San José State University.
Hospitality, Recreation and Tourism.
HRTM 150, For Profit Enterprises in Recreation.
Section 01, Fall 2011.
	Instructor:
	Ms. Billie Jo (BJ) Grosvenor

	Office Location:
	Spartan Complex (SPXC) 54

	Telephone:
	408-924-3003

	Email:
	billiejo.grosvenor@sjsu.edu 

	Office Hours:
	By appointment

	Class Days/Time:
	Tuesday and Thursday  3:00 pm – 4:15 pm

	Classroom:
	Sweeny Hall (SH) 345

	Prerequisites:
First Day of Instruction: 
	Upper division standing
Thursday, August 25, 2011


Course Description: 
Development of knowledge and skills relating to the variety and types of for-profit recreation enterprises, including planning for and management of commercial ventures, development of corporate identity and market niche, and forecasting of trends and shifts in consumer culture.

Course Level - Student Learning Objectives:
Upon successful completion of this course, students will be able to:

CL- SLO 1 - Demonstrate an understanding of the basic concepts, principles, and philosophies of commercial recreation.

CL - SLO 2 - Explain what it takes to successfully start, manage, and market products and services of for-profit recreation enterprises.

CL- SLO 3 - Identify and explain the possible social, cultural, economic, and environmental impacts of for-profit recreation and tourism on communities and societies.

CL- SLO 4 - Identify and explain current and future trends impacting for- profit recreation enterprises.

CL- SLO 5 - Identify current and future career opportunities in commercial recreation.

Required Textbook: 
Crossley, J.C., Jamieson, L.M., & Brayley, R. E. (2007) Introduction to Commercial Recreation and Tourism: An Entrepreneurial Approach (5th Ed.). Champaign, IL: Sagamore. ISBN: 978-1-57167-567-5
Additional Requirements: 
Daily access to computer, word processing, and reliable internet connection 24/7. All paper assignments and tests will be taken using D2L. 
Learning Management Tool – Computer Navigation Competency and Support of Green Practices:
Instructional materials posted in Desire2Learn (D2L). No other faculty web site is used. Students will use the drop box function for submitting all assignments. ALL ASSIGNMENTS DUE BEFORE 7:00 PM. NO LATE PAPERS, ASSIGNMENTS, or TESTS ALLOWED. NO PAPER COPIES ACCEPTED. Only on-time electronic delivery of papers will be graded. 
D2L - Web site address:  https://sjsu.desire2learn.com/
Username: first_name.last_name. Password is: student’s ID number  

MySJSU Messaging & E-mail in D2L: Students registered in the course are responsible for regularly checking with the messaging system through MySJSU and Desire2Learn. Double check and or update your e-mail as it is designated in MySJSU & D2L to ensure delivery of e-mails from your instructor.
Library Liaison:
Paul Kauppila, Associate Librarian, Reference/Instruction Librarian, Liaison for Hospitality, Recreation & Tourism Management, Dr. Martin Luther King Jr. Library, San Jose State University, 408-808-2042, paul.kauppila@sjsu.edu.
Classroom Protocol:
Cell Phones – Not a Students Friend in HRTM 150: 
Students will turn their cell phones off or put them on vibrate mode while in class.  They will not answer their phones in class.  Students whose phones disrupt the course and do not stop when requested by the instructor will be referred to the Judicial Affairs Officer of the University.

Personal Computer Use - Not a Students Friend in HRTM 150:
In the classroom, students can use computers only for class-related activities; taking notes on the lecture underway, following the lecture on Web-based PowerPoint slides that the instructor has posted.
Students using computers for other activities (web surfing, Facebook, etc.) at a minimum, will be asked to leave the class and will lose participation points for the day, and, at a maximum, will be referred to the Judicial Affairs Officer of the University for disrupting the course.  (Such referral can lead to suspension from the University.)  Students are urged to report to their instructors computer use that they regard as inappropriate (i.e., used for activities that are not class related). 

Grading Policy:
NO LATE PAPERS ACCEPTED – NO EXCEPTIONS - NO E-MAIL SUBMISSIONS. Documented and verifiable medical/family emergency situations may be taken into consideration.
Submitted Items to D2L AT THE LAST MINUTE may not be accepted electronically. The system becomes overloaded and you WILL NOT be able to submit your work. ALL ASSIGNMENTS ARE DUE ON BY 7:00 PM. FAILURE TO MEET THE TIME DEADLINE of 7:00 pm will result in a zero (0) for the assignment.  Lack of proper time management is not an excuse for lateness.  SAVE ELECTRONIC COPIES OF ALL ASSIGNMENTS on a jump drive or in email. 
COMPUTER ISSUES with submitting assignments into D2L: 

1) Log in, password issues, and technical issues related to D2L, contact eCampus at ecampus@online.sjsu.edu . eCampus will strive to answer all technical support questions as quickly as possible. 

2) Pop-up Blockers can be problematic. 

3) Mac users are affected the most by interface issues. MAC documents saved in “PAGES” can NOT be read by the instructor. You will receive a zero (0) for your grade on the assignment.  Save each of your word processed documents in an RTF format.
4) PC users MUST save each of your word processed documents using a standard Microsoft WORD program. Using Microsoft WORKS will result in a zero (0) grade.  D2L cannot open Microsoft WORKS. 
Specific criteria for each assignment is articulated in the course syllabus or in the content links posted in D2L. Review both sources. The course calendar may be updated in a separate word document and posted in D2L as changes are made to class activities and/or deadlines.  It is up to the student to read the syllabus and understand the criteria required for each assignment, the assignment due date. 

Assignments
I. Feasibility Study – For-Profit Recreation Enterprises: (SLO2, 4)
Students will spend the entire semester reviewing material from the text chapters, supplemental materials in D2L, guest speakers & the library preparing your final project. Items below are a sampling of what will be contained in final project. A minimum of 15 pages; 40 points.
· Trends in employment market – What will affect For-Profit Businesses in 2012 – 2015? (next 5 years) 
· Consumer Loyalty – best practices in the future.
· Consumers - reasons the will purchase the identified services/ products.
· Market Segmentation Variables – how is this approached?
· Differentiation strategies from other similar enterprises – Best Practices.
· The Economic, Social & Environmental impacts effecting For-Profit Recreation Enterprises in the next five years.
· Key future trends (2012 – 2015) 
· Diffusion curve & marketing strategies.
· Social media influences and strategies.
Written material will be sourced from MLK library and on-line web sites reference material. Consider this a research paper – you will complete on your own – using reference librarians as your staff resource. 
II. Two Site Visitations: (SLO 2, 3)

One virtual web (Hawaii) and the second in-person (bay area based) and Verbal Report. Focus of business mission must be targeted at: social, cultural needs of region where they are located. 10 points. 
· Compare and contrast the two companies. What did you learn about the two businesses from the web sites; marketing materials; site visit? 

· Did one type of research (site visit/virtual site visit) have an advantage over the other?

· Decision making influence to purchase product/service – did one have advantages over the other (besides location).

III. Branding and Marketing Report from One (1) Site Visit
Strategy paper (SLO 2, 3) 20 points - 6 pages.  Material from peer reviewed literature and virtual site visit/interview.  
· Define the qualities of services and/or products offered by your Hawaii Company.
· What is it that you want your brand to do for your company?

· What do you want others to know and say about your products or services?

· What “impressions” do you make?

· What words do people use to describe your company to others?
· What philosophy would you say your employees follow in keeping with your brand promise? (could be words from your mission/tag line)
· What steps do you take to maintain brand consistency? 

· Note: Confident branding and a strong branding strategy uses design to communicate a message that attracts the target audience that you want to attract - a message that creates confidence in your brand while differentiating between you and your competitors. 

· Does your logo fulfill this mission (brand consistency)? If your answer is no – what strategies might you employ to strengthen your brand through marketing strategies.

· Have you ever entertained the idea of re-positioning your company? If yes, what was the driving force; costs, employees, customers, the economy, changing demographics in target market? 
IV. Active engaged participation (participation points): (SLO 4, 5) 
Can be gained from: guest speaker preparation questions (typed & delivered at end of class), speaking in class during content discussions, Required attendance at Take Back Your Time – evening event- Wed 10/19. 10 points
V. Textbook exams: (SLO 1, 3) 20 points. 
Chapters to be specified in calendar. 
	Assignments
	Points
	SLO

	Feasibility Study / Written Plan
	40
	1, 2 & 4

	Site Visitations / Verbal Report
	10
	2 & 3

	Branding / Marketing Written Report
	20
	1, 2 & 3

	Participation / Verbal & TBYT Evening
	10
	4 & 5

	Exams in D2L
	20
	1 & 2

	Total Possible Points
	100
	/ / / / / / / 


Grades will be assigned by the instructor as follows: 

	A+ = 96.5-100%
	A = 92.5-96.4%
	A - = 89.5-92.4%

	B+ = 86.5-89.4%
	B = 82.5-86.4%
	B - = 79.5-82.4%

	C + = 76.5-79.4%
	C = 72.5-76.4%
	C - = 69.5-72.4%

	D + = 66.5 – 69.4%
	D = 62.5-66.4%
	D - = 59.5-62.4%

	F = Less than 59.5%.
	/   /   /   /   /   /    /    /   
	/   /   /   /   /   /    /    /    


University Policies
Dropping and Adding

Students are responsible for understanding the policies and procedures about add/drop, grade forgiveness, etc.  Refer to the current semester’s Catalog Policies section at http://info.sjsu.edu/static/catalog/policies.html.  Add/drop deadlines can be found on the current academic calendar web page located at http://www.sjsu.edu/academic_programs/calendars/academic_calendar/.  Students should be aware of the current deadlines and penalties for dropping classes.  The Late Drop Policy is available at http://www.sjsu.edu/aars/policies/latedrops/policy/. 
Information about the latest changes and news is available at the Advising Hub at http://www.sjsu.edu/advising/.
Academic integrity

Your commitment as a student to learning is evidenced by your enrollment at San Jose State University.  The University’s Academic Integrity policy, located at http://www.sjsu.edu/senate/S07-2.htm, requires you to be honest in all your academic course work. Faculty members are required to report all infractions to the office of Student Conduct and Ethical Development. The Student Conduct and Ethical Development website is available at http://www.sjsu.edu/studentconduct/. 

Instances of academic dishonesty will not be tolerated. Cheating on exams or plagiarism (presenting the work of another as your own, or the use of another person’s ideas without giving proper credit) will result in a failing grade and sanctions by the University. For this class, all assignments are to be completed by the individual student unless otherwise specified. If you would like to include your assignment or any material you have submitted, or plan to submit for another class, please note that SJSU’s Academic Policy S07-2 requires approval of instructors.
Campus Policy in Compliance with the American Disabilities Act

If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodations must register with the Disability Resource Center (DRC) at http://www.drc.sjsu.edu/ to establish a record of their disability.

Student Technology Resources 
Computer labs for student use are available in the Academic Success Center located on the 1st floor of Clark Hall and on the 2nd floor of the Student Union. Additional computer labs may be available in your department/college. Computers are also available in the Martin Luther King Library.

HRTM 150, For-Profit Recreation Enterprises, Fall 2011

Tentative Course Schedule
	Day
	Date
	Topics, Readings, Assignments, Deadlines

	THUR
	8/25
	Introduction to course, use of D2L, assignment requirements, exams, textbook.

	TUES
	8/30
	CH 1 - What Is Commercial Recreation and Tourism

	THUR
	9/1
	CH 2 - The Entrepreneur

	TUES
	9/6
	Special Topic: Advantage of Slowdowns & Recruiting Key Employees

	THUR
	9/8
	CH 3 - The Nature of Commercial Recreation and Tourism

	TUES
	9/13
	Special Topic: Branding

	THUR
	9/15
	EXAM: Crossley - Chapters 1-3 in D2L

	TUES
	9/20
	Guest Speaker 

	THUR
	9/22
	CH 4 - Starting the Commercial Recreation and Tourism Enterprise

	TUES
	9/27
	CH 6 - Marketing in Commercial Recreation and Tourism

	THUR
	9/29
	Special Topic: Experience Marketing

	TUES
	10/4
	Guest Speaker

	THUR
	10/6
	CH 5 - Financial Management

	TUES
	10/11
	Guest Speaker

	THUR
	10/13
	CH 7 - Operations Management

	TUES
	10/18
	EXAM: Crossley – Chapters  4-7 in D2L

	WED
	10/19
	TAKE BACK YOUR TIME EVENING EVENT – talk to your employers now about getting the time off!

	THUR
	10/20
	Site Visit Report – 5 students

	TUES
	10/25
	Guest Speaker

	THUR
	10/27
	Site Visit Report – 5 students

	TUES
	11/1
	CH 9 - The Travel Industry

	THUR
	11/3
	Site Visit Report – 5 students

	TUES
	11/8
	CH 11 - Local Commercial (For-Profit) Recreation

	THUR
	11/10
	Site Visit Report – 5 students

	TUES
	11/15
	Site Visit Report – 5 students

	THUR
	11/17
	CH 12 - The Career of the Future

DUE: Branding / Marketing Report

	TUES
	11/22
	EXAM: Crossley - Chapters 9, 11 & 12 in D2L

	THUR
	11/24
	THANKSGIVING HOLIDAY

	TUES
	11/29
	Site Visit Report – 5 students

	THUR
	12/1
	Site Visit Report – 5 students

	TUES
	12/6
	Site Visit Report – 5 students

	THUR
	12/8
	DUE: Feasibility Study Written Plan

LAST DAY OF CLASSES

	FRI
	12/16
	Final Exam Survey Day

Time: 2:45 pm – 5:00 pm 

	
	
	Topics and assignments subject to change based on class instruction needs. Notification of change will be by verbal announcement during class session. Attendance is a pre-requisite for staying informed of class activities and deadlines. 
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