
Strategic Plan Timeline

Summer/Sept 2017

Sept 2017

Sep/Oct 2017

Nov/Dec 2017

Jan/Feb 2018 April/May 2018

Feb–May 2018 Fall 2018

J NEY
inspire

2017 2018
Preparation

Revisit Core Values, Vision, 
Mission, Elements; Formulate 
Strategic Position and Goals

Campus Conversation: 
Present Areas of Focus

Campus and Community 
Conversations: Present Draft Plan

Develop Desired Outcomes/
Formulate Strategiesn

Launching Event:
All-campus Forums and
Leadership Campus Conversation

Campus and Community 
Conversations: Gather 
Information and Analytics

Develop and Review
Implementation Plan

Announce & Celebrate!


