleges is not an option, community college are all impacted. I want to thank you again for listening to me but I do have some question based on your presentation if you don't mind.

Comment: Okay then. Well in impact, I know that you keep [inaudible] in several places you're as impacted and it be--very nice to the--to tell us how that is determined. Is it based on facilities? Is it based on staff? Is--there aren't another criteria, so is that always set in stone so I--we need to know that, for me, from my information.

Nance: Are you talking about the capacity calculations?

Comment: Sure. So maybe you can talk a little bit more about the impaction and how that is defined for us.

Nance: When you look at--when we look at impaction, we look at the denominator which is the resources, is faculty can continue to attract faculty and instructor to teach for the majors, and also I look at the lab and courses that major required to progress. That's the resources determined as a capacity. The capacity change, faculty get older and retire, we hire new faculty. So, year to year it change, it's not set in stone.

Sutee Sujitparapitaya, Associate Vice President, Institutional Research: Well, the that way we determine how many new students are coming is based on resources which we project. When we do a projections, it's 12 to 18 months in advance, so we know what existing resources are going to be and we can project what is going to happen 12 or 18 months down the road. And then, we also determine with these given resources, how many students can be accommodated. So when you look at the programs, before we consider a new student, we have to see how many students are going to continue and stay. We subtract continuing student. What we have left is a need--in coming into the programs. But some of the questions earlier asked, a student may already get to San Jose State as undeclared, can they change majors? That's also considered as an inflow into the majors. So we subtract that from the overall, what we have left is a new student admissions.

Dennis Jaehne, Associate Vice President, Undergraduate Studies: Well, it's really--for us, we're finding it's a zero-sum game. Really, the state says, you may take this many students. 22,000, that's all there are--are going to be funding to provide for that many students. And so, even one--the one program gets crowded, we could hire a professor if we had money, but they don't say, "Here's money to hire professors to grow." So if we want to hire that professor, we have to say, "Well, we're going to have to take it off at this program." So, we could move the money around on campus, so to speak. But we couldn't--we really create any new capacity. We could just make this program a little bit bigger and that program a little bit smaller. I think, really, capacity is not unlike what happens at the elementary schools. If there's--it's a little more complicated because there's so many majors. But basically, when you have to cut the number of teachers down and give them pink slips, the students are still there. So, they just put more in the classroom. Last year, I had 28 students; this year, I have 30; next year, I have 32, and pretty soon, you can't fit anymore desks in the classroom. Now, if they decide we have to hire another teacher, then where are you going to get the money? They shortened the school year. They say, "Well, we won't pay all these people these extra days and we'll make the school year shorter and hire one more teacher." And that's what we're up against really. Even though it's a little more complicated at the college level, it's the same capacity issue.

Carr: I want to get to some other questions here. I do have someone that can help us with translations, so if we have questions that we need to use, they'd be happy to do that. I know we have another statement here but let me see if I can get another question. [Inaudible Remark] Okay. And I do have someone here that can help us as well.

So, if someone does have a question in Spanish, we can get that question asked and answered. So before I go to your statement, let me see if--do any of the students have any questions for our panels about things they've been hearing?

Hi. Tell us what school you go to.

Comment: I'm from Overfelt High School and my question is undetermined by--we have to take all this A through G requirement classes and take classes that force us to sometimes stress if our chances are getting limited to getting into a good college.

Carr: Thank you. [Applause] Deanna? 
Deanna Gonzales, Director of Admissions: The A through G is a requirement for the CSU. It is part of the criteria that we use. It's the main criteria to complete the courses that you have for--if you're going to an East Side Union High School District school, you need to use those as classes that you have to have for graduation and to succeed. Sorry? Do you not have an A through G requirement?

Okay for CSU, that is the requirement. You need to have the A through G and this is throughout the CSU. We've required this and it's required for all 23 campuses. The--there are basic classes, English, Math, History, Sci--or social science, Science, an elective, and a visual art--performing arts class. I know that they're stressful, however, we do that have as the criteria, and you do need to complete those classes for as many years as it's published with a C or better. Those are the requirements.

Carr: Thanks for your question. Let me get one more student in and then I'm going to come right here so.

Pat Harris, Media Relations Director: I think what we're going to do is I have a pretty good idea how to present what Bill presented and I'm going to provide it to Fernando and Fernando's going to translate so that we can all understand and be on the same page, okay. Right now, everybody who meets the CSU threshold, the CSU minimum, is admitted to San Jose State.

[ Spanish translation ]

That minimum is about a 2.0 GPA, okay?

[ Spanish translation ]

Nance: Make the point that for these students, it also includes the SAT score.

[ Spanish translation ]

Harris: So there's a minimum threshold. What San Jose State is proposing is a higher threshold than the minimum for local students.

[ Spanish translation ]

Comment: Could you repeat that again?

Harris: So with CSU minimum and we're proposing at San Jose State minimum for local students and there will be another minimum for non-local.

[ Spanish translation ]

Harris: That's the general explanation but that helped people to understand that piece of it, yes. Okay. That's the basic proposal that we're talking about tonight. The second piece that we should talk about is that San Jose State is also proposing a new program called Spartan Pathways.

[ Spanish translation ]

We're still working on the details.

[ Spanish translation ]

Fernanda Karp, Student Affairs Communications Director: I know a little bit about that. So,--

[ Spanish translation ]

Harris: So, good evening. My name is Linda Ortega and I would like to speak both as a concerned citizen and a retired employee of San Jose State University. As the Outgoing Director of the MESA Engineering Program, I was very concerned about the thresholds and--eligibility thresholds that you have proposed. I did an initial check on the MEP students entering GPA's and SAT scores. With the proposed changes, many of our students would not be admitted to the University into their major today. The proposed freshmen eligibility for civil engineers is 4100. Graduating senior, Jessie Gonzalez, who is a three time dean scholar will graduate with a 3.65 GPA. His high school eligibility index was 3695. He would not be eligible today. Yet, this student had receive the following scholarships: The Charles W. Davidson Scholarship, Engineering Pathways, PG&E Scholarship, Silicon Valley Engineering Scholarship, Smart Grant, the Compton [phonetic] Scholarship, APW and a MESA Engineering scholarship, to name a few, there are more. In addition, he tutors many or our students. He's already been offered a full-time offer--a full-time--he was offered a full time offer with Graniterock. He's a true College of Engineering spokesperson and yet, again, he would not be eligible into the major today. The proposed index major for--eligibility index for mechanical engineering is also 4100. Manuel Ahumada who attended Mt. Pleasant High School, his high school eligibility index was 3980. Again, he is an MEP scholar, a Cisco scholarship winner, and will be honored at the College of Engineering banquet by receiving the Donald Beall Award for academic excellence. His GPA right now is a 3.7. And as many of you know, engineering is probably one of the hardest majors in the--at the university. To go on about Manuel, he also has done research. His research is being published. He also will be--got accepted to MIT this year to do summer research. He applied and was accepted to go to Johns Hopkins and UC Berkeley for summer research. Yet, he's not going to be--he would not be eligible today under your proposed thresholds. And I can go on and name more. Israel Medalez [phonetic] would not be accepted. He has a 3.5. Salvador Alvarez, 3.5. Joseph Estrada, 3.44. Kristin Rutledge [phonetic], 3.0. Michael Grace, 3.9. Flor Favela, 3.0 [inaudible] right now and yet they would not be eligible for the Engineering Programs based on your thresholds today. There are so many more and yet these changes and I'm merely concern that we--you're going to be closing the doors to many students of color and diversity, and we'll be close to nothing in the college. So, I worry. I worry for my grandchildren who will be applying. One who will be applying in the next year and a half. And I'd like for my grandchildren to stand please because they are a face. You're going to be denying these faces. And other students, these students who are here today, please stand. [Applause] Now, students are here today please stand because if you're interested in applying to San Jose State, these are the faces that you're going to be denying. They're not a name. They're not a piece of paper, they are students who want to come to the University. And for the sake of the audience tonight, I have printed out the educational code 6602, which outlines the priority of mission for the SJSU. And you may find, audience, that in some instances, SJSU may be out of compliant and so if you want these, I will leave them for you. I'll pass them around.

[ Applause ]

Carr: I've got a bunch of students here, so I want to get some comment in from our students. You ready? Okay. Stand up, tell us where you go to school.Tell us where you go to school.

Comment: I go to Overfelt High School. Okay. So, hi I'm Edward Duss [phonetic] and I am here as a student to agree that, yes, San Jose State should be a more competitive school. But by taking our right, our right to have more preference at San Jose State in compared to other people is like taking away our career, our education, and it seems like you don't care about our dreams, our hopes, our future, to have an education. We are the future of this city, this state, and even our nation. We deserve the right to have more preference to this school. And by doing this, you encourage other schools to do so, and which will, not only affect us, but will affect other people to, all right, and not having an opportunity to have an education. All of our hard work, our dedication to doing good at school, for what? For nothing. We may also not get accepted to other schools, but with San Jose State, we have a better chance of going to school. You need to realize that you don't have to look elsewhere for students to go to San Jose State when you have us here to represent San Jose State. And to end the statement, I say, "Remember, believe in us, and have faith in us." Thank you.

[ Applause ]

Comment: Hi. I'm Kristel Sotto [phonetic] and I go to school at Overfelt. I just want to clear up like what they're telling us is I don't understand as to why we're being told that changes are due to budget cuts if there are no changes to tuition being made. All students will still be paying the same fees regardless if they have a 2.7 or 3.5 GPA. If the guaranteed admission is taken away, it will be harder for us as Latino students to achieve our goals for higher education. We have to work against many obstacles that other students don't have. This change will be yet another that many won't be able to overcome.

[ Applause ]

Comment: Hello. My name is Alohanjer Amador [phonetic]. I am a freshman at Overfelt and I'm a future Spartan. And if this decision is made, I am not sure if that would be possible because I am undecided. I don't know what I want to major in and I maybe a freshmen, but it's my future. It's unfair for them for them because--for the people that don't know what to major in because if--just because they don't know what to major in, they--it would be more difficult for them to be accepted. And I hope you reconsider this change because it will affect us all here today. Thank you.

[ Applause ]

Comment: I'm Luis Fernandez [phonetic], I'm a freshmen from Overfelt High School. I come here today to come and protest against the idea of you making it more difficult to enter San Jose State. If you are a student like me who's never believed I could even step foot onto a university, you would understand why this is wrong. My father abandoned me for another woman and her kids. He made me feel worthless, but I'm not the only son who has suffered through something like this. Hundreds of thousands of students have--had to deal with stuff like this. Some students who roam your hearts today. San Jose State has changed the lives of these students, you gave them home. 40 students from Overfelt High School got accepted to your school, and I guarantee you, some never believed they could do that. Because of you, students have the dreams, students have hope, and students actually have a chance, and with the [inaudible], I believe that a lot of dreams would be crashed.

[ Applause ]

Comment: Hello, I think it's very important to start off public comments in a positive way side. So, I would like to first thank you for this process--a part of this process is to come to the community and to inform the, you know, the changes that are going on, but I--I'm a student at the De Anza College, I'm also the Student Body the President. Oh, we provide about 700 to 800 students to San Jose State University. We wish you had contacted us sooner to figure out, you know, these are the things that could hap--are happening, you know, what can we do, are there, you know, make sure to inform us, the community college level as well as the high school level before you just say no, you know, release it to the press. Because to us, what it seems like is that this is just an attempt to scare the people to approving the tax measures in November, which I think is appropriate, it's a defense tactic, but, I still wish--I think you should have come to the community college and in the high schools to better inform us about, you know, what is happening, this is why we have to make these, you know, these cuts, but my question to you is, what are you doing to mobilize students so this tax initiatives get passed, because now this is all said and done. And I know that the budget is hard, but again, I want to point out, increasing--pay increases a day after this announcement to two university presidents, is not the right way to go. I know the circumstances of that pay increase, one of it was not actually a pay increase but, you know, it's just--these people who are approving these pay cuts and these, you know, increases to executives, you know, the first hour or so that they hear, you know, totally grim news about the budget, and they say okay, we can't afford to admit these students. There's about 400--there's a study done and there's--over the years because of these budget cuts, there's about 400,000 students displaced. What's happening to these students? Where are they going to go? What are their stories? And then right afterwards in that same meaning, approving these, you know, races to university, president's salary, it's just--it's not the right thing to do. I mean, I'm a very open-minded person, these increases to university president, I realized that university president in CSU have not been compensated to their equals in the UC level. But doing that in the same meaning, its'--it just lacks common sense to me. And, you know, I'm just hoping for the best, I hope that tax initiatives do pass, but my question is, what is the university doing to mobilize students? Thank you.

Carr: Great, thank you. We held--yesterday, we did hold another one of these public hearings at Foothill Community College, the previous one, the first session we held was on our campus as well, both of those were in middle of the day kinds of sessions. We had a lot of representation from community college councilors, transfer councilors including several from De Anza where with that one, we got a good comments from them as well. As a state institution, we're not allowed to lobby one way or the other on political issues, we are allowed and we do educate people on political issues, we spend time educating people about the impacts of the budget, and about what implications coming up on ballots maybe. There will be more information like that on--in advocacy sites on our web page, but we do not tell people how they should vote. We do give them information about certain things, and we do incur, we do a voter registration drives on our campus, every student has access to voter registration forms. And we do encourage our students to get involved in the process as well, which is a big part of what's going on here. So, let's [inaudible], I think I got all the students there--

Nance: Larry, can I add to the--add on to that comment related to what he talked about in terms of avoiding, in fact, not being allowed to lobby or take particular stances. I'm a member of a relatively small CSU wide task force of Student Affairs people, as well as Larry's colleagues in the Public Affairs arena, this looking that are working on parent advocacy, actually, it's a--I'm a member of a committee that's looking to outreach to families of students to get the parents to speak out, to take positions, to take issues, to write their legislators, so there's a very active engagement with the community beyond just the students, and it's a very active effort to get families of rooms like this to participate and really join in and have a voice. And in fact, I'm going to be in Sacramento in about two weeks again with that group that are looking at how do we get a message out to the families of students about the importance of issues like this, and get the families to really step in and communicate with people that make a difference and make the rules.

Carr: Great, thank you.

Comment: Hi, my name is Dave Fernandez, and I'm a councilor at Santa Clara High School, I'm also the avid councilor, so a lot of my students are first generation students and I'm just very proud that several of my students met the minimum threshold, but I feel they're going to be very positive assets to your school. A lot of your proposals are talking about incoming students. And what I'm concerned about, and maybe you can help me understand this, is what percentage, and I hate to call it his and I know this is supposed be a polite room, but of dead weight students do you have who have maybe been at Santa State for years, you know. Is there a policy in terms of a reasonable rate towards graduation? In other words, you know, kids who just maybe, you know, they're switching majors or they're--whatever it is, so that it affects--so it's the capacity questions to. So, if you a--somebody who's--so, that's' my question.

Jaehne: Yes, we--when the first budget went south starting in '09 and we began to impact the campus, we started looking at those very populations of students. We'd started totaling up how many units students had. Before that, we'd never had to pay attention to that, and we found quite a number of students that had accumulated enough units for degree and a half, and still haven't applied to graduate. So, we instituted for intensive advising, we identified the students, we messaged them, we called them in, we asked them what their plan was, we put them on the track to applying for graduation. When they--if they did not comply or did not move toward graduation, we put a hold on their records so that they couldn't continue to swirl and take up classes and take up spaces away from everybody else, because if they don't move through, it is a capacity problem. Just to give an example of why we find ourselves in this situation, as Sutee mention, you know, every year, we deal with the continuing students. We--they're here now, we continue to offer classes so they can move at--because of the overwhelming number of students we've accepted in the last two years, even beyond what we were funded for, in this coming year of fall '12, 88 percent of all of the class that we are able to offer, all the credit hours that we're able to offer will go to continuing students. Only 12 percent of what we can offer as a university will be available for an incoming class period. So for the rest to overshoot that and to open the door and say, "Come, come, come, come," and not be able to give authentic access, not be able to provide advising, not be able to let people get into the classes they need, is just to continue to perpetuate that, that cycle in that problem. So we try to very judicious about giving people authentic access to the universities, so we can provide them the education that they came there for [Simultaneous Talking]

Yeah, just to add very briefly to that. You absolutely hit on one of the real core dilemmas and difficulties of the university that the--getting students through and out is absolutely the utmost priority because every continuing student that's in place is one fewer student that's available to enter coming in. And the fact that we're at 88 percent this coming fall expected of continuing students, is a horribly high rate, and that's--that affects the people that are coming in the door after that. And so, the notion of looking at it, we call them super seniors, high unit seniors, and putting in place practices and programs and advising requirements and holds and things has been extremely active and intense for the last three years. And a difficulty though is while they've been going through and coming out, we've had even more admissions coming in. And so the way it is building back even though we're working to get the high unit seniors graduated.

[ Pause ]

Comment: So, good evening, and thank you so much for coming out and allowing us a chance to comment on this. I'm Vito Chiala, I'm the Principal at Overfelt High School. And for me this is a topic that's super important to what we're working on everyday, and so it's great that you're here. I'm also a San Jose State alumni, I got my teaching credential and Masters Degree there. And I know the education I got was excellent, prepared me for what I'm doing. I don't how much you know about Overfelt High School, around the East Side very close to here. Demographics, high poverty neighborhood, 97 percent minority, 80 percent Latino, most of our students grow up with parents who don't have college educations making them the first in their families to go to college. But we're also a school as you can see by many of the students who are here who refuse to define ourselves by those demographics of poverty. And so what that means is everyday students and staff, parents and the community are coming to school to overcome those obstacles that are in front of them to work hard, to overcome language barriers, just those things, those advantages that they don't have not because of any fault of their own, and to push themselves harder and harder. And so when we got news this week that over 40 students had been accepted at San Jose State, when we find that every year our A through G rates are increasing. When I look at this crowd of students in here, and see that most of them are sophomores, I know that we're going to be supplying more and more students to San Jose State. And we push them hard and say, "You got to meet the A through G, you got to push your academics. You got to take more challenging courses. We'd rather have you challenge yourself in that AP course and maybe get a C than go for the easier course and get an A." If those students reach graduation and then they don't get into a college, we've basically been leading them into a dead-end, in a lot of ways. Because the students who have the decision to eliminate the local guarantee will affect are these students. They are the students who aren't going to hit the 3.0, the 3.5, but have worked hard, have dedicated themselves to education, and really have done everything we've asked them to do. They've met the A through G, they've taken the SATs and done the very best that they can. Those are the students who are going to be impacted, we're talking about first generation students. We're taking about Latinos. We're talking about students of parents who speak limited English and mostly Spanish, students who are bilingual and our great asset to our community and would be at the San Jose State. But who need a little more time to keep working on that education, they're dedicated. Those are the students who are going to be ahead. And so what will their option be? Community college. And I love the work that's being done in our community college. That was the route I had to take, but those are impacted, has taken years and years to finish there. And we know that for the students we're talking about right now, even if they meet A through G, their success rate in community college is somewhere between 8 and 18 percent, and that's of completing within three years. So that's not a great opportunity. We can say other CSUs are less impacted, CSU East Bay, San Francisco State, Monterey Bay. But then you're adding in housing cost or transportation and travel cost. And that becomes such a big impediment to this community. They can't--not only are they sending their kids away far. They have to pay to do it and we're already talking about families that are impacted in their budgets. And so none of those are as good solution for this community at San Jose State. There is no better solution for this group of students in San Jose State. And although they may say they want to go to higher universities and we've got great higher education possibilities, if they want to go to Berkeley or to Stanford or Santa Clara or UC Santa Cruz, those are there. But there is nobody serving students that are in that 2.0 to 3.0 grade point of average even up into that 3.25 except for San Jose State right now. And San Jose State is an excellent institution and it does great work. But if the door is closed to those students, then what's left for them? We know there's not great options. And then I come down to what is the real motivation behind this? Because if you have 22000 sits, and you're going to admit students, why not admit this? Why not keep the local guarantee and admit this first?

[ Applause ]

Take us first and let the 3.8s from Los Angeles and San Diego go to some other schools down there. I mean, no offense but they're not here right now and we are, right? [Applause] So, and just to wrap it up, and because I am a San Jose State supporter and I know that these students will be great representatives and great Spartans, you know when I think about in my school, at Overfelt High School, I could reach out into other communities and bring in a bunch of high achieving students and change my school. Or I can believe in the community I have, trust in them, work together with them and change the whole place and that's what I think San Jose State needs to do.

Comment: Hi, my name is Mara [phonetic]. Oh, what do you want me to say? Alright. My name is Mara. I am at the Under College student and I also work with Californians for Justice. So I work with a local low income immigrant students of color trying to ensure they get quality educations. CFJ has made great efforts to make the A through G the high school default curriculum in our district. And now by making this threshold, higher thresholds, you're just telling us that that's not A through G is not enough. So I'm an undocumented student first generation going to college. I was eligible for San Jose State as a freshman, as a frosh, I guess, but unable to go because I didn't have the money, sorry. So a lot of our students that we work with this is the school that they dream of, this is the school that they want to go to. A lot of the students said like, "I'm--I dream of going to this school." And by doing this you're saying like, "Oh, you know, too bad, sorry." I think that you need to stand for your community that you are in for the youth here. I know that we're going through budget cuts, I know that we're going through a lot stuff but, you know, it's--we need to prioritize our community and not make it harder for us. Like Mr. Chiala said, you know, we have all this other students coming from outside but in the end our students are the ones that are going to be coming back to our community and giving back to our--where they came from back to their community. So I think that we need to prioritize--It's really important that you prioritize your youth and your community.

[ Applause ]

Comment: Hi, my name is Jasmine Soto [phonetic]. I came from Overfelt High School. I have a question for the [inaudible]. If these changes happen even with the Pathway Project going into effect with you're saying is that only a hundred, only a hundred will be chosen to be participate. What happens to all other San Jose students?

Nance: There's two parts at least to that question. So let me to talk about the first. The, and it's up there right now, the Pathways Program says at minimum, at least a hundred every year. So it's not an estimate, it's not a guess. It's saying we will have at least that many and more if there are spaces available and spots that are there. So I want to clarify that, that it's an absolute minimum, it's an absolute assurance. There are more that will be admitted then end up at a hundred, so that's a hundred new students who start classes in the fall for there. Then the second part to your question is what about the other students that are not in the hundred, whatever, plus that are there. We're actually working, and a previous speaker, talked about the difficulties and challenges of going to East Bay. There are some we recognize would not be able to go, but there are some that probably can. There are some that might be to able to go Evergreen. There are some that can go to other colleges. We work very closely with partner schools that don't have quite the same pressures and limits that we have to help make available those kinds of opportunities to those students that have those kinds of qualifications that are in that small part. But that the number of a hundred is a guaranteed minimum and the hope would be there'll be actually be able to be more than that year in year out.

Carr: I think we have a question here.

Comment: Yeah, Joe Ortega, long time teacher and counselor. And I have three degrees from San Jose State. And I don't think I would have been admitted with, I don't think I would have met the thresholds. My sister, Roberta Ortega, is here. She got a degree 20 years after she started, I don't think she would have been admitted. She's an Evergreen Principal in Evergreen Elementary School District. My wife, Linda, she's from Delano, California. I don't think she would have been admitted. She has two degrees. And I have a lot of friends and family, and a lot of students who wouldn't have been admitted and they're out working doing well. And to sum it up, I don't think you guys are being very nice. I don't think San Jose State is being very nice, 'cause they're saying, we'll admit you as an undeclared major but to get into the major that you really want, you have to have the grades and test scores. We're going backwards. Not even Berkeley and UCLA, go by grades and test scores, they look at other factors. So I think that you should reconsider, and when you mentioned the slides have been there forever, we're talking about a little bit, limited means on what a very small number of students, but going into an undeclared major, and then when the students want to declare a major, there is no model that was talked about if it's like anything like Cal Poly, it's very, very difficult to be--to go into a major. So, then what? So you go two years, then you can't get in to your major, then you have to go to East--Hayward or Monterey, or somewhere else. So I think it needs to be looked at, I think there needs to be a process and within that, we can see how students who get accepted as undeclared major, how they move into their majors, and that hasn't been discussed. I don't even know if that's a part of the slide show, thank you.

[ Applause ]

Carr: Okay. We got one here.

Comment: Hi, I have a different kind of question. I would be a transfer applicant, I actually applied, and I grew up in Campbell, I went to Prospect High School, and then I went to San Diego State about 20 years ago. I did not get my degree, I have about one semester left. I've tried applying to San Jose State, and they're not letting me in because I'm not considered a local, and I've been back here since about 1996. I live in Santa Clara County, I've lived about two miles from San Jose State for the last 10 years, and I don't understand why I'm not considered a local. Yeah, [inaudible] San Diego.

Gonzales: The main reason why is because over two years ago, we had to create a area service, service area, excuse me for our transfer students, and the area was Santa Cruz and Santa Clara, and you had to have completed the majority of your units within those two counties. You went off to San Diego, and you completed the majority of your course work at San Diego State. Now, living here all your life and completing units under the amount that you had at San Diego doesn't make you a local for the transfer into, you know, into San Jose State, so that's why you've not been admitted as a local student. [Inaudible Remark] No, no, there's not.

Unfortunately, there is a semantic confusion between the technical use of local as an admission policy word versus local as the neighborhood where like where I live. So we say local, we think, I live right next door, but unfortunately, they don't look at where you live, they look at where you earned your units, and that's how they divided up for the whole state that way, to have a regularized process.

Comment: No. That doesn't get her in because she's completed the majority of her units at another university. Now if she is going at De Anza or whatever community college in the Santa Clara County and gains more units, and she did in San Diego, she will be considered a local. This is something that we've had for two years, Linda, and you've known that. The visitor program does not--that is a visitor program, it's a not a means to be admitted.

Comment: Well, actually it's not a question. I just, as a parent, concerned parent, I'm one of those students that I'd never had the opportunity to go to a university. I did it over the years with my daughter, now she's in Overfelt High School. And just hearing all this negative impacts on her education is getting me a little scared, confused, that she's not going to have the opportunity that I never had. And it's scary just the thought of not having my daughter, or having her go through where I went through, I don't think it's fair for her, and many of her friends that I'm always talking to them the importance of education and going to school, and trying to motivate them to do well, but now I'm hearing that you've guys, that San Jose State is doing that, it's not a good thing. So, I would reconsider your proposal.

Comment: Well, thank you very much for coming out tonight. I appreciate you taking the time. I think you've learned a lot in a short period of time about the East Side. Next time, we'll bring translators. And we also have a very large Vietnamese Community as well out here on the East Side. We like San Jose State. We send a lot of our students to San Jose State. We have the highest number of students that go to four-year college from East Side go to San Jose State. And we understand that you have a problem with the lack of resources. We appreciate that, we have that same problem in our district as well. We're facing that education space everywhere. But now you're making a decision as to how to allocate those resources. And what we're asking you to do today is to stay true to the traditions of San Jose State and allocate those resources first to the people that are local in our community, that's what we're asking you.

[ Applause ]

So I have a couple of specific questions just like, what are the numbers? You must have some numbers on this, you must have some backgrounds, there must be some numbers that back up this policy change that is being proposed. So how many students now are admitted to San Jose State in the last freshmen class, because of local preferential treatment. And then how many will be admitted with, if you implement this change policy, and is the 100-student pathways the same number, a lower number, a higher number? I mean, what are the numbers? So I mean, my first statement was about values, and my second question is about, what are the numbers.

Nance: Okay. Sure, I have a few numbers. Again, we'll start with the total application. There are about 45,000 applications for the Fall-12 class, and we've got some other data on going back a few years from there. So out of 45,000 applications for the incoming Fall-12 class where most of these same set of impacted admissions is already in place, we admitted 20, just under 24,000, so slightly over half of the applications, students who applied to the university were admitted. Again, that's using the CSU minimum for local area guarantee. Let's see. So of the 24,000--23,000 admitted students, there were about 10,000 who were combination frosh and transfer admitted as local, which would have been to the CSU minimum, and I'll get to your question in just a second, and there were 15,000, these are very rough numbers that were from non-local. So, the non-local, with the exception of some frosh were all admitted to major. So 15,000 were admitted, non-local, 9,000 were admitted to frosh. Those numbers, I know, don't add up because of rounding. Of the students that were admitted because of the local area guarantee had these proposals not been in place, it's probably what you're asking. There would have been about 600 frosh out of 15,000 who were admitted, about 600 would not have been, or 600 you could say were admitted as a result of the local area guarantee out of the 15,000 total that were admitted on the frosh. And out of transfers, out of 8,000 transfers that were admitted, 1200 were admitted as a result of the local area guarantee.

Comment: So at this point about 600 in the fall 2012 class were admitted because of this special treatment for local guarantee?

Nance: Correct.
Comment: 1200 for transfers?
Nance: Correct.

Comment: And the policy that's being proposed would be this batch of a hundred?

Nance: Correct. It would have, without the Spartan Pathways Program, it would have reduced it to essentially zero, yes. So it adds back in at least a hundred of the combination of those locals, yes.

Comment: And then why not take it from some other places? And that was the question. You can say, why not--why is it have to be--if we're only talking about 600 and 1200, why not continue with those and why not [inaudible] the 600 and 1200 from some other areas? Isn't there an alternate policy that could be implemented that accomplishes [inaudible]?

Nance: There are a lot of combinations of places. We already took them completely out of, through the transfer, right, the non-local transfers. There were no non-local transfers who didn't meet major. So that zeroed out to start with. There were only, I don't have--these numbers all under graduate. There are graduate programs that you could take them out of graduate programs, but those are relatively small numbers as well on a comparative basis.

Sutee, do you have something to add to that?

Sujitparapitaya: Yeah, the numbers that Bill gave to you is undeclared. What that means is a student could not get into the major and was considered local. So you ask where else can we cut? We have to go back and look at those applicants we admitted into the majors, and take them out, if that's what's makes sense.

Comment: What is the size of your freshmen class? 
Nance: We have 2700.

Comment: 2700 students of freshman?

Nance: Right.

Sujitparapitaya: 2764.

Comment: Okay. Out of the 2700, is it 600 out of the 2700 that get in the local preference?

Sujitparapitaya: Well, this is a number that I will go back. I'm going to give you the trend. The reason I start in 2009, I'm going to give you the trend, upward trend that we consider and then I'll bring in more recent years. So the following term, fall 2010, we don't have many students outgoing. So we go at the same level at 2761. But here's 2011, we enrolled 3,947. It's almost 4,000, which is about 1300 more than the previous year.

Nance: And to your other question, the only class or cohort that we've run those numbers on the local area guarantee on for data is actually the fall class as a scenario to see what would it have been. We haven't gone back and looked at would have been in '09, '10 or '11.

Carr: I'm going to do quick time check for us. We've got just over 10 minutes. I know we've got at least one person who hasn't spoken yet. And if there are others that want to get--who haven't spoken yet and if we get a chance, I'll come back to--[inaudible], I know you have a comment as well. So hopefully we'll get to everyone. I know, another person who hasn't able to speak back there. I want to come right here.

Comment: Thank you. Juan Cruz, Assistant Superintendent of Instructional Services for East Side Union High School district. You know, I echo some of the comments earlier by the former, previous speakers in terms of our concern from our district and what impact this is going to have in our ability to help close the achievement gap. We are making strides to push students as Mr. Chiala said in regards to challenging our students to meet those minimum requirements, those thresholds with that promise that they would have access to San Jose State at minimum. And so we've taken that away certainly creates another obstacle for many of our students that are already having to do much more that in other areas. So my question or what I would like for San Jose State to consider is be a little bit more transparent and apply, if you would have able to apply this proposed change to the current students that have applied and see who those students are not by numbers but by who those students are in this community. Who would be those students that would be denied access to be enrolled at San Jose State? So that we are transparent because we are talking about what could be. But let's be honest and make sure that we apply this to the students that you already know have applied and apply them to that and see who those students are. Maybe we are not going to have that impact and there's no way for us to know if we would apply it in the 13/14 school year because there might be students that maybe don't apply as a result of this change and their inability to see that goal and maybe give up, you know, before they reach that. So I think that it goes to what Mr. Bill was trying to, I think, address is what does that look like? Who are those students? How many are they? And so that we have a better understanding of what this impact is going to be.

[ Applause ]

Comment: Hello, my name is Martin Gonzales. When I hear from my son this morning, it's going to be more harder for him to go to university, it really affect me. I know he's a great student, but I haven't known better than she's not doing that well. And, you know, I'm thinking, you know, how I get--how did I get in this country, you know. I came into this country 20 years ago. And I never, in my mind, never was have a children. So I tend to guide them. He even [inaudible] three children and then now I have my children, you know I have to work harder for them to get to college. And I hear now that it's going to be harder for them to be local. It's harder for us, like Latinos, as a first generation with kids, like what Mr. Chiala say, we are poor. We are very, we just are surviving, and how are we going to get--how are we going to get our kids and send to other states or to other schools far from here? I'm not just talking about my kids, I'm thinking about all the kids, you know, all poor people. You know, why we don't keep local though? Why do we have to go far? Why? So please consider that.

[ Applause ]

Comment: My name is Honey Gubuan [phonetic]. I'm the Puente teacher at Overfelt High School and Social Studies Department Chair. It just seems like there's two issues here, is that you would like to reduce the number, your undeclared, so that that you're admitted into a major right after about when they applied to college. And I like to know, I know that San Jose State has outreach that you do. But I like to see you guys do more outreach and more vertical alignment with us at the high schools. Because it's not just up to the, us teachers, to try to help the students to figure out what major their going to pick by the time they're senior and what to bubble in in the application form, but if you could be more present at our school so that we could work together, so that we could--so that the kids will know what major they'll get into. And I work with the Puente program and we push the Latino students to try to be, to meet the eligibility requirements by the time they graduate. And we talked about A through G ever since the first day of their freshmen year. And right now, what it seems like when you take away the local area guarantee is that I know exactly that those 600 students are that would have been admitted if you take away the local area guarantee. And they have struggled, they met that A through G requirement, and now they're like, let me in to San Jose State 'cause I know that's where I can go, that's where my parents want me to go, and that's where I want to be. But now you're saying is that that's not enough. And so, in our district, we've worked hard to try to make that, but our default graduation requirement is, and now it's just basically we've gotten there and now you're saying, "Uhm, just kidding, work a little bit harder, we're going to add more to that so that you can get in." So it seems like, another thing that could possibly do is just limit the number in non-local area students that you'll accept so that you can take those 600 on the following year, you know, based on the trends that you're seeing. And I like for you guys to publicize more accurate numbers, so we can actually see of that 2700 freshmen class, how many of those were admitted local area guarantee or not, 'cause the 24000, you know, that received the okay application, I mean, not all of them go, so.

Comment: I'm from Overfelt High School. Can you explain to me what you guys mean by outreach?

Gonzales: We do go out to our high schools, and we do as many presentations, and one-on-one visits with students as we can. We have a staff, a very small staff, of outreach admissions councilors. We also offer senior or we go in and do application, talk about the application and applying to CSU mentor. We will talk to the counselors on an annual basis. So we do outreach to our local area high schools. We may not be able to visit more than once or twice in a year because of our limitations and then because of staffing, but as the director of outreach and admissions, I wanted to say and make a comment that many of you are feeling very heart-felt and emotional about this, and you know, no one feels that more than I do as a director. It's very difficult. And I just want to say that the outreach has to start earlier, and we recognize that in our SOAR unit or outreach unit. We are making plans to start earlier because as many of you have been thoughtfully planning and preparing early as best, we want to make sure that we do early outreach in terms of going out to even middle schools, and talking to students and their parents about the importance. And I want to thank the parents in the room because you're here at 9:00 o'clock at night, and you're talking about a very important topic. So, that's outreach. We want to get you involved, we want to educate our parents to understand why it is that these proposals are having to happen, what's going on in the state, to make sure that they're--the parents understand to continually educate your kids about the importance of going to school. So, thank you to the parents, thank you for your questions, and mostly, thank you just for being here.

Carr: Okay, we're going to try to squeeze in two more comments here and then we'll finish up with this gentleman.

Comment: Good night everyone. My name is Sig Thalia [phonetic] I work for a non-profit Californians for Justice and what we do is that we try to fight to ensure that citizens of color, low income students and immigrant students have a better access to a quality of education in the state. And as a community member, it doesn't make sense to me why will we deny access to our local university. It's like if they were like just saying like, work really hard but wait, you can go somewhere else but not in your own community. So it doesn't make sense when you explain all these numbers in the way you decided who you were going to cut, and you're saying we're cutting all the students which are low income citizens of color. And we are already facing a lot of these like, we're facing a lot of budget cuts in the state, it's true, but these budget cuts are not affecting students that might have like better resources, right? Students in Palo Alto, students in wealthy areas, it's affecting all of us here, it's affecting students of colored low-income students in our communities. And you, it's your responsibility as our university, 'cause you are in our community, you belong to us. And it's your responsibility to accept the students and to give them an opportunity, because look at your demographics within your own schools, are they being represented? And I get, like my answer is no. I walk through the school where like, you know, we live on a community where it's multi-people of color, and a lot of the students are not being represented in that university. So like, you know, it's a question that I'm asking you like you need to be honest and make a decision and really support the community that you work for. You're working for us, you--we all deserve an opportunity on that school, and our students deserve an opportunity there. [Applause]

Comment: Good evening, Dan Moser, Superintendent of East Side Union High School District, and pleasure in seeing you in a different arena on that. And obviously, you heard the passion and the commitment to our youngsters here. And listening to a numbers of, you know, the incoming freshmen class, and listening to the total number of the university, I'm going to take a liberty that is often afflicted on me which is people telling me how to do my business. And part of that is what I don't see in all of this is how you're fixing the system, 'cause basically, you know, in rough numbers of only 4000 youngsters that are coming in a new class and you have well over 25,000, there is, and you've mentioned the super senior as one, so I see a systemic issue within the university that's well beyond the incoming freshmen, and basically using the incoming freshmen as the lone hanging fruit to fix a systemic problem. So I urge you to look deep into your university, and how you manage your own business 'cause it's quite obvious that the business is not being handled well. Now, with that, I apologize with inflicting to with the punishment that I get on my business, but I think it's well deserved in this case. It's obvious you're not doing your business, thank you. [Applause]

Carr: Okay. I want to thank everyone for coming out tonight. We went a couple of minutes over, I know we didn't get every single comment. I would encourage you again to head to the website, sjsu.edu. Click on the link about this item, you'll find an opportunity to provide some more written comments, should you choose to there. I just want to thank again everyone for coming out, especially the students coming out on a school night, Principal Chiala, you have impressive students here and I want to thank you for coming out and speaking so strongly for them. [Applause] You're passionate group and Mr. Bill, thank you again to the district for hosting us. Obviously these are difficult decisions. The administration at San Jose State is struggling with making these decisions that are thrust upon us by the current state of budget cuts in California. Again, I want to appreciate all of you for coming out and giving us your thoughts, these are important comments and important decisions. Thank you and good night.

[ Applause ]
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