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Dr. Cynthia Teniente-Matson, President

Dear Campus Community,

In follow up to my reminder message about our upcoming Campus Summit, | would like to
share a few updates with you. Based on feedback from our community, the Summit agenda
includes several opportunities for your engagement with specific feedback loops and
interactive activity.

Mission, Vision, and Values - We will begin the summit with a presentation of a draft version
of updated mission, vision, and values statements. Tri-Chairs of our Campus Committee on
Diversity, Equity, and Inclusion standing committee will share updates about their work,
including the alignment between the draft values statements and a proposed DEI
framework.

Transformation 2030 Goals - The second part of the Summit will include a brief overview of
our institutional Goals, the ongoing strategic plan efforts, and the role of the Strategic Plan
Steering Committee.

Prioritization of Desired Outcomes - The remainder of the summit will involve small group
discussions focused on desired outcomes and alignment with current priorities. Through
these discussions, we will better understand our community’s priorities and recalibrate our
priorities with a post-pandemic lens.

As a reminder, the Campus Summit will take place on Monday, April 24, from 2—-4 p.m. in
the MLK Library, Room 225. Thank you to everyone who has already registered to attend,
and everyone who is interested, please RSVP by Thursday, April 20. | look forward to seeing
you.

Sincerely,
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Dr. Cynthia Teniente-Matson
President
(She/Her/Ella)
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