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RECL 133 - PRINCIPLES OF RECREATION LEADERSHIP

(M & W  -- 7:30-10:05 A.M.  -- 4 UNITS)

I.
CATALOG DESCRIPTION


In-service training workshops to develop skills in planning, implementation, and evaluation processes.  Self-awareness, communication, and group process.

II.
COURSE OBJECTIVES


A.
Self-Awareness and Evaluation


1.
To appraise one’s personal interaction and leadership style and skills


2.
To experiment with alternate interaction and leadership styles and further develop interaction and leadership skills.


3.
To design and implement evaluation tools for self, target audience, staff and volunteers.


4.
To develop increased responsibility for personal learning.


5.
To appraise the quality of programs, leadership, resources, and facilities for leisure service delivery.


6.
To design a forum to train, monitor and assist staff and volunteers in career development.


B.
Communication



1.
To appraise one’s verbal communication style and skills and experiment with alternate styles, which enhance leadership.



2.
To describe and explain the significance of nonverbal communication.



3.
To appraise one’s body language and discuss its possible interpretation by others.



4.
To describe and discuss the significance of creating the appropriate atmosphere for successful leadership and communication.



5.
To assess target audience and design and implement promotional strategies and public relations techniques to meet there wants and needs.


C.
Leadership



1.
To describe and differentiate among the various traditional and contemporary leadership styles.



2.
To identify, discuss, and demonstrate several teaching/learning strategies used with large and small groups.



3.
To identify several approaches to evaluation of leadership.



4.
To apply, analyze and evaluate potential leadership and group problems and subsequent problem-solving methods.



5.
To relate and practice leadership skills relevant to the varying lifestyles of socioeconomic, cultural and generational sub-groups, and to individuals with varying abilities.



6.
To develop awareness of unique needs of varied ethnic populations.



7.
To understand the roles and interrelationships of diverse leisure service delivery systems including 
therapeutic recreation.



8.
To understand the roles and interrelationships of business enterprise in leisure service delivery.


D.
Group Process



1.
To understand the dynamics inherent in-group process (i.e., structure, goals, decision-making, team-building, group roles and use of power).



2.
To apply group process theory to small and large group experiences.



3.
To evaluate group process and one’s effectiveness as a member of a group.

III.
TEXTBOOKS


Required:
Jordan, Debra. Leadership in Leisure Services. State College, PA. Venture Publishing.  Most current.

IV.
ASSIGNMENTS

A.
Responsible Class Contribution

In this class we tie theory to application.  Responsible contribution means that:

· you show evidence of having read the assigned material

· you offer relevant ideas, constructive feedback and support for the growth of class members (your ability to do this will increase over the semester)

· you attend class sessions punctually or call to communicate the unusual situation that is causing you to miss or be late for class

· you get involved enthusiastically while remembering that this is a university classroom worthy of respectful behavior

· you seek help from the instructor during office hours when necessary


You have a great opportunity to grow in both personal and professional effectiveness skills through your involvement in class experiences.  Class attendance is closely monitored and your contribution grad depends upon attendance.  All workshops deserve your attendance.  Persons missing workshops and workshop evaluations will be severely marked down.

B.
Leadership Paper 90% + 10% Me Collage

This paper is an analysis of your strengths and areas in need of improvement (minimum of four each) as a leader.  Suggested areas of strength or areas in need of improvement may be: listening skills, overzealousness, laziness, confidence, the ability to speak in front of groups, bossiness, assertiveness, creativity, voice quality, friendliness…the possibilities are as numerous as there are characteristics of people who lead.

Please support your statements with specific examples from your past.  There should be at least two supportive examples for each strength and area of improvement mentioned.  The paper should conclude as you consider how you would like to continue your leadership development, how you intend to attack your areas in need of improvement and what process you will use to accomplish your goals.  An entire page should be devoted to detailing the 5-step plan to extinguish each weakness.  Our weaknesses are coping strategies, which will need a stronger, well-developed strategy to combat. The paper is to be neatly typed and should be 4-6 pages long. 10% possible for including a well thought out and attractive 81/2 x 11 "Me-collage" that expresses to the viewer who you are as a leader, follower and human being. Good luck!  Get started now!

C.
Workshop


Each class member will join a 6-7-person committee that will plan and conduct a level workshop of in-service training for the class.  Topics must relate to leisure service delivery in a broad or specific sense, and must include topics of social/global importance.  The topic must be discussed with the instructor, particularly the social/global portion, before being accepted.  


The tasks of the workshop committee are many and include:

Prior to the workshop: Students must turn in a proposal including the workshop topic & title, workshop & evaluation dates, group member names, phone numbers, e-mail and assigned tasks. The proposal should detail who and what each student will speak on, a timeline for their workshop planning, expected total expenses, a concrete agreed upon plan for division of expenses, potential sources for donation, a sketch of the bulletin board,. There must be a mission statement associated with the workshop and 3 supportive goals with 3 SMART objectives each endeavor successful.

All audio-visual equipment will come from the I.R.C (Instructional Resource Center) and require advance arrangement. You are not to use any equipment from the recreation cage or from the RECL 97 storage closet.

Each individual should keep a log and write in it after each team meeting to help prepare for the post workshop group process paper. 

Each group creates a promotional Bulletin board to advertise the workshop due at 7:30 on the assigned date. Creative other advertisements are encouraged.


On the day of workshop: The committee is expected to create a workshop with a rich learning environment including well thought out format, content, audio-visuals, transitions and decorations. There should be professional handouts provided to reinforce content given and that lead the audience members to the next step for information/participation topic. There are to be no guest speakers though class members can act as volunteers in one another’s’ workshops if needed. You are encouraged to invite friends and family to see your workshop! Finalized workshop goals, objectives, budget & detailed outline of the event with assigned parties names associated with each task and public speaking topic are due to the teacher. 


After the workshop: Fair division of expenses, full and fair clean up, and individual group process papers are due 7 calendar days after the workshop is complete. Each workshop leader must send a typed self and group evaluation to the teacher two calendar days after the workshop either by e-mail or as a hard copy.

D.
Evaluation

Evaluation grades for the semester include workshop evaluation given and received, feedback facilitation, feedback given and received, questionnaire professionalism, insightfulness and timeliness throughout the semester.  All evaluations require your attendance.

1. During the semester and/or on completion of your workshop, each committee will meet with the instructor to discuss the group process honestly.

2. Following the workshop, each team will receive a 1-hour verbal and written evaluation facilitated by another committee.  The evaluation team will design a format to give maximum feedback about the group and each individual's strengths and areas in need of improvement.  All students are expected to participate in this verbal and written feedback session.

3. The instructor will give 3 written evaluation to all committee members.  They include Questionnaire I and II, which occur at the middle of the semester. Then, immediately following the workshop, each committee member will complete a detailed, typed self and group evaluation to be turned in two days after the workshop. I am looking for thorough reflection and clear communication.

4. Seeking the teachers' advice on group dynamics and leadership is encouraged. I am a resource to you all. Communicate with me so that I can help you grow in these areas. It is my experience that talking behind backs and blaming will not get the team to the desired goal. I expect you to try to communicate in new, assertive and fruitful ways with your team members. 

E.
Group Process Paper-Theory and Practice Together

1. Keep a personal log of your participation and the dynamics of your group. Include your feelings, observations, task assignments and completion, intra group conflicts and resolutions, worries, frustrations, successes, surprises, group positive interactions, etc. Date each entry. Bring this to class daily. Enter a paragraph each time you meet and other times you feel like doing so. The log is worth a possible 10% of the group process grade and must be submitted in its original form with the paper! It's up to you to take this 10% seriously as it's a work in progress all semester. 

2. The goal of this paper is to link the group dynamics theory to your personal experience as a group member this semester. For the group process paper, draw and reference from the required text, and handouts, class discussion, your log and other relevant group dynamics resources.  Discuss how your readings have or have not actualized themselves through this intense group experience.  Discuss a minimum of five areas in depth.  Topics may include such items as: the stages of a group, norms, roles, morale, conflict and resolution, etc.  Support your discussion with at least 5 relevant direct quotes from Jordan's text in this paper.  Communicate fully so that any reader would fully understand the vocabulary, theory, and how your experience ties it all together.  The group process paper is due in class seven calendar days after your workshop is evaluated. This should be a typed, six-page paper. I am available to help answer questions but doing and turning in this paper on time is your responsibility. 

F. Expectations

This course is part of the core curriculum preparing ethical professionals to work in the field of Recreation and Leisure Studies. Professional attitudes and behaviors are expected to be practiced in class. We all have a great deal to learn, and we can do so in a cooperative, kind, supportive, non-threatening, orderly, and fun environment. You can help to make this an enjoyable place to be if you work with the rest of us to build the spirit of community in here.

1. Bring your best self to class. Out of control behaviors will be reported to the Chair and the Judicial affairs officer, if need be.

2. Students should discuss personal concerns or learning disabilities with me privately during the first two weeks of school.

3. If you are willing to volunteer as a note-taker for a classmate with a learning disability, please advise me.

4. You are expected to attend class every day, punctually. If you can not do that then this is not the class for you! Just like in a work setting, if you are unable to attend class or going to be late, please e-mail me explaining the circumstances so that I can communicate to the class or your group the reason for your absence. We will then all know that you are accountable. If your absence is a private matter then please communicate that to me. Remember class participation and in-class assignments are key to your success in this course. 

5. I am a part-time lecturer so am not attending to SJSU business everyday. If you need a return call or a question answered it may be a day or two before I can get back to you so plan ahead please- thank you. 

6. I do not give grades out via e-mail or ahead of report card time.

7. Notify me during the ADD PERIOD if major assignments/hour exams in this and other classes occur on the same day.

8. This classroom is used my many and we must leave it better than how we find it daily. Always return chairs and desks to their rightful place erase boards and throw all trash away. Your help is appreciated.
9. Assignments are to be neatly typed – they represent you!  Follow the APA manual.

10. Spelling, clarity of expression, and organization of ideas are important.  They are worth 25% of all written assignments.

11. Punctuality and reliability are important leadership skills. Late papers will be marked down daily beginning at 25% after class on the due date.  They must be time-stamped and signed by the secretary or staff and put in my box in the Department office (SPXC 49) or faxed. Arrangement to take test or turn in work at another time must be made in advance and decisions are at the discretion of the instructor.  Fax late assignments to (408) 267-7717. In-class activities cannot be made up.

12. You are responsible to learn about the content of classes missed. Pay attention to assignments and due dates on the course calendar. We will discuss most assignment in class.  Please be prepared to ask for specifics then. 

13. Communication is key. Keep your workshop group aware of anything that impacts your participation or meeting attendance. Your attitudes and behaviors this semester will affect the group as a whole.  

14. There is no cell phone usage in class. Turn it off or set it to vibrate but ringing and text messaging are not permitted. Computer usage is only permitted if it directly relates to the course material. If your phone rings or if you are caught texting or using a computer for non-class related work then you will bring the entire class food to the next class period. On the third infraction I will report your behavior as a disciplinary issue.

15. You may eat and drink in class if it is not distracting to us and if you clean up completely after yourself.

16. Don’t forget to have some fun, smile and breathe.
G.
Quizzes and Exams/Tests

1. There will be many unannounced quizzes on reading and course content (they reward people in attendance and on time).  No make-ups will be given.

2. There will be two exams to demonstrate your understanding of the basic concepts of the course

H.
Assignments and Presentations

Each student will conduct brief class presentations and participate in other assignments to have the opportunity to practice leadership skills and to receive class feedback, which is essential to growth in this area.  (Sample examples: Five-minute leadership, conference attendance, peers teaching from the text, leadership letters…).

V. GRADING

Workshop
 35 points

Workshop Evaluation
 10 points

Leadership Paper
 10 points

Group Process Paper
 10 points

Class Contribution, Assignments/Presentations
 10 points

Pop Quizzes/Exams
 25 points

Levine’s Grades Explained...

A -
Excellent, scholarly, advanced college-level, perfect grammar, APA format, original, creative ideas and delivery, impressive. An “A” requires a lot of dedication, proofing and practice.

B - 
Very good college-level work, exceeds requirement, creative, thought-provoking, grammar acceptable.

C - 
Met requirement, could improve a bit in grammar, depth, consistency and originality of thought.

D - 
Needs attention to grammar, content, delivery and assignment objectives.

F - 
What on Earth Happened?  See Me!  Failed to meet assignment requirements.

TENTATIVE COURSE CALENDAR

	DATE:


	TOPIC/ASSIGNMENT
	GOALS

	1/23
	Welcome and Introduction to Leadership and self-awareness 

Discuss Leadership Paper + "Me Collage"

Assignment explanation: 5-Minute Leadership Assignment + 5 minute Giving and Receiving Feedback


	

	1/28
	5-Minute Leadership Assignment + 5 minute Giving and Receiving Feedback
Verbal and Non-Verbal Communication

Due: Chapter 1-3


	B1, B2, B4, C6, C8 D1, D2, D3, 

	1/30
	Due: Ch.1 Great Leaders in History and Herstory
Due: remaining 5-Minute Leadership with 5 minute Class Feedback

Workshop Step by Step
Discuss Section I (Ch. 1-3 and handouts) 


	A5, B1, B2, B4, B5

	2/4
	5-Minute Leadership Assignment + 5 minute Giving and Receiving Feedback Introversion and extroversion, knowledge of self, assessment of the group

Communication Skills for Leaders 

Group Dynamics:  The Essence of Leadership Chapter 4

Norms, Roles, Task/Process

Role-play to see the role you play!

Due: Chapter 4, 5, 
Due:  Leadership Paper + Me collage 
	A1, A2, B1, B4, C4, C5, D1, D2, D3, C6

	2/6

Bring calendars


	Group Selection Day-process it and complete date selection
Public Relations and Marketing – Getting the Word Out

Discuss Goals and Objectives, Task and Timelines

Due:  Chapter 7, 8;
	B4, B5

	2/11
	Mandatory Group Meetings

Norms, Roles, Task/Process
Due: 3 Possible Workshop Topics:  Names, Phone Numbers & Dates

Due: Chapter 6
	C1, C2, D1

	2/13


	Labyrinth Lecture and experience

Location: Church at 10th and San Salvador
	A6 C4-C6

	2/18
	Quiz on Jordan text

Mandatory Group Meetings
	

	2/20
	Diversity and Leisure Service Leadership

Discuss Budget and Evaluations

Due as a group: Workshop Proposal 

Due as individuals: Group Questionnaire I
	B5, C2-5

	2/25
	Professional and Career Development Risk Management

Due:  review chapters 1-8 and come with questions

Providing Recreation for All: Therapeutic Recreation 

Due: A Tentative speech workshop outline
	C4-C6, D1-D3

	2/27
	Test – Section I & II (Ch. 1-8)

Group meetings
	C2-5

	3/3
	Groups come prepared with an agenda and flushed out outlines including each individuals responsibilities to meet with Linda 

Chapter 9,10
	C1, C2, D1

	3/5
	Bulletin Board is due at 7:30 am- come in costume for photos!

Linda leads a Success Motivation Activity

	A6

	3/17
	Professional ethics, organizations and concerns

Exam review: come prepared with questions 

Ch 11, 12
	

	3/19

Sub
	Mandatory meeting in your preferred location to tighten up loose ends of workshop


	C1-8, D1-3



	3/24, 3/26, 3/31


	Spring break & Cesar Chavez day-no class
	

	4/2
	 Test III (Ch. 9-12 plus handouts and in class activities)

 Mandatory group meetings after the exam
Group Questionnaire II is due from all students
	

	4/7
	Workshop 1 (Workshop goals, objectives, budget & outline are due)
	

	4/9
	Workshop 2 (Workshop goals, objectives, budget & outline are due)
	

	4/14
	Evaluation of Workshop 1 by group 5 & 2 by group 6
	A1, 3, D3

	4/16
	Workshop 3 (Workshop goals, objectives, budget & outline are due)
	C1-8, D1-3

	4/21
	Workshop 4 (Workshop goals, objectives, budget & outline are due)
	C1-8, D1-3

	4/23
	Evaluation of Workshop 3 by group 7& by group 1
	A1, 3, D3

	4/28
	Workshop 5 (Workshop goals, objectives, budget & outline are due)
	C1-8, D1-3

	4/30
	Workshop 6 (Workshop goals, objectives, budget & outline are due)
	C1-8, D1-3

	5/5
	Evaluation of Workshop 5 by group 2 & 6 by group 3
	A1, 3, D3

	5/7
	Workshop 7 (Workshop goals, objectives, budget & outline are due)
	

	5/10


	Last day of class

Evaluation of Workshop 7 by group 4

Due: Leadership Letters in my box

Official Course Closure/Evaluation
	A1, 5, D1, 2,3

	5 /

Exam day 
	Mandatory attendance and punctuality by full class

Bring a self addressed stamped envelope 

	A5


Thank you for your participation. Lead well in your futures!

3
7

