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What does a Chief Data Officer do?
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http://ash.harvard.edu/files/ash/files/leasons_from_leading_cdos.pdf

Civic Analytics Network, Ash Center for Democratic Governance and 

Innovation, Harvard Kennedy School

Lessons from Leading CDOs:  A Framework for Better Civic Analytics  

- Jane Wiseman, January 2017

Provides Guidance On:

• Strategic Frameworks for a CDO

• How to Build a Team 

• Finding, Training and Retaining Talent

• Leveraging Partnerships

http://ash.harvard.edu/files/ash/files/leasons_from_leading_cdos.pdf


https://data.sccgov.org 
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County Workforce Statistics
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• Over 20,000 total 

employees across dozens 

of departments

• Recent IT consolidation 

across departments of 

approximately 800 staff

• Approximately 70 of the 

800 identified performing 

Data Services roles



Data Services Roles & Responsibilities
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• Created 6 job families for 

Data Services

• Data Scientist and 

Information Architects are 

new classifications

• RACI shows division of 

work activities classified 

into Design, Development 

and Operations



Cross Agency Data Analysis Challenges

• Multiple “Data Hub” initiatives underway to join data across agencies.  (i.e. Physical 
Health, Behavioral Health, Criminal Justice, Homeless Services, Emergency Services, 
Education, Labor and Economic, etc.)

• Data Hubs use various ETL and Identity Matching and Reconciliation tools and 
techniques

• Required to do program evaluation and provide evidence-based policy decision making

• Difficult data governance challenges of sharing data legally for care coordination while 
maintaining privacy and confidentiality

• Several Public and Academic Partnerships / Policy Labs formed to tackle the problem
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Actionable Intelligence for Social Policy
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• Dozens of Case Studies

• Learning Community 

Cohorts

• Recent RFI for Data 

Sharing and Evaluation 

Platform

https://www.aisp.upenn.edu/

https://www.aisp.upenn.edu/


National Policy Research Clearinghouse Concept
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Promising Computer Science Research 

to Ensure Confidentiality

• Multi-party Computation

• Differential Privacy
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Thank You!
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