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Customizing Retreats

● Logistics
○ Retreat Types / Location
○ Food 
○ Timing  
○ Recruiting 
○ Retreat Examples

● Planning Meetings
○ Structure and Benefits
○ Sample Resources



Writing Retreats Types
● Low 

○ Writing Oasis 
● Medium

○ Writing Retreat
● High

○ Writing Retreat + Presentations 
+ Planning Meetings

● Longterm
○ Weekly Writing Groups



Location Amenities

● Good lighting

● Big enough work spaces

● Windows (optional, but nice)

● Near bathrooms

● And most importantly…...

  



Don’t underestimate the existential 
dread of computers dying. 



Human Fuel Options
● No Cost: Everything is BYO

● Low Cost : Participants Potluck Style

● Medium Cost: Facilitator costo snacks/drink

● Medium - High Cost: Catered Breakfast, costo 
snacks/drink, BYO lunch  (For 20 pple, ≈ $400/Day)

● High Cost: All catered



Timing Options: Students, Semester, Program 

● The Students 

Any student Graduate within 12 Months

● The Semester
Week 7 - 11 Varies, depending on space

● The Program
Do you want students doing same part of their

     projects, e.g., lit review or discussion?



Recruitment and Selection Options
● First Come, First Serve

● Availability 

● Short Answer Questions

● Professor Nomination 

● Particular Class, Project, or Place in a Project









Customizing Retreats

1. What retreat type?

2. Where would you hold the retreat?

3. What human fuel option?

4. What timing option: students, 

semester, program?

5. How to get the word out?



30-minute 
Planning Meeting

0) Have students complete a 
planning document



30-minute 
Planning Meeting

0) Have students complete a 
planning document

Gauge goal chunking skill, 
introduce retreat mentality, and 
get students to invest energy 



30-minute 
Planning Meeting

1) Learn about the student, why 
they chose their program, and 
the topic of their their project



30-minute 
Planning Meeting

1) Learn about the student, why 
they chose their program, and 
the topic of their their project

Starts to build personal 
relationship with facilitator & 
learn the student aspirations



30-minute 
Planning Meeting

2) Review what goals the 
student have set and help 
resize as needed



30-minute 
Planning Meeting

2) Review what goals the 
student have set and help 
resize as needed

Help students set realistic goals, 
connect them to resources, help 
them bring everything they need



Common resources I 
connect them with

1) Successful Model Papers
(Adviser + Subject Librarians)

2) Lit Review Handout

3) Graphic Reading Organizer 



https://scholarworks.sjsu.edu/

https://scholarworks.sjsu.edu/


http://www.sjsu.
edu/writingcent

er/handouts/

CTRL + F: 
Literature Review

http://www.sjsu.edu/writingcenter/handouts/
http://www.sjsu.edu/writingcenter/handouts/
http://www.sjsu.edu/writingcenter/handouts/




Customizing Retreats

1. What kind of planning sessions?

2. How long/ with who?

3. What kind of resources do you 

think students would most need?



Week 3

WAC Retreat Workshop: 
 During the Retreat 

and Assessment 

Tom Moriarty Amy Russo
WAC Program Writing Center



Customizing Retreats

● During the Retreat
○ Initial Email + Timeline
○ Four Sample Activities
○ Goal Setting & Check in 
○ Opt-in Meetings 

● Assessment
○ Immediate 
○ Long Term







Activity One



Does “Writing Progress” 
look like this?



“Writing Progress” 
looks like this.



How did these authors get to these final drafts?



All the 
drafts!



“
Writing is an 
interactive 

and iterative 
process.



Activity Two



▹ How do you feel about 
writing and your project? 

▹ What challenges do you 
have with writing?

▹ What works well in your 
writing routine?

What is your 
writing process?
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Activity Three



▹ What distractions 
keep you from 
writing?

Pomodoro Technique 



Pomodoro Technique 





tomato-timer.com



What are good 
5-minute 
breaks?





Activity Four



What is your ideal writing space? Is it one spot?  
Can you prepare and bring stuff to make any spot 

better for your writing? What time of day?



▹ A-Time: Higher Energy - 
Writing / Creative Activities

▹ B-Time: Lower Energy  -
Reading, citing, editing
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A-Time & B-Time

When are your 
A- and B-Times? 



Mix and Match your 
pomodoros and break types

Task Type

Energy 
Type

Work 
Medium

Location

Smart Breaks 

Gamify + 
Rewards

Achievable 
Goal Size



Goal Setting & 
Checking In
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Group Discussion

What are your goals 
for this session?

What techniques 
do you plan to use?
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Group Discussion

How did your session go? 
Was it A- or B-time?

What worked and what was challenging?

What will you prep for tomorrow to be ready? 
How will you spend tomorrow morning?



Opt-in Meetings





“▹ Would you have any 
community building,
activities, discussion, or 
goal setting?

▹ Would you have any opt-in 
meetings? If so, how long?

▹ What balance would work 
best between work time 
and group time in your 
context?



Assessment



Immediate Feedback



Long Term Assessment

● Anecdotally - learned built momentum 
for longer time period + still use 
pomodoro

● Extended Narrative Interviews ?
○ Discourse Analysis

● Other ideas?



● Create some kind of visualization to support 
your Writing Retreat pitch to present to us

● Department, Faculty, Students
● 15 Minutes ( 8 presentation, 6 feedback)


