San Jose State University

Department of Hospitality, Recreation and Tourism Mgt.

HSPM 102 Fundamentals of Hotel Operations
Section 1 Sweeney Hall 242

Fall, 2007

1. COURSE INFORMATION
Instructor: 
Dr. Kate Sullivan, Professor  

Department of Hospitality, Recreation and Tourism Management

San Jose State University

	Course Title: 
	Fundamentals of Hotel Operations

	Course Code: 
	

	Section: 
	1

	Class Hours & Location: 
	T and Th 1:30-2:45 pm

	Classroom:
	SH 242

	Office Hours: 
	Th 12noon to 1pm; Fri 10am-12noon or by appointment

	Office Location: 
	MH 515

	Office Phone: 
	(408) 924-3201

	E-mail: 
	kate@email.sjsu.edu (preferred communication method)

	Department Fax: 
	(408) 924-3199

	Final examination:
	12:15-2:30 pm, Tuesday, Dec. 18, 2007


2. COURSE DESCRIPTION
Principles of organization, management and decision models applied to the tasks and challenges of hotel operations.  Involves techniques of problem solving (including planning, organizing, staffing, directing and controlling operations) in areas of front office operations, housekeeping, food/beverage and personnel.

Textbook (required)
Hayes, D. K., and Ninemeier, J. D. (2006). Hotel Operations Management. Upper Saddle River, NJ: Prentice Hall.
Recommended Reading:
Conley, C. (2001). The Rebel Rules. New York: Simon & Schuster.

Disney Institute. (2001).  Be Our Guest Perfecting the art of customer service. New York, NY: Disney Edition.
Students need to create an account at www.hotelbusiness.com to receive industry news.
Check out the American Hotel and Lodging Association; The California Hotel and Lodging Association

Student Learning Objectives for the Course:

Upon completion of this course, students should be able to:

1. describe the history and trends of the lodging industry;

2. identify the major hotel markets;

3. comprehend the structure of the hotel industry;

4. describe the managerial functions of hotel managers;

5. explain functions of each department in a hotel;

6. examine the sales and marketing activities within a hotel;

7. make revenue management decisions;

8. evaluate operational results.

3. COURSE REQUIREMENTS 

a) Participation
Participation in this course is expected. It accounts for 15% of your grade.  To receive maximum benefit from this course, you are expected to attend all classes, come prepared, and actively participate in the discussion. Late arrival and early departure in class are marks of disrespect, unprofessional, and interrupt class.  Please be on time.  Evaluation of participation will be based on participation in class discussions and exercises, homework, assignments, Internet exercises, and pop-quizzes. You are also expected to attend field trips, dress appropriately if not dress up a little!  You never know who you will meet as part of a networking opportunity!
b) Survey of Major Hotel Markets (group), due 9/11
The purpose of this assignment is to identify the major hotel markets in the US.  Each group is responsible for surveying one major hotel market, which include: Anaheim, Los Angeles, San Francisco, San Diego, Las Vegas, Honolulu, Boston, New York, Chicago, Miami, Orlando, and New Orleans.  For each market, survey the following information:

1. From the Economic Census, www.census.gov, using county level data, find out total number of accommodation establishments (NAICS = 721, 7211, 72111, 72112, 72119), total sales, annual payroll, paid employees, and average salary. 

2. From www.salary.com, find pay ranges for the front office manager.

3. Locate the largest hotel in your study area.  Find the rates of a room with two queen size beds for two adults and two children, daily from August 31-Sept. 3 and Sept. 4- September 7 from the following four websites:
a. The hotel’s own website

b. www.travelocity.com
c. www.lastminute.com
d. www.hotels.com
Paper and group presentation is due September 11

c.) Homework and In class exercises- If you miss a class and do not turn in homework, or miss  an in class exercise which is collected and graded, you cannot make it up. Do not ask the instructor if there was homework or “did I miss anything?” if you are absent.  I consider that an insult to my teaching.  Find out the name and phone number of someone in the class and call them should you have to miss.  Sometimes homework is assigned randomly.
d) Managing Your Hotel (group)

The purpose of this project is to apply the knowledge you will learn in this course to a fictional hotel.  Your group will work on this project throughout this semester.  This hotel is located in Las Vegas and has more than 1000 rooms, restaurants, and convention facilities.  Your tasks include:

a. study the hotel market in Las Vegas; this is your introduction to your paper
b. develop a conceptual plan for this hotel, e.g., different types of rooms;

c. estimate the construction costs;

d. select a comparable competitor (hotel) and keep track of its room rates from Dec. 7-14; (See #3 of Survey of Major Hotel Markets assignment.  You need to record this every week!)
e. determine staffing patterns;

f. estimate personnel expenses;

g. estimate energy (especially HVAC) consumption;

h. estimate housekeeping supply needs;

i. develop marketing strategies;

j. determine adequate and market appropriate room rates;

k. estimate food, beverage and labor costs for each food and beverage outlet

l. summarize the role of the GM in overseeing the above

Paper due: December 3rd  Each group member must contribute a section of the paper and identify their resources individually.  

e) Mid-term Examination, 
The format of the mid-term examination may be true/false, multiple choice, short answer, and/or mini-essay.  The instructor will not administer a make-up examination unless there is an acceptable excuse. A doctor’s excuse must accompany any illness excuse. No make ups given once the mid terms are returned to the class.
f) Final Examination, 12/18 Tuesday 12:15-2:30 pm
The final examination will be a comprehensive exam with more weight on the materials covered after the mid-term exam.  No rearrangement of exam time due to travel, unless a family emergency.
4. GRADING INFORMATION
	Assignment
	Due
	Weight
	Points earned

	a) Participation
	
	15
	

	b) Survey of major hotel market/presentation 
	9/11
	10/5
	

	c) Homework and in class assignments
	
	10
	

	d) Managing your hotel
	    12/3
	20
	

	e) Mid-term examination
	10/18
	20
	

	f) Final examination
	12/18
	20/
	

	Total
	
	100
	

	
	
	
	


Grading Percentage Breakdown 




Final Grade
	Total Points
96% and above
	    A+

	94%-95%
	A

	93% - 90%
	A-

	89% - 87%
	B+

	86% - 84%
	B

	83% - 80%
	B-

	79% - 77%
	C+

	76% - 74% 
	C

	73% - 70%
	C-

	69% - 67% 
	D+

	66% - 64%
	D

	63% - 60%
	D-

	below 60%
	F


5. TENTATIVE SCHEDULE

The instructor reserves the right to revise this tentative schedule in order to enhance the achievement of learning objectives.  Any revision will be announced in class and through e-mail. It is the student’s responsibility to be aware of all classroom discussions, assignments, and changes in course requirements.  The date of field trip will be announced later in class.  On field trip day, all students should follow dress code and be on time.
	Week
	Day
	Date
	Readings and Discussion Topics 
	Study Activities

	1
	Th
	8/23
	Course introduction
	

	2
	T
	8/28
	Ch. 1 The Hotel Industry
	Assign group projects

	
	Th
	8/30
	Hotel organizational structure 
Video: The World’s Largest Hotel
	

	3
	T
	9/4
	Hotel Classifications
	

	
	Th
	9/6
	Group work
	

	4
	T
	9/11
	Presentations
	Presentations in class                    MYH--conceptualize your hotel

	
	Th
	9/13
	Ch. 13 Purchasing a hotel 
	MYH--estimate construction costs

	5
	T
	9/18
	Ch. 11 Facility engineering and Maintenance
	MYH--estimate energy expenses

	
	Th
	9/20
	Ch. 12 Hotel Franchising
	

	6
	T
	9/25
	Field Trip
	MYH--your branding strategy

	
	Th
	9/27
	Ch. 2 The GM
	

	7
	T
	10/2
	Ch. 3 Management and supervision skills of GM
	MYH—determine staffing pattern

	
	Th
	10/4
	Ch. 10 Sales and marketing

Hotel distribution channels
	MYH—marketing channels and strategies

	8
	T
	10/9
	Determine room rates
	MYH—determine your rates

	
	Th
	10/11
	Revenue/yield management
	

	9
	T
	10/16
	Mid-term Review
	

	
	Th
	10/18
	Mid-term Examination
	

	10
	T
	10/23
	Field Trip
	

	
	Th
	10/25
	Field Trip
	

	11
	T
	10/30
	Ch. 6 The front office

Reservations and the PMS
	MYH—determine your bedding related expenses

	
	Th
	11/1
	Customer service/guest histories
	MYH—determine guest room expenses

	12
	T
	11/6
	Ch. 7 Housekeeping
	

	
	Th
	11/8
	Ch. 8 Food and Beverage
	

	13
	T
	11/13
	Catering, Banquets, and Conventions
	

	
	Th
	11/15
	Ch. 9 Safety and Property Security
	

	14
	T
	11/20
	Ch. 4 Human Resources
	

	
	Th
	11/22
	 No class Thanksgiving Day
	

	15
	T
	11/27
	Ch. 5 The Controller
	

	
	Th
	11/29
	Accounting and Billing
	

	16
	T
	12/4
	Condominium Hotels
	

	
	Th
	12/6
	Trends in Lodging/ The Future
	

	17
	T
	12/11
	Review
	


6. UNIVERSITY, COLLEGE, and DEPARTMENT POLICY INFORMATION

a) Academic integrity statement (from Office of Student Conduct and Ethical Development):
“Your own commitment to learning, as evidenced by your enrollment at San José State University and the University’s Academic Integrity Policy requires you to be honest in all your academic course work. Faculty are required to report all infractions to the Office of Student Conduct and Ethical Development.”  The policy on academic integrity can be found at http://sa.sjsu.edu/student_conduct

b) Campus policy in compliance with the Americans with Disabilities Act:
“If you need course adaptations or accommodations because of a disability, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible, or see me during office hours. Presidential Directive 97-03 requires that students with disabilities requesting accommodation register with DRC(Disability Resource Center) to establish a record of their disability.”

c) Course Policies
 

· Cell Phones:
Students will turn their cell phones off or put them on vibrate mode while in class.  They will not answer their phones in class.  Students whose phones disrupt the course and do not stop when requested by the instructor will be referred to the Judicial Affairs Officer of the University.

 

· Computer Use:
In the classroom, I allow students to use computers only for class-related activities.  These include activities such as taking notes on the lecture underway, following the lecture on Web-based PowerPoint slides that the instructor has posted, and finding Web sites to which the instructor directs students at the time of the lecture.  Students who use their computers for other activities or who abuse the equipment in any way, at a minimum, will be asked to leave the class and will lose participation points for the day, and, at a maximum, will be referred to the Judicial Affairs Officer of the University for disrupting the course.  (Such referral can lead to suspension from the University.)  Students are urged to report to their instructors any computer use that they regard as inappropriate (i.e., used for activities that are not class related). 

 

· Academic Honesty:
I will make every reasonable effort to foster honest academic conduct in my courses.  I will secure examinations and their answers so that students cannot have prior access to them and proctor examinations to prevent students from copying or exchanging information.  I will be on alert for plagiarism.  Faculty will provide additional information, ideally on the green sheet, about other unacceptable procedures in class work and examinations.  Students who are caught cheating will be reported to the Judicial Affairs Officer of the University, as prescribed by Academic Senate Policy S04-12.  
 
· E-mail Announcements

The instructor will use e-mail to make course-related announcements. It is the student’s responsibility to provide the instructor with a correct e-mail address and to read e-mail regularly. When sending an e-mail to the instructor, please type your name and course number in the SUBJECT field.  The instructor will not read any unidentifiable e-mail.
· You are responsible for understanding the policies and procedures about add/drops, academic renewal, withdrawal, etc. found at http://www2.sjsu.edu/senate/S04-12.pdf.


· Expectations about classroom behavior; see Academic Senate Policy S90-5 on Student Rights and Responsibilities.


· If you would like to include in your paper any material you have submitted, or plan to submit, for another class, please note that SJSU’s Academic Integrity policy S04-12 requires approval by instructors.

· Plagiarism and cheating on examinations will be penalized to the fullest extent of University regulations.  Students are encouraged to take the plagiarism tutorial offered by the King Library, http://tutorials.sjlibrary.org/plagiarism/index.htm 
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