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Proposal for Re-packaged Program with Existing Fee Approval
Please use this template for proposing a program that will be created with courses that have existing approval by Finance and Administration (F&A) for the proposed per unit fee.  The following documents need to be included in your submission:
· Special Session Proposal for Re-packaged Program with Existing Fee Approval (this document).
· CIES Program Review Form.
· Existing Finance and Administration (F&A) fee approval for the proposed fee.

I. Program Information

	Program Title
	

	Department/College
	

	Program Outcome
	Degree, certificate, eligibility for credential, etc.

	Proposer’s Information
	First and last name, title, program role/responsibility, department, college, phone number, email address.

	Program Contact(s)
	First and last name, title, program role/responsibility, department, college, phone number, email address.
(Add more contacts as necessary)


	Program Purpose

	Provide a program overview here with a rationale, including a brief description of the program, its purpose and strengths, fit with institutional mission, and a justification for offering the program at this time.


	Statement of Meeting Executive Order 1099 Requisite Conditions 
	Describe how the program meets the requisition conditions for extended education opportunities outlined in Article 5 of Executive Order 1099.

	Length of program
	Expected number of terms/years to complete the program

	Program model
	E.g., cohort vs. non-cohort, online vs. on-ground, etc.

	Prerequisites
	Course/degree prerequisites prior to entering (being admitted) in the program.



	Admission Requirements
	Please explain the admissions requirements and procedures for your program including degree or course requirements for admission, admissions time-frame (when will you be accepting applications), acceptance of Open University students, etc.  


II. Coursework
Please summarize the program’s coursework including the number of courses, units, sequencing of courses (if any), length of courses, and delivery method for each, including all requirements for program completion, electives, prerequisites and/or co-requisites. 
	Existing or New
	Course #
	Course Name
	Course Type
	Units
	Mode of Delivery
	When will the course be taught (year, semester)? How often?
	Pre-requisites, optional/required for degree, etc.

	Existing
	SMPD 283A
	Regulatory Affairs I
	Lecture
	3
	Online
	Offered once a year in the fall
	Pre-req. for SMPD 283B

	Existing
	BUS 286
	Project Management
	Lecture
	3
	Online
	Offered once a year in the fall
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


(Add rows if necessary)
III. Instructors
Please provide the following information about the instructional faculty for the program.
	Instructor First Name
	Instructor Last Name
	Instructor Email Address
	Instructor Phone
	College or Institution (if not SJSU affiliated)
	Department
	Course Number(s) to Teach

	John
	Doe
	john.doe@sjsu.edu 
	4-0000
	Science
	MDPM
	SMPD 283A

	Jane
	Doe
	jane.doe@sjsu.edu
	4-0001
	Science
	MDPM
	BUS 286

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


(Add rows if necessary)
IV. Assessment 
In this sub-section, briefly explain the strategies that will be used to evaluate the quality, success, and learning outcomes of the program. What mechanism(s) will you put in place so assessment can nurture program development and improvement, including faculty evaluation, student evaluation and/or course/program assessment?
V. Market Research and Analysis
In this section, please address the following:
Audience-Demand
· Who is the target market? What are their attributes - educational /career goals, segment of industry, geographical location etc.? 
· Do you have access to databases of potential students / customers? If so, specify the databases.
· What are the best methods of reaching/communicating with the target market?
· What instructional delivery method (e.g., online, hybrid, or in-person) is appropriate for the market? Explain.
· To what extent will the enrollment for the current state-support program be impacted?
Competition
· What universities or entities, have already developed or deliver the program (i.e., your competitors)?  Describe the enrollment of these programs – e.g., the number of students/participants and their program and/or course fee.  How are your proposed program/course fees going to compare to your competitors?
· What are your competitive advantages or disadvantages for the proposed program?  How will you overcome any disadvantages?
· For each competitor, what instructional delivery methods do they use - face to face, hybrid, completely online?

If you conducted a formal market analysis with a comprehensive report, append/attach it to this document or provide a link to it.
VI. Financial Plan 
Please attach the budget for the program on the Program Review Form followed by a budget narrative providing a rationale for all costs and expenditures (including operating, personnel and other).  You may use the 2013-12-03_Special_Session_Proposal_Excel_Sheets for calculation. 
Your financial model needs to ensure that your program is sustainable and viable considering factors like enrollment targets, fees, cost minimization efforts, required resources, etc.  If you have external funds, e.g., from a grant, explain how you will be using the funds, as well as the program’s ability to continue to operate when the funds are no longer available.  
VII. Roles & Responsibilities
Please define roles and responsibilities with appropriate parties as applicable. Some examples are:
· Program delivery & assessment
· Student recruitment and admissions
· Marketing/advertising of program
· Student services
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