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Planning
All you need is a big white board. And lotsa pens. And snacks.



The Plan

• Close the loop.
• Don’t assess everything at once.
• Develop a basic, customizable rubric.



Round and Round: 
The Assessment Loop



Yearly Activities

Semester Item/Activity 
Fall Promulgate Findings, Develop Response to Findings, Plan for Next Assessment 

• Present findings and reports to Departments and Colleges. 
• Coordinate conversations on how to respond to findings. 
• Develop plan to respond to findings through WAC program. 
• Consult with Departments and Colleges being assessed next semester to customize 

assessment. 
Spring Assess Two Colleges 

• Coordinate scoring of 150 papers. 
• Hire Readers. 
• Student Assistance for Various Scoring-Related Duties. 

June Analysis and Writing 
• Produce customized assessment reports and presentations for programs involved in 

the year’s assessment. 
Yearly Professional Development 

• Offer professional development opportunities through WAC program in response to 
findings. 

• Seminars, workshops, faculty Fellows, etc. 
Table 1. Assessment is an ongoing process, a part of our instructional culture, and not a one-off 
occurrence.  



A 4-Year Cycle
(Because SJSU is a Big School)

Year Activity 
Fall 17 Plan for Assessment of H&A and CASA 100W 
Spring 18 Assess H&A and CASA 100W 
Summer 18 Produce Reports for H&A and CASA 
Fall 18 Promulgate Findings and Make Pro. Dev. Plans with H&A and CASA 

Plan for Assessment of Engineering 100W 
Spring 19 Assess Engineering 100W 

Offer Pro. Dev. to H&A and CASA through WAC 
Summer 19 Produce Reports for Engineering 
Fall 19 Promulgate Findings and Make Pro. Dev. Plans with Engineering 

Offer Pro. Dev. to H&A and CASA through WAC 
Plan for Assessment of Science and Social Science 100W 

Spring 20 Assess Science and Social Science 100W 
Offer Pro. Dev. to Engineering through WAC 

Summer 20 Produce Reports for Science and Social Science 
Fall 20 Promulgate Findings and Make Pro. Dev. Plans with Science and Social Science 

Offer Pro. Dev. to Engineering through WAC 
Plan for Assessment of Business 100W and 100WB 

Spring 21 Assess Business 100W and 100WB 
Offer Pro. Dev. to Science and Social Science through WAC 

Summer 21 Produce Reports for Business and 100WB 
Fall 22 Promulgate Findings and Make Pro. Dev. Plans with Business and 100WB 

Offer Pro. Dev. to Science and Social Science through WAC 
Plan for Assessment of H&A and CASA 100W 

Spring 22 Assess H&A and CASA 100W 
Offer Pro. Dev. to Business and 100W through WAC 

Table 2. With this system, each 100W program is assessed once every four years.  And each 100W 
program receives customized Professional Development opportunities once every four years. 



A Customizable Rubric



The Secret Sauce 



Pilot Test
We gave it a go. And here is what we did.



Pilot Test

• Recruit scorers from the disciplines being assessed
• Prepare and batch papers
• Customize rubric with scorers
• Norm our eyeballs
• Read and enter scores via Qualtrics
• Format data and create figures
• Write reports



Customized Rubric
(Because Disciplines are Different)



Directions for Scorers



Qualtrics Survey



Survey



Raw Data



Formatted Data and Figures



Thanks!
Comments? Questions? Discussion?
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