From A to Z: Transforming the
Campus for Flexibility in Faculty
Careers




What is Faculty Career Flexibility
(FCF)?




Why are we focused on faculty?




What are some examples of FCF?




Faculty Career Flexibility:
A Provost’'s Perspective




What is a Provost?




Challenges for Provosts as they
relate to career flexibility




Creating the conditions for policy
change and implementation




Make the Case and ldentify
Champions







Definitions




Link to Strategic Plan

Boise State University’s Strategic Plan
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How can a provost help in making
ideas and policies visible?




Improving academic vision
through faculty career flexibility




How do you convince a Provost?




Flexibility in Faculty Careers —
Framework from San José State
University’s Transformation




Overarching Themes




Workscope: 14 initiatives,
capitalizing on existing programs
& resources




Questions for Break 1




Best Practices Examples




Boise State Example:
Creating processes and tools for
communication




The Problem




Boise State Solutions




San José State University
Example: Post-tenure renewal




Post-tenure Professional Renewal
Retreat: Our theoretical framework




Post-tenure Professional Renewal
Retreat: Our theoretical framework




Post-tenure Faculty Professional
Renewal Program (25 full Professors)




Pre-retreat meeting/homework




At the retreat Itself




At the retreat Itself




At the retreat Itself




First follow-up meetings




UW Examples:
Inclusiveness and Data




Inclusiveness




Need for Data




Analyzing Policy Effectiveness




Summary of Findings




Recommendations




Benchmarking Study (n=20)




Resource/Policy Availability




Recommendations




Other Sloan Winners




FCF @ Santa Clara University




FCF @ University of Baltimore




FCF @ lowa State University




Questions for Break 2




