2004-2005 Year-End Committee Report Form

Committee: Committee on Committees
Chair: Elba Maldonado-Coldn
Chair Elect for 2005-2006: Susan McClory
Number of meetings held: Meetings for this committee were mostly online.
There were weekly, bi-montly, or monthly communications.
We met once at SJSU to conduct vote counting for Senate representatives
election: 2 units proceeded with elections.

Items of Business Completed 2004/2005

We had to work on filling up vacancies at the Senate (March 2005), and
throughout the year in the Senate Committees (June 2004- May 2005).

When we began AY 2004-2005, there were 77 committee vacancies. By the
closing of Chair Maldonado-Colén’s term there were only 30 openings left for
this academic year. Committee members were very active in recruiting
representatives of their colleges. Recruitment to fill the last 30 vacancies did not
yield expected results. Perhaps we need to look into what would be other ways
to recruit faculty to represent their unit.

At the beginning of AY 2004-05, only two colleges had not selected yet their
Committee on Committees representatives. However, once this was done, the
number of vacancies in their unit was reduced significantly.

Committee preference forms were sent out to the units in Spring for AY 2005-06.

The ones received by the beginning of May were processed, and brought to the
Senate for approval.

Unfinished Business Items for 2004/2005

In addition to filling vacancies, we had to explore the feasibility of online elections
for Academic Senate representation. Copy of the beginning and ending reports
on vacancies for 04/05 are attached. So is the report and recommendations on
online voting.

New Business Iltems for 2005/2006

To be determined by incoming chair.



Academic Senate Committees

SJSU ACADEMIC SENATE
Committee Vacancies as of 8/29/04

_Business ... Contact JoyceOsland
| Committee . Vacancies | Teem | ~ Status
:§ Assessment Committee | 1 | To 2007 7 I Waiting for submission of names
Board of Academic 1 | Ditto
Freedom - 1 To2006 |
Organization and 1 | Ditto
Government b To2005 |
1 Undergraduate Studies 1  Ditto
1 Comm. , . .1 To 2007 L
| Campus Planning Board | 1 | To 2007 | Ditto
CASA - 7 - Contact: Dean Ego
L _Committee | Vacancies | Term | =~ Status
| Assessment Committee | 1 1 To2007 | Waiting for submission of names
| Committee on Committees | 1_ | To2006 [ Ditto _
Continuing Education 41 ' To2007 Ditto
Committee ] 7 ‘
International Programs & 1 To 2006 Ditto
Students Committee
_ To 2007 and | Ditto
. Program Planning Comm. | 2 To 2006
| Student Fairness Comm. 1 1 To 2007 : Ditto
| Student Success Comm. | 1 1 To2007 | Ditto
_ University Library Board .| 1 | To 2005 | Ditto
Engineering ) o ~ Contact: Nadir Mir
 Committee | Vacancies | Term [ Status
- Curriculum & Res. Comm. | 1 To2005 | Waiting for submission of names _
. Assessment Comm. | To 2007 ; Ditto

- Graduate Studies & Res.

| To2006

Ditto

. Institutional Rev. Bd.

| To 2007 Ditto

- Program Planning Comm

| To 2006 | Ditto

~ Student Eval. Rev. Bd. |

. Student Fairness Comm.

- Undergraduate Studies C

| To 2007 | Ditto
{ To 2005 . Ditto
| To 2007 ' Ditto

'BOGS

Al University 7 d Comm |

. Campus Planning Board
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{ To2006 | Ditto
| To2007 | Ditto
| T62007 | Ditto




~ Education

Academic Senate Committees

Contact: David Whitenack

Committee

[ Committee [ Vacancies [ Tem | Status
[AUTEC [ 1 Dept Chair [ EXO_ _ | Waiting for submission of name
Humanitiesandthe Ats ~~  Contact: Karl Toepfer
| Committee | Vacancigsl § Term A Status )
| Committee on Comms. | 1 1 To 2005 | Waiting for submission of names
| Affirmative Action 1 | To 2007 || Ditto
| Assessment Committee | 1 ~ | To2005 | Ditto
' Cont. Educ. Committee | 1 1 To2007 | Ditto
| Grad. Studies & Research | 1 1 To2007 [ Ditto
| Progr. Planning Comm. | 2 1 To2006 | Ditto
_Student Fairness Comm. [ 1 | To2006 | Ditto
| Campus Planning Board | 1 | To 2006 | Ditto
| Undergraduate Studies C | 1 1 To2005 | Ditto
Science o - Contact: Leslee Parr
L } Commlttee , | Vacancies | Term | . Status _
| International Programs & | 1 1 To 2006 i Waltlng for submlsswn of name
| Students Committee | | I |
| Program Planning Comm | 1. [To2006  [Ditto
Social Science ________ contact: Wendy Ng
Committee | Vacancies i Term Status _
| Instruction & Stdt. Affairs |1 | To 2005 | Waiting for submission of names
| Affirmative Action Comm. | 1 1 To2007 | Ditto
. Program Planning Comm. | 1 1 To2006 | Ditto
. Student Fairness Comm. | 1 | To 2006 | Ditto
. Campus Planning Board | 1 1 To 2006 - Ditto
| Student Eval Review Bd. |1 | To2006 | Ditto
Social Work ) ‘ o ______ Contact: Joe Merighi -
_Committee | Vacancies | Term | . __Status
 Institutional Review Board | 1 | To 2006 Wamng for submission of names
Library _ Contact: Dean Breivik
f Committee | Vacancies | Term | _ Status
~ Univ. Educ. Equity Council i1 i To 2006 | Waiting for submtssnon of names




Administration Reps.

Academic Senate Committees

Contact: Annette

i ~ Committee | Vacancies |  Term { Status

| Student Fairness Comm | | Exo | Waiting for submission of names

| Student Success Comm | | Exo | Ditto

| Campus Planning Board' | 1 [ Exo | Ditto

| Org. & Gvmt. Comm. | Exo Do

| Athletics Board | | Exo | Pres.’ representative
Community ... Contact: Annette

| Committee | Vacancies | Term [  Status

| Institutional Rev. Board | 1 To2005 | Waiting for submission of names

| Campus Planning Board | | To 2005 | Ditto

EOP - 7 - Contact: Annette
! Committee | Vacancies | Term | _ Status
Admissions & Standards § | To 2005 i Waiting for submission of names
. Committee - i
Support Staff B Contact: Annette
______Committee | Vacancies | Term | Status o
| Affirmative Action Comm. | | To 2007 | Waiting for submission of names
. Campus Planning Board | { To 2005 | Ditto
_ Transit, Traffic & Parking | To 2005 ' Ditto

General Unit

Contact: Annette

L Committee L V}_a»ca"ncies | Term L Status
. Org. & Gov. Committee | To 2005 | Waiting for submission of names

| Board of Acad. Freedom

[ To 2006

- Ditto

| Student Success

[ 1

_ | To 2006

' Ditto

Rep. from Stdt. Progrs. & Services
| Vacancies |

Committee

i

Contact: Annette

_Term

Status

| Univ. Educ. Equity Council | 1

! To 2005

i Waiting for submission of names

Professor Contact: Annette
i Committee | Vacancies | Term | Status
_ Transit, Traffic & Parking | 1 . To 2006 | Waiting for submission of names

' Dir. Univ. Advancement or rep.




Academic Senate Committees

Undergrad. Students Rep. - 7 Contact: Annette »

i Committee | Vacancies | Term P Status

; International Programs & | 1 | Exo | Waiting for submission of names

. Students Committee i i

_Student Affairs Office Rep . . Contact: Annette .

. Committee [ Vacancies | Term [ Status
International Programs & | 1 ' Exo ' Waiting for submission of names
Students Committee | | I R

| Student Success Comm | 1 1 Exo | Ditto
Student Representatives B B o Contact: Rachael Greathouse

3 Committee | Vacancies | Term | __ Status o

| Instruction & Stdt. Affairs | 1 Graduate | To2005 | Waiting for submission of names

| Graduate Studies & Res. | 1Graduate | To2005 | Ditto

| Student Faimess Comm. |3 | T02005 | Ditto

| Alcohol & Drug Abuse Ei | To 2005 ' Ditto

| Prevention Committee | - L I ,

. Student Eval. Rev. Bd. 1 1 To2005 Ditto

BOGS [t [To2005 Do

Please submit nominations to: Elba Maldonado-Colén, Chair Committee on
Committees at elbamc @email.sjsu.edu or 4-3786. Thanks.

? Student rep. from PEP Student Ed.
Student rep. from Inter Res. Hall
Student rep. from Nom. Greek Life Coord.




Key F. ity

Vacancies by Committee as « ,/9/05

Policy Committees Vacancies by College Notes
Operating Committees Vacancies by College Notes
Affirmative Action Staff, Engineering
Continuing Education Gen. Unit
Institutional Review Board Community-at-large
International Programs & Students | Student Affairs, Undergrad.
Studies Office, Grad
Studies Office, Dir. Global
Studies
Program Planning Engineering (2)
Humanities (2)
Science
Soc Sci
SERB Soc. Sci, Student
Student Fairness Humanities and ,iAns, Staff,
Students (1)
Undergraduate Studies Science
Special Agencies Vacancies by College Notes
Alcohol & Drug Abuse Greek Life Coord. Rep., Replacement for Tina Foley
CASA
Campus Planning Board Community
University Library Board Social Science
Other Committees Vacancies by College Notes
Admissions and Standards EOP
Board of Academic Freedom & Engineering
Professional Responsibility General Unit
Transit, Traffic and Parking Professor (2)
University Educational Equity Rep from Students
Council Programs & Servs,
Library

Vacant Senate Seats
None

Maldonado-Colon

7/29/2005
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Eiba Maidonado-Coion

From: MJ.Gorney-Moreno@sjsu.edu

Sent:  Sunday, May 01, 2005 5:31 PM

To: Elba Maldonado-Colon; Paul.Nozicka @sjsu.edu

Cc: Mary Jo Gorney-Moreno; Eva Joice; Miki Donoho: Annette Nellen
Subject: Re: Online elections for the Senate

Paul,

Will you please make the phone connections describing below and do a reply all to this group when
you have researched this project?

As for who keeps tabs of % of faculty appointments, that will be out of Pauls realm to answer,
maybe Annette or Eva want to respond to this item.

Mary ]
**Iz*g*******************************************************************
Dr. Mary Jo Gorney-Moreno

Associate Vice-President

Academic Technology

Interim Director,

Center for Faculty Development

VM: 408-924-7405

***************************************************************************

To: "Mary Jo Gorney-Moreno" <MJ.Gorney-Moreno@sjsu.edu>

From: "Elba Maldonado-Colon" <elbamc@email.sjsu.edu>

Date: 04/30/2005 10:58PM

cc: "Eva Joice" <Eva.Joice@sjsu.edu>, "Miki Donoho" <donoho@email.sjsu.edu>, "Annette
Nellen" <anellen@email.sjsu.edu>

Subject: Online elections for the Senate

Hi Mary Jo,
As Annette mentioned to you a while ago, the Senate is interested in
exploring the possibility of establishing a system of online voting for

elections. I went ahead and explored some options. The two that I

recommend to be studied are:

a. CSU San Marcos, and

b. a commercial enterprise who does this for associations: contact is Robert

Claus (referred by Jim Schmidt).

A. will come free to us to adopt and adapt, the contact is Jay Rees.

B. is a business with a price tag-- undetermined at this point since he
needs details from us before he can price it.

I am attaching the memo I sent Annette.

My contact at CSU San Marcos was Marcia Woolf, who is the Academic Senate
Coordinator:

(760) 750-4058. She got me in touch with Jay at (760) 750-4774. Maybe he
and Paul Nozicka should have a conversation

on the requirements and shorcomings as well as strengths of the system.
Marcia seemed to be pleased with it.

5/4/2005




Page 2 of 2

Robert Claus can be reached at (800) 974-8099, ext. 337.
Sonoma seems to have a system, however, Zoomerang is expensive.

Concerns that our committee had:

a. Who keeps tabs of the % of faculty appointments? Who certifies it?
b. How is the vote count reported? It is an extra charge?

o What is an appropriate window for the voting period? Could it be the
same as we now have?

d. Can paper copies be done too? (For faculty averse to technology.)

How is confidentiality assured?
How does the system control for one-time voting, and for corrections?
Where do the votes go?
Who enters the names of the candidates?
s How does the system handle faculty/staff with split assignments (across
units or colleges), or those who

represent another college?
F s Will we get a printout (for the record) that reflects total no. of votes,
and collegewide votes?

HF3Q D

I hope this questions help Paul, or the person you designate to help us
explore further the feasibility of adopting such a system.
elbamc

Prof. Elba Maldonado-Colén

Chair, Department of Special Education
Chair, Committee on Committees

San Jose State University

(408) 924-3786

5/4/2005




Eiba Maldonado-Colon

From: Annette Nellen [anellen @ email.sjsu.edu]
Sent: Friday, April 08, 2005 5:21 PM

To: Elba Maldonado-Colon; Miki Donoho
Subject: Fw: online voting

Elba,

Please see below from Mary Jo. Can you send a copy of the info you've got
to Paul Nozicka at 0026?

Thanks,

Annette

————— Original Message -----

From: <MJ.Gorney-Moreno@sjsu.edu>

To: <Annette.Nellen@sjsu.edu>; <aschair@email.sjsu.edu>
Sent: Friday, April 08, 2005 5:09 PM

Subject: Fw: online voting

Annette,
See response from Paul below, we would be happy to do research for you.

Mary Jo

*****************************‘k*******************************************

Dr. Mary Jo Gorney-Moreno
Associate Vice-President
Academic Technology

Interim Director,

Center for Faculty Development
VM: 408-924-7405

i e A R R R R

VVVVVVVVVVVVYVVYV

\Y

————— Forwarded by Mary Jo Gorney-Moreno/SJSU on 04/08/2005 05:08 PM -----

Paul Nozicka
<paul .nozicka@sjs

u.edu> To
MJ.Gorney-Moreno@sjsu.edu
04/08/2005 02:20 cc
PM "'Harish.Chakravarthy@sjsu.edu'"
<Harish.Chakravarthy@sjsu.edu>
Subject

Re: online voting

Hello.

I have no experience or even substantial knowledge about online voting.
I suggest that Annette provides us with a list of CSU campuses who are
currently using online voting for either academic senate or student
body elections as the technology for either would be the same or
similar. I would even recommend contact SJSU AS to see if they have

1

VVVVVVVVVVVVVVVVVVVVVVVVVVYV
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>>

any insight that would be .elpful. Once we have some info..ation in
terms of what others are using we can better focus our efforts.

Cheers.
Paul

On Apr 8, 2005, at 1:06 PM, MJ.Gorney-Moreno@sjsu.edu wrote:

Annette,

I have not had the opportunity to work with online voting. I will
forward

this to Paul and Harish to see if they are familiar with it and know
of any

resources in this area.

Mary Jo

AR RS SRR S SRR SRS SRS R R SRR R ERE R R R R R R R R R R R R R

* *

Dr. Mary Jo Gorney-Moreno
Associate Vice-President
Academic Technology

Interim Director,

Center for Faculty Development
VM: 408-924-7405

LR R R SRR R RS R R SRS SRS R SRR E SRR SRR R EEEE R R R R R

* % % ok

Spring Forum 2005

Critical Thinking, Information Literacy and Lifelong Learning:
Bringing it

All Together for Student Success

9 am -2:30 pm Wednesday, April 20, 2005

Keynote Speaker Patricia Senn Breivik
RSVP 4-2303 or cfd@sjsu.edu
AA-Academic
Senate
Chairperson/SJSU
To
Sent by: Annette Mary Jo Gorney-Moreno/SJSURSJISU
Nellen
ce
elbamc@email.sjsu.edu,
donoho@email.sjsu.edu
04/07/2005 04:42
Subject
PM online voting
Mary Jo,



Terri Thames and Elba Maldonado-Colon, as senate secretaries have
looked

into the possibility of online voting for senate elections. A few
CSUs do

this. Are you familiar with technology that would allow for this?
Would

you be willing to meet with Elba and Miki sometime to find out what
Elba

has learned about this and what the next steps might be?

Thanks.

Kind regards,

Annette Nellen

Chair, SJSU Academic Senate

Professor, College of Business
senate.chair@sjsu.edu

(408) 924-2442
http://www.sjsu.edu/senate/indexla.html




Memerandum
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To: Annette Nellen, Chair
Academic Senate

From: Elba Maldonado-Colén,
Chair, Committee on Co ees

Re:  Online voting

As required by our charge, | have been investigating the
possibility of online voting for SUSU. The results are mixed.

First, | polled the committee members to see if anyone had
experience with online voting and how they felt. Most members
indicated they had not.

Second, | conferred with one member who responded that for
her it was very positive.

Third, another member referred me to Jim Schmidt who
connected me with an agency/company that does national
elections for different associations. | followed up on this one.
His information is included: Robert Claus.

I also pursued information given to me by Terri Thames, and
was successful with CSU San Marcos. They have a template
that needs to be cleaned but can be shared free to a member
of our Instructional Technology Dept. to adapt it to SUSU, and
place it on our server. Contact is Jay Rees at:
obs@csusm.edu.

What needs to happen:
We need to identify the purpose(s) for online voting, and
delimit those purposes so that we can get an estimate
on cost..
We also need to think about how we would handle part-
timers and other faculty with fractions of appointments,
and cross-departmental appointments.
We need to approach IT to see if they would be
interested in pursuing and refining Jim’s project instead
of us paying for a commercial system.



-

-

=

Eiba Maildonado-Colon

|
From: osland, joyce [osland_j@cob.sjsu.edu]

Sent: Saturday, March 05, 2005 12:31 PM
To: Elba Maldonado-Colon
Subject: RE: AOM Board of Governors Election

That's the beauty of the password system.

It was very easy and fast. There were links to each person's name
explaining their background and plat form. At the end it showed you the
summary of your votes and gave you a chance to edit them before hitting
the submit button.

There are profs on campus who do on-line surveys that are exactly like
electronic voting. They usually rent space on a server for that purpose,
which doesn't sound very expensive. But we would need a way to
email/mail everyone a pin number prior to the election. If the payroll
office had a complete list of faculty, someone could generate random
numbers to assign pin numbers. Or we could piggy back and use the pin
numbers that the library already has assigned (assuming all profs use
the library, which could be a mistaken assumption). I think those
numbers tend to be their phone extensions, which are not very private.

Have anyone come up with helpful suggestions or actions regarding
electronic voting? Do you think we can pull it off this year?
Joyce

————— Original Message-----

From: Elba Maldonado-Colon [mailto:elbamc@email.sjsu.edu]
Sent: Thursday, March 03, 2005 6:04 PM

To: osland, joyce

Subject: RE: AOM Board of Governors Election

Hi Joyce, :

Thanks for the suggestion, however they do have a control so that a
person

does not vote twice by denying access. elbamc

————— Original Message-----

From: osland, joyce [mailto:osland_j@cob.sjsu.edu]
Sent: Thursday, March 03, 2005 12:43 PM

To: Elba Maldonado-Colon

Subject: FW: AOM Board of Governors Election

Elba, Here is how my professional organization votes electronically. If
you want to go in and see what it looks like, use my last name (Osland)
where it requests that and my password is 1113. Although I already
voted so maybe it won't let you in.

————— Original Message-----

From: election@aom.pace.edu [mailto:election@aom.pace.edu]
Sent: Thursday, March 03, 2005 11:18 AM

To: osland, joyce

Subject: AOM Board of Governors Election

Dear Worldwide Members of the Academy,

The 2005 Academy of Management Board of Governors Election website is
now

available and ready for your participation. Please visit the following
website: http://apps.aomonline.org/election/




Web Voting
Tips To Getting Started

1 Review the rules. Electronic voting now is permitted by law if your not-for-profit organization
is chartered in lllinois, but your own bylaws may need to be changed before you can proceed.

2 Consider your cuiture. Are your members generally tech-savvy, late adopters, or somewhere in

between? For what percentage do you have valid e-mail addresses? Your members’ experience and
comfort level with working online will affect how (and how quickly) you will make the transition.

3 Understand The Security Behind The Process. Security comes in two forms, the process not to allow
. R ]
double voting by a member(s), and the security behind the web-site.g

4 Prepare to communicate thoroughly. Member satisfaction with online voting tends to be very

high—so long as members know what to expect. Prepare a communications program that will tell
members in advance what you're doing and what it means for them.

5 Expect a transition period. Online voting is simple, but it takes some time for members to adapt

to any new routine. For a time, expect to offer paper ballots for those who either can’t or choose npt
fo vote onling, Provide assistance for members as they gef used Yo The new process—and ensure
they know you appreciate the importance of their voting privilege.
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and prevent unauthorized access. For instance, the election website application
has been programmed and tested by third-party certified security professionals to
defend against hacking vulnerabilities such as session hijacking, SQL injection,
and cross-site scripting. D) The website server and its applications have gone
through extensive hardening and testing for security and are maintained

continuously to ward off new vulnerabilities. E) The voting data are stored at the

secure data center with controlled, monitored access 24 hours per day, 7 days
per week.

Which browsers can be used to vote on the Web?

Most leading Web browsers such as Internet Explorer and Netscape can be used
to vote on the Web. However, if you are using an older version of a Web
browser, you should update your software to use the voting Web site. Software
updates can typically be found from the manufacturer free of charge on the Web.

What happens if a member votes on the Web and also votes through the
mail?

Votes obtained from the Web and from paper are combined into a single
database and are associated with the member ID. Duplicate IDs are identified
and removed based on criteria established by the organization holding the

———
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Elba Maldonado-Colon

From: rclaus @ gosbs.com

Sent: Monday, February 21, 2005 2:37 PM
To: elbamc@email.sjsu.edu

Subject: FW: Online Voting

Follow Up Flag: Follow up

Filag Status: Flagged

I

Web Voting
Tips.doc
Hi Elba, Got your message that all but the last attachment made it
have been on so many business trips that I have not had a chance to try

this last attachment again. Hopefully this time it makes it through.
Please let me know!!!

Have a good Presidents Day!!

Bob Claus

VVVVVVVVVVVVVVVVVVVVVYV

From: Bob Claus

Sent: Sunday, February 06, 2005 6:38 AM
To: 'Elba Maldonado-Colon'

Subject: Online Voting

<<Web Voting Tips.doc>> Elba, this should be the last of four
attachments. Also, within the first email message was a link to a
specification sheet that you can fill out and then I can get pricing to
you.

Thanks

Robert Claus

National Account Manager
Survey & Ballot Systems
7653 Anagram Drive

Eden Prairie, MN 55344

800-974-8099 ext. 337
rclaus@gosbs.com‘

through.
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Election Specification

Page 3 of 9

Current Election Method - choose one

C Paper C Web C Hybrid (combination of paper and web)

Possible Election Method - choose one

C Paper ¢ Web C Hybrid (combination of paper and web)

If Hybrid option was selected, choose one of the following that applies.

[~ Paper and Web ballot to all members ’
[ Paper ballot to members without e-mail address, Web ballots to members with e-mail address.

[C Other - please explain |

If Web option was selected, how will members without e-mail addresses receive
notification?

[C Letter
[ Postcard

[~ Other - please explain |

Other comments related to Election Method items above.

https://www .directsurv.net/surv/takeSurvey.asp?surveyID=10&pageNumber=3&lastQuesti... 3/14/2005
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Election Specification

Page 5 of 9

Total Offices on the slate:

Total candidates in all Offices:

Office and Candidate Information:

1agc 1 UL 4

Office Title

Number of Candidates

Office 1:

Office 2:

Office 3:

Office 4:

Office 5:

Office 6:

Office 7:

Office 8:

Office 9:

Office 10:

Office 11:

Office 12:

sy | iy | g | g | sy | ey | iy | g | smsn | nnig | i | ey

Office 13:

Office 14:

Office 15:

Office 16:

P 1 B | B 1 s

https://www.directsurv.net/surv/takeSurvey.asp?surveyID=10&pageNumber=5&lastQuesti... 3/14/2005
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Election Specification

Page 6 of 9

Paper Election Specifications:

Current Ballot Dimensions:

Envelope Specifications

rage 1 ot |

Envelope Size
Yes No
Outbound s o l
Reply - Postage Paid C e I
Reply - Courtesy Reply C C I
Secrecy C c I

Are You Interested in Using an Exclusive Secure Ballot Envelope?

C Yes C No C Not sure - please explaini

* Will your election include Candidate Biographies?

C Yes C No C Other - please explain]

https://www.directsurv.net/surv/takeSurvey.asp?surveyID=10&pageN umber=6&lastQuesti... 3/14/2005



WML YW YN ASRLAVL. W YIRS - 4 ugv 1 va s

DirectVoie

Election Specification

Page 8 of 9
Will samples of your previous election materials be provided to SBS?

C Yes © No ¢ Not Sure

Samples may be sent to SBS via the options below:
Email: specs @directvote.net

Fax Number: (952)-974-2323

Mailing Address:

Survey & Ballot Systems, Inc.
Attn: DirectVote Specifications
7653 Anagram Drive

Eden Prairie, MN 55344

https://www.directsurv.net/surv/takeSurvey.asp?surveyID=10&pageNumber=8&lastQuesti... 3/14/2005




2004-2005 Year-End Committee Report Form

Committee: Committee on Committees
Chair: Elba Maldonado-Colén
Chair Elect for 2005-2006: Susan McClory
Number of meetings held: Meetings for this committee were mostly online.
There were weekly, bi-montly, or monthly communications.
We met once at SJSU to conduct vote counting for Senate representatives
election: 2 units proceeded with elections.

Items of Business Completed 2004/2005

We had to work on filling up vacancies at the Senate (March 2005), and
throughout the year in the Senate Committees (June 2004- May 2005).

When we began AY 2004-2005, there were 77 committee vacancies. By the
closing of Chair Maldonado-Colén’s term there were only 30 openings left for
this academic year. Committee members were very active in recruiting
representatives of their colleges. Recruitment to fill the last 30 vacancies did not
yield expected results. Perhaps we need to look into what would be other ways
to recruit faculty to represent their unit.

At the beginning of AY 2004-05, only two colleges had not selected yet their
Committee on Committees representatives. However, once this was done, the
number of vacancies in their unit was reduced significantly.

Committee preference forms were sent out to the units in Spring for AY 2005-06.
The ones received by the beginning of May were processed, and brought to the
Senate for approval.

Unfinished Business Items for 2004/2005
In addition to filling vacancies, we had to explore the feasibility of online elections
for Academic Senate representation. Copy of the beginning and ending reports
on vacancies for 04/05 are attached. So is the report and recommendations on
online voting.
New Business Items for 2005/2006

To be determined by incoming chair.




