UNDERSTAND THE USER

SILICON VALLEY
INNOVATION CHALLENGE

Who are you designing for?

Describe the people who will use this feature.

Describe the problem that they are trying to solve.
What is their pain?

Describe the outcome they intend.
What is their goal?

Sketch out or describe scenario details
that help support the user story.

As a

Develop the user story.

| need

So that
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DEVELOP THE CONCEPT -«

SILICON VALLEY
INNOVATION CHALLENGE

Describe your idea. How might we satisfy
this need for the user?

Key assumptions.

Key things you are NOT doing.

Related system enhancements and implications.

Draw the idea. What will the customer see?
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RAPID MOCK-UP AND
CUSTOMER FEEDBACK

SILICON VALLEY
INNOVATION CHALLENGE

Share Paper Mock-ups
Share Modified Screen Shots
Share Quick Study

Provide Live Demo

Other

Share the Concept Worksheet(s) ‘ ‘

OoOoooOooo

Select the method that best allows early feedback
from customers you identified. Notes

Customer #1 Contact Details Customer #2 Contact Details SJSU Contact Details

Name Name Name

Role Role Role

Company Company Company

Phone Phone Phone

Email Email Email

Which customers are you going to share this with?

Learning Plan: What is your hypothesis What are you trying to test? How do you know if the test is successful?
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HYPOTHESIS WORKS

o

SILICON VALLEY
INNOVATION CHALLENGE

HEET 3

Hypothesis Name

Hypothesis Description: What needs to be learned?

Value Proposition: How does this hypothesis prove value?

Next Steps

What can you do quickly to test and develop this idea?

What needs to be learned? How does this prove your hypothesis?

Describe the process to undertake this quick experiment?

What and/or who is needed to conduct this experiment?
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HYPOTHESIS WKSHT EXAMPLE -sss2x7i

o]

C SILICON VALLEY

INNOVATION CHALLENGE

Hypothesis Name
Millennicirr Falcon as a Sowund Skins

Next Steps

Hypothesis Description: What needs to be learned?

Y/ M@é/hﬁ an electric car Sownd like ¢he
Millennitinr Falcon from Star tars make Zhe
car more e/g/'oyaé/e and alert pedestrians of
the approach of an electric car?

Value Proposition: How does this hypothesis prove value?

I drivers enjoy perSona//z/ng the sowunds
Zheir car makes, 2his coil/ prove valtte £or
drivers in Sowund Skins.

I /Qedesfr/an\s are more aware of the elec—
Zric vehicle with a sowund skin, Chdd proves
1T increases safety.

What can you do quickly to test and develop this idea?

Use an external speafer on a Toyota Prius

altac hed 2o a Millennicirr Falcon Socnd generalor
in a location with /ots of pedestrians.

What needs to be learned? How does this prove your hypothesis?
The Aypothesis is that pedestrians coil/
redogane Zhe c;pprocZC/?l‘nj car before it
becomes a Safety issue; pecple cwill £ind it
Aumorows and £un, not irridading.

Describe the process to undertake this quick experiment?

Put an external SPea,éer on a Prius
attached Co an iPod thad creates Millerr—
wUrm Falcon nolses controlled éy Zhe pas-
Senger,

What and/or who is needed to conduct this experiment?

Prics car, external Speaker, iPod, Millennicirm Falcon
MP3s, public area with lots of pedestrians.
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