Guidelines for Goals and Objectives Writing

Purpose: The purpose of this activity is to focus you on particular performance outcomes as you learn the practice of nursing. An objective is a statement explaining what you specifically want to learn this semester.  It should include how to you intend to accomplish it and by when.

By completion of this activity, each student will:

1.  Produce a list of 3-5 main performance goals for their clinical preceptored experience. This list is to be turned into the instructor prior to the beginning of the clinical experience.

2. Produce weekly performance objectives that support the student into reaching the main goals.

3. Report on weekly progress toward the goals and objectives via email to the instructor.
Directions
4. .  Goals and objectives are composed of an active verb with objective outcomes. The goal statement tends to be more general., such as: 
I will integrate multidisciplinary communication with staff, precept and instructor. 
5. As a subset of objectives to this goal statement you might include :
·  (1) I will chart with 100% accuracy 
· (2) I will give and receive report with 100% accuracy 
· (3) I will review my patient assessment with my preceptor 
· (4) I will be open to coaching and feedback about my performance; 
· (5) I will report changes in the patient’s conditions immediately; 
· (6) I will seek out experienced resources before performing any procedure I am unsure of or don’t know; 
· (7) I will seek clarification on any orders, medications, lab values, policies I am unsure of;
· (8) I will develop a weekly update of detailed notes and keep it in a log;
· (9) I will email these notes to  my instructor and share them with my preceptor (required);
· (10) I will answer my instructor’s comments and questions on my submitted log and bring the revised hard copy to conference (required). 

6. Goals and objectives are not the same as the course objectives. These are your personal objectives for your apprenticeship. Therefore, they should be written in the 1st person.

7. It is suggested that your write 3-5 main goals related to general nursing practice such as goals around safety, communication, leadership, ethics, culture, etc. Then break them down into observable or measurable behaviors as in direction #1.

SUBJECT : Will always be “I” will…
CHOOSE AN ACTIVE VERB
	Prioritize


	Safely and correctly Administer 


	Differentiate



	Deliver care


	Integrate


	Select



	Report to


	Arrange


	Formulate



	Communicate with


	Assemble


	Set up



	Offer alternatives


	Analyze


	Implement



	Assess and record


	Calculate


	Apply



	Write or develop a care plan


	Calculate


	Develop


If you use a verb like recognize, accompany it with an action verb like recognize and respond, recognize and report.  It does no good if you assess or recognize and do nothing about it.  

Indicate how much of the time you want to do this:  all the time, 80% of the time.  Some things are like flying an airplane, you don’t want to land safely 80% of the time. i.e. You should not write, “I will give drugs safely and accurately 75% of the time!

So, here are some examples of statements that would be weekly objectives

 (I) will safely and correctly administer all assigned IV push medications on my patient, only with the agreement of my preceptor AND him/her in attendance 

(I) will prioritize patient care needs using a triage type system, and verify correct prioritization with my preceptor, until she has checked me off in this area

(I) will include patients in planning their own care by listening to their needs and incorporating suggestions into the plan of care at least 50% of the time.

These do not work…

· "Use cost containment when providing care"-This is a course objective, not to confused with a learning objective for YOU.  You can specify ….I will use cost containment efforts when working with a patient by charging all supplies used to the patient and not taking extra unneeded items out of stock and discarding them.

· "Use critical thinking to solve problems and make decisions" – This is a course objective, not to be confused with a learning objective for YOU.  ….try breaking down critical thinking into behavioral terms first.  For example weigh and discuss potential alternatives of care with my preceptor.

· "To Learn to prioritize the needs of the patient"….WAY TOO GENERAL AND BASIC….see example above on prioritization.

· "To identify patient teaching needs of the postoperative patient"….I am sure this was an objective from an earlier semester.  Can you think of ways to make it a semester 8 objective?

· "To practice observing side effects of various drugs".  Come on, you are on your own in 3 months

Your objectives should be crisp, sharp and clear.  Spelling out to your preceptor and instructor exactly what you want to get out of this last clinical experience.  They are a reflection of your ability to articulate.  

You can only share your objectives with your preceptor once they have been Ok’d by your instructor.  If you have questions about this, ASK ME.

Time frame:  In some cases you want to accomplish the objective by the end of the semester.  In other cases, you want to complete it during week one or some other specific time frame.   For example, I have a requirement that you engage your preceptor in a discussion about them during your first or second meeting.  You might want to write an objective for this

“By the end of week one of clinical, I will  converse with my preceptor to determine his/her background, school and work history, and belief system as evidenced by an entry into my journal.”

If you use the verb recognize, accompany it with an action verb like recognize and respond, recognize and report.    It does no good if you assess or recognize and do nothing about it.  

Next,  write the object of your verb and don’t make it too general

NO:  Medications is too general               YES:   IV push medications

Accountability:  How are these objectives to be measured?  The next part of your statement should indicate either the percentage of time you are going to be doing this or the way someone else could measure your performance.  Indicate how much of the time you want to do this:  all the time, or 80% of the time, etc.  Some things are like flying an airplane, you don’t want to land safely 80% of the time.

So, here are some examples

 (I) will safely and correctly administer all assigned IV push medications on my patient, with my preceptor in attendance  (the word “all” means 100%)

(I) will prioritize patient care needs using a triage type system, and verify correct prioritization with my preceptor, until she has checked me off in this area

(I) will include patients in planning their own care by listening to their needs and incorporating suggestions into the plan of care at least 50% of the time.

Another method of making your objective measurable is by using the statement AS EVIDENCED BY….   Then your preceptor or I can look to find the evidence.  

Here is a format for writing your objectives that will help you to get more specific.  This was the original work of another student, Abby Layton.  Abby added two additional columns for a preceptor sign off and date and a professor sign off and date.  By doing this there is no dispute whether the objectives have been met by the end of the semester.

Broad Goal:  You could take from the list of course objectives or paraphrase to make up your own.

	Broad Goal
	Timeline
	Learning Objective

	Theory/Nursing Process:  Demonstrates critical thinking competencies including the use of the nursing process
	Week 1
	In the first week of preceptorship, I will prepare for clinical by consulting a variety of additional resources such as Lewis-Heitkempers’s Med Surg text, PDR, or other drug reference, the hospitals policy and prcedure manual  AS EVIDENCED BY charts and “cheat sheets” on my clipboard and a calm, prepared demeanor.

	
	Week 2
	By the second week of preceptorship, I will use critical thinking to solve problems and make decisions AS EVIDENCED BY  asking pointed, deliberate questions and making helpful, meaningful suggestions while providing care.

	
	Week 3
	By the third week of preceptorship, I will effectively utilize the nursing process to create, implement plans of care for my assigned patients – as evidenced by thorough assessments, application the nursing diagnosis and implementing and evaluating the care plan.


Here is another example, modified from another student

	Demonstrate cultural competence
	Week 3
	By the third week I will be able to integrate cultural practices into the plan of care for each client by asking the client for his/her preference or health beliefs and practices AS EVIDENCED BY written changes to the nursing care plan and/or documentation of the behavior in my journal


As you can see these objectives are very specific.  That is what I want you to write.  Ten well written objectives are more valuable than 30 general, non measurable objectives.

Here are some SUBJECT areas appropriate for semester 8 and that I would like you to focus on
·  Leadership, 

· Patient Advocacy,

·  Ethics, 

· Integration of theory, skills, and ethics, 

· Communication, 

· Patient Safety (always, but be specific)

