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Committee formation

Department Personnel (Review) Committees
Departments may use one or more committees for all functions below.

Tenure Line Faculty
1. RecruitmentU
2. Performance Reviews

a. Retention
b. Promotion & Tenure FC

c. Promotion to Full FC

d. Hire with Tenure and/or Rank F

3. Periodic Evaluations 
a. Mini Reviews (Periodic Evaluations)
b. Post Tenure Reviews F

4. Difference in Pay Leaves F

“Temporary” Faculty
1. Periodic Evaluations

a. Annual Evaluations (req. for full-time lecturers) 
b. Cumulative Evaluation for 3 Year Appointment “Entitlement” (6th 

and 3rd year) 
2. Range Elevation 

Chairs. Recruitment chair. On PTR Committee. Chairs may always decline to serve and 
may write separate recommendations if ranking.

College Committee Representatives
1. RTP F

2. Sabbatical Leaves F

College-wide elections
1. University Retention, Tenure, and Promotion Committee (URTP)F

a. Elects RTP Late-Add Committee
2. University Sabbatical Leaves Committee F

Rank. Members of all committees above must be tenure line faculty. Most require tenure, some 
associate or full professor status. Probationary and FERP must gain approval from the President.

Confidentiality. All deliberations are confidential (including recommendations and vote). RTP 
committee members must sign a confidentiality agreement.

Elections. Membership on all committees above is determined by vote of probationary and 
tenured faculty only. Voting among faculty when at least one is not full rank requires using a 
secret ballot. (Elect full professors to higher level committees first. Fill lower committees if full is 
elected to higher committee). Google forms, Qualtrics (anonymous) polls, other electronic means 
allowed.

U Untenured faculty allowed in some circumstances
F Full professor rank required to evaluate an associate or full professor
C Candidates for promotion may not serve on a promotion committee



Lecturer evaluation

● Committee rules are the same*

● Evaluate qualifications for and effectiveness in work assignment area(s) (Teaching/Research/Service)

● Annual evaluations
○ Spring
○ Requires Department Committee for full-time (1.0 appointment)
○ Once per appointment-more recommended

● Cumulative evaluations
○ Spring
○ Necessary to make eligible for 3-year appointment
○ “Satisfactory” or “Not Satisfactory”
○ 6th year AY or 3rd year of 3-year appointment
○ Requires Department Committee
○ Neither contract nor policy require annual + cumulative in any year

● Range Elevation (L-A / L-D)
○ Fall/Spring
○ Rank and Salary increase (5%+;equivalent to “P”)
○ “Dossier”
○ Critical analysis, value brought to instruction or other duties
○ Requires Department Committee

*  Don’t forget that full-time lecturers gain 
sabbatical and DIP eligibility too.



eFaculty

All multi-level faculty evaluations will be conducted in eFaculty.
Omnibus guide to using eFaculty: https://www.sjsu.edu/up/docs/what-goes-where-preparing-materials-in-efaculty.pdf
eFaculty Training and help: https://www.sjsu.edu/up/mycareer/faculty/efaculty.php

https://www.sjsu.edu/up/docs/what-goes-where-preparing-materials-in-efaculty.pdf
https://www.sjsu.edu/up/mycareer/faculty/efaculty.php


eFaculty

Faculty180, Faculty Activity Reporting (FAR),
remains. Material is entered at any time.

Instructions for faculty are under the tabs in 
Activities



eFaculty

Reviewers will use eFaculty too. They will use the new RPT module.



eFaculty
RPT reader

Direct-input information 
displays in the FACULTY180 
VITAE.

Only populated tabs display.

Attachments are listed, select 
them to display them in the 
reader.



eFaculty
To evaluate

We will schedule training 
sessions and guides are in 
production.



CHRS

Job Types
● All new tenure track jobs

○ Advertising
○ Committee Review
○ Hiring Documents

● New Lecturers (except in CPGE)
○ Create applicant pool ads
○ Your new “file drawer”

● Not rehires or reappointments (yet)

Superior for collecting hiring paperwork
● No more emailing
● Electronic signatures 

We only take new faculty whose paperwork was submitted 
in CHRS (except CPGE)

Chairs have access without training. Admins should go to 
training.



Thanks!

Contact us:

James Lee

Senior Director

UP - FA

408-924-5866

james.lee@sjsu.edu

mailto:james.lee@sjsu.edu
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