Mercury News On-Line Chat, 3/26/12

	11:59
	George Kelly: 

Good morning. We'll begin our live chat shortly.
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	11:59
	Dennis Jaehne: 

Good morning...Dennis Jaehne here
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	12:00
	William Nance: 

Good morning. This is Bill Nance.
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	12:00
	George Kelly: 

Welcome! Matt Krupnick will be here momentarily.
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	12:00
	Matt Krupnick: 

Good morning, folks. Thanks to our panelists from SJSU.
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	12:00
	Dennis Jaehne: 

Can I make larger on my display?
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	12:01
	Matt Krupnick: 

Before we start, here's our last story on this issue:

http://www.mercurynews.com/california-budget/ci_20203132/san-jose-state-prepares-give-up-local-guarantee
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	12:02
	Matt Krupnick: 

Feel free to ask questions of our panelists, Bill Nance and Dennis Jaehne of San Jose State University. We're talking about proposed admissions changes for 2013.
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	12:03
	Dennis Jaehne: 

Yes, but we need to be clear about what "local" means...
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	12:03
	Comment From Steven Oser 

Will this affect local transfer students?
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	12:04
	William Nance: 

For transfers, "local" means applicants from colleges in Santa Clara County and Santa Cruz county.
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	12:05
	William Nance: 

The proposed changes would apply to both Frosh and Transfer applicants.
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	12:06
	Comment From Steven Oser 

Thank you, I am completing my transfer requirements at Foothill College this Spring quarter. Will these changes be in effect by this coming Fall?
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	12:06
	Dennis Jaehne: 

No, our planning is now for Fall 2013 admissions
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	12:07
	Matt Krupnick: 

Could you explain the difference between the current local guarantee and the proposed local preference?
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	12:08
	Comment From Steven Oser 

Ok, Thank you again.
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	12:09
	William Nance: 

Sure. The local guarantee says that any applicant from the local service area who meets the baseline CSU-minimum admission will automatically be guaranteed admission to SJSU.
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	12:09
	Comment From Jamie C 

Will these changes affect admissions into graduate programs like MBA too?
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	12:10
	Dennis Jaehne: 

These changes are geared toward undergraduate admissions. Graduate admissions are always limited, but not subject to change under this policy.
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	12:11
	Matt Krupnick: 

What does the proposed local preference mean for South Bay applicants?
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	12:11
	William Nance: 

The local preference says that if the university puts in place a higher admission threshold above the CSU-minimum, the threshold for applicants who apply from outside the local area will be higher than the threshold from applicants within the area.
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	12:12
	Comment From Martha Ruble 

Will rejection for enrollment be based on GPA, SAT scores, chosen major, race?
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	12:13
	William Nance: 

Not all applicants from the local area will be granted "automatic" admission, but preference will be provided to local applicants through a lower admission threshold than applicants from outside the area.
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	12:13
	Dennis Jaehne: 

Martha: We differentiate between frosh admissions and transfer admissions. Frosh admission is governed by the Eligibility Index (=SAT + GPA formula); transfers are governed strictly by GPA.
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	12:14
	Dennis Jaehne: 

The major chosen in CSU Mentor influences admission, because each major has a different capacity (how many new students they can take).
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	12:14
	Matt Krupnick: 

When will SJSU make a final decision on these proposals?
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	12:15
	Dennis Jaehne: 

We never know how many will apply to a given major, so the actual threshold (Eligibility Index for frosh or GPA for transfers) changes in any given year. Does that answer your question Martha?
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	12:15
	William Nance: 

Matt: We are still gathering input from the community and other stakeholders to help formulate the final decision. Input is requested through the end of March, and our decision is anticipated to be finalized by mid-April.
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	12:17
	William Nance: 

If anyone would like to provide input, the university has a comments page available on its website where people can submit their comments. Go to the main university webpage:

http://www.sjsu.edu/

and you'll see a link to a page about Public Hearings, which will take you to the materials and input page.
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	12:18
	Comment From Barbara Griswold 

My daughter just got accepted for Fall 2012 (yipee!). Could this affect her in any way, now or in the future?
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	12:18
	George Kelly: 

More questions are coming in, and we'll post them as received
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	12:18
	Dennis Jaehne: 

Timing is everything Barbara. Looks like your daughter is now on her way and won't be impacted by these changes.
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	12:18
	Comment From Nicole 

Is there initial research that shows how this will impact the student body (demographically) over the 3-5 year time frame (and possibly beyond)?
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	12:20
	William Nance: 

We have done some hypothetical/scenario analyses to look at how different segments of the current student body might be affected. Nothing has really stood out in what we have seen so far.
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	12:20
	Comment From Nick S. 

For transfer students, is the local guarantee right now based on whether the school you are transferring from is in Santa Clara or Santa Cruz counties or whether your home address is in theses counties? Because I'm from San Mateo County but go to Foothill College.
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	12:21
	Dennis Jaehne: 

Nick: all decisions about "local" are based on either the high school or community college from which you transfer (where you completed the majority of your units).
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	12:21
	Comment From Martha Ruble 

Dennis: Yes, that makes sense because my daughter was withheld for admission for 2012 and only after the meeting of the chancellors was she enrolled. Her Eligibility Index was very high, so it must have been her major that caused her to be withhld.
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	12:21
	Comment From Nicole 

What are the current students saying about this? What concerns do they have? What role have students played in this process so far?
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	12:21
	Dennis Jaehne: 

Nick: in your case, completing the majority of your transfer units at Foothill makes you "local" for our admission purposes.
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	12:23
	Comment From Nick S. 

Thank you, Dennis.
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	12:23
	Matt Krupnick: 

While we're waiting for an answer to Nicole's questions, please keep these great questions coming. Lots of great information so far.
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	12:23
	Dennis Jaehne: 

Martha: I can't answer without knowing more, so perhaps an email after this chat. If your daughter is "local" she would have been admitted as assigned to "undeclared" for major. If she is not "local" she may not have been admitted if she didn't make it into her major.
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	12:24
	William Nance: 

Nicole: Students have been participating in the various public hearings that were held, and are also commenting on the website comments page.
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	12:25
	Matt Krupnick: 

Could you talk a little bit about the differences in the proposed changes to applicants who have chosen a major and those who haven't?
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	12:26
	William Nance: 

There are really two different points of view about admissions: geography/local area should be most important in order to serve the community versus admissions should be based on merit only, not location. Input from students has fallen on both sides of the debate.
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	12:27
	Comment From Martha Ruble 

Dennis: Thanks for the info. I'm just glad she got in.
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	12:27
	Dennis Jaehne: 

Matt: Frosh have the option of applying to "undeclared" if they haven't really chosen a major yet. But transfers MUST select a major. Transfers might wind up in "undeclared" only if we assign them there to honor the "local preference."
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	12:29
	Matt Krupnick: 

If the changes take effect, would it be better for an applicant to choose a major than to apply as undeclared? Or does it depend significantly upon which major they choose?
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	12:30
	Dennis Jaehne: 

Again, frosh may choose undeclared; transfers may not. We like to get people into a major as soon as possible, for the simple reason that you can't formulate a plan until you know where you are going. People often change majors, and that's sometimes a good thing.
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	12:31
	Matt Krupnick: 

How does a major affect a person's chances of admission?
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	12:31
	Comment From Lelia 

If "local" means colleges in Santa Clara and Santa Cruz, are there Cal States (like East Bay) that give preference to Ohlone College transfers?
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	12:34
	William Nance: 

Lelia: Yes, essentially every square foot of California is within at least one CSU campus'es defined local service area. The CSU-East Bay serves much of the east bay area's high schools and community colleges. Some areas, such as Santa Clara County, are actually included in multiple CSU campus definitions, such as San Francisco State which also covers our area.
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	12:34
	Dennis Jaehne: 

Every major sets a capacity for the number of students they can teach and advise effectively. That capacity number always fluctuates according to the number of students who are continuing in the major. Each year, the number of students who choose any given major, from the entire applicant pool, changes. So it's very difficult to predict how the choice of major will affect the chance of admission. We publish the actual thresholds from the prior year; students can review those to get a sense of the demand, capacity, and threshold -- but there's no guarantee it will be exactly the same in the next year. Each year, we have to recalibrate.
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	12:37
	Should South Bay applicants continue to be guaranteed admission to San Jose State?
Of course

 ( 100% )

Absolutely not

 ( 0% )

I'm indifferent to it

 ( 0% )
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	12:37
	Matt Krupnick: 

Could you briefly explain why SJSU is considering these changes?
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	12:39
	William Nance: 

Sure Matt. Although the details are complicated, the reason is fairly simple. We have far more demand and applicants than our capacity can handle.
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	12:39
	Matt Krupnick: 

Are more admissions changes likely beyond 2013?
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	12:40
	William Nance: 

At this point, we don't know but don't anticipate it at the university level. But in California and our current economic climate, it's hard to ever know for sure.
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	12:41
	Comment From gordon robinson 

I want to xfer to sjsu in computer science will I be able to xfer from city college in the fall?
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	12:41
	George Kelly: 

Good question!
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	12:42
	Dennis Jaehne: 

Gordon: your ability to transfer for Fall 2012 depends upon whether you applied for Fall 2012! Those admission decisions have already been made.
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	12:42
	Comment From gordon robinson 

I am a vet and does that help any?
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	12:43
	William Nance: 

In my previous reply, I noted that the current proposed changes are at the university level. Specific program changes may need to come along, depending on future demand for specific majors.
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	12:43
	Matt Krupnick: 

If the university stops guaranteeing admission to local applicants, is it likely the guarantee will never be reinstated?
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	12:43
	Dennis Jaehne: 

Gordon: in our experience, every vet has somewhat different needs. It's best to contact the Veterans Advisor on campus to assess your situation.
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	12:44
	Comment From gordon robinson 

oki will do thanks everyone!
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	12:45
	William Nance: 

Matt: in our experience, we've learned never to say never. Program impaction is an enrollment management tool that enables the university to have flexibility to respond to changes in capacity, resources, and student demand.
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	12:45
	Matt Krupnick: 

So it's possible the university could once again guarantee local admissions if the budget improves?
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	12:46
	William Nance: 

I would say that it's doubtful that guaranteed admissions would return, but we could envision being able to admit to the same thresholds that the guarantee provides.
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	12:47
	Matt Krupnick: 

Could you explain what you mean by that? How is that different from the guarantee?
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	12:47
	William Nance: 

It is always a combination of the funding and resources that are available, and the application demand we have from new students.
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	12:47
	William Nance: 

The guarantee says that "anyone who meets the CSU-minimum" will absolutely and always be admitted.
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	12:49
	William Nance: 

With impaction, we have the capability to determine the admission threshold that will be used for any given admission cycle. If resources improve or demand falls, we could certainly select the CSU-minimum as our admission threshold.
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	12:49
	Matt Krupnick: 

We still have a few minutes left...Does anyone else have questions for our panelists?
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	12:50
	Matt Krupnick: 

While we're waiting, remember that you can submit your comments directly to the university by following the links at www.sjsu.edu.
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	12:51
	William Nance: 

At the university link, you can also read comments that other people have already submitted.
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	12:51
	Matt Krupnick: 

How many comments have you received so far?
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	12:52
	William Nance: 

Without checking, I'd estimate 15-20 so far. The page will be up through the end of this week.
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	12:53
	Matt Krupnick: 

Thanks again to Bill Nance, vice president for student affairs, and Dennis Jaehne, associate vice president for undergraduate studies.
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	12:54
	Dennis Jaehne: 

Most welcome! Let's do it again sometime!!
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	12:54
	William Nance: 

It has been my pleasure to participate. We are trying to get as much information and answer as many questions as we can.
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	12:54
	Matt Krupnick: 

Please keep an eye out for additional stories on SJSU admissions at mercurynews.com.
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	12:55
	Matt Krupnick: 

And thanks to everyone for their great questions!
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	12:55
	George Kelly: 

Thanks to everyone. Good afternoon!
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	12:55
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