SAN JOSE STATE UNIVERSITY

Dr. Cynthia Teniente-Matson, President

Dear Spartan Community,

This is a reminder that our upcoming Budget Town Hall will take place tomorrow,
September 16, from 10:00 a.m. to 12:00 p.m. in the Student Union Theater. If
you have not yet done so, please RSVP HERE.

This will be an important opportunity to hear from campus leadership, gain insight
into our financial planning, and have your questions answered. To begin the
conversation early, you are welcome to contribute to the Padlet, which will remain
active during the meeting.

We are sharing the agenda in advance so you know what to expect during this
packed session:

« Welcome - President Cynthia Teniente-Matson
« 2025-26 Budget Plan

- Q&A1

« Athletics

« Research Landscape

« Q&A 2

« Enrollment Trends

» Student Fees

« Budget Advisory Committee Overview
«- Q&A 3

« Closing

We look forward to seeing you there and engaging in this important discussion.

Sincerely,
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Dr. Cynthia Teniente-Matson
President

(She/Her/Ella)
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