Project Succeed Campus Lead Meeting 12/4/2017
 Minutes Meeting
___________________________________________________________________________________
 Attendees: Patricia Backer, Cynthia Kato, Deanna Peck, Kevin Kinney, James Morgan, Stacy Gleixner, and Maureen Smith

Faculty/Staff Mentor Program
Biggest challenge is the search mechanics need to create an easy interface.
[bookmark: _GoBack]James will talk to the library at fixing the resend process.  Idea to look at other platforms or develop our own platform. Possibilities work at home.  Don’t purge at the end of December.  James is going to check with Emily.

Student Survey
Distributed the survey.  Deanna, Stacy and Pat need to meet with Daniel.   Deanna and Stacy are going to work on a plan and then meet with Daniel.

Living Learning Communities 
Never met with Stacy and talked about developing 3 new Communities: Latin, Undeclared and Gamers.

Peer Educators
Matching now for Spring 2018.  Thinking about a Faculty in Residence for Peer Educators and hiring a coordinator for supplemental coordination.

Block Scheduling
Pat and Cindy are meeting with the Academic offices to talk about block scheduling. Pat and Cindy met with Ben about the Calculus Placement Tests.
 Two summer workshops – one in June for 2017 block faculty and one in August for 2018 block faculty.  We can do the same one-day workshop for Peer Educator faculty.

First Year Experience
Need to add the survey and module 4 for the online Orientation (plus).  Module 4 is the end of January break.
Brandi needs to set up the Leads Meetings.
Add gaming component and make it more engaging.
We gained information with the students use of the site.
Can do more for orientation.
Need to rebrand it.







