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Resort and Club Management

Course Description: Management and operation of resort and private club properties from their historical development to their economic and environmental impact; marketing and managing of services provided by these facilities within the leisure industry. 

Required Text: World of Resorts, From Development to Management, 3rd Ed.
 Chuck Yim Gee – American Hotel and Lodging Educational Institute

Course Learning Objectives: Upon successful completion of this course, students will be able to:

1. Comprehend the challenges and differences of managing a resort compared to a “regular” hotel.

2. Understand resort development issues and various challenges faced in building out a property.  

3. Understand the importance of guest profiles, and management issues unique to resorts.

4. Identify the unique guest amenities and recreational activities for each type of resort and club.

5. Identify operational issues and challenges facing various resort types. 

6. Discuss current trends in the resort and club industries.

Method of Instruction:

1. Lecture





4. Written Reports/Projects


2. Reading Assignments



5. Presentations


3. Guest Speakers




6. Quizzes

Grading Procedure:

Reading assignment quizzes
  50 Points  

94% and above = A

Resort Management Exam

100 Points

90 - 93%
= A-
Project



100 Points

87 - 89%
= B+

Presentation  
        

100 Points

84 - 86%
= B

Classroom Participation

  50 Points 

80 - 83%       =B-
Club Management Exam

  50 Points 

77 - 79%
= C+

Total




450 points

74 - 76%
= C









70 - 73%
= C-
Extra Credit Research Paper (Optional)
   

67 - 69%
= D+
up to 20 Points




64 - 66%
= D









60 - 63%
= D-









Below 60%
=F
CLASS SCHEDULE

Resort Development and Operations

Week of
Class Activity

           



Reading Assignment
8/25/14
Course Overview – Review Greensheet


Chapters 2


9/01/14
The Resort Concept





Chapter 1

9/08/14
The Resort Concept (continued)

9/15/14
Planning and Development



Chapter 3

9/22/14
The Development Process




Chapter 4

9/29/14
Facilities Planning and Design



Chapter 5

10/0614
Recreational Activities and Facilities


Chapter 6

10/13/14 
Front of the House Management



Chapter 8 

10/20/14
HOH – Plant, Grounds, Energy, Accounting

Chapter 10



and Procurement

10/27/14
Global Issues in Resort Tourism



Chapter 14
11/03/14
Student Presentations

11/10/14
Student Presentations – Exam Review



Resort Management Exam

Club Management

11/17/14
Country Clubs – City Clubs



TBD

11/24/14
Athletic Clubs
- Yacht Clubs


TBD
12/01/14
Professional and Fraternal Clubs



TBD 












12/08/1
Golf Clubs






TBD



12/16/14
Club Management Exam





Resort Management

Group Project

Goal: To determine your interest in a career in Resort Management

Your group will select a resort, write a research paper and present your findings to the class when scheduled. Included in the group paper will be a paragraph from each group member stating the individual student’s interest in working at that particular resort. Individual statements should answer the following questions:

1. What would be the pros/cons of working here?

2. Would I want to work there? If not, why?

3. What position?

4. What level of education and/or experience is needed to obtain a management level position?

Your research paper should include, but is not limited to the following information:

1. Description of the location, size, age, product/customer mix, length of season, amenities, food and beverage, recreational activities, ownership structure and any additional unique features.

2. How does the conceptual design of the resort maintain the integrity of the environment’s natural resources? Does the resort generate profit as a recreational facility?  If so, how is the environmental integrity maintained? If not, why? 

3. How does the resort generate demand and revenue to extend its length of season?

4. Find the company mission statement. Call the resort and ask, whoever answers, what the company’s mission statement is.
5. What changes is the resort making to adapt to future trends? Do you see sustainable growth in consumer demand? If not, why?  

6. What level of service is provided?  How is guest satisfaction measured? (Consult AAA and Mobil Travel Guide criteria)

7. Are there any operational challenges, i.e. available skilled labor, turnover, housing staff, morale etc.?

8. Is the property attempting to lessen their environmental footprint by going “green?”
9. Any recommendations you would suggest for the resort to enhance revenue and/or guest satisfaction?

I encourage you to have fun and use all resources available to you. Each group should personally contact a manager or other executive level staff member to support their findings. Provide company’s annual public financial statements, resort marketing material and any other information to support your paper and presentation. Please provide footnotes and a bibliography on your resources.
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Resort and Club Management

Scoring Rubric for Project Presentations
	Category
	Scoring Criteria
	Total Points
	Score

	Organization

(15 points)
	The type of presentation is appropriate for the topic and 

audience.
	5
	

	
	Information is presented in a logical sequence.
	5
	

	
	Presentation appropriately cites requisite number of references.
	5
	

	Content

(45 points)
	Introduction is attention-getting, lays out the problem well, and establishes a framework for the rest of the presentation.
	5
	

	
	Technical terms are well-defined in language appropriate for 

the target audience.
	5
	

	
	Presentation contains accurate information.
	10
	

	
	Material included is relevant to the overall message/purpose.
	10
	

	
	Appropriate amount of material is prepared, and points made 

reflect well their relative importance.
	10
	

	
	There is an obvious conclusion summarizing the presentation.
	5
	

	Presentation

(40 points)
	Speaker maintains good eye contact with the audience and is appropriately animated (e.g., gestures, moving around, etc.).
	5
	

	
	Speaker uses a clear, audible voice.
	5
	

	
	Delivery is poised, controlled, and smooth.
	5
	

	
	Good language skills and pronunciation are used.
	5
	

	
	Visual aids are well prepared, informative, effective, and not 

distracting.
	5
	

	
	Length of presentation is within the assigned time limits.
	5
	

	
	Information was well communicated.
	10
	

	Score
	Total Points
	100
	


Consent for Recording of Class and Public Sharing of Instructor Material

University Policy S12-7, http://www.sjsu.edu/senate/docs/S12-7.pdf, requires students to obtain instructor’s permission to record the course and the following items to be included in the syllabus:

· “Common courtesy and professional behavior dictate that you notify someone when you are recording him/her. You must obtain the instructor’s permission to make audio or video recordings in this class. Such permission allows the recordings to be used for your private, study purposes only. The recordings are the intellectual property of the instructor; you have not been given any rights to reproduce or distribute the material.” 

· “Course material developed by the instructor is the intellectual property of the instructor and cannot be shared publicly without his/her approval. You may not publicly share or upload instructor generated material for this course such as exam questions, lecture notes, or homework solutions without instructor consent.”

Academic integrity

Your commitment, as a student, to learning is evidenced by your enrollment at San Jose State University.  The University Academic Integrity Policy S07-2 at http://www.sjsu.edu/senate/docs/S07-2.pdf requires you to be honest in all your academic course work. Faculty members are required to report all infractions to the office of Student Conduct and Ethical Development. The Student Conduct and Ethical Development website is available at http://www.sjsu.edu/studentconduct/. 

Campus Policy in Compliance with the American Disabilities Act

If you need course adaptations or accommodations because of a disability, or if you need to make special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 at http://www.sjsu.edu/president/docs/directives/PD_1997-03.pdf requires that students with disabilities requesting accommodations must register with the Accessible Education Center (AEC) at http://www.sjsu.edu/aec to establish a record of their disability.

Accommodation to Students' Religious Holidays

San José State University shall provide accommodation on any graded class work or activities for students wishing to observe religious holidays when such observances require students to be absent from class. It is the responsibility of the student to inform the instructor, in writing, about such holidays before the add deadline at the start of each semester. If such holidays occur before the add deadline, the student must notify the instructor, in writing, at least three days before the date that he/she will be absent. It is the responsibility of the instructor to make every reasonable effort to honor the student request without penalty, and of the student to make up the work missed.  See University Policy S14-7 at http://www.sjsu.edu/senate/docs/S14-7.pdf.


