
PRESIDENT’S REPORT

Academic Senate Meeting

September 30, 2024



Themes for Priorities
Holistic Student Engagement – Goal 1

• Georgetown Free Speech Project held on September 19th & 20th, special session with Chancellor Christ and 
myself, moderated by Dr. Sandy Shugard. 

• Completed census:  Enrollment growth forecast at 103.9% of CA target (N=24,353), non-res at 94.2% of 
target (N=2100). 

• Transition to the next generation of GI2025 - the Year of Engagement Focus – Meeting in late October.

• Convened the President's Latino Advisory Council and follow-up with the Hispanic Foundation of SV (focus on 
recruitment and retention).

• Future of Humanity and Civic Engagement calendar updates (Link to slides).

Academic Excellence Advancement & WASC Accreditation (Goal 2)

• Implement AI Vision and AI Pilot initiative – First meeting with the Steering Committee and Faculty Fellow.

• Wall Street Journal and USNWR Rankings have been released. 

• Visit by U.S. Secretary of Health and Human Services Xavier Becerra – launch of ARPA+H initiative and 
Hispanic Heritage Month Kick-off.  Met with students and 3 faculty scholar-research  presentations.
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https://docs.google.com/presentation/d/1ItPZFU9J9euap9VPN4iF5-D0BsC0noL4gu4EshkLl8M/edit?usp=sharing


Themes for Priorities

People Centered Excellence (Goal 3)

• Complete the Cozen Assessment of Title IX & DHR and uphold the DOJ Resolution Agreement.

• First meeting with/Deloitte to launch the future state design for admin/HR operational efficiencies. 

• Pre-launch of Interfaith Taskforce and Campus Climate (completed consultation, prep for call for members).

Financially Sustainable Budget Model (Goal 4 & 5)

• On 09/24 Presented at the CSU Board of Trustees' meeting as an exemplar of SJSU campus financial planning.

• University Town Hall on September 26th, presentation of current year budget and initiate planning for 25/26. 

• On 09/18th Classroom upgrade assessment launched with Open Campus Forum led by Deloitte. 
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