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Section 1: Executive Summary
 
Unless otherwise stipulated, please answer each question in 1,000 words or less.

When answering, please organize your responses according to the following focus areas: 

Academic Quality
Student Services
Institutional Management
Fiscal Stability

Keep in mind that these questions, unless otherwise stated, pertain to the most recent grant year.

SECTION 1-A: Use this section to summarize how your grant is enabling your institution to fulfill the legislative
intent of the Title III, V, or VII Program during the current grant year. 

1. The goals of Title III, V, and VII grants are to strengthen an institution's capacity to serve low-income and
minority students. Summarize, in 1,000 words or less, the impact your institution's Title III, Title V, or Title VII
grant has had this year on the following institutional measures: (a) Enrollment, (b) Graduation, (c) Retention,
and/or (d) Fiscal Stability. Summarize the impact of the grant on the institution's capacity to contribute to
fulfilling the goals of the legislation.

Goal 1. Strengthen SJSU’s core academic performance in two key areas: retention and
graduation. 
Block Scheduling: The main effort under this goal has been implementing block scheduling for
freshmen at SJSU. We purposefully put freshmen into two or more classes with students from
the same major. This way, they formed a cohort in their majors. In 2017, SJSU had data to
support progress in Goal #1. Specifically, for those students who were in blocked classes in the
original Fall 2015 cohort, the retention after 2 years [80.3%] was higher than non-blocked
students [76.1%]. The colleges that had block scheduling in Fall 2015 were Business,
Engineering, and the Department of Child and Adolescent Development (CHAD). In Fall 2016,
we added all freshmen in the Department of Music to our blocked group. For Fall 2016 freshmen,
the one-year retention rate was higher for blocked [90.3%] versus non-blocked [85.5%] students.
In Fall 2017, we added all freshmen in Health Science, Economics, Biology, Dance, Computer
Science, and Undeclared-Prenursing to block scheduling. 

Goal 2. Providing an academically supportive environment for underrepresented students. 
Peer Mentors: SJSU revised the peer mentor program to give students more peer support. The
number of Peer Mentors increased from 50 in the previous year to 61 total in Spring 2017 and
78 total in Fall 2017. The peer mentors are being used in various way to help create an
academically supportive environment. Some are tutors, some are mentors and some are being
used as supplemental instruction leaders. 
Faculty Staff Mentor Program: In Fall 2016 and Spring 2017, the Faculty/Staff mentor program
pilot 2.0 was underway, with the focus on collaboration, coordination and integration with other
Project Succeed projects. We expanded the program in Fall 2017. By the end of September
2017, we had 201 Faculty and Staff mentors enrolled in the program.
Living Learning Communities (LLCs): This grant year, the living learning communities in Housing
effort has been delayed because of the change in personnel. However, in the Spring of 2017,
we increased our Faculty in Residence (FIR) in Housing to thirteen faculty members who live in
the residence halls and serve as a mentors to students. The FIR program has strengthened the
connection between faculty and students, enhanced the programming quality and breath, and
established strong relationships as they interact within the residence halls. The faculty were
assigned to each of the four residential areas, with six members linked to each of the LLCs. 
First Year Experience (FYE): In Fall 2016, the grant created a FYE Steering Committee to help
the future growth of the FYE program and to brainstorm development for the FYE pilots for Fall
2017. The FYE Steering Committee met four times in Fall 2016 and Spring 2017 to work on
developing FYE student learning goals for these pilots. In Fall 2017, we piloted three FYEs: a
three-unit FYE course (Sci 2), a one-unit FYE course (UNVS 95), and an online unit-less FYE
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course, Orientation Plus FYE. 
Goal 3. Improve delivery and integration of academic and co-curricular support services for
students to enhance student success and improve retention and graduation rates. 
Since the establishment of our Project Succeed office, we have gone digital and created an
online website to act as an additional source for interested members of our campus community to
find resources on what is going on in Project Succeed, how they could get involved in Project
Succeed, resources to help the underrepresented students and almost anything else they may
need. We have updated the campus with the grant’s activities and occurrences with a semester
newsletter that states the current status of the programs as well as promoting grant opportunities
to get involved. In preparations for dissemination and outreach in the final grant year, we have
begun to store our grant files, materials, and research on a paid subscription online cloud
database, called Box. Continuing this growth of online platforms, we have purchased and funded
one year’s worth of software subscription for the program Gradesfirst. GradesFirst is a
web-based, student support telecommunication system that is used throughout SJSU by
colleges, student success centers, and the library. 

1A. Summarize, in 250 words or less, some of the major milestones reached this year as a result of the grant
project(s).

Our initial Fall 2015 block scheduled freshmen cohort has continued to show increases in
retention numbers compared to freshmen who were not blocked. The 2-year retention rate of Fall
2015 blocked students was 80.3% versus 76.1% for non-blocked students. For Fall 2016
freshmen, the one-year retention rate was higher for blocked [90.3%] versus non-blocked
[85.5%] students. The Peer mentor program has grown in size and variety as the program begins
to increase. In Fall 2017, we had a total number of 78 Peer Educators. The Faculty/Staff mentor
program is beginning to make an impact after its pilot and is moving forward with its expansion.
The pilots of the FYE courses in Fall 2017 has shown great promise. The Project Staff meets
with the Advisory Board each semester to monitor the grant with bi-annual updates and to get
suggestions, advice, and feedback on grant activities.
We have created a one stop shop via an online website that will be the information hub for a
one-stop shop for faculty, students, and advisors who seek involvement and information. In
addition, the Project distributes a bi-annual newsletter to all SJSU faculty and staff to further
disseminate the Project Succeed initiatives.

1B. Summarize, in 250 words or less, where your institution needs support for the grant project(s).
This report is based on the third year of the project. All of our initiatives need support from the
administrative personnel on campus in order to be institutionalized. Specifically, for block
scheduling, we need the support of the college deans and the advising centers. Peer
Connections, a hub for peer support efforts at SJSU, has provided staff support to this project.
The Faculty/Staff mentor program has been supported by staff from the Office of Student and
Faculty Success. Our LLC initiative is supported by staff from the Office of University Housing
Services.

1C. 
Has your institution's project(s) contributed to (a) research, (b) knowledge, (c) practice, and/or (d) policy over
the past year? If so, how? These may be presentations, publications, program development and/or
expansion, and recommendations for policy changes due to the work being conducted on campus.

For the FYE initiative, we have developed three different models (and courses) to pilot the FYE
learning objectives. The first pilot was in Fall 2017 and we are running the three different models
for FYE as a second pilot in Fall 2018. Our block scheduling is our most developed initiative and
we have presented preliminary data on this program at the American Society for Engineering
Education. The citation is below.
Backer, P. R. & Kato, C. (2017). Effect of cohorts on student retention in engineering. ASEE
Proceedings. Available at https://www.asee.org/public/conferences/78/papers/19232/view

2. How has the grant helped to carry out the mission of the institution?
The SJSU mission is as follows: To enrich the lives of its students, to transmit knowledge to its
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The SJSU mission is as follows: To enrich the lives of its students, to transmit knowledge to its
students along with the necessary skills for applying it in the service of our society, and to
expand the base of knowledge through research and scholarship. In accordance with our
mission, Project Succeed compliments the mission goals in all three aspects. By further
improving student experiences and implementing best practices through the grant, we are
enriching the lives of our students. By further improving our programs through the Faculty/Staff
Mentor Program and the FYE experience and by expanding and enhancing our Living Learning
Communities, we are continuing to improve and to increase the knowledge we transmit to our
students and while still continuing to provide them with a supportive living environment. By
providing them with both peer and faculty mentors, we are teaching students the skills they’ll
need to apply in the workforce once graduated and to have the opportunity to keep these
relationships past their college journey. Furthermore, we created an Advisory Board and an FYE
Steering Committee to provide meaningful feedback and advisory suggestions to the programs
and initiatives of the grant. We are constantly expanding and improving our knowledge base so
that we may pass it on to future students and continue to turn out well prepared students able to
handle what the new millennia has to offer. 

3. For continuous improvement, what modifications do you wish to make to your grant project(s) during the
upcoming reporting year?

We have expanded our support for the Faculty/Staff mentor program and hired two faculty to
work together on this initiative. We are running our FYE pilots again in Fall 2018 to collect more
data on their effectiveness; therefore, we are extending the appointment of the the Title III FYE
coordinator through the upcoming reporting year. We have increased the numbers of students
who are blocked scheduled compared to our projections in our grant application and we are
working with the deans and college advising centers on implementing block scheduled by year
five for all incoming freshmen. Our housing initiative to create more LLCs has been slow. The
staff at Housing has had many turnovers. We are hoping to move forward in a productive way
with the new change in personnel, and will continue to monitor housing projects.

4. How did the cooperative arrangement aspect of the grant benefit the institutions involved?
Our grant does not include a cooperative aspect.

5. For those programs that required standards of evidence in the application (ANNH, AANAPISI, NASNTI, SIP,
etc...), how are you meeting the standards you cited in your grant application?

Our grant application does not include standards of evidence.

5A. 
If you have conducted program evaluation, assessment, or research related to the grant, please summarize
your results. If you have any documents (journal articles, institutional publications, presentations, etc...) that
provide greater detail of your results that you would like to highlight, please attach them for review.

We have conducted evaluations and assessment of the block scheduling program and peer
mentor program during this project year. 
Block Scheduling: For those students who were in blocked classes in the original Fall 2015
cohort, the retention after 2 years went up 4.2 %, blocked students [80.3%] versus non-blocked
students [76.1%]. For both the blocked incoming freshmen in Fall 2015 and Fall 2016, 1-year
retention rates have increased. We reported on this initiative at the 2017 ASEE meeting. The
Annual report on Blocked Scheduling and the ASEE paper are attached. 
Peer Mentor Program: In Fall 2016, Peer Connections served 1,680 unique students; in Spring
2017, 1,590 unique students were served. Frosh students tend to utilize Peer Connections the
most. In Fall 2016, peer educators made announcements to 45 classes, reaching approximately
2,725 students; 3 announcements to various clubs and groups reaching approximately 60
students; and participated in 8 events such as tabling at resource fairs to reach approximately
400 people. In Spring 2017, peer educators made announcements to 60 classes, reaching
approximately 6,000 students; 3 announcements to various clubs and groups reaching
approximately 200 students; and participated in 4 events to reach approximately 150 people.
These publicity numbers do not include Orientation tabling which is done at every Orientation
session. The 2016-2017 Peer Connections Annual report is attached.
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GradesFirst: Between Fall 2016 and Spring 2017, a total of 1,139 students were contacted
through email and phone calls. These students were referred by their university professors
through the GradesFirst alerts and/or through direct emails to the Spartan Connect email
account. Of this total number, 218 students requested an in-person appointment and met with the
Spartan Connect intern in order to discuss any academic and personal challenges. Another 166
students received assistance via email or declined to set up a meeting due to an improvement in
academic performance. This leaves 755 students unaccounted for, as they did not respond
despite the multiple attempts to contact them. This evaluation is included in the 2016-2017 Peer
Connections annual report.
External Evaluation: The external evaluators for Project Succeed have reviewed the activities
funded by the grant and have come to the following conclusion that the Project Succeed
components show promise for supporting retention at SJSU. This is most impactful when
students participate in all aspects of the intervention, including blocked classes, peer mentoring,
and themed housing. When students participate in this full suite of intervention activities, results
suggest that students are approximately 3 times more likely to be retained in college. There is
also some evidence that the Succeed intervention is most effective for some student subgroups,
specifically, females and non-STEM students. The December 2016 external evaluator's report is
attached.

SECTION 1-B: You must answer at least two of the five questions in this section.

Tell us about any challenges that you have had during the reporting period or that you anticipate in the
coming year which may affect your ability to meet the goals of your grant. Include, if applicable, your
institution's plans to meet these challenges.

We have had challenges related to our FYE program and the expansion of our LLCs in Housing.
FYE: There are challenges related to developing an FYE program that would fit into our
maximum limit of 120 units at SJSU. This development happened after our grant proposal was
submitted and it has made the development of an FYE program difficult. In January 2013, the
California State University Board of Trustees mandated that, unless excepted, undergraduate
degree programs, including engineering degrees, be limited to 120 units. Title 5 of the California
Education Code states that “[a]s of the fall term of the 2014-2015 academic year, no
baccalaureate degree programs shall extend the unit requirement beyond 120 semester units”
This mandate and short timeline for implementation necessitated swift action for proposals to be
submitted and approved via campus curriculum committees and appropriate governing boards by
April 2013. Many programs looked towards “double-counting,” essentially the practice of meeting
multiple General Education (GE) requirements within a single course or within major courses.
Discussions of reduction in units to earn a baccalaureate degree have occurred within the
California State University (CSU) system since the 1990s. Much progress was made to reduce
programs in the late 1990s and early 2000s. By 2008, approximately 81% of degree programs
met the 120-unit limit. With the financial crisis that struck the country in 2008, efforts to manage
the fiscal crisis replaced those to reduce the curriculum of the approximately 19% of degrees that
remained above the 120-unit limit within the 23 campus system. In Fall 2014, all undergraduate
programs at San Jose State University (SJSU) were restricted to 120 units.
This 120 unit limit works against SJSU's goal of a strong FYE (First Year Experience) program.
The PI hosted a discussion session in September 2016 that had attendance from all across the
campus. During this discussion, various approaches to FYE were considered. At this session,
plans were made for creating various task forces to look into four different approaches to an FYE:
1 unit FYE course, 2 unit FYE course, Housing Program FYE, and an unit less online
orientation/orientation plus FYE program. The major concern across each approach was how to
fit an FYE program into the graduation goals of the grant and the unit required at SJSU. We ran
pilots of all three models in Fall 2017 and are running additional pilots in Fall 2018.
LLCs: Since our grant was funded, there have been staff changes in University Housing, in
particular, in the staff in charge of the LLCs. As of the end of this funding year, a permanent staff
person for LLC was not hired. The new staff person started in December 2017. The planning for
additional LLCs has begun; however, we are unsure at to how many will be developed in the last
two years of our grant. 
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How would you improve or change the Program (e.g., customer service, allowable activities, regulations,
statute)?

Recognizing that one program can’t meet all the needs of all the applicants to the program; at
SJSU we believe that what we would suggest would help a majority of the applying institutions.
The application that was written is targeted to underrepresented minorities at SJSU. A large
percentage of those same students also have other similarities outside of being
underrepresented. Many of the students are low income and generally take a heavy course and
work at the same time. Food pantries have popped up across the campus in the last few years as
the awareness of the number of students who have food insecurities has increased. Being able
to provide academic support and nourishment to the population targeted by our grant would help
to further the goals of the funding. There are several activities tied to the grant where
participating students are giving several hours of their time to benefit the campus community of
SJSU, and those same students are having to forsake opportunities to eat. We all recognize that
food is a boon to any college activity, and can help increase participation from various population
across the campus. Some of the events that we have hosted to benefit the students have
dwindling attendance as the hours pass. If there was a way to have even a small percentage of
the grant allow some funding to pay for food for the students. Even if USED limits what can be
bought, how often during a fiscal year and maybe even have a minimum number of students in
attendance there is no downside to this proposal.
“Food insecurity can have a serious negative impact on student success—academic, behavioral,
and social. While more research is needed to adequately understand the full scale of food
insecurity among college students in the United States, it is clear that it is an issue that requires
attention. Campus administration should be working to assess the number of students who are
experiencing food insecurity and developing responses to meet student need. In doing so, there
is potential to be both proactive and reactive to student food insecurity, working to fill gaps in the
safety net for students, and providing greater opportunity for students to be successful.”1
Something else that we at SJSU have noticed is that advising is mentioned once whereas there
are other terms tied to strengthening institutions that are repeated again and again in the
regulations, guidelines and other parts of the program page. Underrepresented minorities are
one of the larger populations with longest time in college towards a degree and also in the
declining numbers of college completion. If there were targeted funds that encourage more focus
on academic advising for the underrepresented minorities everyone would benefit- the students,
the faculty and the institutions.
1. Food Insecurity as a Student Issue, Journal of College & Character, VOLUME 15, No. 4,
November 2014, Clare L. Cady, Oregon State University
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Section 2: Accreditation
 

Grant Year
Collection Year

Pre-Grant
2013

Year 1
2014

Year 2
2015

Year 3
2016

Year 4
2017

Year 5
2018

Total Fall Enrollment 31278 32713 32773 32154 33409 0
Fall-to-Fall Retention % 86 86 87 87 0 0
4-Year Graduation Rate 17 0 0 0 0 0
6-Year Graduation Rate 0 0 0 0 0 0

INSTITUTIONAL LEADERSHIP
1. Have there been changes in institutional leadership (presidents, vice-presidents, provosts, etc.) or in the Grant
leadership (project director, activity director, etc.)? 

No
If yes, how has this affected the grant?

ACCREDITATION
2. Who is your institution's primary accrediting agency: 

Western Association of Schools and Colleges 
AUDIT
4. Has an audit that complies with OMB Circular A-133 been completed? 

Yes
4a. Were there any findings in the audit? 

No
4b. Year the most recent audit was conducted: 

2017
Copy of the report with findings: 

4c. Explain how these findings are being addressed: 

ENDOWMENT
5. Do you have an Endowment Challenge Grant? 

No
6. Are grant funds being used for an Endowment activity? 

No
7. Do you have an endowment on a previous award not matured? 

No
If yes, what is the award number? 
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Section 3: Activities, Focus Areas, and Outcomes
 
Total Expenditures during the Reporting Period

Total federal dollars spent on your Title III/V grant: $725,766.48
Total federal dollars spent on Title III/V project management and evaluation: $272,297.23
Total remaining federal dollars spent on your Title III/V activities (Line 1 - Line 2): $453,469.25

Total number of activities: 10

Grant Activities and Outcomes

Grant activity:
Train/ Support new Peer Mentors to help in classes across the campus

Total Spent: $241,545.23

Focus Area: Student Services and Outcomes

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Tutoring, counseling, and student service programs designed to improve academic
success. $241,545.23 100

Grant activity:
Purchase software license (XInspire) for improving the Faculty/Staff mentor program 

Total Spent: $8,500.00

Focus Area: Institutional Management

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Purchase of library books, periodicals, and other educational materials, including
telecommunications program materials. $8,500.00 100

Grant activity:
Training faculty and staff in new ways to interact with students in the classroom through peer
educators workshops for faculty

Total Spent: $10,108.66

Focus Area: Academic Quality

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Tutoring, counseling, and student service programs designed to improve academic
success. $10,108.66 100

Grant activity:
Conduct Advisory Board Meetings

Total Spent: $2,810.45

Focus Area: Academic Quality

Legislative Allowable Activities Dollars Spent % of Dollars
Other Activity: Held Advisory Board meetings twice every academic year. $2,810.45 100
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Grant activity:
Faculty/Staff mentor program

Total Spent: $34,683.05

Focus Area: Student Services and Outcomes

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Tutoring, counseling, and student service programs designed to improve academic
success. $34,683.05 100

Grant activity:
First Year Experience Program

Total Spent: $38,750.10

Focus Area: Student Services and Outcomes

Legislative Allowable Activities Dollars Spent % of Dollars
Development and improvement of academic programs $38,750.10 100

Grant activity:
Created a Project Succeed Newsletter and Website

Total Spent: $9,947.79

Focus Area: Academic Quality

Legislative Allowable Activities Dollars Spent % of Dollars
Other Activity: Created a Website/Newsletter - www.sjsu.edu/projectsucceed/ $9,947.79 100

Grant activity:
Purchase software for GradesFirst

Total Spent: $106,134.00

Focus Area: Institutional Management

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Purchase of library books, periodicals, and other educational materials, including
telecommunications program materials. $106,134.00 100

Grant activity:
Purchased online database for storing grant materials for university use after the grant.

Total Spent: $540.00

Focus Area: Academic Quality

Legislative Allowable Activities Dollars
Spent

% of
Dollars

Other Activity: Subscribed to online cloud database for use by grant personnel and
dissemination. $540.00 100

Grant activity:
Block Scheduling
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Total Spent: $449.97

Focus Area: Academic Quality

Legislative Allowable Activities Dollars Spent % of Dollars
Development and improvement of academic programs $449.97 100

1 | AQ 
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Focus Area: Academic Quality Outcomes
 

Has the number of new academic programs increased? Yes
If yes: 

Initial #: 0 
Final #: 3 
Goal: 1 

Supporting statement:

We developed three new FYE courses and piloted them in Fall 2017.
Have the institution's educational technology infrastructure improved? Yes
If yes: 

Initial : Fair 
Final : Good 
Goal: Good 

Supporting statement:

As part of this grant funding, we have purchased GradesFirst which allows us to monitor students
during a semester.

Other, please specify: Development of supportive living spaces for under-represented minorities Yes
If yes: 

Initial #: 6 
Final #: 6 
Goal: 3 

Supporting statement:

In the area of housing we have what are called Living Learning Communities (LLCs): There are six
LLCs Arts, Global Village, Black Scholars Community, Rainbow Village, BUILD -Business Innovation
and Leadership Development, CELL -The Community for Engineering. This grant year the LLCs have
been delayed because of the change in personnel. However, in the Spring of 2017, we increased our
Faculty in Residence (FIR) to thirteen faculty members who live in the residence halls and serve as a
mentor to residents. The FIR program has strengthened the connection between faculty and
students, enhanced the programming quality and breath, and established strong relationships as they
interact within the residence halls. The faculty were assigned to each of the four residential areas,
with six members linked to each of the LLCs. 
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Focus Area: Student Support Services Outcomes
 

Has the institution's retention rate improved? Yes
If yes: 

Initial rate: 86.1 
Final rate: 90.3 
Goal: 1 

Supporting statement:

For Fall 2016, newly matriculated freshmen in the College of Business, the College of Engineering,
and the Department of Child and Adolescent Development (CHAD) and Music were assigned
schedules that included at least 2 shared classes with other students in their declared majors. The
retention rate for Fall 2016 freshmen was higher for the blocked students (total blocked
freshmen=956, 1 year retention rate=90.3%) versus unblocked students (total non-blocked
students=2260, 1 year retention rate=85.5%). 

Has the retention rate of students who participated in other student services programs increased? Yes
If yes: 

Initial rate: 86.1 
Final rate: 90.3 
Goal: 1 

Supporting statement:

For Fall 2016, newly matriculated freshmen in the College of Business, the College of Engineering,
and the Department of Child and Adolescent Development (CHAD) and Music were assigned
schedules that included at least 2 shared classes with other students in their declared majors. Those
students and several additional groups were also assigned Peer Mentors, some students participated
in Living Learning Communities, and some received all 3 treatments. The retention rate for Fall 2016
freshmen was higher for the blocked students (total blocked freshmen=956, 1 year retention
rate=90.3%) versus unblocked students (total non-blocked students=2260, 1 year retention
rate=85.5%). 

Page 12  of  21

2017 Annual Performance Report
SAN JOSE STATE UNIVERSITY RESEARCH FOUNDATION (PR Award P031A140081)



Focus Area: Institutional Management Outcomes
 

Other, please specify: By Fall 2017, we will coordinate our student success programs & provide a
one-stop shop about student success programs to students, advisors, and faculty Yes

If yes: 

Initial #: 0 
Final #: 1 
Goal: 3 

Supporting statement:

SJSU Project Succeed allocated a new office where the Grant Program Coordinator is located. Also,
in that same space, a resource library is curated to benefit students, faculty and staff.

Other, please specify: By Fall 2019, we will implement block scheduling for all incoming URM frosh. Yes
If yes: 

Initial #: 86.1 
Final #: 90.3 
Goal: 1 

Supporting statement:

Overall, for SJSU Fall 2014 freshman, the one-year retention rate was 86.1%. For Fall 2015
freshmen, the one-year retention rate for blocked students was 89.3% compared to 85.4% for
non-blocked students. For Fall 2015 newly matriculated freshman in the College of Business, the
College of Engineering, and the Department of Child and Adolescent Development (CHAD) were
assigned schedules that included at least 2 shared classes with other students in their declared
majors. Those students and several additional groups were also assigned Peer Mentors, some
students participated in Living Learning Communities, and some received all 3 treatments.

Reporting the most basic descriptive statistics, and using a simple one-tailed, 2 sample t-test, there
are significant differences between the groups of students who were in the blocked schedules and
those who were not. 

For the blocked freshman in Fall 2015 (total number of students = 1272), the one-year retention rate
was 89.3%. For the unblocked freshman in Fall 2015, the one-year retention rate was 85.4% (total
number of students=2198). For Fall 2016, newly matriculated freshmen in the College of Business,
the College of Engineering, and the Department of Child and Adolescent Development (CHAD) and
Music were assigned schedules that included at least 2 shared classes with other students in their
declared majors. Those students and several additional groups were also assigned Peer Mentors,
some students participated in Living Learning Communities, and some received all 3 treatments. The
retention rate for Fall 2016 freshmen was higher for the blocked students (total blocked
freshmen=956, 1 year retention rate=90.3%) versus unblocked students (total non-blocked
students=2260, 1 year retention rate=85.5%). For Fall 2016 freshmen, retention, SJSU units earned
and SJSU GPA were all highly significant for those in the block scheduled group compared to those in
the group not block scheduled. There was a significant difference in the number of students
academically disqualified in the two groups, but there was no significant difference in the number of
those on probation.
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Section 4: Project Status
 

Activity: Train/ Support new Peer Mentors to help in classes across the campus
 
Project
Objective: Objective 3.1. By Fall 2019, we will develop and implement SLCs for 1,000 URM frosh 

Objective
Status: On schedule

Objective
Narrative: 

To help build toward this goal, SJSU implemented a new program that gave students in classes
across the campus more peer support. The number of Peer Mentors increased to 78 in total at the
end of the grant year, 61 in Spring 2017 and 78 in Fall 2017. These 78 students are being used in
various ways to help create an academically supportive environment.Overall, we served 1374
students through Peer Connections in the 2016-2017 academic year.

Performance
Measure: # of students served through Peer Connections

Measure
Type: Project

Data Type: Raw Number
Target: 500
Actual: 1374
Date
Measured: 2017-09-30

Frequency
Measured: Semester

 

Activity: Purchase software license (XInspire) for improving the Faculty/Staff mentor program 
 
Project
Objective: Objective 3.3. By Fall 2015, we will implement a Faculty Mentor Program for incoming URM frosh. 

Objective
Status: On schedule

Objective
Narrative: 

We purchased software for the Faculty Staff Mentor program. We have since been on the pursuit
of improving the program and along the way onboarding more mentors and mentees into the
program via our online mentor website which acts as a platform to facilitate communication and
strengthen the mentor and mentee relationship.

Performance
Measure: Purchased Software

Measure Type: Project
Data Type: Raw Number
Target: 1
Actual: 1
Date
Measured: 2017-09-30

Frequency
Measured: annually

 

Training faculty and staff in new ways to interact with students in the classroom through peer
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Activity: Training faculty and staff in new ways to interact with students in the classroom through peer
educators workshops for faculty

 
Project Objective: Objective 3.1. By Fall 2019, we will develop and implement SLCs for 1,000 URM frosh 
Objective Status: On schedule
Objective
Narrative: 

To recruit and promote the effective usage of Peer mentors in the classroom by faculty at San
Jose State University, we held workshops for faculty.

Performance
Measure: Workshops to train faculty

Measure Type: Project
Data Type: Raw Number
Target: 2
Actual: 4
Date Measured: 2017-09-30
Frequency
Measured: annually

 

Activity: Conduct Advisory Board Meetings
 

Project Objective: Objective 1.1. By Fall 2019, SJSU will increase the freshman to sophomore retention for URM
frosh by 12%.

Objective Status: On schedule
Objective
Narrative: 

Creating an Advisory Board to provide meaningful feedback and advisory suggestions to the
programs and initiatives of the grant. We held two advisory board meetings each year.

Performance
Measure: # of meetings

Measure Type: Project
Data Type: Raw Number
Target: 2
Actual: 2
Date Measured: 2017-09-30
Frequency
Measured: annually

 

Activity: Faculty/Staff mentor program
 

Project Objective: Objective 3.3. By Fall 2015, we will implement a Faculty Mentor Program for incoming URM
frosh.

Objective Status: On schedule
Objective
Narrative: 

In Fall 2016 and Spring 2017 Faculty/Staff mentor program pilot 2.0 was underway, with the
focus on collaboration, coordination and integration with other Project Succeed projects.

Performance
Measure: Number of Faculty and Staff Mentors

Measure Type: Program
Data Type: Raw Number
Target: 200
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Actual: 201
Date Measured: 2017-09-30
Frequency
Measured: annually

 

Activity: First Year Experience Program
 
Project
Objective: 

Objective 2.1. By Fall 2019, SJSU will increase the freshman to sophomore retention for URM
frosh by 12%. 

Objective
Status: On schedule

Objective
Narrative: 

In Fall 2016, the grant created a First Year Experience (FYE) Steering Committee to help the
future growth of the FYE program and to brainstorm development for the FYE pilots for Fall 2017.
The FYE Steering Committee met four times in Fall 2016 and Spring 2017 to work on developing
FYE student learning goals for these pilots. The Fall 2017 we piloted three FYE courses: a
three-unit FYE course (Sci 2), a one-unit FYE course (UNVS 95), and an online unit-less FYE
course, Orientation Plus. 

Performance
Measure: Created First Year Experience courses

Measure
Type: Project

Data Type: Raw Number
Target: 1
Actual: 3
Date
Measured: 2017-09-30

Frequency
Measured: annaully

 

Activity: Created a Project Succeed Newsletter and Website
 
Project
Objective: 

Objective 3.4. By Fall 2017, we will coordinate our student success programs & provide a one-stop
shop about student success programs to students, advisors, and faculty.

Objective
Status: On schedule

Objective
Narrative: 

Since the establishment of our Project Succeed office, we have since gone digital and created an
online website to act as an additional source for interested members of our campus community to
find resources on what is going on in Project Succeed, how they can get involved in Project
Succeed, resources to help the underrepresented students and almost anything else they may
need. Also,we have been updating the campus with the grant's activities and occurrences with a
biyearly Newsletter that states the current status of the programs as well as promoting grant
opportunities to get involved.

Performance
Measure: Created Website and Newsletter

Measure
Type: Project

Data Type: Raw Number
Target: 1
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Actual: 3
Date
Measured: 2017-09-30

Frequency
Measured: annually

 

Activity: Purchase software for GradesFirst
 
Project
Objective: 

Objective 1.1. By Fall 2019, SJSU will increase the freshman to sophomore retention for URM
frosh by 12%.

Objective
Status: On schedule

Objective
Narrative: 

Continuing this growth of online platforms, we have purchased and funded one year’s worth of
software subscription for the program Gradesfirst. GradesFirst is a web-based student support
telecommunication system that is used throughout SJSU by colleges, student success centers,
and the library. 

Performance
Measure: Purchased Software

Measure Type: Project
Data Type: Raw Number
Target: 1
Actual: 1
Date
Measured: 2017-09-30

Frequency
Measured: annually

 

Activity: Purchased online database for storing grant materials for university use after the grant.
 
Project
Objective: 

Objective 3.4. By Fall 2017, we will coordinate our student success programs & provide a
one-stop shop about student success programs to students, advisors, and faculty.

Objective Status: On schedule

Objective
Narrative: 

In preparations for dissemination and outreach in the final grant year, we have begun to store
our grant files, materials, and research on a paid subscription online cloud database, called
Box. 

Performance
Measure: Subscribed to online cloud database

Measure Type: Project
Data Type: Raw Number
Target: 0
Actual: 1
Date Measured: 2017-09-30
Frequency
Measured: annually

 

Activity: Block Scheduling
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Project
Objective: Objective 3.2. By Fall 2014, we will implement block scheduling for all incoming URM frosh.

Objective
Status: On schedule

Objective
Narrative: 

We block scheduled 1272 freshmen in Fall 2015 and 956 freshmen in Fall 2016. Specifically, for
those students who were in blocked classes in the original Fall 2015 cohort, the retention after 2
years [80.3%] was 4.2 % higher than non-blocked students [76.1%]. The colleges that had block
scheduling in Fall 2015 were Business, Engineering, and the Department of Child and Adolescent
Development (CHAD). In Fall 2016, we added all freshmen in the Department of Music to our
blocked group. For Fall 2016 freshmen, the one-year retention rate was higher for blocked [90.3%]
versus non-blocked [85.5%] students. In Fall 2017, we added all freshmen in Health Science,
Economics, Biology, Dance, Computer Science, and Undeclared-Prenursing to block scheduling. 

Performance
Measure: # of students blocked

Measure
Type: Project

Data Type: Raw Number
Target: 2295
Actual: 2228
Date
Measured: 2017-09-30

Frequency
Measured: annually
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Section 4: Budget Summary
 

Category

Carryover
Balance

from
Previous FY

Actual
Budget Expenditures Non-Federal

Expenditures
Carryover

Balance

Next Year's
Actual
Budget

Changes
(Y/N)

Personnel $230,440.81 $296,581.00 $445,336.29 $0.00 $81,685.52 $291,036.00 No
Fringe
Benefits $62,729.81 $95,623.00 $99,132.13 $0.00 $59,220.68 $99,217.00 No

Travel $8,035.31 $7,276.00 $2,266.10 $0.00 $13,045.21 $3,000.00 No
Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 No
Supplies $65,670.35 $3,500.00 $23,163.91 $0.00 $46,006.44 $9,649.00 No
Contractual $33,079.15 $47,000.00 $155,868.05 $0.00 ($75,788.90) $47,000.00 No
Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 No
Endowment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 No
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 No
Total $399,955.43 $449,980.00 $725,766.48 $0.00 $124,168.95 $449,902.00  
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Budget Narrative
 

1a. Have all funds that were to be drawn down during this performance period been drawn down? 

Yes

2a. Did you have any unexpended funds at the end of the performance period? 

Yes

2b. If you did, explain why, provide the amount, and indicate how you plan to use the unexpended funds
(carryover) in the next budget period. 

At the end of year three (September 2017, we had a carryover of $124,168.95 (including the carryover from
Years 1 and 2). As our project's activities has ramped up, we have decreased our carryover from Years 1
and 2 (which was $399,955.43). 

3a. Do you anticipate any changes in your budget for the next performance period that will require prior
approval from the Department (as designated by EDGAR, 34 CFR 74.25 and 80.30, as applicable). 

No

4a. Is this a cooperative arrangement grant? 

No

5. Many grantees include community partners, other institutions of higher education, and secondary schools in
their work. Please complete the table below (if applicable) with information related to any partners that you might
be working with on your grant. Also describe if and how these partners role's have changed, and whether this had
any impact on your ability to achieve your approved project objectives and/or project activities.

Partner
Name

Description of
Partner's Role

Did Role
change?

How did Role
change?

Impact on your ability to achieve
objectives/activities

6a. Do you wish to make any changes in the grant's activities for the next budget period? 

No

7a. Were there any changes to key personnel during this reporting period? 

Yes

7b. If yes, did you receive approval from your Program Officer? 

No

8. Have you met your goals and objectives as outlined in your approved activities for this reporting period? 

Partially

8b. If no or partially, please explain.

We have met most of our objectives for this reporting period. We have not met our objective in developing
new LLCs for URM freshmen. In addition, we have not met our goal of having 150 students in 2016 in the
Faculty Staff Mentor program

9. Provide any other appropriate information about the status of your project including any unanticipated
outcomes or benefits. 
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Based on our first two years of block scheduling, this initiative is growing rapidly on campus. In Fall 2018,
there will be more students who are block scheduled than those who are not. The future plans are to block
scheduled all incoming freshmen based upon the success of this project's efforts. Also, we have moved
faster into institutionalization of the peer mentor program. The management has been integration into Peer
Connections on the SJSU campus in advance of our plans in our application.
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